
      

        

 
          

 

 
 

 
 

  
 

 
 

 

 

 
 

 
 

 
 
 

 

 
 
 

 

 
 

 

 
 
 

 

 
  

 

 
 

 

FFiissccaall YYeeaarr 22000066//22000077 

CCoommmmuunniittyy--BBaasseedd TTrraannssppoorrttaattiioonn PPllaannnniinngg GGrraannttss
 

New Transit Options 
For Development Realities 

¾ Grant Amount: $122,528 
¾ Grant Recipient: Golden Empire 

Transit District/Odyssey 
¾ County: Kern 

Project Area – The project will focus on 
four specific underserved neighborhoods 
and numerous destinations within the 
city of Bakersfield. 

Project Focus - Bakersfield’s growing 
areas to the Northwest and South have 
seen predominantly auto-oriented, low-
density sprawling developments that 
separate uses, making them inefficient 
and costly to serve with traditional 
fixed-route buses and ADA Paratransit 
service. At the same time, Bakersfield 
has low-income neighborhoods and 
major destinations that are underserved 
due to the need to offer transit services 
city-wide, including to new low-density 
neighborhoods that are difficult to serve. 

Project Goals – In this project, Golden 
Empire Transit, with assistance from 
Odyssey, will undertake a community-
based planning effort to develop new 
and more innovative options for serving 
underserved and hard-to-serve 
neighborhoods and major destinations 
within the city. New transit alternatives 
could include neighborhood shuttles, 
community circulators, jitneys, 
destination-specific shuttles, premium 
service, expanded express services, 
connector services to transit hubs, 
accessible taxis, and more. 

Community Outreach – Throughout 
the project, Odyssey undertook a series 
of efforts to gather community input on 
current transit services, transit needs, 
key destinations, and potential service 
improvements. The efforts included: 
interviews with stakeholder 
organizations; on-board surveys; focus 
groups with seniors, persons with 
disabilities, and Spanish speakers; a 
written survey; and Open House with 
GET’s operators, who are the most 
experienced day-to-day with GET’s 
routes and riders, to identify route-
related issues and suggested service 
improvements. To obtain feedback 
potential service changes, as well as 
model a community-based approach to 
revising services, Odyssey took the 
changes out for public review and 
comment 

Project Outcome- Based on input from 
GET management and operators, riders, 
and community stakeholders, route 
performance and stop usage data, and 
field observations, Odyssey developed a 
series of draft suggestions for service 
improvements, divided into two 
sections: minor revisions and major 
revisions. Suggested revisions were 
aimed at improving on-time 
performance, addressing ridership, 
capacity, and recovery time issues, and 
improving routing, schedules, and 
transfers to create a more seamless, 
efficient system for Bakersfield 
residents. 

Planning Goals Realized -
¾ Reduce traffic congestion and 

improve air quality 
¾ Reduce dependence on single 

occupant vehicle trips 

““CCaallttrraannss IImmpprroovveess MMoobbiilliittyy AAccrroossss CCaalliiffoorrnniiaa”” 


