Active Transportation and Livable Communities (ATLC)
Advisory Group Meeting
Thursday, August 21, 2014 – 1:30 PM – 3:30 PM 
Caltrans IT Office
1500 5th Street, Lassen Room, Sacramento, CA 95814

Meeting Summary Notes

1. Welcome and Introductions

Alyssa Begley, Office Chief, Office of Community Planning, Division of Transportation Planning, opened the August 21, 2014 meeting and requested introductions from the members present and on the telephone. 
	ATTENDANCE

	External Agencies – ATLC Members
Bob Planthold, California Pedestrian Advisory Committee
Carmen Correa for Teri Duarte, WALKSacramento
Dave Snyder, California Bicycle Coalition
Laura Cohen, Rails-to-Trails Conservancy 
Lisa Cirill, California Department of Public Health
Paul Zykofsky, Local Government Commission
Stacy Alamo-Mixson, California Department of Public Health
Tom Brinkhuis, Housing and Community Development

External Agencies – Interested Parties
Carla Blackmar, Public Health Alliance of Southern California (via telephone)
Jacquolyn Duerr, Department of Public Health (via telephone)
Jim Barross, California Association of Bicycling Organizations (via telephone)
Tony Dang, California WALKS
Kenneth Ryan, Mt. Shasta Recreation and Parks District (via telephone)
Stanley Price, El Dorado County resident



	Caltrans
Aileen Loe, District 5, Deputy Director 
Alyssa Begley, Office Chief, Community Planning
Ann Mahaney, Community Planning
April Nitsos, Local Assistance
Carolyn Dudley, Design—Landscape Architecture
Darwin Moosavi, Community Planning
Emily Mraovich, Community Planning
Eric Fredericks, District 3 Transportation Planning South Office (via telephone)
Francis Dea-Sanchez, System Planning (via telephone)
Joan Sollenberger, Traffic Operations
John Liu, Traffic Operations
Karla Sutliff, Deputy Director, Project Delivery 
Katie Benouar, Division Chief, Transportation Planning
Kome Ajise, Deputy Director, Planning and Modal Programs
Laura Ginns, Transportation Planning
Marlon Flournoy, District 3 Deputy Director (via telephone)
Melanie Perron, Assistant Deputy Director, Legislative Affairs
Melody Friberg, Community Planning
Scott Sauer, Mass Transportation/Systems Planning
Sean Nozzari, Acting Chief, Division of Traffic Operations 
Seth Cutter, District 11 (via telephone)
Steve Takigawa, Deputy Director, Maintenance and Operations



2. Opening Comments

Kome Ajise, Deputy Director of Planning and Modal Programs, provided the welcome and opening.  
  
Kome discussed the revamping of the Caltrans grant programs.  While acknowledging that applicants wanted more time to prepare applications, he stated that the schedule does need to meet the time needed for review and providing results.  The intent of the grant program remains the same and we want to fund the best applications.  

Caltrans has been discussing a statewide bike plan, and the scope of such a plan.  Since many regional bike trails also serve pedestrians, we need to look at existing assets on a statewide level that address both bike and pedestrian needs.  Gaps in these facilities should be identified on both the state highway system and local streets.  The question arises as to how to fund the closure of such gaps:  whether to use state resources or to seek out regional funding.  An internal bike task force has been discussing this.  

Kome introduced Sean Nozzari, Acting Division Chief of Traffic Operations.  The previous Division Chief, Dennis Agar, is now the Director of District 10.  Bruce Roberts is the Acting Division Chief of the newly merged Division of Rail and Mass Transportation.  The new Assistant Director of Sustainability, Steven Cliff, is tasked with further aligning the Department with AB 32 and SB 375, sustainability, climate change, and resiliency.

In addition, Caltrans has been working on a new Strategic Plan, which emphasizes the new mission statement and five new goals of Caltrans:  safety and health; stewardship and efficiency; sustainability, livability, and economy; system performance; and organizational excellence. 


3. Active Transportation Program Status

April Nitsos, Local Assistance, provided an update on the Active Transportation Program (ATP).  She stated that the California Transportation Commission adopted Cycle One of the ATP at its meeting yesterday. Local Assistance had nine weeks to review the applications.

Next steps for Caltrans Local Assistance include:
· Coordinating with California Department of Public Health on the Technical Assistance Research Center
· Doing regional post-award training for grant awardees including importance of delivery
· Provide a process review by ascertaining what worked and what didn’t work; where improvements can be made; ideas brought up by the CTC to make the process more streamlined and efficient
· Sending out award letters
· Prepare letters to invite non-awarded applicants to discuss ways to write more competitive applications
· A cost/benefit ratio will be presented to the CTC on September 30, 2014; this will be part of the application process
· Programming small urban and rural projects 

The next call for projects will occur in March 2015.  The ATP program will provide suggestions to the CTC on revised guidelines for the application process.

April also stated that the MPO solicitation for projects is happening now.  Proposals are due to the CTC in November.

Lisa Cirill, California Department of Public Health, asked about the programming of small urban and rural projects.  April responded that she will work with the Caltrans Programming staff.

Lisa Cirill, California Department of Public Health, then asked about external partners’ comments on the application process.  April responded that CTC will decide how to revise the guidelines, but there will be an opportunity to provide comments.  The ATLC group will be surveyed for suggestions on improving the application.  The grant application evaluators have already provided comments.  April stated that outreach to offer application feedback to the unsuccessful applicants will be done through the districts.

Tony Dang, California WALKS, complimented and thanked April on gathering extra staff to review the 700 grant applications.

Kome Ajise, Deputy Director of Planning and Modal Programs, indicated that additional staffing would probably not be assigned to April’s unit in the future, but that the ATP grant review process would likely continue to depend on volunteers.  The Program is also considering a process / structure for grantees who apply for successive grants.

April stated that after Cycle Two is completed, there may be more time for the application preparation & review processes. 


4.  Strategic Highway Safety Plan (SHSP)

Joan Sollenberger, Traffic Operations, stated that this MAP-21 required SHSP is on a fast track.  Cambridge Systematics is the chief contractor for this update, and ProProse is one of the subcontractors.  SHSP is closely tied to and consistent with requirements for the California Transportation Plan update, the Office of Traffic Safety’s safety plan, the National Highway Traffic Safety Administration (NHTSA) safety plan, and regional transportation plans.  Ursula Stuter at ursula.stuter@dot.ca.gov  is the project manager of the SHSP update, and her contact information can be found on the SHSP website page (link provided below).

Kristin Vandersluis, from the consulting firm ProProse, discussed that the SHSP is required by FHWA.  The first SHSP was developed in 2006, with over 600 individuals who helped to create and give input for this first plan.  Hundreds more since then have assisted in its implementation.  The SHSP serves as a guide for the State to reduce the number and severity of multimodal crashes on all public roads.  Power point presentation: http://www.dot.ca.gov/hq/tpp/offices/ocp/SHSPPresentation_ATLC_8-21-14.pdf

In addition to human costs (approximately 2,500 deaths/year and 11,000 serious injuries/year), crashes also cost the State approximately $22 million/year, which equates to about $680 per capita.  Deaths and injuries numbers are across all modes of travel.

Many safety stakeholders and organizations have been involved in the SHSP.  The Plan is organized by 17 safety issues, or challenge areas.  Included in these challenge areas are age groups (e.g., teen-aged drivers; drivers over 65); infrastructure (e.g., types of roads on which accidents have occurred); and driver behavior (e.g., impaired driving, seat belt use).

The SHSP update should be accomplished within the next several months, and a draft plan is anticipated by December 2014.  The data will be reviewed to ascertain the next steps.  To look at problems from multiple perspectives, the SHSP uses the “4 Es”:  enforcement, engineering, education, and emergency response.

Because of its collaboration among a plethora of organizations and governmental entities, the SHSP is considered a success story.  Since 2006, there has been a reduction in fatalities and serious injuries, although it appears that these reductions closely correlate with the economic downturn, increased costs of gasoline, and decreased vehicle miles travelled (VMT).

As of 2010, however, death and injury rates have increased.  Joan Sollenberger, Traffic Operations, stated that these increases track with improvements in the economy and an increase in VMT.  The challenge will be to bring the death and injuries numbers down again, especially with additional bicycles and pedestrians, as well as in tribal areas.

Kristin Vandersluis, ProProse, stated that the SHSP plan should ideally be updated every five years, but the plan is eight years old at this time.  Since the program’s inception, 177 actions have been completed.  For the updated plan, it is hoped that many groups will participate in providing input and assistance.

A series of six webinars will be presented near the end of October 2014.  In November 2014, two summits will be presented—one in Northern California and one in Southern California.  Dates are not yet determined.

SHSP has a webpage on the Caltrans internet site:  http://www.dot.ca.gov/hq/traffops/shsp/ .  On this website, individuals can sign up for SHSP email updates.

Bob Planthold, California Pedestrian Advisory Committee, 	asked about registration costs of the planned SHSP summits.  Kristin replied that registration costs should be nominal and they will be determined soon.

Kristin Vandersluis, ProProse, stated that outreach for SHSP is occurring throughout the state.  She encouraged suggestions from the ATLC on what groups should be included in outreach efforts, and she asked that they share SHSP information with their distribution lists.  She reiterated the opportunity to submit comments through the SHSP website.  

Bob Planthold, California Pedestrian Advisory Committee, indicated that California WALKS is holding a two-day safety summit November 8 and 9, 2014 (a Saturday and Sunday).

Dave Snyder, California Bicycle Coalition, asked whether the challenge areas would be changed.  Kristin replied that it is not known at this time.  Dave also stated that challenge areas may need more consistency among themselves, and that Challenge Area #13 needs direction regarding expectations.

Joan Sollenberger, Traffic Operations, stated that the entire structure of the SHSP is being reviewed.  American Association of State Highway and Transportation Officials (AASHTO) has recently decreased the number of its challenge areas to eight or nine.  Since the SHSP is required to be a data driven plan, the data drives the challenge/emphasis areas.  Structural review will follow from the challenge areas.  SHSP will have focus sessions with the challenge area groups to identify the strengths, weaknesses, opportunities, and threats.  We want the SHSP to be as strategic and meaningful as possible.

Carolyn Dudley, Design—Landscape Architecture, encouraged the SHSP group to look at the new Caltrans mission, vision, goals http://dot.ca.gov/hq/paffairs/about/mission.htm
and to refer to them in updating the SHSP.


5. Complete Streets Implementation Action Plan (CSIAP) Update

Emily Mraovich, Community Planning, provided a status update on the Complete Streets Implementation Action Plan 2.0 (CSIAP 2.0).  Over the past year, the CSIAP 2.0 has been updated to show Caltrans’ “next steps” efforts to further integrate complete streets into every Caltrans function.  As a refresher, the first plan gave the background on complete streets, discussed Caltrans’ complete streets policy (Deputy Directive 64-R1), and provided a listing of action items sorted into eight categories to implement Complete Streets.

Over the past year, the Office of Community Planning (OCP) has held focus meetings with various Caltrans programs.  The discussions include the first action plan, the results from that plan, and any “next steps” for action items to be taken in the next one to three years.  There are now 109 action items, which are divided into eight categories. 

In 2014 a number of significant reports were released.  With the new Caltrans mission / vision / goals and the National Association of City Transportation Officials (NACTO) endorsement, new efforts have arisen.  The draft CSIAP 2.0 was released in May to the external partners, the ATLC, the California Pedestrian Advisory Committee (CalPED), and the California Bicycle Advisory Committee (CBAC).  The plan was updated for the comments provided by our partners.  Emily will respond to the comments offered.

The CSIAP 2.0 will be a “living document” in order to capture new action items as well as continued efforts.  In addition, the website will be updated as new information becomes available.

In June, the staff met with the Complete Streets Technical Advisory Committee (TAC), who approved the draft.  In July, the Complete Streets Executive Committee provided additional comments which have been subsequently addressed.  The intent is to merge the two versions of the CSIAP, to show how the second plan builds from the first, and with acknowledgement of the first plan’s accomplishments.  Included in the highlights are:  the Highway Design Manual update, the Main Streets California Guide, the Complete Intersection Guide, the Bicycle Friendly State Survey results showing California’s improved rating to Rank 9, the NACTO endorsement, and Caltrans’ award of Best Foot Forward Lifetime Achievement.  In addition, individual meetings with Caltrans Deputies will be held for any other suggestions and comments on implementing Complete Streets.  The goal is to release the plan by October 2014.  


6.  Interregional Transportation Strategic Plan (ITSP)

Scott Sauer, Systems Planning, presented information on the Interregional Transportation Strategic Plan (ITSP).  Please see the power point document: 
http://www.dot.ca.gov/hq/tpp/documents/2015ITSPAugustATLCMeeting_8-21-2014FINAL.pptx

The ITSP is a long range transportation document that guides identification and prioritization of interregional transportation projects.  It specifically directs ITIP funding towards intercity rail corridors and routes identified in the Interregional Road System (IRRS).  Current ITSP priorities for highway corridors are ten focus routes identified for completion, plus the Pacific Surfliner, San Joaquin, and Capitol Corridor intercity rail routes.  The current update will be the first update of the ITSP plan created in 1998.

The interregional program is funded through the ITIP, which is 25 % of the State Transportation Improvement Program (STIP).

The purpose of the 2015 ITSP is to assess whether the current ten focus routes are still the priority; develop multimodal corridor concepts, including sustainability concepts; continue implementation of intercity rail; and be consistent with the CTP.

The Vision of the 2015 ITSP is a well developed, high quality interregional State Highway and Intercity Passenger Rail network serving as the backbone for the movement of people and goods throughout California.  Goals include the following:
· Accessibility
· Reliability
· Safety
· Integration
· Economy
· Sustainability through environmental stewardship and preservation of the multimodal system.

The 2015 ITSP will have performance measures, identify potential priority corridors, and divide California into eight major areas.  Extensive public outreach will be done for the 2015 ITSP, with a draft document anticipated by December 2014.  The final ITSP is planned for March 2015.

Kome Ajise, Deputy Director of Planning and Modal Programs, reiterated that the ITIP portion of the ITSP will guide the 2016 STIP.  

Bob Planthold, California Pedestrian Advisory Committee, asked about performance measures, for example, for electric and hydrogen-powered vehicle facilities.  He stated that these facilities are thought by many to be inaccessible to people with disabilities.  He asked Caltrans to consider this issue and to try to alleviate it.  Kome Ajise, Deputy Director of Planning and Modal Programs, stated that there are still questions as to who will install these facilities, how will charges be made, and what would be the best facilities locations for interregional travel.

Dave Snyder, California Bicycle Coalition, ask Caltrans to consider Adventure Cycling Association and other long distance bike riding organizations.  There is growing interest in the economic benefit of long distance bike riders who purchase food and other sustenance during their travels, especially in rural areas when roads are safe for bicyclists.  Scott Sauer appreciated the comment on the roadway safety for bicyclists and the economic aspect of their travels. 

Jackie Duerr, Department of Public Health, asked about the Caltrans “Main Street” concept and how those communities can provide their wisdom and be involved.   Scott Sauer will work with Caltrans districts to identify appropriate communities.

Jackie Duerr asked how other modes in rural areas, such as transit, rail, or shuttle will factor into this work.  Kome Ajise, Deputy Director of Planning and Modal Programs, stated that Amtrak bus service that Caltrans runs is the largest bus system in the State.  The system links train stations to surrounding communities.  This is an opportunity to look at these routes, make them more efficient and, and understand how they supply multi-modal interregional connections.  Jackie said that rural areas have limited mode options and that an ITSP analysis would be meaningful to communities.

Bob Planthold, California Pedestrian Advisory Committee, suggested that bus service be provided along Highway 49.  There is currently no transit provided between Sacramento and Sutter Creek, except for a commuter shuttle.  The SR 49 corridor is a tourist rich area, and a transit system could enhance tourism in this area.

Dave Snyder, California Bicycle Coalition, discussed that a train ticket is needed to use Amtrak thru bus service running up Highway 101. Dave Synder inquired if the ITSP can address using Amtrak buses differently.  Kome answered that there are regulatory issues limiting the Amtrak bus service to connecting to train service and that the routes cannot compete with other transit services. 

Tony Dang, California WALKS, asked whether multimodal corridor concepts will be in the draft ITSP and whether barriers will be addressed, for instance where a state highway divides a community in two.  Scott Sauer responded that there will be multimodal corridor concepts in the draft ITSP and that consideration of how to address a barrier can be addressed, but due to the long length of the routes, barriers in individual communities would need to be addressed in the project delivery process.

Ken Ryan, Mt. Shasta Recreation and Parks District, encouraged Caltrans to look at the possibility of developing bus routes to accommodate people who wish to travel in rural areas, and to consider discussing possibilities with the Legislature.


7. Open Discussion and Closing Remarks

Kome Ajise, Deputy Director, Planning and Modal Programs, asked for any additional comments. 

Ken Ryan, Mt. Shasta Recreation and Parks District, suggested that April Nitsos’ group of knowledgeable volunteers be utilized again for ATP review.  Kome said that the point is well taken.

Kome thanked everyone for their time and adjourned the meeting.  The next ATLC meeting will be November 20, 2014. 



Action Items:

Alyssa Begley will send the new Caltrans mission, vision, goals to ATLC members.
			 
					
Caltrans Contacts
Alyssa Begley – 916-651-6882  	Melody Friberg – (916) 651-8200
1

