Project Communication Plan

District 8

Project 34040K

SB-395

Permits and Environmental Studies Phase

Introduction and Background

The purpose of the Project Communication Plan is to provide consistent and timely information to all project stakeholders.  This plan will assist the project team in building an effective communication strategy to enhance communication throughout project delivery.

This project is one of the two segments of the proposed improvements on US-395 from  I-15 to SR-14.  The location of this project is from the junction of I-15/US-395 to 0.5 miles south of Farmington Road.  The first part of this segment from I-15 to Purple Sage Road will be realigned and widened to a 4 or 6 lane freeway.  The second portion from Purple Sage Road to Farmington Road will be widened to a 4-lane expressway.

Project Team Representatives

Project Sponsor:  Frank White

Project Manager:  Lisa Gonzales

Assistant Project Manager:  Maher Ahmad

The Project Development Team is made up of the following Project Team Representatives:





	Name
	Division
	Telephone

	Lisa Gonzales
	Project Management
	(909) XXX-XXXX

	Maher Ahmad
	Project Management
	(909) XXX-XXXX

	Wendy Young
	Design I
	(909) XXX-XXXX

	Donald Johnson
	Planning
	(909) XXX-XXXX

	Michael Burns
	Environmental Cultural Studies
	(909) XXX-XXXX

	Allen Wong
	Construction
	(909) XXX-XXXX

	Ram Vapari
	Design I
	(909) XXX-XXXX

	Tanya Khan
	Materials
	(909) XXX-XXXX

	Mary Lee
	Environmental Project Management
	(909) XXX-XXXX

	Ian Jones
	Right of Way
	(909) XXX-XXXX

	Ricky Scott
	Public Affairs
	(909) XXX-XXXX

	Vlade Jurko
	Project Management/HQ
	(909) XXX-XXXX

	John Allen
	Environmental
	(909) XXX-XXXX

	Linda Brown
	Land Surveying
	(909) XXX-XXXX

	Shawna Smith
	Land Surveying
	(909) XXX-XXXX

	Ferouz Syed
	Environmental Bio and Permit
	(909) XXX-XXXX


Community Involvement

In March 1990, the Department developed a Community Involvement Program for the study of the realignment of US-395.  Two groups were organized:  the Community Advisory Committee (CAC) and the Project Development Team (PDT).  During the time of the study, the CAC had 9 meetings and the PDT had 12.  Two public meetings were held, one in June 1990 and the other in August 1991.  A Community Involvement Program Report was completed by Resource Management International, Inc., and accepted by the Department in July 1992.

During the period from June 1999 to July 2000, informational meetings were held between the Department, local and Federal agencies and property/business owners to discuss different alternatives of the proposed realignments.  The Department’s Districts 6, 8 and 9 as well as regional MPO’s and RTPA’s and the Counties of San Bernardino and Kern have been working in partnership with local agencies, cities and communities to find a viable alternative for the eventual upgrading of US-395.

Communication Methods

The Project Manager schedules formal monthly PDT meetings during the PA&ED phase.  Notices/invitations are sent out through Lotus Notes.  Meetings are held in the District 8 Conference Room.  Notes will be taken and distributed to the PDT.  The Project Manager also meets with the Functional Units informally on an as needed basis to discuss/resolve issues.

The Environmental Branch will be meeting regularly with the Bureau of Land Management as issues arise.  The Project Manager will participate in these meetings on an as needed basis.

Project Reporting Information

District 8 utilizes an online Data Retrieval System. From this site, the user

can query much of the data that is available in electronic format through the District 8 website. 

Conflict Management Strategy 

 All parties agree to work cooperatively to avoid and resolve conflicts at the lowest level possible.    If disagreements emerge which cannot be resolved, the following procedure will be followed:

1. All parties involved must agree that an impasse exists

2. All parties involved must be able to respond in the affirmative to the following statements: 

· The position taken is legal and ethical

· The position taken is good for our customers 

· The position taken makes efficient use of resources

· Each party accepts full responsibility for the position he/she is taking

· The position taken works towards meeting project delivery goals

3.  When the parties at the lowest level are unable to come to a solution, the problem must be escalated to the next working level.

