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Recommendation Implementation – 
Priorities and 
Task Owners      
Recommendation 
Priority
Task Owners
Shelf Management
#1
Annually develop the Three-Year PID Strategic Plan by August due January.
HIGH
Planning
#2
Annually maintain a PID Shelf inventory that supports the level of available funding.
Workload Management
#3
Annually develop and correlate PID work program to funding sources.
Planning
#5
CT districts and regional agencies prepare variety of State Transportation Improvement Program (STIP) candidate projects for funding opportunities.
Education and Outreach on Existing PID Processes and Procedures
#6
Enhance PID education and outreach activities for existing guidance and procedures.
#7
Hold a statewide PID training program available to all PID stakeholders.
Risk Management Process
#8
Improve risk management process by documenting risks
 and risk owners in the project 
risk register.
#9
Improve risk management process by developing a clear and concise PID scope of work.
Conflict Resolution
#10
CT District Directors will convene a PID Conflict Resolution Executive Review
 
Committee.
#11
Develop a PID conflict resolution process and incorporate into PDPM.
Pre-PID and Pre-PEAR Meetings and Agreements
#12
Hold pre-PID meeting with stakeholders to document the project purpose and need in the project charter.
#13
Hold pre-Preliminary Environmental Analysis Report (PEAR) meeting to focus environmental work, define expectations, and estimate work schedules.
Implementing Reimbursement for 
Caltrans (CT) PID Development and PID Oversight
#14
Develop and implement a PID reimbursement program for 
CT PID development.
#15
Develop and implement a PID reimbursement program for 
PID oversight and CT pre-PID activities.
Improving PID Guidance and Estimating Costs
#16
Amend Project Development Procedures Manual (PDPM) to clarify the appropriate level of detail necessary in PID development.
Different Guidelines for SHOPP and STIP PIDs
#17
Evaluate the feasibility of maintaining separate procedures and guidance for STIP and SHOPP
.
PID Oversight 
(VA Study)
#18
Streamline PID review procedures for PID oversight activities.
 
(IN PROGRESS)
HIGH
Planning and Design
#19
Ensure that each CT district has well-trained staff to guide the work of PID oversight activities.
Performance Measures
#20
Develop and use performance measures to manage the PID Program.
Other Recommendations
)

