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Gualala Community Action Plan, 
Phase II – Streetscape, Parking 
and Circulation Plans 

¾ Grant Amount: $120,000 
¾ Grant Recipient: Mendocino COG 
¾ County: Mendocino 

Project Area –The project area is 
approximately a mile in length, starting at 
Old State Highway and extending to the 
Gualala Mobile Court, just north of Ocean 
Drive. This area includes the “commercial 
district” of Gualala, and considers access to 
adjoining residential and emergency services. 
The Downtown Streetscape Plan will focus 
primarily on the area of Route 1 between Old 
State Highway and Ocean Drive. 

previous Community Based Planning Grant. 
The overall goal of both Phase I and Phase II 
of the project is to create a “livable 
community” incorporating health, safety, and 
convenience for both residents and visitors. 

Environmental Justice Community 
Involvement – The community outreach 
included two workshops. Efforts were made 
to include representatives of the various 
minority demographic populations 
(including Hispanic, Latino, and Native 
American). Public workshops were 
conducted in English and Spanish to ensure 
input and feedback from the Gualala’s 
English and Spanish speaking populations. 

Project Focus – The focus of the Community 
Action Plan (CAP) is the creation of a 
“livable community,” a place where residents 
and visitors alike can share a healthful, safe, 
and convenient system for getting through 
and around town. To be effective, the plan 
needs to simultaneously accommodate 
vehicular and non-motorized travel. Specific 
improvements to be identified in the plan 
will include pedestrian facilities, crosswalks, 
streetscape lighting, landscaping, and 
signage, including gateway signs. Because it 
is anticipated that funding availability for 
these improvements may be limited, the plan 
included a prioritized implementation plan. 

Project Goals – The goal of this project is to 
complete Phase II of the CAP, which will 
include a Downtown Streetscape Plan and 
Parking and Circulation Plan, which will be 
ADA compliant, and consistent with the 
Local Coastal Plan, Gualala Town Plan, and 
California Coastal Trail Plan. The first phase 
of this project was lead by MCOG through a 
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Community Outreach – Two public 
workshops were conducted. The purpose of 
the initial workshop was to obtain public 
input for refinements to the proposed 
improvements in Phase 1 of the Community 
Action Plan. A Visual Preference Survey used 
images of materials and styles of sidewalk 
treatments, crossing treatments, 
landscaping, and street furniture, and 
participants recorded their preferences on a 
questionnaire. At the 2nd workshop, the 
Draft Streetscape Plan was presented. 
Report cards were issued for comments and 
a survey was conducted of the streetscape 
elements 

Project Outcome – Phase II of the CAP 
provided the final link between the initial 
concepts identified in Phase I Gualala 
Town Plan (2003) and project 
implementation. The range of treatment 
and improvement options were narrowed 
down to specific conceptual improvements 
targeted for specific locations. These 
concepts were supported by the 
community and will be carried forward to 
implementation. The Downtown Design 
Plan was presented to MCOG and the 
Mendocino County Board of Supervisors as 
well as the community of Gualala for 
feedback and approval. Once accepted by 
MCOG, it will be made easily accessible to 
the public online, at the local library, and 
appropriate local agency offices, such as 
Action Network. 

Challenges 

¾ The greatest challenge for the Downtown Design Plan was the assurance that there 
would be no loss of parking and that more parking would be optimum. 

¾ Due to economic challenges facing Mendocino County and the property owners along 
Highway 1 in downtown Gualala, the Streetscape Design Plan needed to be as grant 
eligible as possible for construction. 

Successes 

¾ The final streetscape plan was met with good support. By including the Class II bike 
lanes as part of the streetscape, it will optimize its competitiveness for Caltrans and 
Coastal Conservancy grants to implement the pedestrian and bicycle improvements 
envisioned for the Highway 1 corridor through downtown Gualala. 
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