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Project Summary:
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The grant involved developing a master plan for the Trinidad Rancheria that focused on

multimodal transportation planning and integrated land use, community facilities,
sustainability, and development standards. A two-phase public participation process, which
included a charrette and a community image survey, has gathered input from grant
stakeholders. The final grant deliverable includes integrated development standards.

Community Outreach
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The Trinidad Rancheria sponsored a 5-day Design
Fair. It involved developing a vision, an interactive
map exercise, engagement of specific sectors of the
community in focus group discussions, “brown bag”
lunch sessions on various community issues, and a
drop by Open House by the Design Team in the
evenings.

The theme of the Design Fair was soo-nee-hlek’, a
Yurok term that means “I dream”.

A second workshop conducted a Community Image
Survey to solicit input on how to implement the
concepts.

Environmental Justice Community Outreach:
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The Cher-Ae Indian Community of the Trinidad
Rancheria, a federally recognized Tribe was the lead
on this plan.

The Tribal Council and community members
participated in the outreach.

Project Outcome

0 A comprehensive community plan that

includes Land Use, Transportation, Housing,
Economic Development, Cultural, Energy
Efficiency and Conservation Strategy, and
Integrated Resource Management.

Updated: August 2012

Successes & Next Steps

The Tribe has entered into a
Cooperative Agreement with
Caltrans for the preparation of a
Project Initiation Document (PID) for
this project. Caltrans will provide
oversight on the PID prepared by the
Tribe. Once the engineering designs
have been approved, the
environmental review process will
begin.

Identified grants and funding sources

include:

0 Transportation Enhancement
funds on the Trinidad Pier
Reconstruction Project

0 Indian Community Development
Block Grant for wastewater and
infrastructure projects to support
future housing

O An EPA Grant for a Rain Water
Garden in front of the Tribal Office
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