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Appendix B: PRSM Stake holders Analysis 

PRSM Project Team has identified the information needs of the stakeholders and determined a suitable means of meeting those needs by a stakeholder analysis.  This project promotion plan outlines a campaign to actively market the project so that it achieves project goals.  Stakeholder analysis below addresses the specific needs and realistic expectations with stakeholders and helping to create customer satisfaction. 

· Who needs what information?

· When do they need the information?

· How should the information be delivered? 

· Do we need to listen?

· What responsibilities does the stakeholder group have?

Stake holder Analysis

	Audience 


	Stake holders Goals
	Preferred Method of Communication
	Second Preferred Method of Communication
	Delivered By
	Frequency

	Department of Finance
	Successful completion of this Project
	e-mail
	Telephone/ Meeting
	Nigel Blampied
	Monthly/ Quarterly

	Caltrans Chief Information Officer
	Implement Integrated Enterprise Project Management System
	e-mail
	Telephone/ Meeting
	Nigel Blampied
	As needed

	Executive Sponsor
	Provide the Department an efficient Integrated Enterprise Project Management tool 
	e-mail
	Meeting
	Nigel Blampied
	As needed

	Project Director
	Provide the Department an efficient Integrated Enterprise Project Management tool 
	e-mail
	Meeting
	Nigel Blampied
	As needed

	Project Management Board
	User friendly, central project management system integrated with HR tool having accessibility and reliable data
	e-mail
	Telephone
	Nigel Blampied
	Monthly

	IT PPMD
	Successful completion of this Project
	e-mail
	Telephone
	Nigel Blampied
	As needed

	PRSM Steering Committee
	Successful completion of this Project
	e-mail
	Telephone/ Meeting
	Nigel Blampied
	Monthly

	PRSM (IPOC)
	Project Status
	e-mail
	Meeting
	Nigel Blampied
	As needed

	PRSM Project Manager
	Successful completion of this Project
	e-mail
	Telephone/ Meeting
	Steve Maan
	As needed

	PRSM Evaluation Team 
	Provide an Integrated scheduling system plan vs. actual status data and manage work plan
	e-mail
	Telephone/ Meeting
	Nigel Blampied
	As needed

	PRSM Vendor
	Implement Integrated Enterprise Project Management System
	e-mail
	Telephone/ Meeting
	Nigel Blampied
	As needed

	Business/ Product Technical Support
	Improve reporting quality, user friendly, and statewide standard schedule database
	e-mail
	Telephone
	Steve Maan
	Monthly/ Quarterly

	PRSM Project Management Team 
	Implement Integrated Enterprise Project Management System
	e-mail
	Telephone/ Meeting
	Steve Maan
	As needed

	DGS
	Provide project procurement assistance 
	e-mail
	Telephone
	Nigel Blampied
	As needed

	PRSM Consultant
	Successful completion of this Project
	e-mail
	Meeting
	Nigel Blampied
	As needed

	PMSU
	Improve reporting quality, user friendly, and statewide standard schedule database
	e-mail
	Telephone
	Steve  Maan
	Monthly/ Quarterly

	District Project Implementation Team
	
	e-mail
	Telephone
	Steve Maan
	Monthly

	HQ. IT Project Office
	Assist the PRSM Project Team for Successful completion of this Project
	e-mail
	Telephone
	Nigel Blampied
	As needed
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