ATLC Cafe

‘ Agenda

DATE: April 20, 2007

o/trans TIME: 9:30 AM to 3:00 PM

LOCATION: Clarion Mansion Inn, 700 16" Street, Sacramento

Meeting called by:| R. Gregg Albright, Deputy Director, Planning and Modal Programs

Host / Graphic | Judith MacBrine
Recorder:

Attendees: | ATLC Committee Members and Staff

Time Topic Desired Outcome
9:30 a.m. Welcome to the ATLC Café e Participants feel welcomed.
* Participants feel well taken care of.
* Participants get to socialize with other participants.
e Participants enjoy AM snacks.
* Participants discover this is going to be a unique
experience.
» Participants arrive for a timely start.
10:00 a.m. Introduction to the Day * Participants get their bearings for the day.
* Welcome * Participants get all their questions answered.
¢ What a Café Is * Participants learn the squiggly man tool.
*  What We Hope to Achieve
* How the Day Will Unfold
* Questions
* Introduction to Squiggly Man
10:30 a.m. Question1? » Participants identify how to work with each other.
11:50 a.m. Lunch is Served » Participants enjoy lunch.
12:10 p.m. Question 2? » Participants identify what work there is to do.
1:25 p.m. Question 3? * Participants identify what’s available to get the
work done.
2:10 p.m. What Are Our Priorities for the Next 1-Year? | ¢ Participants draw together the common themes and
5-Years? priority actions from the Café.
* Discussion (20 min)
* Prioritize (10 min)
2:40 p.m. Debrief the Experience (20 min) * Participants have opportunity to digest their
experience.
* Participants identify next steps and make
assignments as appropriate.
* Participants complete evaluation of likes, changes,
and comments.
3:00 p.m. Adjournment » Café is complete.

NOTE TO PARTICIPANTS: The agenda we've designed for this ATLC Meeting follows the principles of a “World Café”
meeting. After several years of formal meetings with presentations and question and answer sessions, we wanted to open up
this planning meeting to real conversation. “World Café” meetings allow participants to enhance their capacity to talk and think
more deeply together about critical issues. They also enable participants to access their mutual intelligence and wisdom so
they can create together innovative paths forward. For more information on The World Café go to: www.theworldcafe.com

We have designed three “Questions that Matter” for the group to explore. Participants are presented with these questions one
by one at the meeting, not before. The purpose of this is to allow the exploration of the question to develop naturally with views
and ideas of participants building naturally on one another. At the end of the meeting, the collective knowledge and insight of
the group will be visible and actionable.

The ATLC Café opens at 9:30 a.m. Please come dressed comfortably and with layers (for hotel air conditioning variations).
Everything you need for the day will be provided — no need to bring “stuff.” We look forward to seeing you all soon!

Best regards,
Judith MacBrine
ATLC Café Host
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