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A. Background and Introduction

What is PRSM?

PRSM is an acronym for “Project Resourcing and Schedule Management.”  This software system will enable the Department of Transportation (Caltrans) effectively to manage State employee time in its Capital Outlay Support (COS) program.  The $1.2 billion-per-year COS program funds environmental studies, design services, construction engineering and right-of-way acquisition services for State Highway projects.  Caltrans employs more than 10,000 people in COS.  State employee time charges comprise the majority of the costs in this program.  

PRSM will be a Commercial-Off-The-Shelf (COTS) system.

Purpose of this Document

This document provides a framework for thedistribution and utilization of human resources to be used on the PRSM project.

Project and Operation

The PRSM project is the work involved in implementing PRSM in Caltrans.  Once the project is complete, PRSM will be operational. The transition from a project to an operation will not take place at a single point in time, but will rather occur at different times for each District.  This plan therefore includes both the plan for using human resources during the project and the plan for human resource usage when PRSM becomes operational.  Through the inclusion of both plans, it is hoped that Project Team members and Operating Team members will understand the transition better and be better able to play their roles in both portions of the plan. 

Project work is dynamic.  Project Team members move from one task to another as the project progresses.  The roles and responsibilities of the project team are therefore arranged according to the functions that must be performed at a particular time.

Operational work is stable.  Operating Team members repeat tasks on daily, weekly, monthly or annual cycles.  The roles and responsibilities of the operating team are defined according to the cyclical nature of the work and are permanently assigned to specific organizational units. 

B. Project Team Organization Chart 

The PRSM Project Organization Chart appears in the PRSM Communication Plan.  For convenience, it is repeated here.  If there are any differences between this chart and the chart in the Communication Plan, the Communication Plan is correct.
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This plan deals only with those portions of the project organization that report to the project [image: image3.wmf]Chief, Division of
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manager and Information Technology Functional Project Manager, namely the portions shown in Figure 2:

Figures 1 and 2 shows the elements of the PRSM project organization in terms of their place in the State’s organizational structure.  The remainder of this portion of the project plan will discuss these organizational elements in terms of their contribution to the PRSM project functions, namely:

· Product Scope Management

· Procurement and Contract Administration

· Cost, Schedule and Project Scope Management

· Communication Management


· Risk Management

· Quality Management

· Training

If necessary, a definition of each of these terms will be provided in the relevant section of the plan. 

C. Project Team Roles and Responsibilities 

PRSM roles and responsibilities are defined according to the knowledge areas in A Guide to the Project Management Body of Knowledge, (PMBOK® Guide) Third Edition, 2004, published by the Project Management Institute, Newtown Square, PA.

The PRSM Project Manager provides direction to all of the roles described below.

Product Scope Management

[image: image4.wmf]PRSM Project 

Manager 

& 

IT 

Functional PM

PRSM Project 

Management 

Team

Independent 

Veridication 

& 

Validation 

Consultant

Department of 

Technology 

Services

PRSM Vendor

Caltrans 

Division of 

Enterprise 

Applications

Department of 

General Services

Caltrans Office 

of Workload and 

Data 

Management

Acquisition 

Specialist 

Consultants

Caltrans Office 

of Capital 

Project Skill 

Development

Caltrans 

Division of 

Procurement and 

Contracts

District 

Implementation 

Managers

Consultants to 

supplement 

State staff

Product Scope. The features and functions that characterize a product or service or result. PMBOK® Guide

Management of the PRSM product scope is the responsibility of two Caltrans staff members:

The Caltrans Issue and Change Manager is responsible for managing PRSM issues which could lead to changes in accordance with the issue management process in the PRSM Communication Plan.  The Issue and Change Manager is assisted by the PRSM Vendor’s issue and configuration staff.

The Caltrans Procurement and Implementation Manager is responsible for developing the PRSM vendor contract and directing the PRSM Vendor in implementing the solution as specified, including any changes agreed to through the change management process.  The Procurement and Implementation Manager is assisted by:

· Acquisition Specialist Consultants, who are hired through the Department of General Services Master Services Agreement (MSA).  The specific responsibilities of these consultants are delineated in their contract.

· The Department of General Services (DGS), which guides and approves the PRSM Vendor contract.  Detailed DGS responsibilities are described on their web pages at www.dgs.ca.gov.

· Caltrans Office of Workload and Data Management, which will be the operator of PRSM and the manager of the data in PRSM.

· Caltrans Enterprise Applications, which will provide technical support for PRSM both during and after implementation.

· Department of Technology Services Goldcamp Campus, which will house, maintain, and support the PRSM servers.

· District Project Management Support Units.

· The PRSM Vendor’s implementation team.

· Consultants hired to assist the Office of Workload and Data Management and District Project Management Support Units for the duration of the transition from XPM to PRSM.

Procurement and Contract Administration

Project Procurement Management includes the processes to purchase or acquire the products, services or results needed from outside the project team to perform the work. PMBOK® Guide

The PRSM Project Organization for Procurement and Contract Administration is shown in Figure 4.  The PRSM project includes two principal forms of procurement:

1. The PRSM procurement proper, managed by the Caltrans Procurement and Implementation Manager..  After contract award, the Caltrans Contract Administrators will be responsible for processing and verifying the PRSM Vendor’s invoices.

2. Procurement of contracts for consulting services such as Independent Project Oversight, Acquisition Specialists, and Independent Verification and Validation.  The Caltrans Contract Administrators manage these procurements with the assistance of the Division of Procurement and Contracts.
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Cost, Schedule and Project Scope Management

Project Cost Management includes the processes involved in planning, estimating, budgeting, and controlling costs so that the project can be completed within the approved budget. PMBOK® Guide

Project Time Management includes the processes required to accomplish timely completion of the project. PMBOK® Guide

Project Scope. The work that must be performed to deliver a product, service, or result with the specified features and functions. PMBOK® Guide

The Caltrans Cost, Schedule, and Project Scope Manager is responsible for managing the PRSM cost, time, and project scope.  The Vendor’s cost, schedule, and project scope management staff assist in this effort.  This work will initially be performed using Microsoft Project, Excel, Oracle Discoverer, RAMIS and/or other existing tools.  Once the Vendor is selected, it will be performed with the PRSM software.  (PRSM will be the first project planned in PRSM.)

Risk Management
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Project Risk Management includes the processes concerned with conducting risk management planning, identification, analysis, responses, monitoring, and control on a project. PMBOK® Guide

The Caltrans Risk Manager is responsible for managing the identified PRSM risks.  The PRSM Vendor’s risk management staff will assist in this effort.  

Communication Management

Project Communication Management includes the processes required to ensure the timely and appropriate generation, collection, distribution, storage, retrieval, and ultimate disposition of project information. PMBOK® Guide

The Caltrans Communication Manager is responsible for the communications management of PRSM.  Consultants or other Caltrans employees may be assigned to assist in this effort.

Quality Management
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Project Quality Management includes the processes and activities of the performing organization that determine quality policies, objectives, and responsibilities so that the project will satisfy the needs for which it was undertaken. PMBOK® Guide

The Independent Verification and Validation Consultant is responsible for developing a draft and final Quality Assurance Plan and executing that plan.  The PRSM Vendor’s quality control staff assists in this effort.  

Training

The Office of Capital Project Skill Development is responsible for coordinating training on the PRSM software.  The PRSM Vendor will provide the training plan and training as required in the PRSM Request for Proposals.  Some training will be provided directly by the PRSM Vendor.  Other training will be provided through a “train-the-trainer” process as well as computer based electronic training and help systems.  

D. Project Team Staffing Management Plan

Staff Acquisition

1. Hiring of Caltrans employees will be through the civil service processes mandated by State law and used by the Caltrans Division of Human Resources.

2. Hiring of consultants will be through the procurement processes mandated by State Law and the Department of General Services and used by the Caltrans Division of Procurement and Contracts.

3. Hiring of the PRSM Vendor will be through the procurement processes mandated by State Law and used by the Department of General Services.

Timetable

State Employee resources for PRSM are considered in five periods: Procurement; Configuration and Customization, Pilot, Project Rollout, and Post-Implementation Evaluation.  
1. Project Manager:  The PRSM Project Manager is working on the project half-time during Procurement.  It is anticipated that this will need to become full-time from contract award until most of the roll-out is complete.  The Project Manager has a large effort assigned in the PRSM Publicity Plan.  740 hours of his time are estimated for presentations, and another 1,500 hours are estimated to be shared with the Project Management Coordinators and Publicity Manager in presenting the “Work Assignment with PRSM” course to every supervisor and Task Manager in Capital Outlay Support.

	PM Coordinators, PRSM Publicity Manager and Project Manager
	1,500

	PRSM Project Manager 
	740


2. Product Scope Management: 

a. The PRSM Issue and Change Manager:  This requires an average of 63-hours per month during Procurement  (See section I).  One person is both Issue and Change Manager, and Communication Manager.  The two assignments will be separate and each one becomes full-time during the Configuration through Rollout period.  The PRSM Request for Proposals will require the Vendor to provide an Issue and Configuration Management structure that identifies and supplies all resources needed to supplement the work of the Caltrans Issue and Change Manager.

b. The PRSM Procurement and Implementation Manager: This is a full-time assignment during Procurement and will remain full-time throughout the project.  The assignment is supported by staff from the Department of Technology services, Caltrans Division of Enterprise Applications, Caltrans Office of Workload and Data Management, District Project Management Support Units, and the Department of General Services.  It is also supported by an Acquisition Specialist consulting firm that was hired through a Department of General Services Master Service Agreement (MSA).  If needed, additional resources will be obtained to assist the Procurement and Implementation Manager by the hiring of consultants through MSA, CMAS
, and the Department’s on-call Architectural and Engineering (A&E) contract for Project Management services.

3. Procurement and Contract Administration: 

a. The PRSM Issue and Change Manager:  See above “Product Scope Management.”

b. Contract Manager:  This is two part-time assignments during procurement totaling 12 hours per month.  One assignment combines PRSM Risk Management with the management of the PRSM MSA contract for Independent Verification and Validation (IV&V) services.  A second assignment manages two PRSM MSA contracts, one for Acquisition Specialist Services and Independent Project Oversight, and a second for the Department’s on-call A&E contract for Project Management services.  It is anticipated that the contract management workload will require one full-time person when the PRSM Vendor contract is awarded.

4. Cost, Schedule and Project Scope Management:  This requires an average of 50-hour per month during Procurement.  It will become full-time during Configuration through Rollout.  The PRSM Request for Proposals will require the Vendor to provide a Cost, Schedule, and Project Scope Management structure that identifies and provides all resources needed to supplement the work of the Caltrans Cost, Schedule, and Project Scope Manager.

5. Communication Management:  This is a 124-hour per month assignment during Procurement.  During Configuration through Rollout it will require two full-time persons.  This includes the workload needed to administer, but not deliver, the Publicity Plan. At present one person is both Issue and Change Manager and Communication Manager.  The two assignments will be separated for Configuration through Rollout. If needed, additional resources will be obtained to assist the Communication Manager by hiring consultants through MSA, CMAS, or the Department’s on-call Architectural and Engineering (A&E) contract for Project Management services.

6. Risk Management:  This requires an average of 56-hours per month during procurement.  The PRSM Request for Proposals will require the Vendor to provide a Risk Management structure that identifies and provides  all resources needed to supplement the work of the Caltrans Risk Manager.

7. Quality Management:  Quality Assurance will be provided by an IV&V consultant reporting to the PRSM Project Manager.  The PRSM Request for Proposals will require the Vendor to provide a Quality Management and Quality Control structure that identifies and provides all resources needed to supplement the Quality Assurance provided by the IV&V.

8. Training
a. Training of Consultants and Contractors: Consultants and the PRSM Vendor shall provide fully trained staff.

b. Training of Caltrans employees on the PRSM Team: Employees will receive training through the Caltrans / California State University Sacramento Project Management Certificate, software classes offered by the Department of Technology Services, and training by the PRSM Vendor in the use of PRSM.

c. PRSM User Training will be provided by a combination of the PRSM Vendor and State employees.  The PRSM Promotion Plan includes:

i. 40 sessions of a 3-to-4-day course “Project Management with PRSM” to be provided to project managers and Project Management Support Unit staff by the Vendor.  

ii. 170 sessions of a 4-to-8-hour course “Work Assignment with PRSM” to be provided by State employees to project managers, supervisors and task managers.  The total estimated trainer effort involved including preparation, travel, etc. is 1,500 person-hours.

iii. 625 sessions of a one-hour course “Time Reporting with PRSM” to be provided by State employees.  The total estimated trainer effort involved including preparation, travel, etc. is 1,800 person-hours.  This may be reduced by doing video-based online training.

More details about this training are in Section E of this plan “Transferring PRSM from the Project Team to the Operating Team.”

Section J shows the total effort estimated for implementing the PRSM Publicity Plan.

The chart below illustrates the workload over the five project periods.  It color-codes the different parts of the PRSM organization thus:

	PRSM Project Management Team
	
	Other State Staff
	

	Other Caltrans Staff 
	
	PRSM Vendor
	

	Consultants 
	


	
	
	Procurement
	Configuration and Customization
	Pilots
	Roll-Out
	
	Post-Implementation Evaluation

	
	Project Manager
	0.5 Positions
	1 Position

1 Pos.
	
	

	Product Scope Management

	
	Caltrans Issue and Change Manager
	0.5 Positions
	1 Position
	
	

	
	Caltrans Procurement and Implementation Manager
	1 Position
	
	1 Position

	
	Office of Workload and Data Management
	
	Redirect existing staff from XPM to PRSM

	
	District Project Management Support Units
	
	Redirect existing staff from XPM to PRSM

	
	On-call Project Management Consultants
	
	Staffing Per Task Order
	
	

	
	Division of Enterprise Applications
	
	Redirect existing staff from XPM, PDPM and PMDW to PRSM

	
	Dept. Tech. Services
	
	
	
	
	
	

	
	Vendor's Issue and Configuration Manager
	
	Staffing Per Contract
	
	

	
	Vendor's Implementation Team
	
	Staffing Per Contract
	
	

	Procurement and Contract Administration

	
	Caltrans Contract Managers
	12 hours / month
	1 Positions
	
	

	
	Acquisition Specialist Consultant
	Per Contract
	
	
	
	
	Per Contract

	
	Department of General Services
	as needed
	
	
	
	
	

	
	Division of Procurement and Contracts
	as needed
	
	
	
	
	

	
	Vendor's Billing Office
	
	Staffing Per Contract
	
	

	Cost, Schedule and Project Scope Management

	
	Caltrans Cost, Scope and Project Scope Manager
	0.5 Positions
	1 Position
	
	

	
	Vendor's Cost, Scope and Project Scope Manager
	
	Staffing Per Contract
	
	

	Communication Management

	
	Caltrans Communication Manager
	1 Positions
	2 Position
	
	

	
	On-call Project Management Consultants
	
	Staffing Per Task Order
	
	

	Risk Management
	
	
	
	
	
	

	
	Caltrans Risk Manager
	0.5 Position
	
	

	
	Vendor's Risk Manager
	
	Staffing Per Contract
	
	

	Product Quality Management

	
	Independent Verification and Validation Consultant
	Staffing Per Contract
	
	

	
	Vendor's Quality Control Office
	
	Staffing Per Contract
	
	

	Training
	
	
	
	
	
	

	
	Caltrans Office of Capital Project Skill Development
	
	1 Position

	
	Vendor's Training Manager
	
	Staffing Per Contract
	
	


 PRSM Project Management Team workload

	Procurement
	Configuration and Customization
	Pilots
	Roll-Out
	
	Post-Implementation Evaluation

	3.5 Positions
	7.5 Positions
	7.5 Positions
	7.5 Positions
	
	1.0 Position


Recognition and Rewards

The PRSM Recognition and Rewards plan is included in the PRSM Communication Plan.

E. Transferring PRSM from the Project Team to the Operating Team

1. The PRSM Evaluation Team will be formally disbanded when the PRSM contract is awarded.

2. The PRSM User Committee will be established as soon as possible after contract award.  It will replace the Evaluation Team as the voice of the user community.

3. PRSM Rollout will be Charge District-by-Charge District
.  Source Districts
 that work on projects will begin to use PRSM Staff Central timekeeping interface as the projects that they work on are checked “ready for timekeeping.”  (See Step 9.)

4. Shortly before the start of each Charge District’s rollout, the PRSM Training Team will provide project managers and project management support staff with a live course “Project Management with PRSM.”

5. In cooperation with the District Project Management Support Unit, the Vendor’s Implementation Team will identify which projects each Source Unit (Cost Center) charged most heavily last week. This information will be obtained from Financial Data in Oracle (FiDO).  The supervisor of each unit will be scheduled for training at a time that is as close as possible to the time when their project managers receive training (see steps 4 and 5 below).  As is  possible, supervisors should receive training with the project managers with whom they work most frequently.

6. In cooperation with the District Project Management Support Unit, the Vendor’s Implementation Team will download each Charge District’s files from XPM to PRSM at the start of it’s roll-out.  From that time forward, any Project Management related changes for that District will be made only in PRSM.

7. The PRSM Training Team will provide each project manager and supervisor in a Project Delivery function with a live “Work Assignment with PRSM” course.  The PRSM Training Team will:

a. Explain the Work Assignment, Project Resourcing, Scheduling processes.

b. Emphasize strongly that this not a new process to Caltrans.  Caltrans managers and supervisors have always delegated work to their staff.  PRSM simply provides electronic documentation of the delegations to improve communication.

c. Provide hands-on experience in performing the project set-up and editing steps.

d. Demonstrate some of the reporting tools available to the supervisor.

e. Provide hands-on experience in obtaining reports.

f. Get each supervisor started in performing the actual scheduling of their tasks.

8. The PRSM Training Team will provide the “Work Assignment with PRSM” course to each Division of Engineering Services and Right of Way Service Center supervisor at a time that is as close as possible to the scheduled training time for the respective principal project manager. 

9. With the advice of the Vendor, the District Project Management Support Unit, Project Managers and Task Managers will ensure that each project contains:

a. At least one predecessor, unless it is the first activity in the project.

b. At least one Cost Center-Role assignment.

c. Optimistic, pessimistic and most likely estimates of the person-hours needed by each Cost Center-Role to complete its work on the activity.

10. With the advice of the Vendor, the District Project Management Support Unit will identify which Source Units (Cost Centers) charged each project last week (from FiDO).   If a unit charged a project the prior week, but is not in the project plan, the District Project Management Support Unit will query the Project Manager and Task Managers  to determine whether the unit has work that should be included in the plan.

11. Once the Project Manager decides that the plan for each SB45 component of each project is satisfactory, that SB45 component will be checked as “ready for timekeeping”.

12. In cooperation with the District Project Management Support Unit, the PRSM Training Team will identify which Source Units (Cost Centers) charged each SB45 component of each project the prior week (from FiDO).  In the week that an SB45 component is checked “ready for timekeeping”, the PRSM Training Team will provide the employees in that unit with hands-on live one-hour course “Time Reporting with PRSM”.  Each unit will be scheduled for this course only the first time that one of their assigned SB45 components is checked “ready for timekeeping”.
13. Once the District staff is performing steps 7 through 9 without the assistance of the Vendor and to the satisfaction of the PRSM Independent Verification and Validation Consultant, the rollout in that District will be declared complete.  From that point forward, PRSM in that District is the responsibility of the Operating Team. 
14. The PRSM Training Team will provide as requested the three courses above on an ongoing basis for make-ups and newly assigned employees.
F. Operating Team Organization Chart
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As the PRSM project is completion, the responsibility for PRSM will be transferred from the PRSM Project Management Team to the the Operating Team.  The organizational structure for the Operating Team is shown in Figure 7.   

G. Operating Team Roles and Responsibilities

The Chief, Division of Project Management

· Serves as the nominal owner of PRSM on behalf of the Department.

· Provides direction to the Chief, Office of Workload and Data Management.

· Charters and provides direction to the PRSM User Committee.

· Sponsors PRSM improvements.

· Adopts policies for project data management.

· Ensures that there are adequate resources for the operation of PRSM.

The Chief, Office of Project Workload and Data Management

· Serves as the nominal operator of PRSM under direction from the Chief, Division of Project Management.

· Provides direction for the configuration of PRSM.

· Ensures that all PRSM operations are properly coordinated.

· Ensures that there is proper communication with all stakeholders about PRSM operations.

· Directs staff in the Office of Project Workload and Data Management in the statewide maintenance of PRSM data.

· Guides Districts in the maintenance of PRSM data.

· Serves as the contract manager for the maintenance and upgrade contract with the PRSM Vendor.

· Leads the PRSM User Committee.

· Arranges the facilitation and logistics for PRSM User Committee meetings.

· Assists the headquarters Division Chiefs in selecting their representatives to the PRSM User Committee to ensure that no District has more than one functional representative.

The Chief, Office of Project Management Improvement

· Ensures that all PRSM improvements are properly coordinated.

· Ensures that there is proper communication with all stakeholders about PRSM improvements, especially with the Office of Project Workload and Data Management.

· Ensures that PRSM improvements have the required approvals.

· Recruits project managers and team members for PRSM improvement teams.

· Ensures that PRSM improvement teams, the PRSM User Committee and the Chief, Division of Project Management have a common understanding of the goals of each PRSM improvement.

The PRSM User Committee

· Recommends PRSM improvements and data management policies to the Chief, Division of Project Management.

· Reviews the work of PRSM improvement teams.

· Tests PRSM improvements before implementation.

· Serves as the  communication avenue between PRSM users statewide and the Chief, Division of Project Management.

· Reports on its activities to the Project Management Board and similar boards for Planning, Environmental Analysis, Design, Right of Way, Construction, and Engineering Services.

· Serves as the Steering Committee for PRSM improvements that do not have separate steering committees.

· Meets three times per year.

The PRSM Vendor

Provides the goods and services required in the PRSM contract.   This will include software upgrades and the maintenance of custom features (features that are not available “Out of the box” and that were coded specifically for Caltrans).  

Office of Project Workload and Data Management Staff

· Under the direction of the Office Chief, implements and enforces the policies and data rules adopted by the Chief, Division of Project Management.

· Maintains the Statewide standard configuration of PRSM.  Configuration refers to multiple-choice features in PRSM where the Department has decided to mandate a particular option or set a particular option as the default.

District Project Management Support Units

· Enforce District policies and data rules, if the District has adopted its own policies and rules in addition to the statewide policies and rules.

· Maintains the District configuration of PRSM if the District has adopted mandatory or default settings in addition to the statewide standards.  

Division of Enterprise Applications

· In cooperation with the Department of Technology Services, Goldcamp Campus, ensure the optimal operation of the PRSM software and hardware. Manage the interfaces with other systems, such as FiDO and Staff Central, and make the changes to those systems that are necessary for the optimum integration of the Department’s Enterprise Applications.

PRSM improvement project managers and project teams

· Deliver PRSM improvements on time, within budget and to the required scope.

H. PRSM User Committee

The PRSM User Committee shall have the following members:

	
	District Members
	Engineering Services members
	Headquarters members

	The Chief, Office of Workload and Data Management and one person appointed by each of the Deputy District Directors for Program and Project Management for the North and Central Regions and Districts 4, 7, 8, 11 and 12.  One person appointed by the Deputy Division Chief for Project Management in the Division of Engineering Services.
	7
	1
	1

	Two persons appointed by each of the Division Chiefs for Planning, Environmental Analysis, Right of Way, Construction and Design. At least one of the two must be employed in a District.  Divisions Chiefs coordinate to ensure that no District gets more than one of these representatives.
	5
	
	5

	One person appointed by the Chief, Division of Engineering Services, from a subdivision other than Project Management.
	
	1
	

	One person appointed by each of the Divisions Chiefs for Enterprise Applications, Information Technology Project Management, Accounting, Human Resources, Procurement and Contracts, and Labor Relations.
	
	
	6

	TOTALS (26 members)
	12
	2
	12


I. Calculations of PRSM Staff Effort

	WBS
	Description
	Hours 2/14/04 through 8/14/05
	Task Manager
	Percent Complete
	Estimate at Complete (Hours)
	Estimate to Complete (Hours)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Caltrans Issue and Change Manager

	5.5.4
	Issue Management
	 
	 
	 
	 
	 

	5.5.4.1
	Issue Analysis and Response
	626
	S Maan
	20%
	3,130 
	2,504

	5.5.4.2
	Issue Management Planning and Administration
	504
	S Maan
	20%
	2,520 
	2,016

	
	Total:
	1,130
	
	
	Total:
	4,520

	
	Average / month:
	63
	
	
	Hours/ year
	2,260

	
	
	
	
	
	Positions:
	1

	Caltrans Contract Managers
	
	
	
	
	

	5.3.3.1
	IPOV (Venturi)Vendor Procurement
	41
	G Williford
	100%
	41 
	0

	5.3.3.7
	IPOC (Venturi) Contract Management, Invoices and Close-out
	5
	G Williford
	100%
	5 
	0

	5.3.4.7
	IPOC (PSC) Contract Management, Invoices and Close-out
	4
	G Williford
	4%
	100 
	96

	5.3.5.8
	IV&V Vendor Procurement
	153
	P Lukkarila
	0%
	153 
	0

	5.3.5.8.4
	DPAC Processing
	21
	P Lukkarila
	0%
	21 
	0

	5.3.5.9
	IV&V Contract Administration and Close-out
	 
	P Lukkarila
	0%
	0 
	0

	
	Total:
	224
	
	
	Total:
	96

	
	Average / month:
	12
	
	
	
	

	 Caltrans Cost, Schedule and Project Scope Manager
	
	
	
	

	5.1
	Charter
	23
	N Blampied
	50%
	46 
	23

	5.2.2
	Resource Assignments
	15
	N Blampied
	30%
	50 
	35

	5.2.3
	Network Diagram
	1
	N Blampied
	1%
	100 
	99

	5.2.4
	Duration Estimates
	10
	N Blampied
	20%
	50 
	40

	5.2.5
	Cost Estimates
	305
	N Blampied
	40%
	763 
	458

	5.2.6
	Project Schedule
	114
	N Blampied
	30%
	380 
	266

	5.2.7.3
	Current Workplan
	6
	N Blampied
	10%
	60 
	54

	5.5.1
	Scope Changes
	40
	M Shami
	10%
	400 
	360

	5.5.2
	Schedule updates
	158
	M Shami
	20%
	790 
	632

	5.5.3
	Revised cost estimates
	212
	M Shami
	20%
	1,060 
	848

	5.5.5
	Budget Changes and Finance Letters
	16
	N Blampied
	30%
	53 
	37

	
	Total:
	900
	
	
	Total:
	2,852

	
	Average / month:
	50
	
	
	Hours/year
	1,426

	
	
	
	
	
	Positions:
	1

	Caltrans Communication Manager
	
	
	
	
	

	5.7
	Communication Management
	 
	 
	 
	 
	 

	5.7.1
	Stakeholder Identification
	 
	S Maan
	60%
	0 
	0

	5.7.2
	Stakeholder Needs Analysis
	24
	S Maan
	60%
	40 
	16

	5.7.3.1
	Communication Plan for each WBS element
	662
	S Maan
	10%
	6,620 
	5,958

	5.7.3.2
	Issue Management Plan
	79
	S Maan
	30%
	263 
	184

	5.7.3.3
	Team Recognition Plan
	98
	S Maan
	10%
	980 
	882

	5.7.4.1
	Status Reports
	417
	S Maan
	40%
	1,043 
	626

	5.7.4.3
	Meetings
	882
	S Maan
	0%
	882 
	0

	5.7.6
	Archival of Project Records
	70
	S Maan
	0%
	70 
	0

	
	Total:
	2,232
	
	
	Total:
	7,666

	
	Average / month:
	124
	
	
	Hours/year
	3,833

	
	
	
	
	
	Positions:
	2

	Caltrans Risk Manager
	
	
	
	
	

	5.6
	Risk Management Plan
	 
	 
	 
	 
	 

	5.6.1
	Risk Identification
	275
	P Lukkarila
	30%
	917 
	642

	5.6.2
	Qualitative Risk Analysis
	288
	P Lukkarila
	30%
	960 
	672

	5.6.3
	Quantitative Risk Analysis
	 
	P Lukkarila
	0%
	0 
	0

	5.6.4
	Risk Response Plan
	345
	P Lukkarila
	30%
	1,150 
	805

	5.6.5
	Risk Monitoring and Control
	106
	P Lukkarila
	10%
	1,060 
	954

	
	Total:
	1,014
	
	
	Total:
	3,073

	
	Average / month:
	56
	
	
	Hours/year
	1,536

	
	
	
	
	
	Positions:
	1


J. Publicity Plan Effort

See the separate PRSM Publicity Plan (An Appendix to the Communication Plan). The estimated effort for this plan is as follows:

	Person Responsible
	Responsibility
	Number of Events
	Hours of effort

	Presentations:
	
	
	

	District Implementation Managers
	District Presentations
	384

(32 per District)
	2,160 

(180 per District)

	PRSM Communication Manager
	Presentations
	75
	500

	PRSM Procurement Manager
	PMSU Meetings
	3
	24

	PRSM Project Manager 
	Presentations
	300
	740

	Training:
	
	
	

	District Trainers
	Present training “Time Reporting with PRSM”
	625
	1,800

	PM Coordinators & Project Manager
	Present live course “Work Assignment with PRSM”
	170
	1,500

	Vendor Trainers
	Present live course “Project Management with PRSM”
	40
	1,600


K. Incumbents on March 7, 2006

	
	Position
	Incument

	
	Project Manager
	Nigel Blampied

	
	IT Functional Project Manager
	vacant

	Product Scope Management

	
	Caltrans Issue and Change Manager
	Steve Maan (0.5 time)

	
	Caltrans Procurement and Implementation Manager
	Charles Hill

	
	Division of Enterprise Applications
	Mark Hopkins, Khanh Quan, Aredeana Ota, David Backus, and others

	Procurement and Contract Administration

	
	Caltrans Contract Managers
	Steve Maan (0.5 time) 

	
	Acquisition Specialist Consultant
	SKA Consultants

	
	Department of General Services
	Steven Casarez

	
	Division of Procurement and Contracts
	Jose Zavala and others

	Cost, Schedule and Project Scope Management

	
	Caltrans Cost, Schedule and Project Scope Manager
	David Casey (0.5 time)

	Communication, Training and Publicity Management

	
	Caltrans Communication Manager
	Vacant (1.0 time)

	Risk Management
	

	
	Caltrans Risk Manager
	Jerold Peterson (0.5 time)

	Product Quality Management

	
	Independent Verification and Validation Consultant
	SKA Consultants

	Training
	

	
	Caltrans Office of Capital Project Skill Development
	To be decided
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Figure 1: Overall PRSM Project Organization
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Figure 7: PRSM Operational (post-project) Organization 





� EMBED Visio.Drawing.6  ���Figure 2: Portions of the PRSM Project Organization included in this plan
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Figure 3: PRSM Project Organization for Product Scope Management
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 Figure 4: PRSM Project Organization for Procurement and Contract Administration
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Figure 5: PRSM Project Organization for Cost, Schedule, Project Scope, Risk and Communication Management
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Figure 6: PRSM Project Organization for Quality Management and Training








� California Multiple Awards Schedules, managed by the Department of General Services. 


� Charge District. The District that is responsible for ensuring that the outcome is achieved for which an expenditure was authorized (see Expenditure Authorization). On State Highway projects, corresponds to level 1 of the standard Work Breakdown Structure.


� Source District. The District where resources are budgeted.
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