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Eastridge Transit Center 
Improvement and 
Access Plan 

¾ Grant Amount: $159,200 
¾ Grant Recipient: Santa Clara Valley 

Transportation Authority 
¾ County: Santa Clara 

Project Area – The Evergreen and East 
Hills area of San Jose 

Project Focus – The Transit Center is 
located in the Evergreen – East Hills 
area in San Jose, which has experienced 
rapid growth and faces significant 
development pressure. The recent 
growth has resulted in severe congestion 
on the local streets and highways. 
Transit service between the fast-
growing Evergreen Valley 
neighborhoods and the Eastridge 
Transit Center is insufficient. Currently, 
transit usage is pretty low in this area 
and most trips are made in private 
automobiles. Without considerable 
increase in transit share, traffic 
congestion the area will continue to 
increase and the overall quality of life 
will degrade. The Eastridge Transit 
Center is the second busiest transfer 
point in the Valley Transportation 
Authority system, behind the San Jose 
Downtown Transit Mall. VTA’s recent 
On-Board Passenger Survey shows that 
the Transit Center functions both as a 
major destination and major transfer 
point. The existing facilities at the 
Eastridge Transit Center are insufficient 
to meet the current and future needs. 
There are gaps in the pedestrian and 
bicycle connections from the 
surrounding neighborhoods and from 
the Eastridge Shopping Center. 

Project Goals – This planning study 
will focus on improving transit 
passenger amenities and pedestrian and 
bicycle access to the Eastridge Transit 
Center. The Eastridge Transit Center in 
San Jose, with 2,172 daily boardings, is 
the second busiest transfer point in the 
VTA system, behind the Downtown 
Transit Mall. It is located at the 
southwest corner of Capitol Expressway 
and Tully Road in East San Jose. In 
addition, VTA will extend its Capitol 
Expressway Light Rail Line to Eastridge 
by 2012. It is in a community of mixed 
income and cultures that is experiencing 
rapid growth in the outlying areas 
contributing to severe peak period 
congestion. 

Community Outreach – The focus of 
the outreach process was to target key 
locations and demographic groups that 
represent the Eastridge Study Area and 
can speak to residents’ needs. With this 
in mind, the project team of staff, 
outreach consultants and community 
members directed outreach efforts 
towards low-income residents, seniors, 
youth and students, and people with 
disabilities. General feedback from the 
community was encouraged with the 
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use of specific outreach materials placed 
in central locations in the Eastridge 
Study Area. Additionally, due to the 
Eastridge Study Area’s unique 
demographic makeup of large minority 
groups, a concerted effort was made to 
involve non-English speaking residents 
as part of the outreach process. 

Environmental Justice Community 
Involvement- Since community 
participation is essential to the success 
of the study, the project team used 
various communication tools to inform 
the public of the Eastridge Transit 
Center Improvement and Access Plan 
including collateral materials (fact 
sheet/feedback forms, flyers, suggestion 
boxes, etc.), media and web, and public 
meetings. The project team translated 
materials into Spanish, Chinese and 
Vietnamese, to understand the Eastridge 
community and to capture feedback 
from non-English speaking residents. 

Project Outcome- The report 
summarizes the findings from the study 
and suggests improvements to 
circulation and waiting areas, and 
enhanced passenger amenities such as 
shelter structures, seating, lighting, real 
time information, bicycle parking, and 
others as applicable. The report can be 
used as a reference in any future 
redesign and rebuilding of the Transit 
Center. The improvements 
recommended by this report could be 
implemented by a variety of agencies 
and other parties. The report can be 
used by VTA, the City of San Jose, and 
other interested parties to pursue 
funding opportunities that could 
implement the design concepts beyond 
the immediate Transit Center to 
improve the pedestrian and bicycle 
environment for the Eastridge area. 

Challenges 

¾ In the Valley Transportation Plan (VTP) 2035, the Association of Bay Area Governments 
(ABAG) projects 512,900 new residents and 427,480 new jobs in Santa Clara County 
between 2010 and 2035, an increase of 27 and 46 % respectively. These increases in 
Santa Clara County outpace the entire nine-county Bay area average, and 68.5% of 
that growth will occur in the City of San Jose. The population increase will add to 
the demand on the roadways, and solutions will need to be found. 

Successes 

¾ The Evergreen- Eastridge Plan, developed in 2003, describes the community and the issues 
that confront residents. Affordable housing is a particular focus, as many current residents 
moved to the community based on the high cost of housing in other areas. The plan details 
a vision for development that would not only include affordable housing but also would 
encourage more pedestrian activity and create a more livable community. The plan 
identified Arcadia, which is in the study area as an opportunity site for Transit Oriented 
Development (TOD), which would be supported by the extension of light rail to the 
Eastridge Transit Center. The Evergreen-Eastridge Plan proposed to prohibit development 
that would add vehicular trips, and rather create TOD development around the light rail 
station that would invite more pedestrian, bicycle and transit activity in the area. 
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