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	Project Initiation Document (PID) Committee

                                     AGENDA
Date:  
 February 28, 2011
Time:  
1:00 p.m. to 3:00 p.m.
Location:
Caltrans Headquarters Building, 1120 N. Street Room 3442,  Sacramento

	

	Purpose of Meeting:  PID Committee Monthly Meeting

	Time
	Topic

	1:00 - 1:10
	Welcome and Introductions
· Meeting Agenda, Handouts, Meeting Notes Now Available at: 

           http://www.dot.ca.gov/hq/tpp/offices/oppc/pid_committee.html


	1:10 - 1:25
	Approve PID Committee Charter
· Discuss Comments/Changes to Draft PID Charter and Approve


	1:25 – 2:40

	Proposal to Improve PID Process 

· Develop Guidance and PID Strategic Plan Subcommittees
· Guidance
· Amend guidance to reflect use of PSR/PDS through PAED

· Amend guidance to clarify the level of detail necessary in PSR/PDS

· Amend guidance to clarify use of ‘ballpark” estimates through PAED

· Enhance guidance on holding pre-PID meetings with stakeholders 

· PID Strategic Plan

· Develop Workload Process

· Manage PID Shelf

· Identify Workload

· Develop Workload Estimates

· PID Oversight Process – Locally sponsored projects

· VA Analysis Study (Gary Slater)  



	2:40 – 2:50
	Open Discussion 
· Other Needed Recommendations


	2:50 – 3:00
	Review and Next Steps

· Review actions/recommendations & next steps
· Next Meeting – Monday March 14th, 1:00 to 3:00
· (4/18, 5/16)
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