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ENVIRONMENTAL

JUSTICE:

CONTEXT-SENSITIVE

PLANNING


Environmental Justice: Context-Sensitive Planning
PURPOSE

Environmental Justice:  Context-Sensitive Planning Grants are intended to promote the involvement of low-income and minority communities, and Native American Tribal Governments, in the planning for transportation projects to prevent or mitigate disproportionate, negative impacts while improving their mobility, access, safety, and opportunities for affordable housing and economic development.

GRANT SPECIFIC OBJECTIVE
Proposed projects should have a clear focus on transportation and community development issues that address the interests of low-income, minority, Native American, and other under-represented communities.
EXAMPLES OF PROJECT TYPES

Environmental Justice:  Context-Sensitive Planning grants were created to fill a void and are targeted to reach populations that are often left out of the Transportation Planning process.  

· Identifying and involving under-represented groups in planning and project development

· Improving demographic and socioeconomic analysis to identify emerging communities

· Improving access and safety for pedestrians and bicyclists

· Planning and safety improvements for pedestrians and bicycles for the low-income, minority, and Native American Tribal communities

· Feasibility studies for transportation improvements in under-served communities

· Planning transportation improvements that have a clear component of economic revitalization

· Improving cooperation between public agencies and communities in community development

· Developing guidelines and supporting information for the environmental justice element of the General Plan

· Bilingual services for hearings, workshops, and promotion of transportation services

· Private Sector partnerships and foundation investment to enhance economic vitality, equity, and environmental protection while improving opportunities for affordable housing

· Promoting application of intelligent transportation systems (ITS); i.e., traveler information for under-served communities

· Community-based design and public art associated with transportation facilities and right of way.

· Planning for transportation projects with community health and safety benefits

· Improving access to telecommunication and Internet where a transportation benefit is clearly demonstrated

· Transportation and land use projects in central and inner cities and older suburbs

· Transportation projects in underdeveloped rural and agricultural areas

· Infill development and brown field redevelopment with a transportation benefit for under-served communities

· Promoting community development in planning for seaport or airport expansions

· Transportation planning that enhances the business climate, affordable housing, and economic development in under-served communities

· Assessing goods movement, air quality, greenhouse gases, and energy efficiency and their effect on low-income, minority, and Native American Tribal communities

· Transportation planning that enhances the assessment of goods movement in the low-income, minority, and Native American Tribal communities

· Promoting Tribal Government involvement in transportation planning

· Improving safety and access to jobs, health care, and education on Tribal lands


Environmental Justice:  Context-Sensitive Planning (continued)

WHO MAY APPLY

Metropolitan Planning Organizations (MPOs), Regional Transportation Planning Agencies (RTPAs), Cities, Counties, Transit Agencies, and federally recognized Native American Tribal Governments may apply for this grant program directly as an applicant or as a sub-recipient to a lead agency.

Universities and Community Colleges, Community-Based Organizations, Non-Profit Organizations (501.C.3), and Public Entities may apply only as a sub-recipient with an MPO, RTPA, City or County as the lead applicant.
LOCAL RESOLUTION REQUIREMENT

A local resolution from the applicant’s governing board stating the title of the person authorized to enter into a contract with Caltrans must be included with the application. 

OVERALL WORK PROGRAM 

Once an Environmental Justice:  Context-Sensitive Planning Grant is awarded, MPOs and RTPAs who receive a grant must include the project as a formal work element in their Overall Work Program (OWP).  

FUNDING
An estimated $3 million will be available for the FY 2009-2010 grant cycle pending approval of the State budget.  All projects require a local match equal to 10 percent of the grant total (one-half may be in-kind and one-half must be local funding).  Local match funds cannot be State or federal, or money that has already been used for other programs or projects.  The maximum grant that can be awarded under the Environmental Justice:  Context-Sensitive Planning grant program is $250,000.

Sample Match Calculation:

$100
Grant Total


   x10%


   =
  $10
Mandatory Local Match

CONTRACTING LIMITATIONS
These grants have a time limit.  All project funds must be encumbered during the first fiscal year (upon approval of the State budget).  Work can begin during the year of encumbrance upon contract execution.  The second and third fiscal years are for project-related activities.  Work cannot begin until the Grantee receives a fully executed contract and has been notified by Caltrans to begin work.  

February 28, 2012

· Contract expires (no time extensions will be granted, because funds will lapse)

· Reimbursable work must be completed
May 1, 2012

· All final invoices must be submitted to Caltrans for approval and reimbursement. This allows Caltrans sufficient time to comply with the State Controller’s Office payment requirements.

AWARD TERMS AND CONDITIONS
If an agency does not demonstrate adequate performance and timely use of funds, Caltrans may take appropriate actions, which can include termination of the grant.  Inadequate performance by applicants or an applicant’s subcontractor may hinder their ability to leverage future grant awards.  



Environmental Justice:  Context-Sensitive Solutions
Contact List
	DISTRICT
	CONTACT
	MPO/RTPA

	DISTRICT 1

1656 Union Street

Eureka, CA  95501

(P.O. Box 3700)  95502-3700
	Jesse Robertson (707) 441-2009

FAX (707) 441-5869
	· Del Norte LTC

· Humboldt COG

· Lake COG

· Mendocino COG

	DISTRICT 2

1657 Riverside Drive

Redding, CA  96001

(P.O. Box 496073)  96049-6073
	Sandra Rivera (530) 225-0516

FAX (530) 225-3578
	· Lassen LTC 

· Tehama LTC 

· Modoc LTC 

· Trinity LTC

· Plumas LTC

· Siskiyou LTC

· Shasta LTC

	DISTRICT 3

Office Transportation Planning

703 B Street

(P.O. Box 911)

Marysville, CA  95901
	Shannon Culbertson 

(530) 741-5435

FAX (530) 741-5346
	· Butte CAG

· Sierra LTC

· Colusa LTC

· Glenn LTC

· El Dorado LTC

· Nevada LTC

· Placer LTC 

· Sacramento Area COG
· TRPA - Tahoe Basin
· Tahoe Metropolitan Planning Organization

	DISTRICT 4

111 Grand Avenue

Oakland, CA 94612

(P.O. Box 23660)  94623-0660
	Emmanuel Mekwunye

(510) 286-6326

FAX (510) 286-5513
	· Metropolitan Transportation

Commission

	DISTRICT 5

50 Higuera Street

San Luis Obispo, CA  93401
	Brian Graham (805) 549-3970

Mark McCumsey (805) 549-3963

FAX (805) 549-3077
	· Monterey LTC

· Santa Cruz LTC

· San Benito COG

· Association of Monterey County Bay Area Governments

· Santa Barbara CAG

· San Luis Obispo COG

	DISTRICT 6

1352 West. Olive Drive

Fresno, CA  93728-2616

(P.O. Box 12616)  93778
	Marta Frausto (559) 488-4168

FAX (559) 488-4088
	· Fresno COG

· Tulare COG

· Kern COG

· Kings CAG

· Madera LTC


	DISTRICT
	CONTACT
	MPO/RTPA

	DISTRICT 7

100 South Spring Street

Los Angeles, CA  90012-3606
	Fernando Castro (213) 897-1905

Melanie Bradford (213) 897-9446

FAX (213) 897-1337 
	· Southern California Association of Governments

	DISTRICT 8

464 West Fourth Street 

Sixth Floor

San Bernardino, CA  92401
	Lorna Foster (909) 383-4473

FAX (909) 383-6890


	· Southern California Association of Governments

	DISTRICT 9

500 South Main Street

Bishop, CA  93514
	Forest Becket (760) 872-0735

FAX (760) 872-0678
	· Inyo LTC

· Mono LTC

	DISTRICT 10

1976 East Charter Way

Stockton, CA  95206

(P.O. Box 2048)  95201
	Annette Clark, San Joaquin Region 

(209) 948-3909

Kathy Selsor, Stanislaus County 

(209) 948-7190

John Gedney, Merced Region 

(209) 942-6092

Maria Rodriquez, Tuolumne Region 

(209) 948-7475

Kathleen McClaflin, Amador, Calaveras, and Alpine Regions 

(209) 948-7647

Mary Ann Avalos, Mariposa Region 

(209) 941-1982

FAX (209) 948-7164
	· Alpine LTC

· Amador LTC

· Calaveras COG

· Mariposa LTC

· Merced CAG

· Tuolumne COG

· San Joaquin COG

· Stanislaus COG

	DISTRICT 11

4050 Taylor Street

San Diego, CA  92110

(P.O. Box 85406)  92186
	Mike Kent (619) 688-6822

FAX (619) 688-2598 
	· San Diego Association of Governments

	DISTRICT 12

3347 Michelson Drive

Suite 100

Irvine, CA  92612-0661
	Barbara Gossett (949) 440-4461

FAX (949) 724-2256
	· Southern California Association of Governments






FY 2009-10 Environmental Justice:  Context-Sensitive Planning Application
An electronic version of this application is available at the following web site: http://www.dot.ca.gov/hq/tpp/grants.html

· Application length – 20 page maximum – includes all documents except letters of support 

· Double spaced, 12 pitch font 

· No binding, use one staple

Required documents

· Signed Application, Scope of Work (see Question 8 on page 20), Project Timeline, Local Resolution, map of project area, digital photographs of project area (when applicable).  Failure to include any of these required documents may result in reduced application score.

Submit five signed hard copies and one electronic copy on a CD (Microsoft Word and Excel) of the entire Application and all documents, including the Required Documents listed above.

	PROJECT TITLE
	

	PROJECT LOCATION

(city(ies) and county(ies))
	


	
	APPLICANT
	SUB-RECIPIENT(S)*

	Organization
	
	

	Contact Person

(include salutation and title)
	 
	 

	Mailing Address
	 
	 

	City
	 
	 

	Zip Code
	 
	 

	E-mail Address
	 
	 

	Telephone Number
	AreaCode
	
	Number
	
	Area Code
	
	Number
	


	FUNDING INFORMATION

	Grant Funds Requested
	$

	Local Match (See sample calculation on Page 14)

Cash

In-Kind


	$

$



	Source of Local Match 
	

	Other Funding
	$

	Total Project Cost
	$

	LEGISLATORS IN PROJECT AREA

	State Senator(s) (name and district)
	Assembly Member(s) (name and district)

	
	

	
	


*  For assistance with determining the legislators for the project area, visit:

http://www.legislature.ca.gov/legislators_and _districts/legislators/your_legislator.html

Attach additional pages if necessary (this attachment will not be included in the 20 page maximum).

· Enter answers in the area provided below each question

· Points that will be used for scoring are included as part of each question.   (100 points possible)

1. Project Summary (maximum of 60 words) (5 points)

A.  Briefly summarize project.    

Begin typing here:

2. Project Description (maximum of 1 page) (15 points) 
     A.  Define the project (5 points)

     B.  Briefly describe the project area (e.g. urban/rural/suburban setting, geographic characteristics, location,   

     etc. (5 points)

     C.   List the project’s anticipated accomplishments and final deliverables. (5 points)

Begin typing here:

3. Project Justification (maximum of 1 page) (10 points) 

     A.  List and describe the problems and/or deficiencies that the project is attempting to address. (5 points)

     B.  Describe how the project will address the identified problems and/or efficiencies.  (5 points)

Begin typing here:

4.
Grant Program Objective (maximum of 1 page) (20 points)

      A. Describe how the project addresses transportation and economic development issues in low-income, minority, Native American, and underserved urban and rural communities. 

Begin typing here:

5.   California Transportation Plan (CTP) Goals (maximum of 2 pages) (10 points)

      Address two or more of the following CTP Goals:   

A.
Improve Mobility and Accessibility:  Expanding the system and enhancing modal choices and       connectivity to meet the State’s future transportation demands—Begin typing here.
B.
Preserve the Transportation System:  Maintaining, managing, and efficiently utilizing California’s existing transportation system—Begin typing here.
C.
Support the Economy:  Maintaining, managing, and enhancing the movement of goods and people to spur the economic development and growth, job creation, and trade—Begin typing here.

D. Enhance Public Safety and Security:  Ensuring the safety and security of people, goods, services and 

information in all modes of transportation—Begin typing here.

E. Reflect Community Values:  Finding transportation solutions that balance and integrate community values with transportation safety and performance, and encourage public involvement in transportation decisions—Begin typing here.

F. Enhance the Environment:  Planning and providing transportation services while protecting our environment, wildlife, and historical and cultural assets—Begin typing here.
6.
Public Participation (maximum of 2 pages,) (20 points)
     A.  Identify the project stakeholders (i.e. low-income and minority communities, Native American Tribal Governments, other underrepresented groups, community-based organizations, and businesses affected by the project). (10 points).

     B.  Describe the outreach methods that will be used to reach the public and the project stakeholders with an emphasis of engaging traditionally under-represented communities. (10 points).

Begin typing here:  

7.
Project Implementation (maximum of 1 page,) (10 points)

     A.  Explain how the project and its deliverables will be applied (or carried forward) to the next stage/phase.

Begin typing here:  

8.
Project Management (10 points)

     A.  List the Scope of Work (see page 32 for an example Scope of Work).  The Scope of Work must include:


-What work is to be done:  Provide an outline or general picture of services.  List project tasks and identify any specific project deliverables. Also, list milestones for major tasks that mark the completion of a work package or phase.


-Who is responsible for what tasks:  Discuss the roles and responsibilities of agency staff and consultant contractors.


-When the work is to be done:  Provide schedule information for the services that will be required.   

Begin typing here:  

If selected, your application will become the foundation of the contract with the Department.

To the best of my knowledge, all information contained in this proposal is true and correct.                       If awarded a grant with the Department, I agree that I will adhere to the requirements and guidelines specified in this grant application.
 
Signature of Authorized Official (Applicant)





Print Name


Title








Date
 
Signature of Authorized Official (Sub-recipient)




Print Name


Title








Date
REQUIRED DOCUMENTS

· Signed Application

· Scope of Work (see sample of required format on Page 32)

· Project Timeline (see sample of required format on Pages 35 and blank on Page 36)

· Local Resolution (see Page 14)

· Map of Project Area

· Digital Photographs of Project Area (when applicable)
· Five signed hard copies and one electronic copy on a CD of the entire Application and all documents

NOTE:  Failure to include any of these required documents may result in a reduced application score.

COMMUNITY-BASED

TRANSPORTATION

PLANNING


Community-Based Transportation Planning
PURPOSE

The Community-Based Transportation Planning (CBTP) Grant Program funds coordinated transportation and land use planning projects that encourage community involvement and partnership. Projects must support livable/sustainable community concepts (see Examples of Project Types below), with a transportation or mobility objective and promote community identity and quality of life.  Every final product delivered under the Program is expected to be a documented study, plan, or concept that can be used by the applicant to further smart growth and a community’s sustainability.

GRANT SPECIFIC OBJECTIVE

Project proposals should involve conceptual-level plans or study activities that encourage community-based stakeholder collaboration and consensus building through active public engagement.  Each proposal should display a transportation/land use benefit that will likely induce additional benefits.  Competitive project proposals should describe how the project will be implemented. 

EXAMPLES OF PROJECT TYPES

· Long-term sustainable community/economic development growth studies or plans

· Blueprint planning follow-up or refinement

· Proactive rural blueprint planning

· Rural smart growth

· Safe, innovative, and complete pedestrian/bicycle/transit linkage studies or plans

· Community to school linkage studies or plans

· Jobs and affordable housing proximity studies or plans

· Transit Oriented/Adjacent Development or “transit village” studies or plans

· Infill studies or plans

· Community transit facility/infrastructure studies or plans

· Transit innovation studies or plans

· Comprehensive mobility studies or plans

· Mixed-land use development studies or plans

· Form-based or smart code development

· Green transportation infrastructure planning

· Open space conservation planning

· Community design guideline planning

· Context-sensitive streetscapes or town center studies or plans

· Complete street studies or plans

· Suburban community or urban commercial corridor retrofit studies or plans

· Grid street system studies or plans

· Access management studies or plans that promote traffic calming, walking, biking, and livability

· Community revitalization studies or plans

· Context sensitive community development planning

· Studies for community-friendly goods movement transportation corridors, ports, and airports

WHO MAY APPLY 
Metropolitan Planning Organizations (MPOs), Regional Transportation Planning Agencies (RTPAs), Cities, Counties, Transit Agencies, and federally recognized Native American Tribal Governments may apply for this grant program directly as an applicant or as a sub-recipient to a lead agency.


Community Based Transportation Planning (continued)
Universities and Community Colleges, Community-Based Organizations, Non-Profit Organizations (501.C.3), and Public Entities may only apply as a sub-recipient with an MPO, RTPA, City or County as the lead applicant.
LOCAL RESOLUTION REQUIREMENT

A local resolution from the applicant’s governing board stating the title of the person authorized to enter into a contract with Caltrans must be included with the application. 

OVERALL WORK PROGRAM

Once a Community-Based Transportation Planning Grant is awarded, MPOs and RTPAs who receive a grant must include the project as a formal work element in their Overall Work Program (OWP).  

FUNDING 

An estimated $3 million will be available for the FY 2009-2010 grant cycle pending approval of the State budget.  Funding for each project (maximum of $300,000) requires a local match equal to 20 percent of the grant total (one-half may be in-kind and one-half must be local funding).  Local match funds cannot be State or federal, or money that has already been earmarked for other programs or projects.

Sample Match Calculation:

$100
Grant Total


  x20%


 =
$20
Mandatory Local Match

PRE-AWARD AUDIT

Community-Based Transportation grants are available in amounts up to $300,000.  However, any awarded grant in excess of $250,000 will require a pre-award audit.   The audit has the potential to delay the start of the project and applicants are encouraged to determine if the delay will hinder their ability to complete the project by the terms specified in the contract.  For more information see Caltrans Local Programs Procedures (LPP) 00-05 “Pre-Award Audit Requirements and Consultant Procurement” dated December 15, 2000.

http://www.dot.ca.gov/hq/LocalPrograms/lpp/LPP00-05.pdf
CONTRACTING LIMITATIONS
These grants have a time limit.  All project funds must be encumbered during the first fiscal year (upon approval of the State budget).  Work can begin during the year of encumbrance upon contract execution.  The second and third fiscal years are for project-related activities.  Work cannot begin until the Grantee receives a fully executed contract and has been notified by Caltrans to begin work.  

February 28, 2012

· Contract expires (no time extensions will be granted, because funds will lapse)

· Reimbursable work must be completed
May 1, 2012

· All final invoices must be submitted to Caltrans for approval and reimbursement.  This allows Caltrans sufficient time to comply with the State Controller’s Office payment requirements.
AWARD TERMS AND CONDITIONS
If an agency does not demonstrate adequate performance and timely use of funds, Caltrans may take appropriate actions, which can include termination of the grant.  Inadequate performance by applicants or an applicant’s subcontractor may hinder their ability to leverage future grant awards.  



Community-Based Transportation Planning

Contact List
	DISTRICT
	CONTACT
	MPO/RTPA

	DISTRICT 1

1656 Union Street

Eureka, CA 95501

(P.O. Box 3700)  95502-3700
	Rex Jackman (707) 445-6412

FAX (707) 441-5869
	· Del Norte LTC

· Humboldt COG

· Lake COG

· Mendocino COG

	DISTRICT 2

1657 Riverside Drive

Redding, CA 96001

(P.O. Box 496073)  96049-6073
	Michelle Millette (530) 229-0517

FAX (530) 225-3578
	· Lassen LTC

· Tehama LTC

· Modoc LTC

· Trinity LTC

· Plumas LTC

· Siskiyou LTC

· Shasta LTC

	DISTRICT 3

703 B Street

Marysville, CA  95901

(P.O. Box 911)   95901
	Shannon Culbertson (530) 741-5435 FAX (530) 741-5346
	· Butte CAG

· Sierra LTC

· Colusa LTC

· Glenn LTC

· El Dorado LTC

· Nevada LTC

· Placer LTC

· Sacramento Area COG
· TRPA – Tahoe Basin
· Tahoe Metropolitan Planning Organization

	DISTRICT 4

111 Grand Avenue

Oakland, CA 94612

(P.O. Box 23660)

94623-06600
	Beth Thomas (510) 286-7227

FAX (510) 286-5513
	· Metropolitan Transportation 

Commission

	DISTRICT 5

50 Higuera Street

San Luis Obispo, CA  93401
	Dan Herron (805) 549-3510

FAX (805) 549-3077
	· Monterey LTC

· Santa Cruz LTC

· San Benito COG

· Association of Monterey County Bay Area Governments
· Santa Barbara CAG

· San Luis Obispo COG




	DISTRICT
	CONTACT
	MPO/RTPA

	DISTRICT 6

1352 West Olive Drive

Fresno, CA 93728

(P.O. Box 12616)     93778-2616
	Paul-Albert Marquez (559) 445-5867

FAX (559) 488-4088
	· Fresno COG

· Tulare COG

· Kern COG

· Kings CAG

· Madera LTC

	DISTRICT 7

100 South Spring Street

Los Angeles, CA      90012-3606
	Wilford Melton (213) 897-1344

FAX (213) 897-1337 
	· Southern California Association of Governments

	DISTRICT 8

464 West Fourth Street

Sixth Floor

San Bernardino, CA 92401
	John Chiu  (909) 388-7139 

FAX (909) 383-5936
	· Southern California Association of Governments

	DISTRICT 9

500 South Main Street

Bishop, CA 93514
	Forest Becket (760) 872-0735 

FAX (760) 872-0678
	· Inyo LTC

· Mono LTC

	DISTRICT 10

1976 East Charter Way

Stockton, CA 95206

(P.O. Box 2048)  95201
	Dan Brewer (209) 948-7112

FAX (209) 948-7164
	· Alpine LTC

· Amador LTC

· Calaveras COG

· Mariposa LTC

· Merced CAG

· Tuolumne COG

· San Joaquin COG

· Stanislaus COG

	DISTRICT 11

4050 Taylor Street

San Diego, CA 92110

(P.O. Box 85406)  92186
	Connery Cepeda (619) 688-6968

FAX (619) 688-2598 
	· San Diego Association of Governments

	DISTRICT 12

3347 Michelson Drive

Suite 100

Irvine, CA 92612-0661
	Damon Davis (949) 440-3487

FAX (949) 724-2256
	· Southern California Association of Governments




FY 2009-10 COMMUNITY-based transportation Planning
APPLICATION
An electronic version of this application is available at the following web site: http://www.dot.ca.gov/hq/tpp/grants.html

· Application length – 20 page maximum – includes all documents except letters of support 

· Double spaced, 12 pitch font 

· No binding, use one staple

Required documents

· Signed Application, Scope of Work (See Question 8, on page 30), Project Timeline, Local Resolution, map of project area, digital photographs of project area (when applicable).   Failure to include any of these required documents may result in a reduced application score.

Submit five signed hard copies and one electronic copy on a CD (Microsoft Word and Excel) of the entire Application and all documents, including the Required Documents listed above.

	PROJECT TITLE
	

	PROJECT LOCATION

(city(ies) and county(ies))
	


	
	APPLICANT
	SUB-RECIPIENT(S)*

	Organization
	
	

	Contact Person

(include salutation and title)
	 
	 

	Mailing Address
	 
	 

	City
	 
	 

	Zip Code
	 
	 

	E-mail Address
	 
	 

	Telephone Number
	Area Code
	
	Number
	
	Area Code
	
	Number
	


	FUNDING INFORMATION

	Grant Funds Requested
	$

	Local Match (See sample calculation on Page 24)

Cash

In-Kind


	$

$



	Source of Local Match 
	

	Other Funding
	$

	Total Project Cost
	$


	LEGISLATORS IN PROJECT AREA

	State Senator(s) (name and district)
	Assembly Member(s) (name and district)

	
	

	
	

	
	

	
	


* For assistance with determining the legislators for the project area, visit:http://www.legislature.ca.gov/legislators_and _districts/legislators/your_legislator.html

Attach additional pages if necessary (this attachment will not be included in the 20 page maximum).

· Enter answers in the area provided below each question

· Points that will be used for scoring are included as part of the question (100 points possible)

1.   Project Summary (maximum of 60 words) (5 points)

A.  Briefly summarize project.    

Begin typing here:

2.  Project Description (maximum of 1 page) (15 points) 
     A.  Define the project (5 points)

     B.  Briefly describe the project area (e.g. urban/rural/suburban setting, geographic characteristics, location,   

     etc. (5 points)

     C.   List the project’s anticipated accomplishments and final deliverables. (5 points)

Begin typing here:

3.  Project Justification (maximum of 1 page) (10 points) 

     A.  List and describe the problems and/or deficiencies that the project is attempting to address. (5 points)

     B.  Describe how the project will address the identified problems and/or efficiencies.  (5 points)

Begin typing here

:

4.
Grant Program Objective (maximum of 1 page) (20 points)

      A.  How does the proposal involve conceptual-level plans or study activities that encourage community-based stakeholder collaboration, partnership, and consensus building through active public engagement?  What is the coordinated transportation land/use or mobility objective?   How does the proposal support livable/sustainable community concepts and promote community identity and quality of life? 

Begin typing here:  

5.   California Transportation Plan (CTP) Goals (maximum of 2 pages) (10 points)

      Address two or more of the following CTP Goals:   
A.
Improve Mobility and Accessibility:  Expanding the system and enhancing modal choices and       connectivity to meet the State’s future transportation demands—Begin typing here.
B.
Preserve the Transportation System:  Maintaining, managing, and efficiently utilizing California’s existing transportation system—Begin typing here.
C.
Support the Economy:  Maintaining, managing, and enhancing the movement of goods and people to spur the economic development and growth, job creation, and trade—Begin typing here.

D.
Enhance Public Safety and Security: Ensuring the safety and security of people, goods, services, and information in all modes of transportation—Begin typing here.

E.
Reflect Community Values:  Finding transportation solutions that balance and integrate community values with transportation safety and performance, and encourage public involvement in transportation decisions—Begin typing here.

F.
Enhance the Environment:  Planning and providing transportation services while protecting our environment, wildlife, and historical and cultural assets—Begin typing here.

6.
Public Participation (maximum of 2 pages), (20 points)
     A.  Identify the project stakeholders (i.e. low-income and minority communities, Native American Tribal Governments, other underrepresented groups, community-based organizations, and businesses affected by the project). (10 points).

     B.  Describe the outreach methods that will be used to reach the public and the project stakeholders with an emphasis of engaging traditionally under-represented communities. (10 points).

Begin typing here:  

7.
Project Implementation (maximum of 1 page), (10 points)

     A.  Explain how the project and its deliverables will be applied (or carried forward) to the next stage/phase.

Begin typing here:  

8.
Project Management (10 points)

     A.  List the Scope of Work (see page 32 for an example Scope of Work).   The Scope of Work must include:


-What work is to be done:  Provide an outline or general picture of services.  List project tasks and identify any specific project deliverables. Also, list milestones for major tasks that mark the completion of a work package or phase.


-Who is responsible for what tasks:  Discuss the roles and responsibilities of agency staff and consultant contractors.


-When the work is to be done:  Provide schedule information for the services that will be required.   

Begin typing here:  

If selected, your application will become the foundation of the contract with the Department.

To the best of my knowledge, all information contained in this proposal is true and correct.                       If awarded a grant with the Department, I agree that I will adhere to the requirements and guidelines specified in this grant application.
 
Signature of Authorized Official (Applicant)





Print Name


Title








Date
 
Signature of Authorized Official (Sub-recipient)




Print Name


Title








Date
REQUIRED DOCUMENTS

· Signed Application

· Scope of Work (see sample of required format on Page 32)

· Project Timeline (see sample of required format on Pages 35 and blank on Page 36)

· Local Resolution (see Page 24)

· Map of Project Area

· Digital Photographs of Project Area (when applicable)
· Five signed hard copies and one electronic copy on a CD of the entire Application and all documents

Note:  Failure to include any of these required documents may result in a reduced application score.

EXAMPLE

ACME (CAD) Community Action Plan, Streetscape, Parking 

and Circulation Plans

 Scope of Work

Task 1:  Project Startup


Task 1.1: Meet with Caltrans to review the approved application and discuss expectations.

Task 1.2:  Prepare RFP to include charrettes, a public forum, and expected deliverables emphasizing public participation and outreach. 
Task 1.3:  Conduct a kick-off meeting with the consultant, THECOG, and other stakeholders in order to refine final details of the project.

	Deliverable
	Documentation

	Signed contract between ABC Design Group and THECOG
	Copy of signed contract

	Conduct kick-off meeting
	Meeting notes


Task 2:  Ongoing Community and Stakeholder Outreach

Task 2.1:  Promote/Advertise charrettes through a multi media campaign (including use of newspaper and radio) and through the Community Advisory Committee and other stakeholders.

Task 2.2:  Conduct 2 to 3 charrettes to gain public involvement and refine concepts to  incorporate into the plans.

Task 2.3:  Conduct Technical Advisory Group (TAG) and Community Advisory Committee (CAC) meetings to ensure community and stakeholder participation throughout the project, including document review.

	Deliverable
	Documentation

	Promote and advertise charrettes
	Copies of advertisements and promotional materials

	Conduct charrettes
	Meeting notes and/or summary of outcomes

	Conduct TAG  & CAC meetings
	Meeting notes


Task 3:  Develop Plan Components

Task 3.1:  Develop Parking Plan

· Gather existing information and inventory available parking. 

· Analyze future parking needs resulting from recommended downtown improvements and future development.

· Identify improvements from a range of options developed by community and stakeholders to best meet community goals, improve parking, and facilitate bicycle circulation.

EXAMPLE
Task 3.2:  Develop Circulation Plan

· Analyze data and opportunities for circulation improvements identified previously in the process.

· Consider safety and connectivity of bicycle and pedestrian network in relation to circulation.

· Identify improvements from a range of options developed by the community to best meet community goals to improve circulation.  Include suggested information on road width and levels of public improvements.

Task 3.3:  Develop Streetscape Plan

· Analyze and evaluate the non-motorized circulation network connecting to downtown ACME.  Analyze existing data gathered and problems identified in Phase I of the CAP.

· Select improvements for specific locations from a range of options developed previously in the process to best meet the goals of the community and create a cohesive downtown area.  

· Provide graphic representations and basic specifications of specific improvements recommended.

Task 3.4:  Develop Funding Strategy

· Develop basic preliminary cost estimates for recommended improvements.

· Identify potential funding sources for recommended improvements.

· Recommend strategy for obtaining funding.

Task 3.5:  Provide draft plans to TAG and CAC and present to community at a public meeting.

	Deliverable
	Documentation

	Develop Parking Plan
	Copy of draft Parking Plan

	Develop Circulation Plan
	Copy of draft Circulation Plan

	Develop Streetscape Plan
	Copy of draft Streetscape Plan

	Develop Funding Strategy
	Copy of draft Funding Strategy (may be incorporated into other plan components)

	Present draft plans at meetings
	Meeting notes and TAG recommendations


Task 4:  Final Plan Preparation & Hearings

Task 4.1:  Prepare final plans based on TAG, CAC and community input.

Task 4.2:  Present final plans at a public hearing before the THECOG Board for acceptance.

	Deliverable
	Documentation

	Preparation of final plan(s) for hearing
	Copy of final plan(s)

	Presentation of plans to THECOG
	Meeting minutes


EXAMPLE
Task 5:  Administration

Task 5.1:  Monitor ongoing progress of project and prepare and provide quarterly reports as required.   Oversee ongoing contract management.

Task 5.2:  Act as fiscal manager for project, including providing invoicing and ensuring proper documentation of expenditures and timely use of funds.  Report quarterly on milestone completion to District project manger.

	Deliverable
	Documentation

	Monitoring of project and contract management
	Provide complete quarterly reports to District project manager 

	Act as fiscal manager
	Copies of invoices




Task 5.3:  Report quarterly on milestone completion to District project manger.
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