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Summary Notes
 (
Attachment A
)April 19, 2011 Revisions (Highlighted in Red)

PID SHELF MANAGEMENT

· Shelf Structure

· Have one shelf -  the other list is a list of PIDs that have been developed.  

· Active shelf (centralized, shareable accounting, identified in the Regional Transportation Plan (RTP) - If Identified in and on financially constrained (FC) RTP project list, it is a priority and it shows there is still a commitment to continue with project. 

· Inactive shelf (internal accounting; District and Metropolitan Planning Organization (MPO) Level) – leads in direction we do not want to go - to have two shelves (example, 10 year plan funding issues). 

· Refresher Project List - Quality Assurance (QA) Projects 
Based on development fees – Viable project, but lack of funding, make a new tab called refresher, to remove from main PIDs shelf without completely removing the project.  The PID still exists, but not on the active shelf.  
· Check on developer funded projects before removing from shelf.  
· Need accounting on this type of project list.

· Ten Year PID Project LIst -  Internal record maintained by Districts – Identifies projects removed from the shelf with a description of why the projects were removed.  
· SHOPP and Non-SHOPP treated separately.   

· Removal Criteria -  Needs to be Consistent Statewide

· Programmed  - If programmed remove from Shelf

· Age of Project Initiation Document (PID) - Three Years 

· Evaluate Annually - Work with local agencies to make sure the development/locally driven projects are still valid
· If the need to keep on the shelf is no longer valid, remove the project from PID shelf  
· If the need to keep on shelf is valid, then place in work plan as an update – update estimates.
· The need could trump funding, so the project would be updated and remain on the shelf.  It would be signed again and have another three years.

· Align PIDs with projects in RTPs – including Measure Programs and Locally Funded Projects.

· Put time boundaries on FC projects in RTPs (3 to 5 Years).
· Compare value of projects on the shelf and align workload to available funding.

· Three Years - When will Project approval Environmental Document (PAED) be programmed?  If not programmed in the next three years, give reason for the project remaining on the shelf.
· Five years - FC projects in RTPs - or ten years to focus on resource needs.  10 years is a good time period to focus upon. (short term [10 year], long term [20 year], unconstrained [no time frame]).
· State Transportation Improvement Program (STIP) Cycle - Shelf should reflect one or two STIP programming Cycles – including measure funds and local funds expected over four years. 
· Performance Measures

· Inflow  vs  Outflow

· Projects removed based on removal criteria.
· Programmed  or Age of PID
· The need could trump funding, so the project would be updated and remain on the shelf.  It would be signed again and have another three years.

· Risk – 

· Projects removed after three years for reason other than being programmed may be determined as wasted resources.
· Local agencies would like to have conversation about why projects are not funded - there are currently no standards.
 
PID WORKLOAD DEVELOPMENT


· Align PID workload with:

· RTPs and Measure Programs  -  Align PIDs with projects in RTPs – including Measure Programs and Locally Funded Projects.
· Align workload with FC projects identified in approved RTPs including Measure Programs and Locally Funded Projects (35 to 5 or 10 years)
· STIP Cycle – Align workload with two STIP cycles and estimated measure funds identified for the same time period (one or two cycles – 3 to 5 or 10 years?).
· PY Baseline -  use resources as a baseline. 
· If shelf too small - augment baseline to increase shelf. 


· Regional Transportation Planning Agency(RTPA)/MPO Five Year PID Work Program  -  RTPAs given target of PYs to be used to develop  a five year work program to enable the Department (Caltrans) to forecast  RTPA PID priorities.  
· RTPAs cannot make changes without re-approval.  
· Formal work program that RTPAs adopt.

· Pool PID Funds - Smaller Counties should have the ability to pool PID funding.  Resources will be based on PID target and approved RTPA/MPO  PID program.  
  
· Caltrans Statewide PID Workload - Combined statewide RTPA work programs
· Mirror RTIP and STIP programs.  
· Caltrans to continue to make determination to accept or not accept a PID.  
· Most likely able to handle administratively - Legislative assistance most likely not needed.
· Ability to more accurately document PID process, priorities, and justify shelf with a multi-year locally developed program based off Caltrans resource projections. 

· Prioritize workload
· Link the workload to RTPs and other FC plans
· Short term projects in comparison to Long term
· New work - introduced mid-year.
· Oversight work.  

· Establish workload standards (effort + time)

· Develop statewide workload standards to more accurately forecast workload 16 months in advance
· Update statewide workload in the off year of STIP, instead of every year.
· Annual budget based on the five year RTP 
· 10% set aside for quality assurance.
· Ability to change projects in year two, but not the funding amount – must work within the allocation.  

-    Reimbursement
· Reimbursement projects must fall within the PY target 
· Developer funded PIDs paid must come through the local agency to be identified in the RTP.  
· More likely to be done
· Will indicate priorities - automatic checks and balances -weighed against the more publically generated high priority community needs.  
· Workload developed by the division of resources
· Cost for oversight vs cost for PID development 
· Local entity has one PY –may want CT to only do oversight 
· Reimbursement is an option to fund additional needed PYs  

· Create standards statewide on the amount of PYs used for each type (oversight or PID document creation) and inform local agencies.  
· Resource estimate may capture the majority of the workload
· More complex projects may need a work plan 

· Ability to focus all PYs on high priority projects.
· Caltrans retains ability to prioritize projects from workload.
· Statewide priorities vs local priorities.
· ITIP projects
· Submittal may be considered following year.
· Counties can pool resources.

STRATEGIC PLAN DEVELOPMENT

· Timeframe:

· Needs to be Approved by September 1. 
· 7/1/2011 - Draft ready for review through PID Committee 
· 8/1/2011 – Draft ready for review:
· Steering Committee 
· Executive Approval
· By 9/1/2011 - Submittal to Department of Finance 

· District work programs due to Caltrans Headquarters by April 15 th.
· Will be incorporated into Strategic Plan
· 1st year of work program will be used for the 2012/2013 Budget Change Proposal.
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