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George Mazur (Cambridge Systematics)
Ryan Greene-Roesel (Cambridge Systematics)
Caroline Leary (Cambridge Systematics)
Bob Leiter (Consultant Team)
Muggs Stoll (SANDAG)
Matt Carpenter (SACOG)
Doug Williford (SCAG) 
Doug Ito (CARB)
Tanisha Taylor (SJCOG)
Andrew Altevogt (Cal/EPA)
Marty Tuttle (Caltrans)

Pam Korte (Caltrans)
Bruce De Terra (Caltrans)
Doug MacIvor (Caltrans)
Nathan Smith (Caltrans) 
Gabriel Corley (Caltrans)
Laurie Waters (Caltrans)
Cathy Gomes (Caltrans)
Stuart Mori (Caltrans)

By Phone:
Dave Ory (MTC)
Mardy Thomas (Glenn County) 



Action Items
	#
	Category/Agenda Item
	Action Item
	Responsible Party

	1
	Interim Report Annotated Outline
	Coordinate with Doug Ito on the GHG section.
	Caltrans

	2
	Interim Report Annotated Outline
	Ensure that Section 5 is more than just a catalog of regional efforts. Connect MPO work/plans to the CIB, including how regional fact sheets relate to Caltrans’ work and the Interim Report.
	Cambridge Systematics

	3
	Interim Report Annotated Outline
	If possible, provide an early review opportunity on Section 6 for the MPO members of the Working Group.
	Cambridge Systematics

	4
	Interim Report Annotated Outline
	Coordinate with Bruce de Terra about the extent of interregional examples (Section 6).
	Cambridge Systematics

	5
	Interim Report Annotated Outline
	Mention benefit-cost analysis options, and increased importance of this topic in Section 7.
	Cambridge Systematics

	6
	Interim Report Annotated Outline
	Combine Sections 9 and 10 (“Preparing for the 2015 CTP” and “Beginning the Next Steps”).
	Cambridge Systematics

	7
	Interim Report Annotated Outline
	The “Next Steps” section should include  a roadmap of next steps leading to the 2015 CTP.
	Cambridge Systematics

	8
	Interim Report Annotated Outline
	Section 10 C(Implementation) should touch upon the importance of demonstrating early success.
	Cambridge Systematics

	9
	Interim Report Annotated Outline
	The Executive Summary will include the implementation items from Section 10.
	Cambridge Systematics

	10
	2012 Spring Transportation Summit
	Explore a Transportation Summit agenda that has two main themes:  1) Interim Report discussion and feedback; and 2) Big Idea concept (could be internal review)
	Caltrans

	11
	2012 Spring Transportation Summit
	Further refine the plans for the Transportation Summit based on today’s discussion.
	Cambridge Systematics

	12
	2012 Spring Transportation Summit
	Check with the CTA regarding its schedule for the Spring Legislative Summit.  
	Cambridge Systematics



Key Decisions
· The consultant team will make the changes agreed upon today and detailed in the “Action Items” section.
· The morning of May 22 or the afternoon of May 22 appear to be the best options for the spring Transportation Summit.
· The one-page limit for the regional fact sheets in Section 5 of the Interim Report will be relaxed for the Admin Draft. At that point, the Working Group will assess if the addition to the total page limit is acceptable.
· The 2012 Spring Transportation Summit will have a “big ideas” element rather than an exclusive focus on the SB 391 Interim Report. 
· The 2012 spring Transportation Summit will be limited to three hours or less, including any open-house element prior to the main agenda. 
Meeting Materials
· November 22, 2011 Meeting Notes.
· CIB Interim Report Final Annotated Outline
· CIB Interim Report Annotated Outline, changes from November 2011 version
· Presentation slides
· CIB Interim Report sample exhibits
Opening Remarks and Meeting Startup
· Martin Tuttle (Marty) welcomed everyone to the meeting and described an upcoming statewide effort related to increasing government efficiency. As part of that, Caltrans will be conducting an internal program review.  Muggs Stoll is one of four external partners participating in the program review.
· The CIB effort dovetails nicely with the Caltrans review.  For example, the initial budget proposal for FY 2012-13 includes reductions to the mass transportation and rail program budgets. Caltrans must address how to do more with less, including activities that are coordinated with regional agencies. The Household Travel Survey is an example of how to accomplish a lot through a coordinated multi-agency effort. 
· Caltrans must complete an outreach effort as part of the Caltrans internal program review.  This outreach  could be accomplished in tandem with the Summit.  Strategies should be considered for this coordination and Marty will vet this concept with the CT Executive team.  One option is to include an agenda item about the Caltrans Program Review as part of the Summit.
· Marty Tuttle will keep the Working Group updated about the activities of the Caltrans review.  He does not have much to report yet, but will attend the first project meeting on January 11.  The draft report is due on March 7.  He will bring the idea of partnerships with MPOs to the table.
· Pam Korte encouraged members to give feedback about ideas for the Summit during today’s meeting.  Caltrans is considering a change from November’s Workshop format. 
GHG Methodology
· In order to fulfill the requirements of SB 391, the 2015 CTP must discuss the transportation system and how it will support achievement of GHG reduction goals.
· Following earlier decisions of the Working Group, no statewide GHG forecast will be included in the Interim Report.  It is possible that the 2015 CTP will include ranges rather than specific targets.
· For the Interim Report, ARB suggests a narrative approach that describes current GHG calculation methodologies.  Part of this narrative could be describing that if one policy/action falls short of achieving its GHG reduction contribution, it can likely be made up elsewhere.
· Doug Ito emphasized that many related efforts are happening across the state over the next few years, including:
· Southern California is getting ready to update the AQMP, which will integrate GHG and air toxics for the first time.
· The AB 32 Scoping Plan will be updated prior to the end of 2013.
· The RTP/SCS process will be in high gear for the San Joaquin Valley MPOs during 2013 and 2014.
· Other activities include the Caltrans Program Review and high speed rail activities.
These ongoing activities should be explained in the Interim Report since they help provide context to the iterative planning process.
· Doug further suggests that the Interim Report explain GHG analysis activities occurring across the state. There are different methodologies for GHG reduction. By the end of 2012, several documents will be discussing the same topics, so we should not define a specific GHG process for the 2015 CTP at this time.
· Pam indicated that Caltrans plans to present information related to GHG estimation at the March Working Group meeting.
Interim Report Annotated Outline
· Ryan Greene-Roesel reviewed the revisions made to the Interim Report Annotated Outline. The major changes are as follows:
· Issues affecting rural areas were interspersed throughout the document.
· Emerging trends were added including Complete Streets, public health, and goods movement. 
· SCS implementation support was added along with the role of local governments in supporting SCS recommendations.
· An overview of modal planning efforts will be provided rather than a sequential discussion of the modal plans.  The modal plan staff provided helpful input regarding their perspective of modal plan integration.
· Two overviews of integrated multimodal coordination will be included: a) the coastal corridor between Los Angeles and San Diego; and b) the I-5/SR 99 corridor between Sacramento.  These examples were added in response to workshop feedback that coordination among modes and agencies has not been common practice. Additionally, the examples will reinforce the idea that changes are not immediate. Long-term investment will bring about long-term change. 
· “Analysis Tools and Data” is now a separate section.
· GHG methodology section will be addressed as Pam described earlier in the meeting.
· Bruce De Terra asked about the corridor endpoints for the two examples as he has some ideas to share about this topic.  George will follow up with Bruce after the meeting.
· Matt Carpenter would like the report to indicate where MPOs can integrate with the modal plans. 
· Marty Tuttle advised the group to be clear on expectations for the report when meeting with colleagues in their agency and region.  The Interim Report is a snapshot in time, and we need to be clear about next steps and implementation. The idea is to be well-positioned for the 2015 CTP.
· Doug Williford commented that SCAG feels the same pressure. If SCAG does not show progress toward implementation by 2015/2016, there will be serious questions about the effort. It is important to create a list of short-term, specific action items (e.g. in a 36-48 month period of time).
· Doug Williford also noted that these efforts are constantly evolving. We are all in this situation to a greater degree than in the past.  The 2012 – 2015 timeframe will be critical for demonstrating SCS Implementation.
· Doug MacIvor wants to make sure that the modeling effort and CARB updates are included in the Emerging Tools discussion.
· Muggs Stoll recommends that the Interim Report connect regional activities and data, and be consistent with regional efforts.  Since MPOs are very busy with SCS/RTP development and/or implementation, it would be helpful if the Interim Report could focus on complementary activities such as technical assistance with data, economic development, and modeling as well as emerging tools and integrating opportunities. These items will be much more helpful than a new set of policies.
· George mentioned that Caltrans and the consultant team have contacted MPOs and RTPAs individually to ensure that input being compiled to describe regional efforts is consistent.. The Working Group will be able to review the regional summaries prior to their release in the Draft Interim Report. 
· George also noted that the Interim Report will include more discussion of Caltrans’ potential role as a system plan integrator, the Working Group’s role in the CIB, and other items mentioned at the November 22 WG meeting such as co-benefits and system management.
· Ryan mentioned that maintaining a page limit of 55-60 pages is challenging.  She asked if the page limit should be relaxed to allow more complete discussion of key topics.  One specific example of a challenge is providing sufficient information about regions in a one-page regional fact sheet. Would it be possible to expand to two pages per region?
· The Working Group concurred that as long as the Executive Summary touches upon all the critical pieces, the page limit can be relaxed.
· Generally, the idea is to include events through 2015, but if warranted, it is okay to include events beyond 2015. This report provides an opportunity to create a road map for the state and include details about how current and future activities come together.
· Mardy Thomas asked what contributions are needed from rural areas with regard to GHG because no role has been explicitly stated. One suggestion was for rural agencies discuss what they do to contribute to GHG reduction. 
· David Ory recommended that we also consider the inverse question of how regional efforts build off of State efforts.  Describe what the MPO plans mean for the State system and why they matter.  Discuss the value of having the regional plans together to understand the statewide system.
· Matt suggested including a discussion regarding benefit – cost analysis.  George mentioned that this topic would be addressed in Section 7. 
· “Map 21”, which illustrates goods movement issues, should be included in the Trends section of the Interim Report. 
· The specific changes to be made based on this discussion are summarized in the “Action Items” section of this summary.  
April 2012 Transportation Summit
· George indicated that a primary goal of the Summit is to lay the groundwork for the 2015 CTP.  Caltrans and the consultant team have generated preliminary ideas for a basic structure:
· Duration: Limit the Summit to a maximum of three hours;
· Target attendance: 150 – 200;
· Location in Downtown Sacramento; the preference is to avoid auditoriums so that a classroom feel can be maintained;
· Interim Report can be one session in an entire days’ worth of events (e.g. could be included in a panel on planning);
· The Summit agenda should include one or more “big ideas” (e.g. the future of Caltrans) in order to draw interest;
· Other ideas for increasing attendance could include
· Discussion groups;
· Open facilitated discussion with Interim Report section;
· Discussing interrelationship with the AB 32 Scoping Plan;
· Using the Summit as a kickoff event for the 2015 CTP;
· Marty mentioned that one objective for the Summit could be agreement on next steps.
· Doug Williford suggested that big ideas effect people the most; they can start dialogue and controversy. Tie this to something “on the ground”. He cited the example of the VMT tax, which a hot issue during SCAG’s SCS development that caused a large number of people to turn out at public events. 
· There was some discussion around who the desired audience is at the Summit, and what is meant by “key interest groups”  It was noted that the Interim Report is not “on the radar” of many interest groups, and it would be good avoid providing conflicting information that could make future planning work or negotiations more difficult for the MPOs. The consensus was that we should be strategic regarding the invitation list.
· George identified three potential dates that appear to minimize conflicts with major MPO meetings, conferences, and other known events:
· May 21 – This date precedes the CTA Spring Legislative Conference and the CTC Meeting that are scheduled the same week.
· May 22 -  If the Summit were planned for the morning of May 22, it would connect well with the CTC meeting planned to begin later that day.
· May 15 – This date precedes the Native American committee meeting that is schedule for May 16 in Woodland.
· There was a suggestion to check with the CTA about its conference agenda to see if the Summit could be scheduled for the morning of May 21.
· Working Group member provided the following feedback about the webcast technology used during the November workshops:
· The time delay was distracting. If the delay is fixed, the format would be great to use again.
· One of the major benefits of this technology was that it allowed a large group of people to participate at once.
· The polling kept people engaged throughout the workshops.
· We should hold an open house before the Summit.
Closing Comments and Next Working Group Meeting
· The next meeting will be held on Tuesday, March 13 (9:00 AM to 11:00 AM) at SACOG.
· The main objectives will be to review the Administrative Draft Interim Report and discuss SB 375 & 391 implementation issues to include in the Draft Interim Report.
· The meeting adjourned at 11:10 AM.
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