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	Project Initiation Document (PID) Committee

AGENDA
Date:  
        January 24, 2011
Time:  
1:00 p.m. to 3:00 p.m.
Location:
Caltrans Headquarters Building, 1120 N. Street, Room 3442, Sacramento


	

	Purpose of Meeting:  PID Committee Kickoff  

	

	Time
	Topic

	1:00 – 01:15
	Welcome and Introductions
· PID Committee Overview

· Confirm PID Committee Members
· Review Agenda and Handouts


	0:15 – 01:35
	Draft PID Committee Charter
· Discuss Draft PID Charter


	1:35 – 02:20
	PID Strategic Plan Key Recommendations Timeline and Schedule 
· Review PID Strategic Plan High Priority Key Recommendations  
· Assign Task Owners

· Discuss Recommendation Timeframes



	2:20 – 02:40
	Open Discussion 
· Other Needed Recommendations



	2:40 – 02:50
	Review and Next Steps

· Review actions/recommendations & next steps
· Discuss PID Committee meeting schedule 2010-11



�





WebEx Meeting Number: 744 349 472


Meeting Password: committee


1. Go to https://mmancusa.webex.com/mmancusa/j.php?J=744349472


2. Enter the meeting password: commitee


3. Click "Join Now".


4. Follow the instructions that appear on your screen. 








Teleconference Information:  Provide your phone number when you join the meeting to receive a call 


back. Alternatively, you can call:





Call-in toll-free number (Verizon): 1-866-556-4046  (US/Canada)


Attendee access code: 996 936 2














