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	                                                                      January 24, 2011

                                              Project Initiation Document (PID) Working Committee

                                                               Kickoff Meeting Notes – Action Items

	

	                                                        Discussion
	            Recommendation
	    Action Item

	· PID Committee Overview  -  The development of the PID Committee implements key recommendation #21 of the PID Strategic Plan.  The primary responsibility of the Committee is to make key decisions toward implementing the remaining recommendations and identifying additional improvements to increase the effectiveness of the PID Program.   A major goal of the Committee is to align PID resources with available funding while assisting local and regional agencies in reaching their goals.    

	
	

	· Confirm PID Working Committee Members - The PID Committee structure is designed to work at the lowest level and elevate items to the Steering Committee and Project Development Advisory Committee (PDAC) as needed.  The Working Committee will communicate progress/issues with the Steering Committee who will decide to elevate to the PDAC.  The goal of the Committee structure is to avoid duplicating existing processes while addressing the three general categories of PIDs: State Highway Operations and Protection Program (SHOPP), State Transportation Improvement Program (STIP), and non-STIP.  It is expected that members will keep their respective groups informed.
	Recommendation made to recruit representation from the California Transportation Commission (CTC) to serve on the Steering Committee.  CTC has informed Caltrans HQs Planning that that they are available to review and comment on deliverables.    
	Caltrans (CT) HQs Planning – Will discuss further with CTC to seek CTC support and representation on the Steering Committee.  Discuss at next meeting.

	· Draft PID Committee Charter  -  Solicited comments on the Charter. 
Statement made that external partners are in agreement with the majority of the recommendations except for reimbursement and streamlining.


	Recommendation made for additional time to review.  If adjustments are needed to the recommendations they will be addressed prior to finalizing the Charter.
	ALL – Review Charter and submit comments to Annette Clark by 2/14/11.
Discuss at next meeting. 

	· Review PID Strategic Plan High Priority Key Recommendations, Assign Task Owners, Discuss Recommendation Timeframes
	Prioritized 12 high, 3 medium, and 5 low recommendations.  High priority recommendations are anticipated to be delivered by 7/1/2011.  Medium and low priority recommendations delivery dates are to be determined.  Recommendation made to bundle into three groups (PID Strategic Plan 1,2,3,5); (Guidance 12,13,16,17); and (Reimbursement - 14,15).  
See Attachment A
	CT HQs Planning – 1). Will work with respective Task Owners to determine staff assignments.  Discuss at next meeting. 
See Attachment A
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