Improving Safety, Accessibility,

and Economic Vitality in
Lake County

> Grant Recipient: County of Lake Area
Planning Council
> County: Lake

Project Area - State Route 20; Clearlake
Oaks; Nice; and Lucerne

Project Focus - The communities of
Lucerne, Nice and Clearlake Oaks lie on
the north shore of Clear Lake. Due in
large part to tourism in the area, the
Northshore communities have the highest
level of pedestrian traffic in the county.
There are few crosswalks on State Route
20 at intersections with local roads and
even fewer with adequate street lighting.
In addition, all three communities lack a
viable town center, and what little exists
in each is characterized by blight and
disinvestment. Through community design
workshops in 2001, each town developed
redevelopment plans with an emphasis on
infill and developing attractive, walkable
downtowns that will serve as a place of
community pride and magnets for private
investment dollars.

Project Goals The goal of the project is
to develop a detailed plan through a highly
participatory process that serves three
distinct yet inter-related goals: Creating
a blueprint for increasing safety and
mobility for all highway users; developing
a plan for increased visual interest and
beauty in the study area; increasing the
engagement and enthusiasm of
Northshore residents in partnering with

local government to revitalize their
communities.

Community Outreach — The community
outreach process involved various citizens
and interest groups. Initial outreach
steps were intended to build trust in the
public process, educate the public, involve
the pubic in the planning process, and to
solicit input and feedback on the evolving
plan. The process included key person
interviews, in which meetings with various
stakeholders were held. In addition to
the interviews, a walking four and camera
survey was used to gain a thorough
understanding of the project area. Other
elements of the outreach portion included
establishing a Community Advisory
Committee and conducting a series of
public workshops.

Project Outcome- A document that
offers traffic calming and street
beautification opportunities for the
communities of Clear Lake Oaks, Lucerne
and Nice. In preparing improvement
opportunities, focus was given fo creating
a street environment that encourages
slower speeds, thereby creating a safer
and more enjoyable environment in the
project area. This will be a challenging
task given the high traffic volumes on
State Route 20 and its status as a state
highway.

Planning Goals Realized -

> Foster neighborhoods and project
designs that enable more walking and
biking.




