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Project Summary:
The City of Delano has developed a community driven plan to improve mobility, access, and safety
in the southwest corner of the city, which has the highest concentration of low income, minority,
and senior residents. The Neighborhood Revitalization Plan for Southwest Delano, the final
deliverable, includes conceptual designs, multiple recommendations, development standards,
proposed timing and prioritization for implementation of the recommendations, and potential
funding sources.

Community Outreach
Successes & Next Steps

0 Held a series of focus group meetings, presentations,

and workshops that engaged key stakeholders B Many funding sources are
including residents and community organizations. identified in the plan including

0 Organized a multi-day interactive charrette process State and Federal Transportation
that included focus group meetings with the Delano Funds, Development Fees, CDBG
Police Department, Kern County Department of Grants, Safe Routes to School,
Health Services, Community Development and more.
Department, Parks and Recreation Department, local = The plan has high quality graphics
business owners, and High School students. The and organization of content.
charrette process also included a walk audit. -

The recommendations in the plan
provide a firm basis for the
proposal of infrastructure

0 Held a closing workshop to provide further feedback
and celebrate the community’s hard work.

Environmental Justice Community Outreach: projects and policy initiatives for

0 The Southwest neighborhood of Delano has the improvement of the target
highest concentration of low income, minority and neighborhood.
senior residents. ®  The plan is very readable and

0 A majority of the population of Delano identifies accessible to City staff and other
themselves as Hispanic, Latino, or Asian. organizations who might be

0 Outreach included bilingual materials. involved in plan implementation.

Project Outcome

0 A plan that creates a safer, more comfortable,
and aesthetically pleasing environment that
accommodates all users and all abilities.
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