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r Strategic Safety Highway Plan

Started in 2005, the SHSP is updated regularly to ensure continued
progress and meet changing safety needs.

Currently, over 400 safety stakeholders from 170 public and private
agencies and organizations work together to implement the plan under
the direction of the SHSP Executive Leadership and a 13-member
Steering Committee.

The SHSP includes behavioral, infrastructure, and technology
strategies addressing the “4Es” of safety: engineering, enforcement,
education, and emergency services.

The SHSP applies resources in the areas where the greatest gains can be
made to save lives, prevent injuries, and improve safety for all roadway
users in California.
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' SHSP is Unique

» SHSP is a Strategic Plan, so only focuses on the top
data driven and strategic priorities to meet

e state and federal (MAP-21) goals,
* performance measures,
e and targets. (It is not a comprehensive plan.)
* Strategic “Highway” Safety Plan is a misnomer. SHSP

covers all “public roads”, not just highways, and
includes all modes (e.g., bicycle and pedestrian).

* An Update to the Plan is required under MAP-21.




SHSP Executive Leadership
Direction

» September 25, 2013 Annual Executive Leadership
Meeting

e Three Top Priorities Identified
. Update SHSP
Improve Data
>. Local Regional/Tribal Involvement
5. Traffic Safety Culture
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SHSP Current Accomplishments

* Facilitates collaboration among various state and local
agencies and non-governmental organizations
concerned with traffic safety.

* Establishes and meets major goals supporting traffic
safety efforts in California among the 4Es (education,
enforcement, engineering, and emergency services).

* Uses best practices known to be effective in reducing
traffic crashes and injuries in developing new actions.
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Jurisdictions for Fatal and Severe Injury

Chart provided at Executive Leadership Meeting 9/25/13
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MAP-21 Update

- MAP-21 “requires a data-driven, strategic approach to

“the requirement for a comprehensive, data-driven, SHSP
that defines State safety goals and describes a program of
strategies to improve safety.”

improving highway safety on all public roads.” It also includes

- Under MAP-21, “a highway safety improvement project is any
strategy, activity or project on a public road that is consistent
with the data-driven SHSP.” HSIP as well as other programs

are now tied to the SHSP.

- The SHSP update is an opportunity to evaluate our efforts
and identify the best way to move forward.
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Data

* Statewide Integrated Traffic Record System (SWITRS),
maintained by the CHP, processes all reported fatal and injury
collisions that occur on California’s state highways and all other
roadways, excluding private property .

¢ Data Limitations:
* Bicycle and Pedestrian occurrences need better data.

* Data is only current for all roadways through 2o011.

» Safety data shows that more fatalities and injuries are on the
local system.
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MAP-21 Requirements

= A performance based approach
State and MPO Performance Measures and Targets

Data - driven Problem Identification

Consultation/Coordination mandated
- Consultation with Tribes
= Coordination and outreach with many stakeholders

Consistency with the California Transportation Plan and
the Highway Safety Plan

Use of Effective Strategies and “Countermeasures”

Must address “4Es” when determining roadway Safety

Strategies ci
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PSS

Challenges

e “Data Driven” and “Performance Based Decision

* High Risk Rural Roads

* Relatively short time to complete SHSP update

* More tribal safety plans needed to identify issues
* Large state to address local safety

time

Making” depend on good and adequate reliable data

* Federal Sanction if we do not get the SHSP updated in
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Opportunities

= Current CA Transportation Plan Update in Process

= Existing Forums to have dialogue, e.g., Active
Transportation and Livable Communities

= Many other stakeholders with related goals, e.g. health

= MAP-21 provides funding for Tribal Transportation
Safety Plans

= Metropolitan /Regional Transportation Plans - Must
Address Safety

= Most importantly, we are early in the process! :E
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Current Status

¢ Ursula Stuter named Project Manager for the SHSP
Update

* Currently awaiting release of MAP-21 Notice of
Proposed Rulemaking for Safety and HSIP,
Metro/Statewide Planning (Feb 2014)

* Work Plan under development — SHSP update will
include SHSP Challenge Areas, SHSP Steering
Committee and stakeholders.

* Qutreach to begin summer/fall 2014
* Final anticipated spring 2015
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