

California State Rail Plan Outreach Overview

The California State Rail Plan (CSRP) has a robust outreach program planned to engage our stakeholders, advocacy groups, Native American Tribes, and the public.  
Stakeholder Outreach
· The Stakeholder Advisory Committee will play a key role for Stakeholder Outreach. The Advisory Committee consists of passenger and freight rail stakeholders, and key advocacy representatives to provide technical and policy guidance on the rail plan development, review of draft documents and help disseminate important information back to their members, riders and constituents.  The Committee will meet quarterly through August, 2017.
· In addition, an “ad hoc” technical committee will provide feedback on the passenger rail vision and Passenger Rail Network Scenarios using an existing group, called the Statewide Rail Partners Working Group consisting of passenger rail planning agencies and rail operators. 
Advocacy Group Outreach
· Key advocacy representatives (environmental, disadvantaged communities, agricultural, and livable communities) are being included in the Advisory Committee.  
· Consistent with advocates’ expert knowledge and keen interest on specific topics, outreach will engage a comprehensive list of advocacy groups early in the rail plan process who will receive a survey and project updates and if applicable, invitations to participate in focus groups. 
· A preliminary survey will be distributed electronically to pro-actively engage advocacy groups on a broad level. The survey will introduce the plan, and ask for input on key issues of concern. The survey sets the stage to invite ongoing active participation. 
· Once it has been determined how the advocacy groups’ key issues will be incorporated into the 2018 CSRP, additional meetings with targeted groups may be convened to ensure that their concerns have been fully understood.  
Public Outreach
The public will be engaged with the outreach process through a variety of more recent and innovative techniques that allows the public to interact with the outreach material on-line and provide comments in a variety of ways.  Public outreach will take place throughout the CSRP process including early on to identify main issues. 
	
· A stakeholder database from the 2013 CSRP will be updated and used to distribute key information about the process, documents, public meetings, etc. The database can be segmented to allow outreach to targeted populations. 

· The website will be the primary means to communicate with the public while the rail plan document is being developed.  Project information and interactive materials (including [potentially] an on-line interactive map) will be posted, and a survey link and comment options will be offered.  The Draft CSRP document will be posted and comments can be submitted on-line. 
· The survey discussed above will also be used for the public. 
· Digital/Social media will also be used.  The goal is to use cost-effective means to raise awareness and interest in the CSRP, and solicit information about the public’s desires and concerns. 
· Outreach efforts will be coordinated with Caltrans districts through PIOs and District planning staff. 
· The public draft will be showcased in the spring of 2017 at seven public workshops in Redding, Sacramento, Oakland/San Francisco, Fresno, Riverside, Los Angeles and San Diego.
Native American Tribal Consultation/Outreach
Native American Tribes are being engaged early in the 2018 CSRP process. The outreach and consultation includes:
· Regular updates at the Native American Advisory Council meetings (began with the August 2015 NAAC meeting).
· Three Native American Tribal Representatives are being recruited to participate on the CSRP Stakeholder Advisory Committee.
· Tribal Listening Sessions and Webinars will be conducted in 2016 to solicit input and understand issues of concern early.  Caltrans will offer formal consultation at this stage if tribes express interest. 
· All Native American and Tribal communities will be offered formal consultation on the draft CSRP 60 days before the draft is released in March 2017.  Consultations will be conducted with requesting tribes. 
· Native American groups are also invited to participate in the public outreach process discussed above.
 (
Please don’t hesitate to contact us with any questions.
Thank you.
)Outreach Contact Info – How to stay in touch
[bookmark: _GoBack]CSRP website: www.californiastaterailplan.com 
(Currently still showing 2013 CSRP information, will be updated soon 
with 2018 CSRP new website and content)
Public Email: csrp@dot.ca.gov 
Caltrans Outreach Contact:     Andy Cook
California Department of Transportation  
Division of Rail & Mass Transportation
Rail Planning Branch - State Rail Plan Outreach
1120 N Street, MS 74
Sacramento, CA  95814
Phone: (916) 654-6142
Email: andrew.cook@dot.ca.gov
