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The grant developed a plan that explores options for improving pedestrian and traffic safety in the
community of Earlimart. The study defines potential pedestrian, transportation, and other
community enhancements. The Earlimart Safety and Community Study, a final deliverable, focuses
on general circulation improvements, safety, and connectivity enhancements for bicyclist and
pedestrians. Other project deliverables include a streetscape plan and funding strategy for project

implementation.

Community Outreach

0 The Tulare County Redevelopment Agency,
Community Services Employment Training carried out
the community outreach.

0 Held informal meetings to gauge public interest and
test some early assumptions with stakeholders.

0 Held formal meetings to lay out a framework and set
realistic expectations for what the study was
intended to accomplish.

0 Distributed and conducted a door-to-door
community survey.

0 Held Plan Development meetings to develop and
review conceptual designs. Events held in
conjunction with the Earlimart Town Council at the
Earlimart Veterans Memorial Building.

Environmental Justice Community Outreach:

O Earlimartis a rural, low-income, and minority
community. This study was able to engage this
historically underrepresented farmworker community
in this important planning effort.

Project Outcome

0 This final study displays the primary aspects of an
Environmental Justice purpose.

0 Assignificant part of this effort involved intense
public outreach generating a sense of ownership
throughout the planning process.

Successes & Next Steps

B The Funding Plan section of the

report identifies funding sources
including CMAQ, County sales tax
(Measure “R”) funds, Federal Safety
funds, Waste Management Board
Recycling Grants, TEA Grants, Safe
Routes to School grants, and the
creation of an Assessment District to
balance the cost of the project. This
matrix is held as a model for
facilitating the delivery of projects.
The County’s focus will be on
obtaining funding with the objective
of meeting the needs of the
community.

The relationships built through this
grant process have lead to other
projects receiving grant funding,
including a $2 million Statewide Parks
Program grant. This is just the start
for the community.
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