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The Project in Brief

Contract title:  Consulting Services for Statewide Transportation Projects (Planned and Programmed) in Geographic Information System (GIS) also known as Statewide Transportation Projects Inventory (STPI). 

Description: The purpose of this contract is to collect and compile all statewide transportation projects (listed in all regional and state planning and programming documents, covering all travel modes, in all jurisdictions) as a consolidated list, in a standardized format; and to provide high quality geo-referenced data repository needed for analysis and mapping.  Consultant will work with agencies to collect the data and geo reference each project, and construct a comprehensive GIS data repository compatible with ESRI and Google Earth platforms.

Deliverables: Key deliverables will be a geo-referenced data file format, and include both feature classes and data tables (including spatial and attribute) - this is the current industry standard (not shape files only). The data repository will ultimately be stored on the Caltrans network in a single file that is NOT a client/server database. Deliverables include documentation, recommendations, and conversion of data, which will be displayed on Caltrans Earth and downloadable geospatial data at the Caltrans GIS library for ArcGIS and Google Earth formats.

Justification: State and federal mandates, including SB 391, require Caltrans to update the California Transportation Plan by 2015, by integrating regional and interregional transportation planning.  California's interregional transportation needs can improve planning with the knowledge of neighboring regions regional transportation plans and coordination of statewide and regional efforts that spatial analysis provides and can be displayed.

Key benefit: With the aid of a GIS data repository, Caltrans staff can analyze spatial and temporal relationships for transportation projects. Provide access for on-line queries, workshop and presentation demonstrations as well as creating maps, graphs, and geospatial information for the California Transportation Plan – CTP 2040.  It will specifically be useful for analyzing various inter-regional priorities and coordinate interregional planning with regional planning resulting from improved and updated data sharing.  Additionally, the information will be made publicly available in Caltrans Earth, and to all agencies.

Other benefits: 
1) California law does not allow for the CTP 2040 to list projects. The CTP 2040 will integrate the California State Travel Demand Model (CSTDM) analysis with “possible” scenarios in a statewide context to meet SB 391 greenhouse gas emissions reduction goals.  The collected data may provide input for the CSTDM effort and model post processing to estimate potential effects of planned projects on the future transportation system capacity, 2) this effort will assist future CTC Needs Assessments and the programming of projects, 3) the project data will assist identifying issues through early environmental consideration, and early airport land-use coordination.

Process: The consultant will: 1) work with the Caltrans Technical Working Group to develop and standardize the geo-referenced data file format, 
2) work with Caltrans districts to contact all the regional transportation agencies to collect their planned and programmed project data, 3) work with Caltrans Programming to get all programmed transportation project data, 4) construct the collected transportation project data into a standardized geo-referenced data file format.  

Internal coordination: We are working closely with staff from the Division of Research, Innovation, and System Information (DRISI)’s Office of Data Analysis and GIS (ODAG) as well as with various Caltrans planning offices, divisions and districts.

Planned Projects Data Collection Challenge: Standardizing and geo-referencing the collected “planned” projects.

Programmed Projects Data Collection Challenge: Geo-referencing all programmed projects and exploring the possibility of updating programmed data on a monthly basis.

Contract Type: IT CMAS
Contractor: Vestra Resources Inc. 
(Project Manager: Julie McFall, originally Jennifer Pollom)
Dates: June 5th, 2012 - June 4th, 2014.
Funding: SP&R-1
Information Technology: ITPP Approved.

Previous effort: We are coordinating this with the knowledge and experienced gained in the previous California Transportation Investment System (CTIS) GIS efforts.
Future proposal: Develop an IT enabled GIS coordination system where each Caltrans district or designated RTPA liaison can upload current regional planned and programmed project projects, the common attribute data fields, and on-line ability to set privacy and sharing limits for project data. 

Roles and Responsibilities
Contract Manager: Christian Bushong, Senior Transportation Planner, Office of State Planning christian.bushong@dot.ca.gov, (916) 653-0548

Project Sponsor: Pam Korte, Office Chief of State Planning, DOTP, Caltrans.

Technical Working Group: Christian Bushong, Lars Olson, Tim Tadlock, Barbara Kent, Roy Abboud, Fay Meek, Harold Feinberg, and Augie Cruz; (cc Pam Korte, Chad Baker and Rahul Srivastava) 

Programming Representatives: The following staff from Programming meets with the Contract Manager, understand the project requirement, and help get the relevant information from CTIPS: Dae Yoo, Jordan Leung, Hai Nam Bui;
(cc:Rambabu Bavirisetty and Brian Sordi)

District Representatives (Advisory Role): The district staff is a senior transportation planner and/or a GIS coordinator who has a close working relation with the regional agencies. Their key role is to assist the consultant in contacting the regional agencies’ planners and to perform a transportation project Quality Assurance and Quality Control review on VESTRA acquired data from the regional transportation agencies.  The consultant [VESTRA] works with the regional planners to collect the required information on planned and programmed projects from the adopted RTPs, and develop a geo-referenced data file repository.  The district staff’s role is to advise, review and comment on project content with a time commitment of several hours every month, starting in July 2012, for the next 18 months.
Districts:
1 – Kirsten Hurlburt and Rex Jackman
2 – Michelle Millette
3 – Chad Riding
4 – Dick Fahey and Kit Curtiss
5 – Claudia Espino and Andy Richardson
6 – David Berggren and Steve McDonald
7 – Fernando Castro
8 – Dan Kopulsky and Rebecca Forbes
9 – Dave Bloom and Brandon Fitt
10 – Tom Dumas and John Gedney
11 – Roy Abboud and Robin Owen
12 – Sarah Chamberlain, Firooz Hamedani, and Maureen El Harake

Internal Customers (Advisory Role): Additional Caltrans staff that provides input with regard to the progress of this project is as follows:  
Division of Traffic Operations – Monica Kress,
 Matthew Friedman, and Greg Tom - SHSP staff
Division of Project Management – Interim
Division of Environmental Analysis – Amy Bailey
Division of Aeronautics – Kevin P. Ryan
Division of Rail – Emily Burstein, Jan Perschler
Division of Mass Transportation – Jila Priebe
Division of Research Innovation S.I. – Chad Baker
Division of Local Assistance – Richard Ke
Division of Transportation Planning (DOTP)
 – Office of State Planning- Gabriel Corley
DOTP Office of Freight/System – Bruce de Terra
 And Joanne McDermott 
DOTP Office of Project Scoping Coordination 
 – Marlon Flournoy (10-yr SHOPP Plan)
DOTP Office of Regional and Interagency Planning
 – La Nae Van Valen
DOTP Office of Community Planning 
 – Terri Pencovic

External Partners (for seeking information): Contact names of representatives from MPOs, RTPAs, CMAs, (potential) Transit Agencies & Transit Operators, Private Agencies (e.g. Seaport, Airports, and Ports of Entry, which may not be included by MPOs/RTPAs RTP). Contacts from Caltrans districts for Regional agencies contact and transportation data.

External Customers (for sharing information): The California Transportation Commission (CTC), University of California and California State universities, California state agencies such as Governor’s Office of Planning and Research (OPR) and California Strategic Growth Council (SGC), cities, counties, federal agencies, neighboring states, and external partners we have failed to mention.

Related Resources:
Office of State Planning - CTP 2040 and the CIB http://www.dot.ca.gov/hq/tpp/californiainterregionalblueprint/ 
Division of Research Innovation System Information - http://www.dot.ca.gov/hq/tsip/index.php
Caltrans Earth - http://earth.dot.ca.gov/
Caltrans Earth Layers - http://www.dot.ca.gov/hq/tsip/gis/caltrans_earth/globe_content.php 
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