PSR-PDS GUIDANCE UPDATE/SCHEDULE

Background

The California Department of Transportation (Caltrans) is streamlining the Project Initiation Document (PID) development process by requiring the use of the Project Study Report - Project Development Support (PSR-PDS) for all State Transportation Improvement Program (STIP) and special-funded projects.  The PSR-PDS captures efficiencies by requiring more detailed work to be conducted in later phases of project development, and only provides for programming of capital outlay support costs through the Project Approval and Environmental Document (PAED) phase.  A sponsoring agency may request a more detailed Project Study Report (PSR) with approval of the District Director.  

Caltrans in partnership with regional agencies completed a Value Analysis (VA) of the PID oversight process on February 24, 2011.   VA team members included representatives from Caltrans divisions of Planning and Design, Districts 3, 4, 5, 6, 8 and 12, Valley Transportation Authority, Riverside County Transportation Land Management Agency, and Orange County Transportation Authority.  The VA team recommended the expanded use of the PSR-PDS.  Between April and May of 2011, five members of the VA team representing districts 3, 5, 6, and 12 revised PSR-PDS guidance in the Project Development and Procedures (PDPM) Manual.  Some of the recommendations included: the following changes:

A Few of the Recommended Changes

· Conceptual approval of the project, not the alternatives.  Approval of alternatives will be performed at the project report phase in PAED.
· Right of Way (R/W) Checklist (replaces existing Data Sheet).
· Traffic Scoping Checklist (streamline existing process).
· Storm Water Data Report Short Form (require use of existing Short Form).
· PSR-PDS Standalone Appendix (separated from Appendix L).

Next Steps/Schedule

	Tasks
	 Task Owner
	Delivery Date

	Initiate Internal Review*
	Headquarters Planning
	June 14 – June 24

	Incorporate Internal Comments   
	Headquarters Planning
	June 27 – July 1

	Initiate External Review
	Headquarters Design
	July 6 – July 22

	Incorporate External Comments
	Headquarters Design
	July 25 – July 28

	Final PDPM
	Headquarters Design
	July 29

	Develop and Implement District and Regional Partner Agency Training
	Headquarters Planning
	June 30 – July 29


* Internal review will include Headquarters Divisions, Districts, and PID Guidance Sub-Committee.
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