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Market Analysis Report for the Project Resourcing and Schedule Management system,

- Project Number 2660-160

We are submitting for your review the Market Analysis Report for Project Resourcing

and Schedule Management (PRSM), in response to the Department of Finance (DOF)
letter of August 30, 2004. The Department of Transportation (Caltrans) and Department
of General Services (DGS) have completed the Market Analysis described in that letter.

In response to a Request for Qualifying Information (RFQI), vendors submitted twelve
software products for consideration. The vendors conducted tightly scripted two-day
demonstrations of seven of these products. Four of the remaining vendors withdrew and
one did not appear at the scheduled demonstration. Caltrans Evaluation Team found that
four products could meet all of the PRSM requirements. A fifth product quite likely can
meet the requirements, but the evidence was inconclusive. One vendor withdrew after the
demonstrations. The selection process in the RFQI says that the top six vendors shall
receive Requests for Proposals (RFP). With only six vendors remaining, they will all
receive RFPs.

We look forward to your approval of this report. Work on the RFP will begin as soon as
your approval is received. If you should have any questions, please call Mr. Nigel
Blampied at (916) 654-5395. Mr. Blampied’s e-mail address is

Nigel Blampied@dot.ca.gov
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Randell Iwasaki, Chief Deputy Director, Department of Transportation
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- Steven C. Casarez, Division of Procurement, Department of General Services

Greg Loe, Department of Finance
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INTRODUCTION

What is PRSM?

PRSM is an acronym for “Project Resourcing and Schedule Management.” This software
system will enable the Department of Transportation (Caltrans) effectively to manage State
employee time in its Capital Outlay Support (COS) program. The $1.2 billion-per-year COS
program funds environmental studies, design services, construction engineering and right-of-way
acquisition services for State Highway projects. Caltrans employs more than 10,000 people in
COS. State employee time charges make up most of the costs in this program.

PRSM will address five problerns:

1. Caltrans cannot fully meet the reportlng requlrements as mandated by the Legislature and
‘the California Transportatlon Commission.

2. Substant1a1 time and effort is requlred to develop resource-driven schedules.

3. Project and functional managers are unable to status prOJects on a timely ba51s ina
" statewide database.

4. Caltrans does not have the ability to perform critical path scheduling and assign
individuals accordingly.

5. Caltrans lacks the ability to 1dent1fy skllled individuals and resource them to specific
tasks.

As a Commercial-Off-The-Shelf (COTS) system, PRSM’s exact functionality will depend on
what is available on the market.

PRSM Requlrements

« The PRSM Feas1b111ty Study Report (FSR) hsts five problems, repeated above (“What is
PRSM?”).

» The five problems are further broken down to ten objectives.
= The objectives are then broken down into forty-six “functional requirements.”

The problems, objectives, and functional requirements appear in Attachment A.
For the PRSM procurement, it is necessary to break down the functional requirements yét further

into “business requirements.” These are specific, measurable, outcomes needed by the
customers. Figure 1 contains an example of such a breakdown.
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[ Functional Retjﬁlrement'l
‘Comparison of planned to aetual costs.

; Busmess Requlrement d: o
(Speaf Ic measurab!e exphnatlon of Functional Reqmrement I )

| The proposed COTS based sy stom is expectt.d to create “SB45” reports for each prOJect in the N
-State Transportatlon Improvement Program (STIP). These reports are used to facilitate project
‘communications between the State and its customers (the Regional Transportatlon Plamlmg

] Agenmes Metropohtan Planmng Organizations, and various county and CIty agenCIeS)

The followmg data ﬁelds are needed for this report:

_ : -J'_EASELINE AMOUNT PERMITS AND ENVIRONMENTAL STUDIES SUPPORT

= BASELINE AMOUNT: PLANS, SPECIFICATIONS, AND ESTIMATES SUPPORT
» '‘BASELINE AMOUNT: RIGHT OF WAY SUPPORT '

| = BASELTNE AMOUNT CONSTRUCTIOI\ SUPPORT

I }fFUTURE ESTIMATED AMOUNT PERMITS AND ENVIRONMENTAL STUDIES
.~ SUPPORT " g
| = FUTURE ESTIMATED AMOUI\T PLANS, SPECIEICATIONS AND ESTIMATES o
i '_ SUPPORT 5 B i
- FUTURE ESTIMATED AMOUNT RIGHT OF WAY SUPPORT

= -FUTURE ESTIMATED AMOUNT CONSTRUCTION SUPPORT

[= EXPENDITURES TO DATE PERMITS AND ENVLRONMENTAL STUDIES SUPPORT

L EXPENDITURES TO DATE: PLANS, SPECIFICATIONS, AND ESTIMATES SUPPORT
. :"EXPENDITURES TO DATE: RIGHT OF WAY SUPPORT

- "EXPENDITURES TO DATE: CONSTRUCTION SLPPORT '

Flgure 1-An example ofa funct10na1 requirement broken down into its bus1ness requlrement

Background to this Report

This report responds to a letter from the Department of Finance (Fmance) dated August 30, 2004
giving approval for Caltrans to carry out a Market Analysis for PRSM with assistance from the
Department of General Services (DGS). The August 30, 2004, letter is shown in Attachment B.
The Market Analysis consists of four steps:

o Stepl Develop a Request for Quahfylng Information (RFQI) document identifying the
minimum essential requirements as well as additional desired functionality for a PRSM
solution. The RFQI will provide vendors with the opportunlty to identify the availability,
suitability and estimated costs of PRSM solutions in the marketplace.

e Step 2: Develop an RFQI scoring document to evaluate the vendor responses.




Project Resourcing and Schedule Management (PRSM)

(State of California Information Technology Project 2660-160)
Market Analysis Report '

May 2005

Page 3

e Step 3: Develop a list of qualified vendors that will be invited to participate in future PRSM
procurement, pending the requisite approval to conduct a PRSM procurement effort.

e Step 4: Document the results in a Market Analysis Report.
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MARKET ANALYSIS PROCEDURE
Step 1: Develop a Request for Qualifying Information (RFQI).

Caltrans prepared an RFQI' in cooperation with the Procurement Division of the Department of
General Services (DGS). This RFQI is sixty-seven pages long. It is not reproduced in this
report, but it is available on request.

DGS published the RFQI in the State Contracts Register on December 30, 2004. Potential
bidders were given until February 4, 2005, to respond. The intervening period included an
opportunity for vendors to submit questions, as shown in Figure 2.

|HEN . R_FQI Evcnt « 2 N PY TR S Dais |
RFQI pubhshed and released - e T " .' 5 B ; December 30, 2004
Vendors submit questions for c,lamﬁcanon of the RFQI document January 14, 20_05
: All vendor ques’uons re RFQI are answered by CaItrans g January 21, 2005 _
: Quahfymg lnformanon due at DGS e R B © | 2:00 P.M. PST, Friday,
LR p g SR 8 ' A February 4, 2005. '

; Flgure 2:'_4 RF QI key procurernent 3=éjie'nts_. and dates |
Step 2: Develop an RFQI scoring document to evaluate the vendor responses.

Caltrans prepared a scoring document in cooperation with DGS. This document is available on
request. It was provided as an attachment to the RFQI, and potential bidders were asked to self-
score themselves against the PRSM requirements.

Step 3: Dévelop a list of qﬂaliﬁed vendors that will be invited to participate in
Suture PRSM procurement.

Eleven vendors submitted qualifying information by the February 4, 2005, deadline. One of
them submitted two proposals, for different software products. The RFQI specifically permitted
multiple submittals of this type. The goal of this permission was to ensure that Caltrans would
receive the fullest possible perspective on the market.

The names of the vendors and their products will not be given in this report. Instead, they are
called Vendor A through Vendor L. These names were assigned in the order in which submittals
" were opened — the first submittal opened is Vendor A and the last is Vendor L. The actual names
of the vendors and their products will be provided to Finance confidentially upon request.
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The RFQI included a selection process that is quoted verbatim in Attachment C. In short, the six
vendors with the highest self-scores were invited to demonstrate their products. Each
demonstration lasted two days and followed a script provided by Caltrans. During the
demonstrations, the Caltrans Evaluation Team validated the vendor’s score. If Caltrans
evaluation of the score was below the self-score of the seventh vendor, that vendor was invited to
demonstrate. This process continued until the six highest-scoring vendors had been identified.

The vendors with the six highest self-scores were invited to demonstrate their products during
the period from March 14 to 31, 2005. Two demonstrations were scheduled in each week, on
Monday/Tuesday and Wednesday/Thursday.

Caltrans and DGS expected that some vendors would withdraw before the demonstrations, as
happened. Caltrans intentionally made it as easy for vendors to submit qualifying information.
This was done to encourage participation. The two-day demonstration was a much larger hurdle.
Comments by vendors indicate that each firm assigned at least two people to work full-time for
two weeks preparing for the demonstration. Some firms brought more than ten people to the
demonstration. When one adds travel costs to employee salaries and overhead, the
demonstration was a significant investment for each firm. As expected, several vendors decided
that their chances of success did not warrant this investment.

One of the vendors withdrew once it had reviewed the demonstration script. Caltrans decreased
the scores of two additional vendors to below that of the vendor with the ninth highest self-score.
Three additional vendors were therefore invited to demonstrate. These were the vendors with the
seventh through ninth highest self-scores. Their demonstrations were scheduled to begin on April
11, 13, and 18 respectively.

The vendors scheduled on April 11, 13 and 18 all withdrew once they had reviewed the
demonstration script. The final three vendors were therefore invited to demonstrate. Their
demonstrations were scheduled to begin on May 2, 4, and 9 respectively. One of these vendors
did not appear for the demonstration. The others appeared and demonstrated their products.

One vendor withdrew after the demonstrations.

The outcome of the demonstrations is described below in the “Market Analysis Findings.”

Step 4: Document the results in a Market Analysis Report.

This report is step 4.
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MARKET ANALYSIS FINDINGS

Completeness of Solution

Meeting the PRSM Requirements

The Evaluation Team found that the six remaining products met between 46.43% and 80.07% of
the PRSM requirements “Out of the Box™ without further adaptations, as illustrated in Figure 3.
Each vendor was asked to explain and demonstrate how it might meet the remaining
requirements. Four of the six vendors produced evidence that they could meet all of the PRSM
requirements. A fifth vendor produced evidence that it could meet all but one of the PRSM
requirements. It quite likely can meet the remaining requirement, but the evidence was lacking.

oo T B R Percentage of Caltrans Percentage of Caltrans
___VendoriD . - Requlrements met “Out of the Box™ | Requirements met after Adaptatlon
A " ' Withdrew after demonstration '
° B Withdrew before demonstration _
ol 46.43%  67.92%
D 80.07% 08 68% -'
- Withdrew before demonstratlon |
. F. Withdrew before demonstration
G 58.90% ~ 100.00%
- 3H = 78.59% ~100.00%
1 80.00% _100.00%
3 60.50% 100.00%
K | : Withdrew before demonst’raﬁoﬁ_.'_ '
5 L _ - Did to appear at demonstration
Caltl_'ans'XPM | . O 26.53% Not applicable
| System (District 4, - . '
Oakland)

- F1gure 3 - PRSM vendor abllltV to satisfy PRSM business requirements
Comparison to existing system
The Project Management Support Unit in District 4 (Oakland) evaluated the existing XPM

system using the same standards as that used by the Evaluation Team. It found that the existing
system meets 26.53% of the PRSM requirements.




Project Resourcing and Schedule Management (PRSM)

(State of California Information Technology Project 2660-160)
Market Analysis Report

May 2005

Page 7

Meeting the Tentative Minimum PRSM Requirements

The letter of August 30, 2004, requests, “To the extent possible, Finance expects the Market
Analysis Report to clearly document vendor solutions and costs for meeting the minimum
essential requirements separate from those specific to any additional desired functionality.”

The July 12, 2004, Value Analysis Report identified a subset of the PRSM Functional
Requirements as, “Tentative Minima.” As noted above, four vendors produced evidence that
they could meet all of the PRSM requirements, including the Tentative Minima. A fifth vendor
quite likely can meet all the Tentative Minima.

DGS rules require that cost cannot be a consideration during the RFQI portion of a procurement.
Caltrans was therefore unable to identify the costs of the Tentative Minima separate from those
specific to any additional desired functionality. Caltrans was able to gather some cost
information, which is discussed in the Cost Analysis section of this report.

Comparable Research by the Gartner Group

The Gartner Group regularly evaluates software ofall types on two scales. It evaluates the
“completeness of vision” of the product and the “ability to execute” of the firm that produces that
product. Gartner places each product in one of four quadrants illustrated in Figure 4.

All twelve products that were submitted for cohsideration for PRSM appear in Gartner’s July
2004 evaluation of Project and Portfolio Management software. Three fall into each of the four
quadrants.

Although the Evaluation Team was not aware of this, its findings roughly parallel the Gartner
findings. Products that received the highest Gartner ratings generally received the highest “Out
of the Box” ratings from the Evaluation Team.

Greater |~ ' X el
| Ability | -~ “Challengers”  “Leaders”
Vendor's| to | Three PRSM Vendors - Three PRSM Vendors
Ability | Execute | = A
to. | Lesser 5 o W O o By
Execute | Ability | = “Niche Players” “Visionaries”
~to |~ Three PRSM Vendors Three PRSM Vendors
Execut'e'_ i iy’ : Teow i RS
o Less Complete Vision ‘More Complete Vision
Vendor’s Completeness of Product Vision

Figure 4- Gartner Groups matrix for categorizing software products
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The actual names of the products in each quadrant will be provided to Finance confidentially
upon request.

Cost Analysis

In an attempt to address the Finance request to document costs, and to assist with budgeting,
DGS did allow Caltrans to ask each vendor to provide a “lowest credible” and “highest credible”
cost estimate for implementing its solution, including adaptations and five years of support and
upgrades. This cost is greater than the cost that would appear in a Special Project Report, which
includes only one year of support. Fi 1gure 6 prov1des the vendor provided non-binding cost
estimates.

Percentage of Caltrans | Vendor’s lowest credible Vendor's higheét credible
' Requirements met after cost estimate - cost estimate
goows m g B " Adaptation [Includes Five Years of | [Includes Five Years of
Vendor ID - B, i Support and Upgrades] | Support and Upgrades]
foa@ Nl ”"67 92% $5,281,992 '$8.062,032
D - 98.68% $9,456,000 ~ $12,725,000
G : '_100 00% $8,380,000 $18,160,000
B ] 100.00% $12,872.956 |  $18,729,498
T | 100.00% $9,761,560 813,931,171
r ~100.00% $13,507,436 _ $19,488,950

; F1gure 6~ Vendor pr0v1ded non-bmdmg cost estimates

Risk and Probability of Success

The RFQI required each vendor to submit names of at least three of its largest existing clients
that are using the product. Caltrans has begun contacting these clients. From their responses, it
appears that several firms comparable in size to Caltrans have successfully achieved the PRSM

‘requirements. It seems that the PRSM requirements can be met, and that this is not an
extraordinary endeavor.
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RECOMMENDED NEXT STEPS

Request for Proposals | |
The selection process in the RFQI (Attachment C) says that the top six vendors shall receive
Requests for Proposals (RFP). With only six vendors remaining, they will all receive RFPs.

Caltrans and DGS propose to use a two-stage, two-envelbpe RFP, as follows:

=  Each participating vendor will submit a draft technical proposal that describes how it will
implement PRSM.

» Caltrans and DGS will conduct confidential discussions with each vendor to ensure that it
understands the PRSM requirements and to clarify any uncertainties in its technical
proposal.

= Each vendor will then submit a final technical proposal, and a cost proposal in a separate
envelope.

= The technical proposals will be evaluated to ensure that the vendor has addressed the
_concerns with the draft. A Technical Proposal score will be assigned. This will count for
less than 50 percent of the total score. To receive a passing score, vendors will need to
meet a set of minimum requirements.

= The cost proposals of passing vendors will be opened. A Cost Proposal score will be
“assigned. This will count at least 50 percent of the total score. The lowest priced
“proposal will receive the maximum score and all other proposals will receive scores in
inverse proportion to the lowest price.

= The vendor with the highest overall score will be selected.

Special Project Report (SPR)

An SPR will be submitted to Finance prior to contract award.

Award Contract
Proceed with execution of contract and begin contract work.
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ATTACHMENTS

ATTACHMENT A: Problems, Objectives and Functional Requtrements ltsted in
- the July 12, 2004 PRSM Value Analysis Report

-'-_Problem I: Caltrans cannot fully meet the reporting r.equu'ements as
_ 'mandated by the Leglslature and the California Transportatlon Commlssmn

4l Ob]ectlve #1 Meet the reportlng requ1rements of SB 45 for 100% of the State employee
-labor costs on ST]P State H1ghwaw projects components Where Caltrans is Implementmg
|Agency. : :

JFR 1. Companson of planned to actual costs.

"_ZZOblectlve #2 Provnde pl‘OjeCt status data such as; plan vs. actual, earned value, cost
_ performance mdexmg, etc., to our transportation partners on a near-time basns
|FR 2, Companson of pla:nned to actual milestones completed. : '

hi FR 3. Calculation of earned value.
[FR 4. Charts, graphs and columnar reports.

FR 5. Microsoft Exccl Mlcrosoﬂ Access, Crystal reports, and other ODBC compllant reportmg
5 tools ' :

”Problem o: Substantla] time and effort is required to develop resource-
-drwen schedules '

'._Oblectlve #3 Reallze efﬁmencws associated with entering mltml w orkload estlmates by
'WBS into an’ mtegrated validating scheduling tool. :
|FR13. Create pro_] ect task resource and duration estimates using Workloa,d Estzmatmg Nom‘ts

| (WEN)

: Ob]ectlve #4 Reduce the manual effort required to compile mformatlon for the Program
[Resource Management seml-annual reviews. _
[FR 6. Allow resource allocation to projects and tasks based on actual staftmg requlrements '
rather than ut11121ng straight-line resource allocation. :

{FR 7. Provide resource-lev e]mg capability across project tasks, makmg optlmal use of ava11ab1e
resource. .

|FR 8. Provide resource sohedulmg capability across multiple years.

FR 9. Provide state\mdc resource forecasting tools for programmed projects.

FR 10. Allow prOJect and functional managers to assign resources by type (i.e., civil engmeer
geologist, structural engineer) to projects based on av ailability of resources.
|FR 11 Allow Headquarters to plan capacity for the program of projects mdependent of task
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level project plans; forecasting of prOJect coats and schedule
-|[FR 12. Provide a “what-if” analysis tools to 1mprove foreeaetmg and project schedulmg.
{FR 14. Support resource and task- driven duration calculat1ons
~|FR 15. Support fixed and variable duratlon tasks. - :
SFR 16 Support multiple proj ect, resource constramed schedulmg
- |[FR 17. Provide actual effort and estimate-to- complete effort reporting information.
-|FR 18. Provide cost account des1gnatton for resource ass1gnments and expenses.
. FR 19. Capture calendar, contact and notes 1nformat1on by resourcc.
> FR 20 Support earned value analy31s and repor_tl_ng

-'Problem III Project and Funetlonal Managers are unable to status prOJeets
Jona tlmel} basis, in a statew;de database

Ohlectlve #5: Provide an enterpnse sehedulmg tool to ellmmate the need to update Vanous
~ shadow systems. : : . : :

- |FR 22. Allow project managers to develop an m1t1al pmJect plan by either: copying an exmtmg
2 plan and making modifications, selectmg a pre-deﬁned template, or dynamically creatmg a plan
|from a task database based on answers to posed questions.

|FR 23. Allow project managers to schedule tasks statewide by Work Breakdown Structure '

r (WBS) Caltrans standardized hterarchwal Strueture that deﬁnes work activities.

*-|FR 25. Provide standard and ad- hoe reporttng and CIOSS-pI’Dj ect analysxs capabﬂltiee on a

. statew1de basis. :

Oh}ectlve #6 Provide project and funetlonal manager desktop access to the resource and
_ sehedulmg tool to plan and status pmJects at WBS level 7.
" |FR 21, Allow project managers and fanetwnal managers to d1recth access and update project

_' plan mformatlon via their desktop or laptop aceessmg real—tlme project data, in a statewzde
database. : :

F R 24 E-mall issues to project partmpants

Problem IV: Caltrans does not have the ablhty to perform critical path
: -scheduhng and assign mdn lduals aecordmgly

' Oblectlve #7: Provide a tool that a!lows pro]ect team members to continually forecast and '
optimally commit resources.

FR 27. Check whether projects and WBS elements are open and available for charging before
accepting those charges.

“|FR 28. Support capture of time by 1nd1v1dual day or by entlre work period.
|FR 29 Allow employees to enter all pI‘OJeCt and non- prOJect (I ury Duty, Sick, et(,) time charges.
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FR 30. Provide a method for staff to directly input progress on individual work assignments.
|FR 31. Support tlmesheet approval and return for correction with an e-mail alert.

FR 33. Import timesheet information for more than 12,000 COS emplovees

FR 34. Provide weekly emp]ox» ee task or “to do lists” based on project plans.

|FR 35. Support the integration with the Human Resource System being 1mp1emented under .

|TOPSS (Staff Centlai) (Transportation and Project Support System).

|FR 36. Aesngn tasks and get status updates/time reports from team members usmg the Caltrans
e- mall system or an Inteme‘t Brow Ser.

Oblectlve #8 Prowde supen isors with current critical path and 1nd1v1dual prlorltlzed task

information in order to reduce project completion times. -

{FR 26. Support the p?anmno schedulmg, and tracking of critical deadlmes act1v1t1es Tesources,

|and budgets. _ : :
FR 32. Utilize approved time sheet data to automatically update proj ect plans each Week within

|one day after the reqmred approx al date. .

'-Problem V Caltrans lacks the ability to identify skllled mdlwduals and
'_.resource them to specﬂ’ic tasks.

'Oblectlve #9 In order to utlllze fixed cost resources more effectlvelw, ensure that the staff
with the most relevant skill-set is assigned to the right task. . _ ;
|FR 37. __-Store resource information such as name, skills, availability, locatlon etc

|FR 38. Support “To be Hired” status of resources. :
FR 39. Support a centrahzed resource pool for resources available for taskmcr
FR.40. Capture Skl]]S inv entory and skill development needs of all resources.
FR 41, “Allow generic skill types to be assigned to specific tasks.

FR42. Allow specific skill types to be assigned to specific tasks.

FR 43. _Allow 1nd1v1dual per%ons to be assigned to specific tasks.

|FR 44_. 'Allow varzous U.Illtb 01 measure (FTE, Hours, Days, Cost Percenlage based etc.) for
|data capture ' ;

_'Ob]ectlve #10 Provzde the requlred numbers of software hcenses and system securlty
|FR 45. 800 scheduling and resource users.

{FR 46. Information security at the network, DBA rights and permlsz,lons, and Apphcatlon

i secunty on who can perform what functions. :




Project Resourcing and Schedule Management (PRSM)

(State of California Information Technology Project 2660-160)
Market Analysis Report

May 2005

Page 13

A TTA CH MEJ\ T B: Departmenz of F inance Ietter of ‘August 30, 2004
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Mr Randell Iwasaki, Intarim Dnecior

" Depariment of Tra nsportation
© 1120 N Strest
o "S_acramentn CA 95814

'.'-Dear Mr twasaki:

: . The Projact Rescurce and Sctleduilng Manmmerﬂ Pm}ect—valua Analysis Rapoﬂ.
o Pro]ecl Numbser 2660-16(! . :

e The Deparlment of l-‘nance {F[nanca) haa complelad lts review cf the Deparimentof - -

‘Transportation's {Caltrans) Froject Resaurce and Scheduling Management (PRSM) Project

- Value Analysis Raport. The Value Analysie is the first phase of the Caltrans PRSM Work Plsn
- -appravad by Finance on March 17, 2004. Based ongur review, Ca!trans {s approved o -_ e g

pmcead with the Market Analysfs phasa nf the Work Plan

o In lha Value Analysis Repon Ca[trana ldenteﬁes the mmnum essentral requirements it beheves
. &re necessary {0 ensure project success. - In pddition; the Value Analysis Report identifies the
. relative value of additional desired functionglity, beyond the minimum essential mquirements
. for the purposes of eualuatmg vendor proposals 4o .

;Finanoa understands that Calhans. w:th asslstanua frorn the Depadment of General sgr\rlcas.
walt perform the followlng steps dunng the Maﬂcst Analysas

s Develop g Requsst for Qual;fymg Infarmaﬁon {RF(BI} doctment identifying the mlnlmum
- essential requirernants as wall as addilional desired functionality for 2 PRSM solution.
The RFQ! will provide vendors the opportunity to identify the avallability, sultamﬂ*y. and
estimaiad costs of PRSM EGILFtIOI"IS m ﬂm marketpiace /

-+ Deveiop an RFQI Sconng Domment- to evaiuate the -venﬁor responses.

. Deve!op alist of quallﬂed vandors thaf wﬂl be mwted m particlpate in & future PRSM
. proguremant, pending the reqmslte appmval io conduct & PRSM procurament sffort.

= Document ths resuits ina Markat Am!ysia Repo:t

To the extent possibie, Frnance expects the Market Analysis Raporl to clearly document vendnr
“solutions and costs for meeting the minimum essential requirements separats from those

specific to any additional tesired functmnalily Flnanoe expacts Calirans fo structure its RFQI
 accordingty. o _
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" Mr. Randell Iwasak:r
' Pagez =

: __Upon compleﬂon of this phase of the Work Plan, Caltrans wili submit the Market &naiysls :
'Report 1o Finance for review. Caltrans shall not proceed with any subsequent PRSM Work Plari
'actlvﬁlas bayond ﬂae Market Anaiys[s without writlen apgroval from Finange. e

' -Any quastlans ragarding tha PRSM Froject, the PRSM Work Plan, ¢r the msiructlans :dantlﬂed
- above should be referred to Richard Gilihan, Technology Investment Review Unit at
(9156} 445-1 ??’? e.xt 3223 or via glectronic ’nai: at richard. glllfhan@daf Ca.gov.

"'Sln::eraly, 5

' "-Z'bbie B Le:ba-cck Chwf "

Tachnology lnmsimant Rewew Unit

ce: Mf' Mlc:haa} i.iang. Deputy Secretary for Information Tachnology, Business Transportatmn. '
- - and Housing Agency i
M= Barbara Timmer Chisf information Qfficer, Depertment of Transpcr{atron N
o Ms. Ann Evans, Chief, Information Technology Program and Project Management Dmsion
_ Depariment of Transportation : :
s’ Mr Nigel Blampied PRSM Project Manager, Department of Transportahcn : :
‘Ms, Anna Brannen, Principal Fiscal and Policy Analyst, Legislative Analyst's Office
- Ms. Sue Bost, Assistant Program Budget Manager, Department of Finance L
.” Ms. Kathryn Amann, Princlpal Program Budget Analyst, Department of anance N
©Mr. Mark Monroe, Budget Analyst, Department of Finance
.__Mr Andrew Ruppenstam, Budgat Analyst, Department of Flnance




Project Resourcing and Schedule Management (PRSM)

(State of California Information Technology Project 2660-160)
Market Analysis Report

May 2005

Page 15

ATTACHMENT C: Bidder Selection Process (quoted from the RFQI)
The Vendor-submitted PRSM Qualifying Infbrmatjon will be evaluated in the folloWing manner:

Caltfahs will invite Vendors to demonstrate the fo‘llowing short-listed products:
e The three products with the highest self-scores on the score sheet in Appendix F and

e The three products with the highest self-scores that also have a self-score of 100 for all
the tentative minimum requirements indicated in the score sheet in Appendix F.

Some products may qualify under more than one of these categories. If the screening produces a
short list of fewer than six Vendors, four products will be selected in each category. If there are
still fewer than six finalist Vendors, five products will be selected in each category, and so on
until at least six Vendors are on the short list or, if there are fewer than six participating Vendors,
every Vendor has at least one product on the short-list.

Caltrans may invite Vendors that submit more than one proposal, for different product suites, to
demonstrate more than one suite. Even though it demonstrates more than one suite, each Vendor
will count as only one of the Vendors on the short list.

Vendors will demonstrate only specific functions requested by the Evaluation Team. The
purpose of the demonstrations is to verify that products perform as claimed. If a product does
not meet a tentative minimum requirement, the Vendor will be asked to explain how it might
meet that requirement, or what alternative approach there may be to achieve the Department's
goals without meeting the specific requirement.

If the Evaluation Team considers that the product does not perform a particular business
requirement as claimed, the Team may question the score. In response, the Vendor may provide
additional information in support of the score.

After the demonstrations, the Evaluation Team will meet in camera and develop a final score for
each business requirement for each product. No score will be adjusted that was not questioned in
the proposed system demonstration.

The Vendor will be informed of any adjustments from their self-score. If the adjusted score is
"75" the Vendor will be asked to submit a lowest and highest credible cost of meeting the
requirement.

If the product's score after adjustment is such that another product would have qualified in its
place for the demonstrations above, that product will replace the product with the adjusted score.
The added product will be evaluated in accordance with methods above. The product with the
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adjusted score will be eliminated from the competition, unless this would result in fewer than six
finalist Vendors. A product can return to the competition if it succeeds in replacing another
product in the manner described in this paragraph.

All products that successfully complete the demonstrations will be short-listed to receive the
Request for Proposals.
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ATTACHMENT E: PRSM Market Analysis Participants

PRSM Project Management Team:
Charles Hill (Market Analysis Task Manger) Nigel Blampied, Steve Maan, Paul
Lukkarila, Mike Shami

Department of General Services, Procurement Division:
Steven C. Casarez

Acquisition Specialist Consultant:
Richard Notris, SKA Consulting

Independent Project Overs1ght Consultants:
Rochelle Furtah and Payson Hall, Public Sector Consultants

Dress Rehearsal of Scripted Demonstration:
Roger Yoh, District 7, Los Angeles

Comparative Evaluation of existing XPM System:
: Mohammad Din, District 4, Oakland
Said Ismail, Central Region / District 6, Fresno

Demonstration Facility Reservation, Arrangements and Support:
Judy Wong, Office of Capital Project Skill Development

Demonstration Exhibits: ,
Kevin Akin and Angela Gladden, Office of Land Surveys CADD Support

-PRSM Evaluatlon Team :
; Dls_tnct_qr D_lViS_lOIl__ 2 . Name . Functmn _
: No'rth Reginn:' District 03 Marysville | Kim Schutz | District Project Management
i e R el B sl g e : Support .
District'04 Oakland ; Muhammad Din |  District Project Management
_ Support '
Dlstnct 04 Oak]and £ Dave Mohanty District Prq;ect Management '
(Alternate) ' - Support
Central Region: District 06 Fresno Scott Smith | Environmental Analysis
Central Reglon District 10 Stoekton . Rita Encinas District Project Management
(Altemate) _ Support
D1str1ct 07 Los Angeles. Mark Archuleta | Constructwn _
.Dlstr_lct 08 San Bernar__dmo | JFamal Elsaleh Highway Project Ma.nager
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| District or Division ‘Name _Function
 District 11 SanDiego | Shahin Sepassi - - Traffic Operations
- Bngineering Services .. - | Alan Anderson | ° Project Managemerit Support
- HQ Information Technology Mark Hopkins |  Enterprise Applications
HQ Information Technology -~ Khanh Quan ‘Enterprise Applications’
. (Alternate) .- | is s B s
HQ Project Management | Nigel Blampied | =~ PRSM Project Manager
"HQ Project Management Guy Paulsell ' | Workload and Data Management




