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EXECUTIVE SUMMARY 
 
Contract Overview 
 
In June 2011, the California Department of 
Transportation (Caltrans) contracted with 
VRPA Technologies, Inc. (VRPA) to provide 
On-Call Public Engagement Services under the third Planning Public Engagement Contract (PPEC).  When 
requested, on-call services under the contract are provided statewide to Caltrans Headquarters Divisions 
and Caltrans Districts 1 through 12.  The goal of the PPEC is to enhance the effectiveness of public 
outreach activities by facilitating public engagement during Caltrans’ initial transportation planning 
activities.  Federal law requires that Caltrans consult with the public, local officials and Metropolitan 
Planning Organizations (MPOs) during transportation planning studies.  Early and continuous public 
participation is key to gaining widespread support of planning and programming efforts while 
minimizing opposition.  VRPA assists Caltrans meet its outreach responsibilities by actively collaborating 
with stakeholders and obtaining input from the broader general public, environmental justice (EJ) 
communities and key stakeholders on transportation planning activities.  VRPA work activities include: 

 Providing stakeholder assessment and strategies for public engagement activities 
 Marketing and promoting public awareness and public engagement events 
 Conducting and facilitating workshops and planning meetings 
 Providing technical assistance and technology to enhance public engagement 
 Providing measurable results of public participation events 
 Working with our partners to enhance public awareness  
 
Actively engaging and collaborating with communities, with special attention to underserved 
communities, will increase the public’s confidence and acceptance of the transportation decision making 
process in a manner consistent with Federal and State requirements.  With many years of successful 
public outreach activities, VRPA excels in translating technical engineering and planning information into 
easily understood graphics, text and language, ensuring the ability of stakeholders to better understand 
planning efforts and the opportunity to influence Caltrans transportation decisions. 
 
As of October 2012, Caltrans and VRPA have prepared Task and Cost Proposals for three (3) public 
engagement activities with Headquarters, three (3) engagement efforts with District 3, three (3) 
activities with District 1 and one (1) effort with District 10.  Caltrans and VRPA work toward public 
engagement activities that seek public involvement and work to create forums for information 
exchange.  
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Report Purpose 
 
The purpose of this report is to document Caltrans public engagement activities that occurred between 
July 2011 and October 2012 as a part of the Planning Public Engagement Contract.  This includes 
meeting engagement requirements, outreach results, recommendations for improving outreach efforts 
and highlights of future engagement activities.   
 

Meeting Public Engagement Requirements 
 
The Safe, Accountable, Flexible, Efficient Transportation Equity Act:  A Legacy for Users (SAFETEA-LU) 
was passed by Congress and signed by the President on August 10, 2005.  This legislation expanded on 
previous legislation, which posed major changes to transportation planning and policy.  SAFETEA-LU 
included additional provisions to augment the opportunities for public participation in the 
transportation decision-making process.   
 
The Public Engagement Contract successfully met public participation requirements included in 
SAFETEA-LU as outlined below.  In July 2012, new requirements were established in the federal surface 
transportation reauthorization, “Moving Ahead for Progress in the 21st Century” (MAP-21).  As MAP-21 
guidance becomes available, outreach and engagement programs and processes will be enhanced.  
Public participation requirements that must be addressed by the federal engagement requirements and 
the public engagement activities that were implemented between July 2011 and November 2012 to 
address those requirements are also listed on the following page.   
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Public Engagement Requirements 

 
 

Conduct public meetings at  
convenient and accessible  
locations and at convenient  
times 
 
 
 
 
 
 
 
Employ visualization techniques to  
describe transportation plans to  
aid in understanding 
 
 
 
 
 
 
 
 
Make public information  
available in an electronically  
accessible format 
 
 
 
 
 
 
Develop a public participation  
plan in consultation with  
"interested parties" that provides  
reasonable opportunities for all  
parties to comment 
 
 
 
 
Expand list of "interested users"  
to include users of pedestrian  
walkways, bicycle transportation  
facilities, and the disabled 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 SR-255 Humboldt EFS  

 PCBR EFS  

 Southern California Housing Siting, Air Quality, 
and Health Workshop  

 US-101 Broadway EFS, Phase 2  

 I-5/SR-99 and STAA Truck Route Improvement 
Project 

 SR-12 Transportation Corridor Planning Study 
 
 

 SR-255 Humboldt EFS  

 PCBR EFS 

 US-101 Broadway EFS 

 Phase 2 I-5/SR-99 and STAA Truck Route 
Improvement Project 

 SR-99 Soundwall Community Safety and 
Enhancement Project 

 CHTS 
 
 

 SR-255 Humboldt EFS 

 PCBR EFS 

 US-101 Broadway EFS 

 SR-99 Soundwall Community Safety and 
Enhancement Project 

 CHTS 
 
 

 SR-255 Humboldt EFS 

 PCBR EFS 

 US-101 Broadway EFS 

 Phase 2 of the I-5/SR-99 and STAA Truck Route 
Improvement Project 

 SR-12 Corridor Transportation Planning Study 
 
 
 

 SR-255 Humboldt EFS  

 PCBR EFS 



 Engagement Summary Report 
Public Participation Outreach Efforts/Activities 

 

 
4 

 
Public Participation and Engagement Contract Results 
 

Through this Planning Public Engagement Contract (PPEC), a variety of public engagement tools were 
utilized to target the general public, key stakeholders with special emphasis on environmental justice 
(EJ) communities, local officials and MPOs.   These tools vary in strengths, weaknesses, costs and 
abilities to reach people.  The most significant distinction between the tools is whether they can be used 
to inform or involve the public. Success is also measured on the public’s ability to influence the direction 
of Caltrans work.   The public engagement tools that were utilized include the following: 

 
Mass Distributed Emails  
and Flyers 

 

 
 
Speaker's Bureau Kits 

 

 

 

 
 

Videos 

 

 

Brochures/Fact Sheets/ 
Newsletters 

 

 
 
 
Focus Groups 

 

 

 

• Reaching a significant number of specifically 
identified stakeholders. 

• Distributing meeting and or workshop notices and 
invites. 

 
 
 

• Using a pool of expert speakers such as elected 
officials and community influentials with the intent 
to inspire and motivate. 

• Educating selected experts about the project and 
soliciting their assistance in reaching out to target 
audiences.   

• Clearly identifying the project, outreach goals, and 
what is being asked of the Speakers' Bureau 
recipients. 

 
 
 

• Capturing the attention of young adults and those 
prevalent on the internet and social media sites. 

• Providing project information in an entertaining way. 
 
 
 
 

• Providing project information in a concise and easily 
understood medium. 

• Brochures, fact sheets and newsletter articles are 
typically one-page documents, so they are easy to 
produce and distribute at meetings, workshops, 
community events and to the media. 
 
 

 
• Understanding attitudes rather than measuring 

them. 
• Gaining access to "feelings" and public opinions. 
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PowerPoint  
Presentations 
 

 

 
 
 
 
Social Media 
 

 

 
 
Stakeholder Interviews 
 
 
 
 
 
 
 
 
Public and Stakeholder  
Meetings/ 
Workshops 
 
 
 
 
 
 
 
 
 
 
Surveys/Questionnaires 
 
 
 
 
 
 

 

Light Refreshments  
at Meetings/Events 
 
 

 

 

• Presenting project information at meetings and 
workshops in a more entertaining manner. 

• Include PowerPoint Presentations in the Speaker's 
Bureau Kits for use in outreach activities performed 
by elected officials and community influentials. 

 
 
 
 
 

• Reaching out to large numbers of the general public, 
especially youth and minorities. 

• Social media allows for the dissemination of project 
information and solicitation of public input.  

 
 
 
 

• Gathering direct public input considering limited 
stakeholder time.  

• Stakeholders that represent the target audience are 
chosen and their responses are reflective of the 
community they represent. 
 
 
 
 

• Engaging the public and stakeholders by providing 
project information and soliciting input in an open 
forum. 

• Public and stakeholder meetings/workshops are 
appropriate for projects that encompass a large 
study area, and contain a large number of 
stakeholders who express a desire to actively 
participate in the planning process. 
 
 
 
 

• Gathering direct public input from individuals who 
may be intimidated to voice their opinions during an 
interview, meeting, or workshop format. 

• Gathering input from a large number of stakeholders 
and the public especially when distributed at 
community events. 

 
 
 
 

• Incentives to entice the public to attend workshops 
and special events.  

• Creating an inviting atmosphere at public events.    
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Best Practices and Recommendations for Future Engagement Efforts 
 
Following completion of each Planning Public Engagement Contract (PPEC) Task Proposal, it is important 
to evaluate the public engagement tools utilized and lessons learned in order to improve public outreach 
for future engagement activities.  Each activity is unique; therefore certain public engagement tools are 
appropriate and successful for certain types of studies and inappropriate or less successful for others.  
Recognizing the strengths and weaknesses of each tool is essential in developing an outreach strategy that 
is the most effective for the study at hand.  The following best practices and lessons learned are 
generalized for the PPEC.  Best practices and lessons learned specific to each study are highlighted in each 
engagement activity’s fact sheet included in this report.     
 
 Attendance at special events in a community is an effective way to reach out to the public.  Enlisting 

the assistance of a language interpreter for cultural events bridges potential language barriers.  
 

 When a variety of cultures and ethnic groups comprise the target audience, special consideration 
should be given to providing study materials in multiple languages.   
 

 EJ communities may feel intimidated when an outreach strategy relies on large public workshops.  
Coordinating smaller workshops and meetings with EJ community groups encourages participation. 
 

 Handout materials provided in bulk to agencies, EJ community groups, CBOs and FBOs allows for a 
wider dissemination of information with less effort by study sponsors. 
 

 Surveys and questionnaires allow stakeholders and the public to provide input to Caltrans in an open 
environment when anonymity is assured. 
 

 When multiple workshops are planned, it is important to collect contact information from 
stakeholders.  Communication such as phone calls, postcards, and emails reminding stakeholders of 
upcoming workshops helps ensure a larger number of participants.   

 Paid radio media is highly effective in reaching commuters and the public within a sizeable study 
area. 

 Story boards assist in presenting a graphic picture of the study and foster an understanding for those 
who are visual learners. 

 Flexible meeting structures can allow for more honest feedback from participants. 
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Highlights of Upcoming PPEC Activity 
 
The following public engagement effort was initiated recently and has limited tasks completed to date: 
 
Transportation Planning & Programming Public Outreach Activities (TP&P POA) – Upcoming outreach 
tasks related to Phase I of this study include development of a Public Engagement Plan (PEP) and 
outreach strategy, refinements to the existing stakeholder listing, professional editing and formatting for 
two (2) fact sheets, updates to the Public Participation Plan (PPP), and preparation of a Phase I project 
summary fact sheet.  To date, the Draft PEP has been prepared and the Administrative Draft PPP update 
has been forwarded to Caltrans for review and comment. Phase II of this effort will focus on outreach 
and implementation of the PEP including facilitating focus groups and a Tribal Summit. 
 

 
Concluding with Positive Results  
 
Utilizing locally proven and effective educational tools, VRPA’s PPEC efforts to date have increased 
community participation, informing stakeholders and the public on the benefits of Caltrans’ statewide 
mobility planning activities.  With increased community participation, planning activities have been 
customized to address the needs and concerns of the individual communities. This leads to greater trust 
and confidence for future Caltrans transportation planning efforts. 
 
As Caltrans looks forward to continuing to improve mobility across the state with its planning and 
programming activities, VRPA looks forward to supporting upcoming public engagement activities that 
will benefit Caltrans and enhance their planning and programming efforts.  Future public engagement 
activities will continue with successes to date while also creating new and enhanced partnerships to 
leverage knowledge and resources for education and outreach.  
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List of Public Engagement Efforts/Activities 
 
The table below provides a quick overview of the public engagement activities provided over the past 
year including the tracking number, where the activities were provided, the type of engagement activity, 
and the page reference where more detailed information regarding the effort can be located in this 
Summary Report.   

  Caltrans Engagement 

Activity/Effort Number 
Location Engagement Activity/Effort Title 

11-014-01-03 District 3 
Highway 99 Soundwall 
Community Safety and 
Enhancement Project 

11-014-02.1-03 & 11-014-
02.2-03 

District 3 
State Route 20 Aesthetic Corridor 

Master Plan – Phase 1 and 2 

11-014-03.1-03 & 11-014-
03.2-03 

District 3 

Interregional Truck Operations on 
I-5/SR 99 and STAA Truck Route 
Improvement Study – Phase 1 

and Phase 2 

11-014-04-074-00 

Headquarters, Office of 
Regional and Interagency 

Planning, Division of 
Transportation Planning 

Southern California Housing 
Siting, Air Quality and Health 

Workshop 

11-014-05-01 District 1 
US 101 Broadway Engineered 

Feasibility Study 

11-014-06-01 District 1 
State Route 255 Humboldt 

Engineered Feasibility Study 

11-014-08-10 District 10 
State Route 12 Corridor 

Transportation Planning Study 

11-014-10-01 District 1 
Pacific Coast Bike Route 

Engineered Feasibility Study 

11-014-11-72 

Headquarters, Office of 
Travel Forecasting and 

Analysis, Division of 
Transportation Planning 

California Household Travel 
Survey 

11-014-12-074 

Headquarters, Office of 
State Planning and 

Programming, Division of 
Transportation Planning  

Transportation Planning and 
Programming Public Outreach 

Activities 



•    Door-to-door communication with approximately 20
property owners and residents with Spanish translation 
available
•    Communication logs documenting property 
owner/resident contact status
•    Kick-off strategy session with the PDT
•    Visited soundwall locations
•    Phase 2 Community Outreach Implementation 
Plan
•    Project status flyer in English and Spanish
•    Demonstration Project photography
•    Photographs of the remainder of the Project
•    Administrative Draft Project Guide in Microsoft Word 

prior to formatting

Under the VRPA-led Outreach process, District 3 has 
successfully:
•    Attended PDT meetings to discuss moving the Project 

forward to completion and success
•    Prepared Project Flyers in English and Spanish              
reinitiating the acquisition process. Flyers were distributed during 
contact with property owners
•  Prepared an Administrative Draft Project Guide detailing 
 the success of the Project and the steps taken toward 
 achieving that success.  The Guide will be used to inform 
other Caltrans Districts and Partners about the process and 
its success so they can apply the techniques in other parts 
of the State
•    Contacted Property owners to discuss Purchase and 

Sales Agreement status
   •    As of Winter 2012, 33 property owners have agreed                          
to to accept Caltrans ROW and 4 properties were 

pending approval 

DESCRIPTION
The Highway 99 Soundwall Community Safety and 
Enhancement Project was initiated prior to the Planning 
Public Engagement Contract (PPEC) with VRPA Technolo-
gies, Inc .  In July 2011, VRPA was tasked with continuing 
the public engagement e�orts related to this project.  This 
project is near completion.

Caltrans District 3 initiated the Highway 99 pilot project in 
2008.  In 2009, the professional outreach services were 
procured as a means to conduct extensive outreach to the 
community, followed by the formation of a multi-
functional, interagency Project Development Team (PDT).  
The PDT is composed of Caltrans District 3 Right of Way, 
Planning and Maintenance Divisions, and City of Sacra-
mento and Sacramento County representatives. 

 

   

STATE ROUTE 99
SOUND WALL COMMUNITY

SAFETY AND 
ENHANCEMENT PROJECT

DELIVERABLES
(to date)

RESULTS/BEST PRACTICES

GOAL
One of the primary objectives of this project is to pro-
mote environmental justice through improved public 
safety within the project area. Key issues of concern in 
the project area include criminal activity such as tres-
passing, vagrancy, illegal refuse disposal and vandal-
ism.  Vacant lands between the soundwall and 
adjacent properties have become an attractive 
dumpsite and a place where homeless encamp-
ments have been established.  In addition, the 
right of way provides access to the backyards 
of many homes and serves as an escape route for 
vandals and criminals.

       
ENGAGING THE PUBLIC

Designate a community contact
Assign Caltrans sta� local to the project
Make a positive gesture to gain trust of residents
Keep track of the property owners
Create simple and e�ective outreach materials
Communicate in languages other than English
Notify property owners from the “get go”
Be responsive to community concerns
Meet to address property owner issues/requests
Set a deadline with residents to reach agreement with Caltrans
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•  Data Collection - Identification of Stakeholders
•  Demographic overview of the corridor
•  Identification of target audiences 
•  List of media outlets
•  Public Engagement Plan (PEP)

VRPA prepared the final PEP.  Once the project is 
reinitiated, VRPA will work with District 3 to revise the
PEP, as appropriate.

DESCRIPTION
In July 2011, Caltrans commissioned VRPA 
Technologies, Inc. to develop (Phase 1) and 
implement (Phase 2) the Public Engagement 
Plan (PEP) for the SR-20 Aesthetic Corridor Master Plan 
(ACMP).  VRPA was tasked with developing a 
PEP that outlines strategies to inform and solicit input 
from the general public and major stakeholders.  VRPA 
completed Phase 1, and Caltrans at this time is waiting for 
engineering to complete more analysis before moving 
forward with public engagement.

The SR-20 ACMP was an ongoing collaboration between
Caltrans Districts 1 and 3.

   

SR-20 
AESTHETIC CORRIDOR

MASTERPLAN

DELIVERABLES

RESULTS/ 
BEST PRACTICES

GOAL

 
 

State Route 20 

Aesthetic Corridor Master Plan

Public Engagement Plan

Corridor Boundary Map

ENGAGING THE PUBLIC

The ACMP will plan the visual or “aesthetic” character of the 
State Route (SR) 20 Corridor between SR 1 and Interstate 80.  
The Plan spans two Caltrans Districts within Mendocino, 
Lake, Colusa, Sutter, Yuba and Nevada Counties.   The ACMP 
will provide for unity and cohesiveness along the entire 
SR 20 Corridor within the Plan limits.

The goal of the SR-20 ACMP PEP was to e�ectively 
capture stakeholder and public input and result in 
a shared understanding of SR-20 roadway land-
scape and scenic beauti�cation.  The input receiv-
ed from the public engagement activities were 
expected to be included in the SR-20 ACMP and 
also utilized in development of aesthetic corridor 
mapping and a database for continuous use and 
updating.

The purpose of this engagement e�ort is to:
   Raise the degree of understanding of the transportation 
   planning process throughout the region
   Provide clear, accurate, and timely information to the public   
   Maintain contact with interested citizens and key stakeholders   
   Involve traditionally underserved persons – those who are  
   minority, low-income, or elderly households or those addressed  
   by the Americans with Disabilities Act (ADA) in transportation  
   planning issues
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Interstate 5 (I-5) and State Route 99 (SR 99) are major 
highways that provide the primary north-south truck 
goods movement linking the Sacramento and San Joaquin 
County regions to the Bay Area in the northern portion of 
the designated Central Valley Trade Corridor.  

The Interregional Truck Operations on I-5/SR 99 and STAA 
Truck Route Improvement Project  was an ongoing collabor-
ation between:
     Caltrans Districts 3 and 10
     Sacramento Area Council of Governments (SACOG)
     San Joaquin Council of Governments (SJCOG)
     The Tioga Group (responsible for preparation of the technical study)

Beginning in July 2011, VRPA Technologies, Inc., working with the Project 
Development Team and through the Planning Public Engagement Contract 
(PPEC), improved public engagement activities with the Environmental Justice 
(EJ) stakeholders and communities (including the Title VI groups) in the 
Sacramento and San Joaquin County regions. This was accomplished by 
conducting comprehensive telephone surveys with EJ group representatives, 
making presentations to various EJ groups, and attending special events that 
experience signi�cant attendance by these EJ communities.

   Display Boards

   Project Handouts

   PowerPoint Presentations

   Spanish Language Materials

   Comprehensive Surveys

The goals of the Interregional 

Truck Operations on I-5/SR 99 

and STAA Truck Route 

Improvement Project are to 

identify system issues and then 

plan for and implement goods 

movement transportation 

system improvements.  Imple-

menting a comprehensive 

STAA network and e�ectively 

communicating the STAA truck 

routing system to user groups 

will also improve operations 

along these corridors.  

General Education 
& Outreach E�orts

VRPA Technologies, Inc. prepared the comprehensive survey           
questionnaires, PowerPoint presentation, and display boards 
for use during the outreach activities.  The information was 
presented in an easy to understand manner and provided 
in English and Spanish.

Telephone interviews and presentations to EJ community 
groups in the Sacramento and San Joaquin County regions 
were scheduled and facilitated by VRPA Technologies, Inc.  
The special events held in Sacramento were also attended by 
VRPA Technologies, Inc.  The interviews, presentations, and 
special events included project handout materials, display 
boards, PowerPoint presentations, group discussions and 
individual surveys when applicable.
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    Completion of survey questionnaires 
achieved direct input from EJ communities 
including Title VI groups

    Attendance at special events targeting EJ 

communities aided in reaching out to larger 

numbers of people

    Use of multiple languages at 

meetings/events contributed to a culturally 

sensitive outreach approach

    Presentations made directly to EJ community 

groups allowed for a less intimidated atmosphere 

for participation

    Providing EJ groups with additional materials to be 

handed out at future events allowed for a larger 

dissemination of information

•  Public Engagement Plan
•  Twelve One-on-One Telephone Interviews with EJ 
Group Representatives                                        
•  Four Presentations at EJ Community Group Meetings
•  Attendance at Two Special Events Targeting EJ 

Communities
•  EJ Communities Survey Results Package

•  Survey Questionnaire
•  Display Boards
•  PowerPoint Presentation

The PPEC successfully reached out to previously under-
represented EJ communities and Title VI groups and was able 
to provide the PDT with useful information for the study

The telephone interviews, meeting presentations, and 
special events were well-attended and generated useful 
discussion and survey responses.

The outreach activities allowed the EJ community to 
become better informed about the project and provide 

input regarding the future of the STAA truck route 
network. 

EJ Special Events
Locations/Dates: 21st Annual Festival de la 
Familia, April 29th, 2012
Sacramento Multicultural Festival, May 5th-6th, 
2012     
Participants:  100+

Event attendees were encouraged to visit the 
project booth, review display boards, and receive 
project handouts.  Attendees were also invited to 
provide feedback by completing a shortened 
version of the comprehensive survey.  All materials 
were provided in English and Spanish.

EJ Stakeholder Telephone Interviews
Dates:  March and April 2012 Participants:  12

Telephone interviews conducted to provide info to EJ group 
representatives and solicit feedback that was re�ective of 
that community.

EJ Group Presentations
Locations/Dates:  
Lao Khmu Association, April 5th, 2012 
California Valley Miwok Tribe, April 11th, 2012
Asian Paci�c Self-Development Residential Association
(APSARA), April 27th, 2012
NAACP, May 19th, 2012   
Participants:  50

Participants viewed a PowerPoint presentation and were 
encouraged to provide feedback and ask questions.  When time 
allowed, surveys were also distributed and completed.  When 
necessary, translation services were provided.

Place holder

I-5/SR-99
Freight Truck
Route Study
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The goals of the Southern California Housing 
Siting, Air Quality, & Health Workshop are to 
facilitate communication between local and state 
governments, as well as between government 
agencies and air quality/health/ environmental 
justice advocacy groups, and to promote discussion 
of the impacts (i.e., increased sprawl, increased vehicle 
miles traveled, loss of in�ll opportunities, and loss of 
low income housing opportunities) of not locating 
housing near transportation facilities.      

•    Attendance at Work Group meetings
•    Assistance with Workshop agendas

•    Assistance with development of the Workshop stakeholder 
lists, coordinate speakers policy and case study presentations, 
and prepare the invitation flyer
•    Process to conduct effective break-out sessions
•    Workshop evaluation questionnaire and results package
•    Preparation for, attendance at, and facilitation of the July 16, 
2012 Southern California Housing, Siting, Air Quality, and 
Health Workshop
•    Break-out session and wrap-up session notes

The workshop was well attended (64 participants) and 
resulted in improved communication between local and 

state governments, as well as between involved 
government agencies and air quality, health, and 

environmental justice advocacy groups.

DESCRIPTION
The Southern California Housing Siting, Air Quality, & Health 
Roundtable was initiated in August 2011 and is designed to 
address issues related to the location or siting of residential 
housing near transportation facilities and the related air 
quality and public health impacts.  This project is still 
on-going.

The Southern California Housing Siting, Air Quality, & Health 
Work Group was formed to develop the Workshop and is an 
ongoing collaboration between: 

    Caltrans
    California Dept. of Housing and Community Development
    California Governors O�ce of Planning & Research (OPR)
    California Department of Public Health
    California Air Resources Board (ARB)
    Los Angeles City/County Public Works Departments
    Los Angeles City/County Public Health Departments
    Southern California Association of Governments (SCAG) 

Working with the State Housing Siting and Air Quality 
Work Group through the Planning Public Engagement 
Contract (PPEC), VRPA Technologies, Inc. facilitated
outreach e�orts to conduct the Southern California 
Housing Siting, Air Quality, and Health Workshop 
held on July 16th, 2012.  VRPA served as a 
moderator during the Workshop, provided 
breakout sessions and summary notes and 
evaluated workshop e�ectiveness.

   

SOUTHERN CALIFORNIA
HOUSING SITING,

AIR QUALITY, &
HEALTH WORKSHOP

DELIVERABLES
(to date)

RESULTS/BEST PRACTICES

GOALS

  Workshop Attendees were invited to assist local  
 government and the Work Group to:
 •    Discuss local efforts to harmonize policy objec-
 tives related to public health, GHG reduction, afford-
  able housing, air quality, regional land use planning, 
  and near roadway impacts of exposure to noise and     
   air pollutants
   •    Increase understanding of the complex interrela-
   tionships among diverse policy objectives such as  
   affordable housing, jobs/housing balance, sustain- 
   able communities, alternative modes of transporta- 
  tion, the environment, and others
 •    Identify strategies to balance the policy objectives

ENGAGING THE PUBLIC
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•  Kick-off meeting and conference calls 
•  Assisted with update of the existing PEP

•  Door-to-door contact with 137 businesses within the 
Project area

•  Retained contractor to prepare digital presentations (3D 
modeling and 3D renderings)

•  Enhanced aerial and other design mapping for presentations
•  16 Mounted displays for the stakeholder and public workshop

•  Handout materials and PowerPoint Presentations
•  Set-up, attendance, facilitation, and tear-down of the stake-
holder meeting and public workshop
•  Meeting/workshop comment summary documentation

The PPEC successfully engaged the public and key stake-
holders and provided the TAC with useful information.  
Results of the first two meetings/ workshops included:

The US 101 Broadway Engineered Feasibility Study (EFS) 
will evaluate safety, operational, and mobility improvements 
within the micro-simulation model to determine the impacts 
of these improvements.  This project was initiated prior to the 
Planning Public Engagement Contract (PPEC) with VRPA Tech-
nologies, Inc.  This project is still on-going.

The US 101 Broadway EFS is an ongoing Project conducted
by Caltrans District 1 with the cooperation of:
•  Humboldt County Association of Governments 
•  County of Humboldt
•  City of Eureka
•  Business Owners
•  Local Non-Profits
•  Advocacy Groups

Working with the Technical Advisory Committee (TAC) 
through the PPEC, VRPA Technologies, Inc., initiated the 
outreach e�ort in August 2011and e�ectively engaged the 
general public and key stakeholders in implementation of 
the Public Engagement Plan (PEP) .  The TAC and VRPA 
conducted one (1) business stakeholder meeting and 
one (1) public stakeholder workshop to inform attend-
ees about the project, as well as to solicit feedback 
on the first round of improvement scenarios along 
Broadway proposed by Caltrans District 1 sta�.

DELIVERABLES (to date)

RESULTS/BEST PRACTICES

GOAL

US 101/BROADWAY
ENGINEERED FEASIBILITY 

STUDY

DESCRIPTION

The goal of the US 101 Broadway EFS public out-
reach strategy is to ensure the success of two (2) 
business stakeholder meetings and two (2) public 
stakeholder workshops during which Draft and 
Final Engineered Feasibility Study documents will 
be presented and discussed.  

ENGAGING THE PUBLIC
     The business stakeholder and public stakeholder 
    meetings were held in February 2012 in Eureka.  
 The meetings consisted of a brief introduction, a 
PowerPoint Presentation, and the rest of the meeting 
was designed in an Open House  style format.

BUSINESS STAKEHOLDER OUTREACH
Door-to-door discussions with 137 business owners 
along the US-101 corridor and prepared updated 
 project brochures

  BUSINESS STAKEHOLDER MEETING
    Location:  Wharfinger Building Great Room
    Date: Wednesday, February 8th, 2012 
     Participants: 21

     PUBLIC STAKEHOLDER WORKSHOP
     Location:  Wharfinger Building Great Room
    Date: Thursday, February 16th, 2012 
   Participants: 36

          PROJECT HANDOUTS
         VRPA Technologies, Inc. prepared the PowerPoint     
         presentation, micro-simulation videos and large story-  
         board displays for use during the meetings.  The  
          information was presented in an easy to understand  
           manner and the meetings were designed to give   
           participants ample time to review the material and              
 discuss issues with the TAC.

•  Documentation of public concerns and opportunities  
  for input on potential treatments 
    •  Local support for improved alternatives
      •  Improved relationships with local agencies, the  
         business community and the general public 14



State Route 12 (SR-12) passes through four counties 
and three Caltrans Districts, crosses two major Interstate 
routes, two railway lines and three bridges supporting 
interregional, recreational, commuter, agricultural and 
military tra�c along the way.

The SR-12 Corridor Study was an ongoing 
collaboration between:

     Caltrans Districts 3, 4 and 10
     Solano Transportation Authority (STA)
     San Joaquin Council of Governments (SJCOG)
     Metropolitan Transportation Commission (MTC)
     Sacramento Council of Governments (SACOG)

Working with the Project Development 
Team (PDT) on the Planning Public 
Engagement Contract (PPEC), VRPA 
Technologies, Inc. and Caltrans improved 
public engagement activities with the 
agricultural and trucking communities 
located along the corridor in the counties 
of Napa, Solano, Sacramento, and San 
Joaquin and assisted in facilitating 
meetings and workshops for the 
businesses, community leaders, stake-
holders, and residents of the study area.

   Public Service Announcements
   Press Releases
   News Articles
   Paid Media Advertisements
   Spanish Language Materials
   Project Fact Sheets

The goal of the SR-12

Corridor Study was to 

improve safety and 

operations along the

SR-12 Corridor by 

developing a 

multi-jurisdictional

corridor management 

plan that included public

outreach on a set of

near and long-term

improvement strategies.

General Education & 
Outreach E�orts

TAG/Stakeholder & Public
Meeting Announcements

Mail
E-mail
Fax
Local Radio
Project Website

English and Spanish �yer delivered to Community Based Organizations (CBOs), Faith Based 
Organizations (FBOs), Homeowners Associations (HOAs), and Businesses along the corridor 15



Technical Advisory Group (TAG)/Stakeholder and Public 
meetings were scheduled and hosted by VRPA 
Technologies, Inc. and facilitated by Atkins, the 
technical engineering consultant. The meetings 
included a PowerPoint presentation, wallgraphic 
recording and group discussions. Comment cards 
were provided for additional feedback.

TAG/Stakeholder Meeting
Location:  Fair�eld
Date:  February 2012 Attendees:  43

Meeting hosted to keep the stakeholders and informed 
parties aprised of study milestones, materials and progress

Public Meeting
Location:  Rio Vista
Date:  May 2012 Attendees:  70

Participants reviewed and discussed 
alternative improvement strategies and study 
recommendations.  A Spanish translator, 
donated ra�e items and refreshments were 
provided.

VRPA Technologies, Inc. updated the previous Fact Sheets 
with new study information and provided the handouts 
at both the TAG/Stakeholder and Public Meetings. Fact 
Sheets presented the technical study information in an 
easy to understand manner and included graphical 
representation of the study process and schedule.

    Reminder emails gathered more 
participants

    Paid radio media played a key role in reach-
ing out to commuters in the AM and PM peak 
hours

    Face-to-face and telephone interviews with 
the agricultural and trucking industries along 
the corridor achieved direct input

    Distributing �yers in person was important in 
notifying businesses along the corridor about the 
study and upcoming public meeting

    Contact with over 10 CBOs/FBOs and 
Homeowners Associations along the corridor request-
ing they distribute English and Spanish �yers 
to their constituencies aided in reaching-out to 
Environmental Justice Communities

•  Public Engagement Plan
•  Six One-on-One Agriculture and Trucking                                       

  Interviews
•  Agriculture and Trucking Industry Interviews
    Results Package
•  Project Fact Sheets
•  TAG/Stakeholder Meeting Invites
•  TAG/Stakeholder Meeting Synopsis Reports

•  Public Meeting Invites (English and Spanish)
•  Press Releases (English and Spanish)

•  Print Advertisements
•  Radio Spots
•  Public Meeting Handouts
•  Public Meeting Synopsis Reports

The PPEC successfully reached out to previously under-
represented agriculture and trucking industries and was able to 
provide the PDT with useful information for the corridor study.

Both the TAG/Stakeholder and Public Meetings were 
well-attended and generated useful dialogue.

The outreach activities allowed TAG members, stake-
holders, informed parties and the general public to 

influence the future planning transportation and 
safety improvements along the SR-12 corridor.
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•  Kick-off meeting
•  Review of Project background materials
•  Public Engagement Plan (PEP)
•  A four (4) minute informational video explaining the 
   potential treatments and their applicability, constraints,  
   and feasibility or lack thereof (in process)
•  Public workshop regarding the Draft Feasibility Study
•  Project flyer
•  Mounted displays 
•  PowerPoint presentation
•  Set-up, attendance, facilitation, and tear-down of the 
   public workshop
•  Workshop summary

Public concerns were documented and opportunities for input 
regarding the potential treatments were provided.  In addition, 
Partner agency feedback on potential treatments was received 
and relationships with local agencies, the business community, 
and the general public were improved through the effective, 
informative and result-oriented workshop.

DELIVERABLES

RESULTS/BEST PRACTICES

Humboldt County
State Route 255

Engineered 
Feasiblity Study

Hum - 255

The State Route 255 (SR-255) Engineered Feasibility Study 
(EFS) will evaluate potential improvement concepts that 
address two transportation aspects 1) non-motorized 
transportation between the Cities of Eureka and Arcata, 
and 2) tra�c calming in the community of Manila.  This 
project was initiated prior to the Planning Public Engage-
ment Contract (PPEC) with VRPA Technologies, Inc.  The 
project is on-going.

The SR-255 EFS  is a District 1 Project with cooperation 
between:

•  Humboldt County Association of Governments 
•  County of Humboldt
•  City of Arcata
•  City of Eureka
•  Community of Manila

Working with Caltrans and the Technical Advisory Group 
(TAG) through the PPEC , VRPA Technologies, Inc. initiated 
the outreach e�ort in August 2011.  The purpose of the 
public meeting/stakeholder workshop was to provide 
additional information to the general public and key 
stakeholders, as well as solicit feedback regarding potential 
improvements along the corridor.

DESCRIPTION

ENGAGING THE PUBLIC
The public meeting/stakeholder workshop was held in 
February 2012 in the Community of Manila.  The meeting 
consisted of a brief introduction, a PowerPoint Presentation, 
and the rest of the meeting was designed in an Open House 
style format. Updated project brochures were also provided.    

PUBLIC MEETING/STAKEHOLDER WORKSHOP
Location:  Manila Community Center
Date: Wednesday, February 15th, 2012 
Participants: 41

PROJECT HANDOUTS
VRPA Technologies, Inc. prepared the PowerPoint presenta-
tion and ten (10) large story-board displays for use during the 
public meeting.  The information was presented in an easy to 
understand manner and the meeting was designed to give 
participants ample time to review the material and discuss 
issues with Caltrans and other TAG members in attendance.

The goals of the SR-255 EFS public out- 

reach strategy are to update and imple-

ment the PEP, coordinate with local jur- 

isdictions, community groups, and  inter- 

nal Caltrans divisions, conduct public 

workshops, develop a video presenta-

tion, and receive input from stakeholders 

and the public to inform the EFS, weight 

the prioritization of potential treatments, 

and get early buy-in for future projects.

GOALS
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•  Stakeholder database
•  Project branding (logo and theme graphic)
•  Development of materials for placement on the Caltrans web 
site 
•  Workshop invites to be distributed by email, by hand to 
businesses along the corridor, mailed to community organiza-
tions, and placed on community bulletin boards 
•  PowerPoint Presentation
•  Meeting Synopsis Documents

The PPEC successfully engaged the public and key 
stakeholders and was able to provide Caltrans and the 

TAG with useful information regarding the study 
during TAG meetings and at the Public Workshops.

The Paci�c Coast Bike Route (PCBR) and California Coastal Trail 
(CCT) Engineered Feasibility Study (EFS) will evaluate and 
identify safety, operational and mobility improvements for 
bicycles and pedestrians along the 105-mile Highway 1 corri-
dor in Mendocino County.  

The PCBR and CCT EFS was initiated in December 2011 and is 
an ongoing Project conducted by Caltrans District 1 and:

•  Mendocino Council of Governments
•  Local Agencies in Mendocino County
•  Local Business/Non-Profits
•  Advocacy Groups

Working with Caltrans and the Technical Advisory Group 
(TAG) through the Planning Public Engagement Contract 
(PPEC), VRPA Technologies, Inc. has been assigned to this 
Project to identify proposed stakeholder and public engage-
ment activities designed to support development of 
e�ective outreach to the northern coastal communities 
along Highway 1. Outreach activities began in March 2012 
and will continue through late 2012. 

DELIVERABLES (to date)

RESULTS/BEST PRACTICES
GOALS

DESCRIPTION

The goals of the PCBR and CCT EFS are to provide 
information to the public and key stakeholders on 
the EFS, give the public an opportunity to speak with 
the TAG, and solicit feedback on the identi�cation of 
gap locations, existing conditions, and criteria to 
evaluate proposed improvements.   

ENGAGING THE PUBLIC
Four (4) public meetings were held in July 2012  
 throughout the study area. Each meeting consisted 
  of a brief introductory project overview PowerPoint 
   Presentation with the rest of the meeting designed in 
   an Open House format using comment mapping.

   The following expected outcomes are presented 
   below to highlight how the public and stakeholders 
   were engaged:
  •  Partnerships were forged with project stakeholders  
 and the public. 
•  Partner agency feedback

          PROJECT HANDOUTS
          VRPA Technologies, Inc. prepared the PowerPoint     
         presentation, and large storyboard displays were 
         made available for use during the public meeting. The  
       information was presented in an easy to understand  
     manner and the meeting was designed to give partici-
   pants ample time to review the material and discuss 
issues with Caltrans and attending TAG members.

A second set of workshops will be held in late 2012.

   

PACIFIC COAST
BIKE ROUTE STUDY

Highway 1 in Mendocino County
From US 101 in Leggett to 
the Sonoma County Line 

South of Gualala

, 

PUBLIC MEETINGS
Locations/Dates: Westport, July 18th, 2012 
 Point Arena, July 19th, 2012
 Gualala, July 25th, 2012
  Caspar, July 26th, 2012
  Participants: 84
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•  Coordinate activities with the CHTS Steering Committee, 
   and the “Hard to Reach Populations” Subcommittee
•  Frequently Asked Questions (FAQ) (English and Spanish)
•  Brochure (in English and Spanish)
•  Implementation of six (6) social media sites 
•  Community Based Organization (CBO) and Faith 
   Based Organization (FBO) contact listings
•  Influential and Speakers Bureau outreach kits
•  Media contact listing
•  Media kits (over 500 were distributed)
•  Revised MTC video for Statewide distribution to media  
   contacts and placement on social media sites
•  Radio Public Service Announcement/Paid Media Spot 

A majority of the outreach materials prepared by VRPA and 
approved by Caltrans, were recently completed and distrib-
uted to CBOs, FBOs, and regional agencies statewide.  Once 
the PSA/Paid media audio piece is recorded by Mayor 
Antonio Villaraigosa and the video is completed, the items will 
be distributed and will aid in Caltrans’ effort to increase  
survey recruitment rates of the hard-to-reach populations.

DELIVERABLES

RESULTS/BEST PRACTICES

CALIFORNIA 
HOUSEHOLD

TRAVEL SURVEY 

Caltrans conducts the California Household Travel Survey 
(CHTS) to obtain information about the household socio-
economic characteristics and travel behavior of households 
statewide.  The survey will be conducted from January 
2012 through February 2013. The CHTS pretest results 
revealed that certain demographic groups were among the 
hard-to-reach households including: Hispanic families, 
especially those with children; households headed by 30 
year olds and younger; low income households; and 
renters.   

The CHTS is a collaboration between:

•  Caltrans
•  NuStats
•  GeoStats
•  Federal Highway Administration (FHWA)
•  Metropolitan Planning Organizations in the State

Working with the Hard-To-Reach Subcommittee through 
the Planning Public Engagement Contract (PPEC), VRPA 
Technologies, Inc. is developing a variety of outreach 
strategies to increase low survey recruitment rates in 
targeted regions throughout the State.

DESCRIPTION

ENGAGING THE PUBLIC
VRPA is working very closely with Caltrans and other 
members of the CHTS Hard-To-Reach Subcommittee to 
develop outreach materials.

The subcommittee continues to meet monthly to identify 
the most e�ective outreach strategies to increase survey 
recruitment rates.

The goal of the outreach process is to 

develop and implement community 

outreach and project information 

materials for the hard-to-reach popula-

tions in order to increase their participa-

tion and improve representation of these 

populations in the CHTS.  

GOAL
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The goals of the TP&P POA are to update the Public 
Participation Plan (PPP) developed for the CTP and 
Federal Statewide Transportation Improvement 
Program (FSTIP), implement the Public Participa-
tion Plan (PPP) during development  of the 
California Interregional Blueprint (CIB), CTP 
2040, and FSTIP, prepare fact sheets to ensure 
that State Planning concepts are more acces-
sible and easy to understand, and conduct 
focus groups and a Tribal Summit to help 
guide and support development of the CTP 
2040.  

•   One Face-to-Face Meeting
•    Administrative Draft Public Engagement Plan (PEP)

•   Project Kick-Off Meeting
•   Updated Public Participation Plan (recently initiated)

•   Preparation of the Stakeholder list (recently initiated)

Since the project was recently initiated (August 2012) results 
are not available, however the following outcomes are 
expected:
•   Engaging key stakeholders and general public
•   Active participation from Environmental Justice (EJ)   
groups
•   Build Caltrans outreach capacity
•   Greater buy-in and broader public and stakeholder  
support of transportation planning and programming 

processes  

DESCRIPTION
The Transportation Planning and Programming Public 
Outreach Activities (TP&P POA) Phases I and II will include 
development of a Public Engagement Plan (PEP), update of 
the stakeholder list, preparation of ten (10) fact sheets and 
a brochure, development of task and cost proposals for 
Phase II, coordination of up to three (3) focus groups, and 
coordination of a Tribal Summit regarding the preliminary 
California Transportation Plan (CTP) 2040.  This project was 
initiated in June 2012 and is on-going.

  

   

TRANSPORTATION
PLANNING AND
PROGRAMMING

PUBLIC OUTREACH
ACTIVITIES

DELIVERABLES
(to date)

RESULTS/BEST PRACTICES

GOALS
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I-5/SR-99 Freight Truck Route Study 
Festival de la Familia Event, April 2012 



 






