Addendum to RFO PM09-06

October 15, 2008

The following is a listing of all questions received via email by 2 PM, October 14, 2008.  No questions were received via fax.  All email submitters were sent a confirmation note that stated: “Questions Received.  We will respond as soon as possible to all questions in one large format.”  If you submitted questions and did not receive this response, and/or do not see them here, you may call Jim Douglas at 916-416-7810 between 9 am and 4 pm.  The files referenced in these answers were included in the Addendum email distributed to all original recipient firms.
Answers directly follow the questions, and are in italics.
1. Are the prioritization and conclusions in Contract #44A0032, Task Order #4 (page 1 of the RFO), the starting point or are there elements of that work that Caltrans wants to revisit? Starting point
2. Are there any requirements or preferences regarding independence from prior contracts, current contracts, or subsequent contracts in support of PRSM planning and implementation? There are no requirements for past, present, or future independence from PRSM planning and implementation, with the exception of the Independent Project Oversight Consultant (IPOC) contract.  The PM09-06 consultant will operate independently from the PRSM contractor, but will work on/with materials already prepared and coming in the future which were/will be the results of contracts in support of the PRSM contract, from the PRSM vendor, or helping to develop materials that will be used to initiate new projects as defined in Finance Letter 1a.
3.  Which offices will be involved in reviewing the proposals? At this time only offices from Headquarters Project Management will be involved with reviewing the proposals.
4.  What is driving Caltrans' timeline? The Department wants to bring the consultant onboard in order to be better prepared for certain aspects of the PRSM contract.  Additionally, with the PRSM contract about to be awarded, the Department wants to initiate other Project Management Improvement projects as identified in Finance Letter 1a.
5. The RFO cover letter requests an electronic response in Microsoft Word. However, the Administrative Requirements outlined on page 4 of the RFO are in PDF format. Would you rather receive one electronic document in PDF format or two electronic documents, 1) Administrative Requirements and 2) Contractor’s Offer?  The Contractor’s Offer must be in a version of Word compatible with Microsoft Office Word 2003.  The Administrative Requirements state that the Payee Data Record is available at the noted address in a .pdf format.  We would prefer one file in a version of Word compatible with Microsoft Office Word 2003. Contents of a .pdf file can be copied and pasted into the Word file.  However, submitting the Contractor’s Offer in the compatible Word format and submitting the other items under the Administrative Requirements in one or more separate .pdf file(s) will be acceptable.
6. Scope of Work section 1 (Exhibit A, Page 1 of 4) says the consultant will “map these (business) processes to contract requirements as identified in the Project Resourcing and Schedule Management Request for Proposal” We were not able to locate the Project Resourcing and Schedule Management Request for Proposal on the Caltrans web site. Please provide instructions for locating this document.

Please refer to the following link for the current as-is business process definitions:
http://www.dot.ca.gov/hq/projmgmt/prsm_asis.htm
Additionally, refer to the file attached to this email for the applicable contract requirements titled: PRSM_RFP_Section_VI_Addendum_8.doc
7. Scope of Work section 1 item “a” (Exhibit A, Page 1 of 4) says the consultant will “analyze the prioritization of Reports found in the deliverables and Final Report of the initial investigation dated 12/22/06 from Contract #44A0032, Task Order #4.” The document does not appear to contain any prioritization of reports. Please indicate where in this document the prioritization of reports can be found.

Please refer to the prioritization file attached to this email titled : 10.08.My Reports Ranking.xls
8. Scope of Work section 1 item “b” (Exhibit A, Page 1 of 4) says the consultant will “identify common reports.” Please clarify what is meant by “common reports.”

Reports which contain common elements for all or a majority of the District/users 

9. Scope of Work section 1 item “e” (Exhibit A, Page 1 of 4) says the consultant will “identify and document the Data Sources for every field on each report.” Does this refer to all reports in Table 3.2 of the document identified in item “a”? If not, to what reports does this requirement refer and how many are there? 

This refers to the the common reports we choose to go ahead from the prioritized list.
10. Scope of Work section 1 item “e” (Exhibit A, Page 1 of 4) says the consultant will “identify and document the Data Sources for every field on each report.” Please clarify what is intended: Does this mean identify the database element which is used to populate each report field? Does it mean identify the corresponding data input field in PRSM? Does it mean to identify how each piece of data is generated by business processes? Something else?

The database element which is used to populate each report field 

11. Will it be acceptable to hand-deliver rather than mail the five hard copies to the address provided for hard copy submittals?  Yes
12. RFO page 1, item A. General Information and Exhibit A – Scope of Work page 1, item 1. Scope and Description indicate that all work performed will be time and materials based. The SOW further indicates that the consultant will participate on an hourly basis. However, Exhibit A – Scope of Work page 3, item 9. Invoicing and Payment Schedule indicates that this is a deliverables-based contract. We assume this is a time and materials based contract. Please confirm.  Yes, Time and Materials.
13. Exhibit A – Scope of Work page 4, item 11.a indicates that the dollar amount for this project is between $50,000 and $249,000, however, RFO page 1, item A. General Information indicates that the contract is not to exceed $249,000. Please clarify.  As noted above, this will be time and materials based.  There is sufficient work that the phrase to focus on is the not to exceed
14. RFO page 1, item A. General Information indicates that the term of this contract is 2 years beginning November 3, 2008 and continuing through November 3, 2010. Is Caltrans seeking a single part-time consultant to work part-time hours to complete the SOW? Or, a single full-time consultant that will work full-time hours until the allocated budget is exhausted?  Full time till the work is done.  Should the funds be exhausted prior to the end of the applicable work, an extension of funding may be negotiated.
