Active Transportation and Livable Communities (ATLC)

Advisory Group Meeting

Thursday, August 21, 2008 -- 1:00 – 3:30 PM

California Department of Transportation, Headquarters

Director’s Board Room 2116

1120 N Street, Sacramento, CA

Meeting Summary 

1. Welcome and Introductions
Gregg Albright, Caltrans Deputy Director, Planning & Modal Programs, opened the meeting and requested introductions from the members present.

	ATTENDANCE

	External Agencies Present

	Wendy Alfsen, California Walks

	K. C. Butler, CA Bicycle Coalition

	Jacquolyn Duerr, Department of Public Health

	Laura Cohen, Rails to Trails Conservancy

	Anne Geraghty, WALK Sacramento

	Chris Morfas, Sacramento Metro Air Quality Management District

	Lucas Frerichs, League of California Cities

	Jacklyn Montgomery, California Association for Coordinated Transit (CalACT)

	Nicole Hara, Center for Civic Partnership

	Lisa Cirill, Department of Public Health

	Caltrans

	Gregg Albright, Deputy Director, Planning and Modal Programs

	Joan Sollenberger, Division Chief, Transportation Planning

	Earl Seaberg, Acting Division Chief, Local Assistance

	Robert Copp, Division Chief, Traffic Operations

	Jay Norvell, Division Chief, Environmental Analysis

	Victoria Coulter, Rail

	Rick Deming, Rail

	Nathan Smith, Transportation Planning

	Scott Sauer, Mass Transportation

	Wendy Johnson, Mass Transportation

	Terry Barrie, Aeronautics

	Kevin Herritt, Design

	Keith Robinson, Design

	Curt Davis, Transportation Planning

	Chris Ratekin, Transportation Planning

	Ken McGuire, Local Assistance

	Ann Mahaney, Transportation Planning

	Pam Korte, Transportation Planning

	Greg King, Design

	Aprile Smith, District 4, Planning

	Susan Harrington, Mass Transportation

	Ken De Crescenzo, Federal Relations Representative

	Richard Haggstrom, Traffic Operations

	Ed Philpot, Transportation Planning

	Matt Friedman, Transportation Planning

	Via Telephone

	Cheryl Willis, Deputy District Director, District 1

	Sabrina Means, California Transit Association

	Aileen Loe, Deputy District Director, District 5

	David Kuperman, District 5, Planning

	Guest Speakers

	Corinne Goodrich, SamTrans

	Michael P. Garvey, Contracted Government Solutions


Note: The summary will follow the order of presentations and discussion at the meeting, which is different than the prepared agenda.

2. Opening Comments

Gregg Albright, Deputy Director for Planning and Modal Programs, spoke about the importance of collaborative efforts.  He focused on climate change issues such as sea level rise, implementation of AB 32, and other legislation.  A specific example of positive collaborative work is the Building Conservation into Infrastructure Planning workshop that attracted a broad range of participation including Caltrans, environmental activists and others.  He stressed that the ability to develop and successfully implement sustainable strategies is dependent on collaboration.  The ATLC Advisory Group is a key part of fostering the effort.

Gregg also described the ongoing development of a website that will give greater visibility to the project development process.  This will increase the opportunity for a broadening of community involvement and participation.  The website is available on the Caltrans intranet and will be on the public website when the technical detail issues are resolved and content finalized.

3. Federal Transportation Authorization 2008

Ken De Crescenzo presented an update of the California Consensus on Federal Transportation Authorization 2008.  Although the bill itself will probably not be submitted until after the November election, California is already actively involved in developing a unified set of principles to guide our Congressional delegation.  A Congressional hearing is scheduled for September 3.  Will Kempton is a likely speaker.

Ken provided a handout of the Consensus document.

Ken highlighted Principles 1 (Ensure the financial integrity of the Highway Trust Fund.) and 4 (Enhance mobility through congestion relief within and between metropolitan areas.).

Principle 1:  The Highway Trust Fund projects a $3.1 billion shortfall by October 2009.  This shortfall could result in a major cut to funds for California.

Principle 4: A major change likely to be included with this legislation is the simplifying of the fund types.  There will likely be greater spending flexibility.

There will also be an emphasis on funding and planning across modes.  Previously funding mechanisms resulted in projects that tended to be planned and implemented in a “stove pipe” fashion.  Principle 4 supports the concept of mode specific planning being done in concert with all modes.

Gregg raised concerns that the current mechanism provided protection for smaller programs.  Ken responded that certain programs such as “Safe Routes to Schools” would remain protected.

Ken described how the overall program would also include higher levels of accountability through performance measures and continuing the trend towards an increased level of public engagement. 

Wendy Alfsen asked where in the “pipeline” would projects fall under the new expectations and review mechanisms.  Ken responded that projects in the late stages of programming or design would be less impacted than projects that were farther out on the horizon.  Anne Geraghty, WALK Sacramento, expressed concern that too many projects would not fall under the new guidelines and this would push back the implementation of Complete Streets and the retrofit of existing streets.

Gregg said that California is already ahead of the rest of the country due to AB 32 and possibly SB 375.  Joan Sollenberger added that through the preparation of CTP 2035, we could have influence. 

Chris Morfas, Sacramento Metro Air Quality Management District, recommended websites with useful information regarding reauthorization:

Association for Commuter Transportation:  www.actweb.org
Transportation for America:  www.t4america.org
Jacquolyn Duerr, Department of Public Health, had concerns regarding attaining the goal of reducing VMT.  She also stated that public health concerns are a crucial factor.  Ken agreed and suggested the topic be included.  Anne recommended that public health might be addressed as a stand-alone topic.  Joan said that it could fall under Principle 6, “Strengthen comprehensive environmental stewardship.”

Laura Cohen, Rails to Trails Conservancy, stated that the consensus document should be inclusive of all modes.

Gregg reiterated the point that having a single document, which represents a consensus of all of California, is likely to have a bigger impact than many separate individual efforts.

Action Items:

· Ken will provide an updated version of the consensus document by the end of September.

· The ATLC will discuss the document at its next meeting and make recommendations.

4. Grand Boulevard Initiative

Corrine Goodrich, Samtrans and Michael Garvey, Contracted Government Services, presented an overview of the “Grand Boulevard Initiative.”  The initiative focuses on a 43-mile segment of State Route 82 (El Camino Real) between Daly City and San Jose.  The key element of the initiative is to foster a collaborative relationship between the cities, counties, transit operators, Caltrans and other entities with an interest in the corridor.  While many of the entities had similar goals as evidenced by the contents of General Plans, implementation of corridor improvements was constrained due to the large number of parties.

The initiative creates a forum to bring the parties together to craft a workable corridor wide plan.

El Camino is a major north-south arterial that parallels US 101, CalTrain, and other transit services.  El Camino has an ADT of 35,000 and a low level of service.  Land use along the corridor is primarily commercial with some residential.  

An overarching goal of the initiative is to better integrate land use and transportation decisions.  

The following are among the goals of the initiative:

· Increase housing density along the corridor

· Encourage development of Transit Oriented Developments (TODs) and mixed-use developments

· Leverage public funds to increase private investment

· Create a better housing/jobs balance

· Increase transit use

· Improve corridor aesthetics

· Improve corridor walkability

A comprehensive website for the initiative contains links to the General Plans of the cities and counties within the corridor, existing conditions, background information, work plan, and completed documents.

www.grandboulevard.net
Contacts:
Corrine Goodrich, (650) 508-6369, goodrichc@samtrans.com
Michael P. Garvey, (650) 596-9047, garveycgs@yahoo.com
5. California Department of Public Health

Lisa Cirill, Department of Health Services, provided an update.  California submitted a bid to host a Safe Routes to Schools national conference, but narrowly lost to Portland.  Jacquolyn Duerr reported that the comment period for the draft scoping plan for the Climate Action Plan has closed.  There were many comments that included noting that the land use- transportation linkage element was weak.  Lisa emphasized that the Department of Public Health is a stakeholder regarding climate change.  Joan noted that SB-375 could have a major impact.

Lisa recommended California Convergence as a source of information regarding improvement of food and physical activity environments.  www.californiaconvergence.org
6.
Complete Streets and DD-64

Nathan Smith, Transportation Planning, reported the imminent approval of DD-64.  Chris Ratekin, Office of Community Planning, reported that the next step is for Caltrans to develop an implementation plan.  A task force with representatives from Caltrans Headquarters and District offices will be convened.

Chris and Keith Robinson shared the draft Complete Streets Implementation Plan matrix prepared for the ATLC.  Keith highlighted many efforts underway and completed by Caltrans that contribute to implementation.  He noted it will continue to be revised and updated, and likely be the starting point for implementation of DD-64.  

7.
Highway Design Manual 

Kevin Herritt, Division of Design, reported that a major update of the Highway Design Manual is beginning.  The review will progress chapter by chapter with a focus on multimodalism that will include Bus Rapid Transit, characteristics of urban arterials and other topics.  Initially the work will be done by an internal group and then brought forward to others.  The team will identify gaps, and consider other national examples over the next nine months.  Gregg urged that all stakeholders be involved.  Chris Morfas noted SACOG is currently developing a technical guidance manual and training on complete streets.   Joan recommended that Caltrans be engaged and collaborate on SACOG’s manual. 

K.C. Butler, California Bicycle Coalition (CBC), urged the inclusion of CBC in both the Caltrans and SACOG efforts.  Gregg asked that a workplan be made available to constituents to show next steps, and where and how they can provide input.  Kevin committed to gathering input from various groups and keeping them informed of progress.  Chris Morfas asked what became of changes suggested for the PDPM, and specifically what ended up in the appendices as well as whether any changes have happened.  

Action Item:

· Provide status regarding HDM revision project at November meeting

· Provide status of changes in PID process as described in PDPM at November meeting.

8.
Smart Mobility Framework
Chris Ratekin reported that the first workshop for developing the Smart Mobility Framework (SMF) is scheduled in Sacramento on September 17 and 18.  Among the highlights of SMF activities have been technical advisory committee meetings, development of topic-specific groups for the September workshop, and refinement of the workshop schedule.  

9.
Updates

9a) Gregg reported that the PID website is live on the intranet and soon will be available on the Internet.

Action Item:

· Send e-mail alert when the website is available.

9b) Robert Copp, Traffic Operations, and Joan reported on the Corridor System Management Plans (CSMPs).  There are 26 corridors identified for project funding from the Congestion Management Improvement Account (CMIA) that require a CSMP to be prepared. The goal of the CSMP is to develop multimodal strategies for comprehensive management of corridors.  Traffic Operations is actively engaged in the analysis.  Progress is being made with regard to I-880 and other corridors towards completion of “first generation” documents.

Action Item:

· Robert will provide a status list for the next ATLC meeting

9c) Nathan reported on update of the California Transportation Plan for 2035.  A major emphasis of this update is earlier consideration of environmental issues.  The kick-off for the update will take place in Davis on September 3.  The event will be webcast.

Action Item:

· Nathan will provide the weblink when it becomes available.

9d) Richard Haggstrom, Traffic Operations, reported that the Strategic Highway Safety Plan is focusing on 16 challenge areas that include bike/ ped issues.   He also mentioned that a Pedestrian Safety and Advocacy Conference that had been cancelled was rescheduled for September 19-20 in Sacramento.

10. Next Steps and Closing Remarks

There is one remaining ATLC meeting scheduled in 2008:

	November 19, 2008


	Wednesday


	1:00 pm to 3:00 pm
	Caltrans, Sacramento

1120 N Street, Room 2116


The meeting adjourned at 3:30 pm.

Caltrans Contacts

Tom Neumann – 916-651-6882

Chris Ratekin – 916-653-4615

Terri Bridges – 916-654-3419

Handouts:

1. California Consensus on Federal Transportation Authorization 2008—6-12-08 (Agenda Item #4)

2. Grand Boulevard Initiative Guiding Principles 4-3-07 (Agenda Item #3)

3. Grand Boulevard: Public Development – June 2008 (Agenda Item #3)

4. Grand Boulevard Initiative PowerPoint Presentation 8-21-08 (Agenda Item #3)

5. DD-64-R1—Final Draft 8-19-08 (Agenda Item #6)

6. CTP Update for 8/21/08 ATLC (Agenda Item #9)

7. Pedestrian Safety and Advocacy Conference announcement (Agenda Item #9)

8. Smart Mobility Framework – Fact Sheet 8-12-08 (Agenda Item #5)

9. Implementation Plan for DD-64—Draft v3 8-21-08(Agenda Item #7)
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