PARTNERSHIP PLANNING
and

TRANSIT PLANNING

 (FTA Section 5304)

Statewide Transit Planning Studies
Transit Technical Planning Assistance
Transit Professional Development
Note:
Metropolitan Planning Organizations (MPOs) or Regional Transportation Planning Agencies (RTPAs) must be the applicant for the following four grant programs.
The four Transportation Planning Grant Programs included in this section are federally funded.  The role of the MPO and RTPA is to facilitate a fair and open competitive application and outreach process.  For an MPO or RTPA to influence the applicant pool either formally or informally by pre-screening applications is contrary to both State and Federal administration of these grant programs.

GRANT APPLICATION REQUIREMENTS

REQUIRED DOCUMENTS

1. Signed Application

2. Scope of Work (see the sample required format on Page 63)

3. Project Schedule and Funding Chart (see the sample required format on Pages 66 and 67)

4. Map of Project Area

5. Digital Photographs of Project Area (when applicable)

6. Five signed hard copies and one CD of items 1-5 listed above 

7. Five hard copies of any letters of support 

OVERALL WORK PROGRAM (OWP)
All grant recipients must have their approved projects identified in their FY 2009-2010 Overall Work Program (OWP).  Projects should be completed within two years.  All grant recipients must file a Final Request for Reimbursement no later than 90 days after the end of the fiscal year to coincide with the submission of the MPO’s/RTPA’s OWP Final Expenditure Report. 

PRE-AWARD AUDIT 

(Only applies to Partnership Planning and FTA Section 5304 Statewide Transit Planning Studies)
Applicants receiving grants in excess of $250,000 require a pre-award audit.  A pre-award audit may delay project initiation.  For more information see Caltrans Local Programs Procedures (LPP) 00-05 “Pre-Award Audit Requirements and Consultant Procurement” dated December 15, 2000.

http://www.dot.ca.gov/hq/LocalPrograms/lpp/LPP00-05.pdf
LOCAL MATCH CONTRIBUTION 

All Federal grant programs require a non-federal local match (i.e. State or local funds).  The Partnership Planning grant program requires the applicant to provide a 20 percent local match.   The Transit Planning (FTA Section 5304) grant program requires the applicant to provide an 11.47 percent local match.  Sample match calculations for each grant program are provided below.

Partnership Planning Sample Match Calculation:

Total Project cost  - 20% Local Match =  80% Grant Request

$100,000 - $20,000 = $80,000

$100,000   Total Project Cost        

x 20%       

$ 20,000  Local Match. 

Transit Planning (FTA Section 5304) Sample Match Calculation:

Total Project cost  - 11.47 % Local Match =  88.53% Grant Request

$100,000 - $11,470 = $88,530

$100,000   Total Project Cost        

x 11.47%       

$ 11,470 Local Match. 

The local match can be all cash, all in-kind, or a combination of the two.  If in-kind services are used for the local match, the in-kind provider must be named and documentation of services rendered must be provided, e.g., a description of the number of staff, their job titles and their hourly rate.  The salaries expended should equal the total in-kind local match stated on the grant application cover sheet.  The in-kind contribution information must be identified on the cover page of the grant application, the project schedule and funding chart, and the Work Element in the OWP.  Caltrans Office of Regional and Interagency Planning (ORIP) located in Sacramento must approve the use of in-kind contributions as a condition of grant acceptance.

QUARTERLY REPORTING

A grant progress report must be prepared every quarter for each awarded Partnership Planning and Transit Planning (FTA Section 5304) project that has been awarded.  Caltrans staff will provide the brief reporting form and due dates.

FINAL PRODUCT 

All final reports funded through the Partnership Planning and the Transit Planning  (FTA Section 5304) grant programs shall credit the Federal Transit Administration or Federal Highway Administration’s financial participation on the cover or title page.  Two hard copies of all final reports along with the grant close-out form shall be forwarded to the Caltrans District office responsible for the administration and oversight of the grant.  An electronic file of the final report in Microsoft Word format is also required. Caltrans staff will provide the close-out form.

Grant Writing for FHWA Partnership Planning and FTA Transit 5304
Goals and Objectives

Both Federal and State goals provide the framework or basis for the FHWA and FTA grant programs. These goals are general statements or visions about what each organization values and wants to ultimately achieve.  A competitive grant application would address multiple Federal and State goals.  

Objectives are the intermediary step between the goal and implementation. The grant program objectives indicate the specific purpose of each grant program.  The proposed projects are the means of implementing the objectives and the goals.  When preparing a grant application, bear in mind the goals as well as the purpose or objective of each grant program.  

For example, the Federal goal of a safe transportation system can be addressed by a Partnership Planning, Statewide Transit Studies or Transit Technical Planning Assistance grant application.           A Partnership Planning project could propose multi-agency sharing and comparison of roadway incident information in order to identify regional high-risk areas and possible coordination of programming efforts for roadway safety improvements.

A Statewide Transit Studies project could propose that several transit and railway providers develop a system to record, share and compare scheduling and safety data in order to identify compatible regional scheduling opportunities and high-risk incidents, leading to potential solutions and possible joint funding sources geared toward improving transit safety and connectivity. Note: This application would be addressing two of the Federal goals – connectivity/integration, and safety.

A Transit Technical project could propose a study that would review the feasibility of linking on-board transit communications systems to local law enforcement offices and programs. 

Likewise the application can link the individual grant program objective to one or more of the State goals.  If any State goal overlaps or duplicates any Federal goal in the proposed project application, write a brief note in the State goals section to refer to the applicable Federal goal(s).   The main idea is to prevent duplication and save time for writers and reviewers of the proposal.  For example, the Federal goal, Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency, overlaps with the State goal, Support the economy.  In the State goals section the writer would simply note, “See Federal Goal number 1, Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency.”

Various application sections address the “who, what, where, when, why and how” of the proposed project.  “What, where and who” is delineated in the Project Summary and the Detailed Project Description sections.  “Why” is described in the Project Justification section.  “How” is covered under the Project Management and Implementation section.  And, lastly “when” is shown on the Project Schedule and Funding Chart.  

Partnership Planning
PURPOSE OR GRANT PROGRAM OBJECTIVE

The objective of the Partnership Planning program is to encourage or strengthen multi-agency and/or government-to-government partnerships.  The projects must be jointly performed with Caltrans.  The proposed Partnership Planning projects must have a statewide and/or regional benefit.  The anticipated benefits of the project must ultimately result in improvements to the statewide or regional transportation system.  

PROJECT TYPES

· Studies that identify regional, inter-county, and/or statewide mobility and access needs

· Corridor studies and corridor preservation studies

· Projects that evaluate transportation issues involving ground access to international borders, seaports, airports, intermodal facilities, freight hubs, and recreational sites

WHO MAY APPLY
Only MPOs and RTPAs may apply for this grant program.  Universities and Community Colleges, Native American Tribal Governments, Cities and Counties, Community-Based Organizations, Non-Profit Organizations (501.C.3), and Public Entities may apply as a sub-recipient.  

FUNDING 

The Partnership Planning grant program is funded by the Federal Highway Administration (State Planning and Research, Part I).  The Federal Highway Administration has authorized Caltrans to distribute these grant funds.

Approximately $1,000,000 will be available in FY 2009-2010.  The maximum amount per grant cannot exceed $300,000.  

Statewide Transit Planning Studies
PURPOSE OR GRANT PROGRAM OBJECTIVE
The objective of the Statewide Transit Planning Studies program is to address transit planning issues of statewide or regional significance. The proposed planning studies are intended to improve transit services and to facilitate congestion relief by offering an alternative to the single occupant vehicle.  

PROJECT TYPES

· Identification of policies and procedures to integrate transit into the transportation system planning process

· Statewide transit planning surveys and research

· Identification of policies, strategies, and programs to preserve transit facilities and optimize transit infrastructure

· Development of transit planning and travel forecasting tools and models

WHO MAY APPLY
Only MPOs and RTPAs may apply for this grant program.  Transit Agencies, Universities and Community Colleges, Native American Tribal Governments, Cities and Counties, Community-Based Organizations, Non-Profit Organizations (501.C.3), and Public Entities may apply as a sub-recipient.  

FUNDING

The Statewide Transit Planning Studies grant program is funded by the Federal Transit Administration.  The Federal Transit Administration has authorized Caltrans to distribute these grant funds.  

An estimated $1.4 million will be available in FY 2009-2010.  The maximum amount per grant cannot exceed $300,000.  

Transit Technical Planning Assistance
PURPOSE OR GRANT PROGRAM OBJECTIVE

The objective of the Transit Technical Planning Assistance program is to help transit providers with technical planning for the operation and maintenance of the transit system.  The intent is to support transit and/or intermodal planning studies that show benefit to rural or small urban service areas with a population of 100,000 and less.

PROJECT TYPES

· Short-range transit development plans

· Transit marketing plans

· Site selection studies

· Transit service implementation plans

· Ridership surveys

· Social service improvement studies

· Transit coordination studies

WHO MAY APPLY
Only MPOs and RTPAs may apply for this grant program.  Transit Agencies, Universities and Community Colleges, Native American Tribal Governments, Cities and Counties, Community-Based Organizations, Non-Profit Organizations (501.C.3), and Public Entities may apply as a sub-recipient.  

FUNDING

The Transit Technical Planning Assistance grant program is funded by the Federal Transit Administration.  The Federal Transit Administration has authorized Caltrans to distribute these grant funds.  

An estimated $700,000 will be available in FY 2009-2010.  The maximum amount per grant cannot exceed $100,000.  

Transit Professional Development
PURPOSE

The objective of the Transit Professional Development program is to provide student internships in transit planning at public transportation agencies.  The intent is to foster the education of university and community college students with an interest in the field of transit planning.   Internships are for students only.

PROJECT TYPES

· Single or multi-agency internships for university and community college students
WHO MAY APPLY
Only MPOs and RTPAs may apply for this grant program.  Transit Agencies, Universities and Community Colleges, Native American Tribal Governments, Cities and Counties, Community-Based Organizations, Non-Profit Organizations (501.C.3), and Public Entities may apply as a sub-recipient.  

FUNDING 
The Transit Professional Development grant program is funded by the Federal Transit Administration.  The Federal Transit Administration has authorized Caltrans to distribute these grant funds.  

An estimated $150,000 will be available in FY 2009-2010.  The maximum amount per grant cannot exceed $50,000.  

Partnership Planning and Transit Planning
Contact List

	DISTRICT
	CONTACT
	MPO/RTPA

	DISTRICT 1

1656 Union Street

Eureka, CA 95501

(P.O. Box 3700)  95502-3700
	Rex Jackman (707) 445-6412

FAX (707) 441-5869
	· Del Norte LTC

· Humboldt COG

· Lake COG

· Mendocino COG

	DISTRICT 2

1657 Riverside Drive

Redding, CA 96001

(P.O. Box 496073)  96049-6073
	Michelle Millette (530) 229-0517

FAX (530) 225-3578
	· Lassen LTC 

· Tehama LTC 

· Modoc LTC 

· Trinity LTC

· Plumas LTC 

· Siskiyou LTC 

· Shasta LTC

	DISTRICT 3

Office of Transportation Planning

Attn:  Shannon Culbertson

703 B Street

P.O. Box 911

Marysville, CA 95901
	Marysville Office

Nicolas Deal (530) 741-5151
Counties:  Nevada, Placer, Sierra
FAX (530) 741-5346

Sukhvinder “Sue” Takhar (530) 741-4025

Counties: Butte, Colusa, Glenn, Sutter, Yuba

FAX (530) 741-5346

Sacramento Office

Alyssa Begley (916) 274-0635 

Counties: Sacramento, Yolo, El Dorado

FAX (916) 274-0648


	· Butte CAG

· Sierra LTC

· Colusa LTC

· Glenn LTC

· El Dorado LTC

· Nevada LTC  

· Placer LTC 

· Sacramento Area COG

· Tahoe Metropolitan Planning Organization

	DISTRICT 4

111 Grand Avenue

Oakland, CA 94612

(P.O. Box 23660)  94623-0660
	Blesilda Gebreyesus (510) 286-5575 

FAX (510) 286-5559
	· Metropolitan Transportation Commission



	DISTRICT 5

50 Higuera Street

San Luis Obispo, CA 93401
	Dave Murray (805) 549-3168

FAX (805) 549-3077

Larry Newland (805) 549-3103

FAX (805) 549-3077
	· Association of Monterey County Bay Area Governments

· Santa Barbara CAG

· San Luis Obispo COG

	DISTRICT
	CONTACT
	MPO/RTPA

	DISTRICT 6

1352 West Olive Drive

Fresno, CA 93728

(P.O. Box 12616)  93778-2616
	Marta Frausto, Planning Grants Coordinator 

(559) 488-4168

Lorena Mendibles, Planning Grants Assistant Coordinator  (559) 445-5421

FAX (559) 488-4088
	· Fresno COG

· Tulare COG

· Kern COG

· Kings CAG

· Madera LTC

	DISTRICT 7

100 South Spring Street

Los Angeles, CA  90012-3606
	Dianna Watson (213) 897-9140

FAX (213) 897-1719
	· Southern California Association of Governments

	DISTRICT 8

464 West. Fourth Street

Sixth Floor

San Bernardino, CA  92401
	Diane Morales (909) 383-6040

Lorna Foster (909) 383-4473

FAX (909) 383-5936


	· Southern California Association of Governments

	DISTRICT 9

500 South Main Street

Bishop, CA  93514
	Forest Becket (760) 872-0735 

FAX (760) 872-0654
	· Inyo LTC

· Mono LTC

	DISTRICT 10

1976 East Charter Way

Stockton, CA 95206

(P.O. Box 2048)  95201
	Kathy Selsor, San Joaquin Region 

(209) 948-7190

Janet Jaramillo, Stanislaus County 

(209) 942-6022

John Gedney, Merced Region 

(209) 941-1972

Kathleen McClaflin, Amador Region         (209) 948-7647

Mary Ann Avalos, Mariposa and Tuolumne Regions 

(209) 941-1982

Michael Robinson, Calaveras and Alpine Regions 

(209) 948-7575

Maria Rodriquez, Tuolumne Region 

(209) 948-7475

FAX (209) 948-7164
	· Alpine LTC

· Amador LTC

· Calaveras COG

· Mariposa LTC

· Merced CAG

· Tuolumne COG

· San Joaquin COG

· Stanislaus COG

	DISTRICT 11

4050 Taylor Street

San Diego, CA  92110

(P.O. Box 85406)  92186
	Mike Kent (619) 688-6822

FAX (619) 688-2598 
	· San Diego Association of Governments

	DISTRICT 12

3347 Michelson Drive

Suite 100

Irvine, CA  92612-0661
	Maureen El Harake (949) 724-2086

FAX (949) 724-2592
	· Southern California Association of Governments


FY 2009-10 PARTNERSHIP PLANNING APPLICATION
An electronic version of this application is available on the following web site: http://www.dot.ca.gov/hq/tpp/grants.html
· Application length – 20 page maximum – includes all documents except letters of support

· Double spaced, 12 pitch font

· No binding, use one staple 

· Project titles should be brief

Required Documents

· Signed Application, Scope of Work, Project Schedule and Funding Chart, map of project area, digital photographs of project area (when applicable)

Submit five signed hard copies and one electronic copy on a CD (Microsoft Word and Excel) of the entire Application and all documents, including the Required Documents listed above.

	PROJECT TITLE
	

	PROJECT LOCATION

(city(ies) and county(ies))
	


	
	APPLICANT
	SUB-RECIPIENT(S)*

	Organization
	
	

	Contact Person

(include salutation and title)
	 
	 

	Mailing Address
	 
	 

	City
	 
	 

	Zip Code
	 
	 

	E-mail Address
	 
	 

	Telephone Number
	Area Code
	
	Number
	
	Area Code
	
	Number
	

	Fax Number
	Area Code
	
	Number
	
	Area Code
	
	Number
	


	FUNDING INFORMATION

	
	Federal Grant Funds Requested

 $

	Funding Source of Local Match (TDA, general fund, tax measure,etc.)

Cash

In-Kind


	Local Match Amount (20% minimum) 

$ Cash

$ In-kind

$ Required Local Match



	Name of Cash/In-Kind Provider

Cash

In-Kind

 
	Other Funding (optional overmatch above the required 20 % minimum local match )

$

	
	Total Project Cost 

$


	LEGISLATORS IN PROJECT AREA

	State Senator(s) (name and district)
	Assembly Member(s) (name and district)

	
	

	
	

	
	

	
	


· For assistance with determining the legislators for the project area, visit:

http://www.legislature.ca.gov/legislators_and_districts/legislators/your_legislator.html

Attach additional pages if necessary (this attachment will not be included in the 20 page maximum)

· Enter answers in the area provided below each question

· Points that will be used for scoring are included as part of each question          

·  (100 points possible)

1.
Project Summary (50 word maximum) (what, who, where?)(5 points)

A.
Briefly summarize the project and what it will accomplish, list who will be involved, and define the study area.
Begin typing here:

2.
Detailed Project Description (15 points)

A.
Define the project (what?)


B. 
Describe the project area (e.g., urban/rural/suburban setting, geographic characteristics, etc.) (where?)
      C.    Describe the stakeholders involved in the project and what their role will be (who?)
Begin typing here:

3.  Justification for the Planning Project (why?) (15 points)

A.
List and describe the critical transportation need(s) that the project is attempting to address 


B.
Describe why the project will address the transportation need(s)

Begin typing here:
4.
Federal Transportation Planning Goals – Describe how the proposal addresses three or more of the following Federal Transportation Planning Factors or Goals: (15 points)

· Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency—Begin typing here:
· Increase the safety of the transportation system for motorized and non-motorized users—Begin typing here:
· Increase the security of the transportation system for motorized and non-motorized users—Begin typing here:
· Increase accessibility and mobility of people and freight—Begin typing here:
· Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned growth and economic development patterns—Begin typing here:
· Enhance the integration and connectivity of the transportation system, across and between modes, for people and freight—Begin typing here:
· Promote efficient system management and operation—Begin typing here:
· Emphasize the preservation of the existing transportation system—Begin typing here:
5.
California Transportation Plan Goals – Demonstrate how the proposal addresses one or more of the following California Transportation Plan Goals:  (15 points)

· Improve Mobility and Accessibility—Begin typing here:
· Preserve the Transportation System—Begin typing here:
· Support the Economy—Begin typing here:
· Enhance Public Safety and Security—Begin typing here:
· Reflect Community Values—Begin typing here:
· Enhance the Environment—Begin typing here:
6.
Grant Program Objectives – Describe how the proposal addresses all of the following objectives of the Partnership Planning program:  (15 points)

A.
Encourage or strengthen multi-agency and/or government-to-government relations


B.
Are jointly performed with Caltrans


C.
Have statewide or multi-regional benefits


D.
Ultimately result in transportation system improvements for the region or State

Begin typing here:
7.
Public Participation – Describe the outreach methods that will be used to engage the public and the project stakeholders (i.e., Native American Tribal Governments, local government agencies, non-governmental organizations, and under-represented populations) above and beyond your current adopted Public Participation Plan.  (10 points)

Begin typing here:

8.
Project Management and Implementation ( how ?)  (10 points)
A.   Describe how the project will be managed.
B.    Describe the next steps in implementing the project.

Begin typing here:

To the best of my knowledge, all information contained in this proposal is true and correct.
      Signature of Authorized Official (Applicant)



Print Name


             Title




                          Date
 Signature of Authorized Official (Sub-recipient)



Print Name


              Title





     Date
FY 2009-10 STATEWIDE TRANSIT PLANNING STUDIES APPLICATION
An electronic version of this application package is available at the following Planning web site: http://www.dot.ca.gov/hq/tpp/grants.html
· Application length – 20 page maximum – includes all documents except letters of support

· Double spaced, 12 pitch font 

· No binding, use one staple

· Project titles should be brief
Required Documents

· Signed Application, Scope of Work, Project Schedule and Funding Chart, map of project area, digital photographs of project area (when applicable)

Submit five signed hard copies and one electronic copy on a CD (Microsoft Word and Excel) of the entire Application and all documents, including the Required Documents listed above.

	PROJECT TITLE
	

	PROJECT LOCATION

(city(ies) and county(ies))
	


	
	APPLICANT
	SUB-RECIPIENT(S)*

	Organization
	
	

	Contact Person

(include salutation and title)
	 
	 

	Mailing Address
	 
	 

	City
	 
	 

	Zip Code
	 
	 

	E-mail Address
	 
	 

	Telephone Number
	Area Code
	
	Number
	
	Area Code
	
	Number
	

	Fax Number
	Area Code
	
	Number
	
	Area Code
	
	Number
	


	FUNDING INFORMATION

	
	Federal Grant Funds Requested 

$

	Funding Source of Local Match (TDA, general fund, tax measure,etc.)

Cash

In-Kind


	Local Match Amount (11.47% minimum)  
$ Cash

$ In-Kind

$ Required Local Match  



	Name of Cash/In-Kind Local Match Provider)
Cash

In-Kind


	Other Funding (optional overmatch above the required 11.47% minimum local match )

$

	
	Total Project Cost 

$


	LEGISLATORS IN PROJECT AREA

	State Senator(s) (name and district)
	Assembly Member(s) (name and district)

	
	

	
	

	
	

	
	


· For assistance with determining the legislators for the project area, visit:

http://www.legislature.ca.gov/legislators_and_districts/legislators/your_legislator.html

Attach additional pages if necessary (this attachment will not be included in the 20 page maximum)

· Enter answers in the area provided below each question

· Points that will be used for scoring are included as part of the question

·  (100 points possible)

1.
Project Summary (50 word maximum) (what, who, where?) (5 points)

A.
Briefly summarize the project and what it will accomplish, list who will be involved, and define the study area.


Begin typing here:  
2.
Detailed Project Description

A.
Define project (what?)  (15 points)

B.
Describe the project area (e.g., urban/rural/suburban setting, geographic characteristics, etc.) (where?)


C.
Describe the stakeholders involved in the project and what their role will be (who?)

Begin typing here:  

3.
Justification for the Planning Project (why?) (15 points)

A.
List and describe the critical transportation need(s) that the project is attempting to address


B.
Describe why the project will address the transportation need(s)
Begin typing here:  

4.
Federal Transportation Planning Goals – Describe how the proposal addresses the three or more of the following Federal Transportation Factors or Goals:  (15 points)
· Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency—Begin typing here:
· Increase the safety of the transportation system for motorized and non-motorized users—Begin typing here:
· Increase the security of the transportation system for motorized and non-motorized users—Begin typing here:
· Increase accessibility and mobility of people and freight—Begin typing here:
· Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned growth and economic development patterns—Begin typing here:
· Enhance the integration and connectivity of the transportation system, across and between modes, for people and freight—Begin typing here:
· Promote efficient system management and operation—Begin typing here:
· Emphasize the preservation of the existing transportation system—Begin typing here:
5.
California Transportation Plan Goals – Demonstrate how the proposal addresses one or more of the following California Transportation Plan Goals:  (15 points)
· Improve Mobility and Accessibility—Begin typing here:
· Preserve the Transportation System—Begin typing here:
· Support the Economy—Begin typing here:
· Enhance Public Safety and Security—Begin typing here:
· Reflect Community Values—Begin typing here:
· Enhance the Environment—Begin typing here:
6.
Grant Program Objectives – Describe how the proposal addresses all of the following objectives of the Statewide Transit Planning Studies program:  (15 points)

A.
Address transit planning issues of statewide or multi-regional significance 

B.
Ultimately result in transit system improvements for the region or State that should provide congestion relief
Begin typing here:
7.
Public Participation – Describe the outreach methods that will be used to engage the public and the project stakeholders (i.e., Native American Tribal Governments, local government agencies, non-governmental organizations, and under-represented populations) above and beyond your current adopted Public Participation Plan.  (10 points)
Begin typing here:

8.
Project Management and Implementation ( how? )  (10 points)
      A.  Describe how the project will be managed
B.   Describe the next steps in implementing the project
Begin typing here:    

To the best of my knowledge, all information contained in this proposal is true and correct.
    Signature of Authorized Official (Applicant)


          Print Name


              Title





  Date
 Signature of Authorized Official (Sub-recipient)

                     Print Name


              Title





Date
FY 2009-10 TRANSIT TECHNICAL Planning ASSISTANCE Application
An electronic version of this application package is available at the following web site: http://www.dot.ca.gov/hq/tpp/grants.html
· Application length – 20 page maximum – includes all documents except letters of support

· Double spaced, 12 pitch font

· No binding, use one staple

· Project titles should be brief
Required Documents

· Signed Application, Scope of Work, Project Schedule and Funding Chart, map of project area, digital photographs of project area (when applicable)

Submit five signed hard copies and one electronic copy on a CD (Microsoft Word and Excel) of the entire Application and all documents, including the Required Documents listed above.

	PROJECT TITLE
	

	PROJECT LOCATION

(city(ies) and county(ies))
	


	
	APPLICANT
	SUB-RECIPIENT(S)*

	Organization
	
	

	Contact Person

(include salutation and title)
	 
	 

	Mailing Address
	 
	 

	City
	 
	 

	Zip Code
	 
	 

	E-mail Address
	 
	 

	Telephone Number
	Area Code
	
	Number
	
	Area Code
	
	Number
	

	Fax Number
	Area Code
	
	Number
	
	Area Code
	
	Number
	


	FUNDING INFORMATION

	
	Federal Grant Funds Requested 

$

	Funding Source of Local Match (TDA, general fund, tax measure,etc.)

Cash

In-Kind


	Local Match Amount (11.47% minimum)  
$ Cash

$ In-kind

$ Required Local Match  



	Name of Cash/In-Kind Provider 
Cash

In-Kind


	Other Funding (optional overmatch above the required 11.47% minimum local match )

$

	
	Total Project Cost 

$


	LEGISLATORS IN PROJECT AREA

	State Senator(s) (name and district)
	Assembly Member(s) (name and district)

	
	

	
	

	
	

	
	


· For assistance with determining the legislators for the project area, visit:

http://www.legislature.ca.gov/legislators_and_districts/legislators/your_legislator.html

Attach additional pages if necessary (this attachment will not be included in the 20 page maximum)

· Enter answers in the area provided below each question

· Points that will be used for scoring are included as part of the question

·  (100 points possible)

1.
Project Summary (50 word maximum) (what, who, where?)  5 points


A.
Briefly summarize the project and what it will accomplish, list who will be involved, and define the study area.
Begin typing here:  
2.
Detailed Project Description 


A.
Define the project (what?)  15 points

B.
Describe the project area (e.g., urban/rural/suburban setting, geographic characteristics, etc.) (where?)


C.
Describe the stakeholders involved in the project and what their role will be (who?)

Begin typing here:  

3.
Justification for the Planning Project (why?)  15 points


A.
List and describe the critical transportation need(s) that the project is attempting to address

B.
Describe why the project will address the transportation need(s)
Begin typing here:  

4.
Federal Transportation Planning Goals – Describe how the proposal addresses three or more of the following Federal Transportation Planning Factors or Goals:  (15 points)
· Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency—Begin typing here:
· Increase the safety of the transportation system for motorized and non-motorized users—Begin typing here:
· Increase the security of the transportation system for motorized and non-motorized users—Begin typing here:
· Increase accessibility and mobility of people and freight—Begin typing here:
· Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned growth and economic development patterns—Begin typing here:
· Enhance the integration and connectivity of the transportation system, across and between modes, for people and freight—Begin typing here:
· Promote efficient system management and operation—Begin typing here:
· Emphasize the preservation of the existing transportation system—Begin typing here:
5.
California Transportation Plan Goals – Demonstrate how the proposal addresses one or more of the following California Transportation Plan Goals:  (15 points)
· Improve Mobility and Accessibility—Begin typing here:
· Preserve the Transportation System—Begin typing here:
· Support the Economy—Begin typing here:
· Enhance Public Safety and Security—Begin typing here:
· Reflect Community Values—Begin typing here:
· Enhance the Environment—Begin typing here:
6.
Grant Objectives – Describe how the proposal addresses all of the following objectives of the Transit Technical Planning Assistance program:  (15 points)


A.
Pertains to technical planning of transit systems

B.
Serves a rural or small urban transit area (with a population of 100,000 or less per the last census) 
Begin typing here:  

7.
Public Participation – Describe the outreach methods that will be used to engage the public and the project stakeholders (i.e., Native American Tribal Governments, local government agencies, non-governmental organizations, and under-represented groups) above and beyond your current adopted Public Participation Plan.  (10 points)

Begin typing here:  

8.
Project Management and Implementation ( how?)  (10 points)
 A.     Describe how the project will be managed  


 B.
  Describe the next steps in implementing the project 
Begin typing here:  

To the best of my knowledge, all information contained in this proposal is true and correct.
  Signature of Authorized Official (Applicant)



Print Name


              Title




                         Date
 Signature of Authorized Official (Sub-recipient)


            Print Name


             Title





     Date
FY 2009-10 TRANSIT PROFESSIONAL DEVELOPMENT Application
An electronic version of this application is available at the following web site: http://www.dot.ca.gov/hq/tpp/grants.html
· Application length – 20 page maximum – includes all documents except letters of support 

· Double spaced, 12 pitch font

· No binding, use one staple

· Project titles should be brief
Required Documents

· Signed Application, Scope of Work, Project Schedule and Funding Chart, map of project area, digital photographs of project area (when applicable) 

Submit five signed hard copies and one electronic copy on a CD (Microsoft Word and Excel) of the entire Application and all documents, including the Required Documents listed above.

	PROJECT TITLE
	

	PROJECT LOCATION

(city(ies) and county(ies))
	


	
	APPLICANT
	SUB-RECIPIENT(S)*

	Organization
	
	

	Contact Person

(include salutation and title)
	 
	 

	Mailing Address
	 
	 

	City
	 
	 

	Zip Code
	 
	 

	E-mail Address
	 
	 

	Telephone Number
	Area Code
	
	Number
	
	Area Code
	
	Number
	

	Fax Number
	Area Code
	
	Number
	
	Area Code
	
	Number
	


	FUNDING INFORMATION

	
	Federal Grant Funds Requested 

$

	Funding Source of Local Match(TDA, general fund, tax measure,etc.)

Cash

In-Kind


	Local Match Amount (11.47% minimum)  
$ Cash

$ In-kind

$ Required Local Match



	 Name of Cash/ In-Kind Provider
Cash

In-Kind


	Other Funding(optional overmatch above the required 11.47% minimum local match )

$

	
	Total Project Cost 

$


	LEGISLATORS IN PROJECT AREA

	State Senator(s) (name and district)
	Assembly Member(s) (name and district)

	
	

	
	

	
	

	
	


*  For assistance with determining the legislators for the project area, visit:

http://www.legislature.ca.gov/legislators_and_districts/legislators/your_legislator.html

Attach additional pages if necessary (this attachment will not be included in the 20 page maximum)

· Enter answers in the area provided below each question

· Points that will be used for scoring are included as part of the question

·  (100 points possible)

1.
Project Summary (50-word maximum) (what, who, where?)  (10 points)


A.
Briefly summarize the internship program and what it will accomplish, list who will be involved, and define the study area.
Begin typing here:

2.
Detailed Project Description  (15 points)

A.
Define the internship program, emphasizing the specific tasks that will be accomplished by the intern(s) (what?)

B.
Describe the project area (e.g., urban/rural/suburban setting, geographic characteristics,  etc.) (where?)

C.
Describe the participants involved in the internship program and what their roles will be  (who?)

Begin typing here:

3.
Justification for the Planning Project (why?)  (15 points)


A.
List and describe the critical transportation need(s) that the project (i.e., the specific tasks of the intern) is attempting to address


B.
Describe why the project will address the transportation need(s)
Begin typing here:
4.
Federal Transportation Planning Goals – Describe how the proposed educational internship program indirectly or directly addresses three or more of the following Federal Transportation Planning Factors or Goals:  (15 points)
· Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency—Begin typing here:
· Increase the safety of the transportation system for motorized and non-motorized users—Begin typing here:
· Increase the security of the transportation system for motorized and non-motorized users—Begin typing here:
· Increase accessibility and mobility of people and freight—Begin typing here:
· Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned growth and economic development patterns—Begin typing here:
· Enhance the integration and connectivity of the transportation system, across and between modes, for people and freight—Begin typing here:
· Promote efficient system management and operation—Begin typing here:
· Emphasize the preservation of the existing transportation system—Begin typing here:
5.
California Transportation Plan Goals – Demonstrate how the proposed educational internship program indirectly or directly addresses one or more of the following California Transportation Plan Goals:  (15 points)
· Improve Mobility and Accessibility—Begin typing here:
· Preserve the Transportation System—Begin typing here:
· Support the Economy—Begin typing here:
· Enhance Public Safety and Security—Begin typing here:
· Reflect Community Values—Begin typing here:
· Enhance the Environment—Begin typing here:
6.
Grant Objectives – Describe how the proposed internship program addresses all of the following objectives of the Transit Professional Development program:  (15 points)


A.
Provides student internships in one or more public transportation agency 


B.
Targets university or community college students with an interest in the field of transit planning
Begin typing here:  

7.
Project Management ( how? )  (15 points)
      A.      Describe how the internship program will be managed 
Begin typing here:

To the best of my knowledge, all information contained in this proposal is true and correct.
 
Signature of Authorized Official (Applicant)



Print Name


Title






      Date
 
Signature of Authorized Official (Sub-recipient)


Print Name


Title






     Date

 

 

 

City of Can Do Planning Project

Scope of Work

 

PUBLIC OUTREACH AND EDUCATION

1.
Direct Public Outreach
Task 1.1

· Conduct door-to-door outreach in the targeted neighborhoods engaging resident in one-on-one conversations and distributing materials such as flyers and brochures.

Task 1.2

· Distribution of flyers and information through the local schools.

Task 1.3

· Follow-up telephone calls to people contacted through the door-to-door efforts.

Task 1.4

· Direct mail to the existing members and the new contacts in the target neighborhoods.

 

	Deliverable (on a monthly basis)
	Documentation

	Talk one-on-one in the neighborhoods with 500 people a month
	Numbers will be on the invoices listed by organizer

	Distribute 3,000 flyers per month door-to-door
	Copy of flyer and lists of institutions that distribute the flyers

	Contact 500 people a month by telephone in follow up telephone calls
	Number of telephone hours listed on the invoice

	Direct mail to 1,000 a month
	Copy of mailer


 

2.
Small Planning/Educational Meetings

Task 2.1

· Hold neighborhood-based house meetings with 8-15 people to begin discussing the transportation issues in the neighborhood.

Task 2.2

· Hold advanced leadership training for people already involved in the campaign with between 10-20 people in attendance.

 

	Deliverable (on a monthly basis)
	Documentation

	House meetings 
	Attendee numbers will be on the monthly invoice

	Leadership meetings 
	Attendee numbers will be on the monthly invoice


 

3.
Community Workshops

A series of five community workshops will be held that explore the planning process itself, issues related to creating bike and pedestrian friendly neighborhoods, methods of gathering empirical evidence of problems and other ways research can help community residents understand problems and solutions, the current efforts to enhance bike and walk ability in the target community plan areas, and the historical context of land-use decision-making in the City of Can Do area.

Task 3.1

· Conduct Community Workshops with 30-50 people

	Deliverable (on a monthly basis)
	Documentation

	Larger community meetings
	Attendance figures will be on the monthly invoices


4. 
Media Outreach

Task 4.1 Develop and Implement Public Service Announcement (PSA) Campaign
· Script PSA to ask various radio stations to record and play

· Ask radio stations to play our PSAs describing the transportation concerns and asking people to contact ACORN

· Contact five radio stations about running the PSAs

· For the rest of the project, keep in touch with these stations

Task 4.2 Meet with Television Stations

· Meet with two Spanish language television stations about the project

· Meet with three English language televisions stations about the project

Task 4.3 Meet with Newspapers

· Contact English language community newspapers

· Meet with a Spanish language daily newspaper

· Throughout the project, continue to notify these newspapers of upcoming meetings and events as well as the plans that are being developed

 

	Deliverable
	Documentation

	Develop PSAs
	Written copy of PSA

	Contact radio stations
	List of stations contacted

	Contact television stations
	List of stations contacted

	Contact newspapers
	List of newspapers contacted


 

RESEARCH

5.
Develop and Implement Survey Instruments

Task 5.1 Develop Survey

· Develop a community survey to observe and collect data on current physical neighborhood conditions and to gather community members’ perspectives on transportation issues as well as related neighborhood concerns.

Task 5.2 Perform Survey with Residents

· Perform door-to-door walking audits and complete survey of residents.

Task 5.3 Survey Organizations

· Conduct an ongoing series of community involvement meetings working directly with groups in the targeted neighborhoods. These meetings will include small, intimate block-level meetings, larger community-wide meetings, tours of trouble spots and model solutions, and other forums for bringing representatives of groups together to have an impact on the planning process.

Task 5.4 Hold Education Meetings

· Hold a guest presenter series that includes people with expertise on neighborhood design and planning processes, local walking and biking efforts, community involvement systems, conducting community-based research, and most likely, several topics selected by representatives from groups themselves. We expect strong representation from City of Can Do, STPP, and ACORN and other community-based organizations as part of this series.

 

	Deliverable
	Documentation

	Creation of survey instrument
	Written copy of survey

	Completed surveys by community residents
	Report and copy of survey results

	Input from organizations and others
	Report with their comments

	Hold series of education trainings
	Copy of agendas


 ANALYSIS

6.
Analysis of Data


Task 6.1 Compile Data

· Compile survey results into a study, plan, or concept documenting the sentiments, concerns, and specific issues 

Task 6.2 Coordination with City of Can Do

· Work with the City of Can Do to analyze data, prepare recommendations, and compile analysis and study, plan, or concept.

 

7.
Collaboration and Draft Report

Task 7.1 Work with Neighborhood Planning Groups

· Make presentation to the Neighborhoods Community Planning Group and the Southeastern Planning Committee 

· Hold monthly meetings with leaders of each Community Planning Group

· Meet with members of each planning group for input on plans made so far by community residents

· Meet with Neighborhoods Community Planning Group and the Southeastern Planning Committee about the data and within the study, plan, or concept to ensure that our final recommendations and plan reflect their input.

Task 7.2 Compile Draft Report

· Draft a report that clearly delineates the “best practices” for increasing the involvement of groups in local planning efforts that the City of Can Do may distribute to planning agencies, cities, counties, and regional governmental bodies across the State. This report will need to be reviewed for consistency with the newly revised and updated City Can Do Street Design Manual.

 

	Deliverable
	Documentation

	Analysis of data collected
	Written copy of final analysis

	Input from neighborhood planning groups
	Memo on meetings with them

	Draft report
	5 copies 


 

ADMINISTRATION/COORDINATION

8.
Project Management and Final Product

Task 8.1 Project Management 

· The City of Can Do Planning Department will manage the project including administration of the grant and coordination of all activities related to the Scope of work. Duties will include establishing contractual arrangements with ACORN and all subconsultants, monitoring consultant work, participating in public events, reviewing deliverables, processing invoices, etc. 

Task 8.2 Final Product

· Finalize a report that clearly delineates the “best practices” for increasing the involvement of groups in local planning efforts that the City of Can Do may distribute to planning agencies, cities, counties, and regional governmental bodies across the State.  This report will need to be reviewed for consistency with the newly revised and updated City of Can Do Street Design Manual. 

 

	Deliverable
	Documentation

	Project management
	Project administration/product delivery

	Final report
	6 hard copies and 6 electronic copies on one Word/Excel; document to the Caltrans contract manager 
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