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gp&»g STIP, SHOPP PROGRAM AND ADDITIONAL DELIVERY
g, '

dtrans

## DELIVERED (RTL/VOTE)
STIP Program
STIP Time Extensions
SHOPP Program
Subtotal Program Delivery

## ADDITIONAL DELIVERY
Toll + Seismic
Retrofit Soundwall
Minor - Maintenance
Project Delivery Only
Emergency

## TOTAL DELIVERY

(Dollars in Millions)

$$ DELIVERED (RTL/VOTE)
STIP Program
STIP Time Extensions
SHOPP Program

Subtotal Program Delivery

$$ ADDITIONAL DELIVERY
Toll + Seismic
Retrofit Soundwall
Minor - Maintenance
Project Delivery Only
Emergency

$$ TOTAL DELIVERY

$$ DELIVERY BY FISCAL YEAR

Annual Plan

Total Program thru 4th Quarter

% Delivery to Date

Annual
YTD Actual % Actual Plan Advanced”
45 88% 51 13
7 100% 7
135 94% 144 48
187 93% 202 61
9
26
339
4
54
619
Annual Advanced
YTD Actual % Actual Plan** Not in Plan
$ 766 102% $ 754 $ 94
67 100% 67
825 144% 574 285
$ 1,658 119% $ 1,395 $ 379
$ 602 $ 602
97 97
166 166
162
J ___ﬁ
$ 2,731 $ 2,306
FY98/99 FY99/00 FY00/01 FY01/02
$ 1954 $ 2746 $ 2204 $ 2,305
2,143 2,829 2,305 2,731
109.7% 103.0% 104.6% 118.5%

YTD is Voted or RTL accomplished
* Future year advanced projects not included in YTD Actual number
“*STIP ANNUAL Plan $$ Adjusted to reflect 02 Funding for multi year funded corridor projects.
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Number of Projects

Dollars in Millions

Dollars in Millions
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STIP, SHOPP PROGRAM
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Actual versus Planned Delivery
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Fourth Quarter Comparative Delivery by Fiscal Year
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ﬁ* CAPITAL SUPPORT

CTC Quarterly Report - Q4 FY 01/02
ltrans

4th Quarter FY 2001-2002 RIP and IIP Project Development Expenditures

In December 2001, the Department began reporting final expenditures for Project Development
(Environmental and Design phases) that were programmed after approval of Senate Bill 45 with
Regional Improvement Program (RIP) and/or Interregional Improvement Program (IIP) funding in
the State Transportation Improvement Program (STIP). Project details are reported monthly in the
allocation boxes and a summary is included in each Quarterly Report. Corridor projects are
excluded from the report until Project Development for all projects in the corridor is complete.

The first reporting quarter (2nd Quarter) extends back to the adoption of the 1998 STIP, and
includes only nine projects, because most of the projects that have been delivered since then have
either had grandfathered support costs which are exempt from County Share calculations or are
part of a designated corridor. This effect will diminish in future reporting periods.

PROJECT DEVELOPMENT EXPENDITURES
(Dollars in thousands)

ist Quarter 2nd Quarter 3rd Quarter 4th Quarter Year To Date

Projects Reported N/A 9 2 22 33
Programmed Amount N/A $2,145 $724 $30,486 $33,355
Expenditures N/A $2,076 $683 $31,433 $34,192
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RIGHT OF WAY
CTC Quarterly Report - Q4 FY 01/02

&/trans

SUMMARY OF FY 01/02 RIGHT OF WAY ALLOCATION
(Expenditures thru 4th Quarter)
(Dollars in Millions)

Total Fiscal Year Planned Expended
Budgeted * Thru 4th Qtr Thru 4th Qtr

Major Capital Projects Total $ 148 $ 148 $ 139
Fund Reservation

Minor Project, etc. 7 7 5

Post-Certification 8 8 25

Hardships 2 2 4
Damage to property 5 5 4
See Footnote re Supplement” 7
TOTALS $ 177 $ 170 $ 177
CAPITAL QUTLAY FYTD Planned EYTD Actual

Allocation $ 170 $ 177

Expenditures to Date 177 177

Remaining Allocation $ 0 $ O

% Expenditures to Allocation 104% 100%
4th QTR COMPARISON FY 99/00 EY 00/01 FY 01/02

Allocation $ 200 $ 195 $ 177

Expenditures to Date 200 162 177

Remaining Allocation $ 0 $ 33 $ O

% Expenditures to Allocation 100% 83% 100%

* Supplemental allocation of $22M approved by CTC in June 2002 originally intended
as a bridge until an 02/03 FY budget is passed. However, the Department spent $7M
of the $22M in FY 01/02. This amount ($7M) has been added to 01/02 FY allocation.
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RIGHT OF WAY
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Summary of Right of Way Allocations
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fﬁ ENVIRONMENTAL DOCUMENT MILESTONES
&/trans

FY 01/02 DELIVERY PLAN ENVIRONMENTAL MILESTONES

Actuals Annual Additional
Milestone Description Completed (Planned) (Percent) Completed
Year to Date
Notice Of Preparation
STIP 6 8 75% 7
SHOPP (None planned) 0 0 0% 1
Draft Environmental Documents:
STIP Environmental Impact Reports 10 16 63% 6
STIP Negative Declarations 8 28 29% 1
Total STIP DED Milestones 18 44 41% 7
SHOPP Environmental Impact Reports 1 3 33% 0
SHOPP Negative Declarations 11 21 52% 3
Total SHOPP DED Milestones 12 24 50% 3
Total Combined DED Milestones 30 68 44%
Final Environmental Documents:
STIP Environmental Impact Reports 8 10 80% 1
STIP Negative Declarations 11 17 65% 5
STIP Categorical Exemptions i3 17 76% 5
Total FED Milestones 32 44 73% 11
SHOPP Environmental Impact Reports 1 1 100% 0
SHOPP Negative Declarations 13 20 65% 4
SHOPP Categorical Exemptions 45 57 79% 6
Total FED Milestones 59 78 76% 10
Totai Combined FED Milestones 91 122 75% 21
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ENVIRONMENTAL DOCUMENT MILESTONES
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FY 01/02 DELIVERY PLAN ENVIRONMENTAL MILESTONES
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éﬁj SEISMIC SAFETY RETROFIT PROGRAM
t CTC Quarterly Report - Q4 FY 01/02

aftrans
SEISMIC RETROFIT OF HIGHWAY BRIDGES

Total
(Dollars in Millions) Contract Retrofit Capital Percent Total
VALUE OF PROJECTS Awarded Completed Planned Awarded Planned **
Phase 2 Bridges 740 656 1,000 74% 1,350

Contract Retrofit Total Percent
NUMBER OF BRIDGES _Awarded Completed Planned Completed

Phase 2 Bridges 1,138* 1,136 1,155 98.3%

SEISMIC RETROFIT OF TOLL FACILITIES
Number of Current  Begin Construction Retrofit Complete Total Cost

Toll Bridge Facility Projects  Status Planned Current Planned Current  (in Millions)
SF-Oakland Bay (SFOBB) :
-- New East Bay Span 4 UC/Design Wnt-01 Fall-01 Wnt-04 see below  $2,600
WB Roadway Fall-05****
EB Roadway Spr-Q7****
-- West Bay Span, Appr. 8 UC/Design Spr-94 Spr-94 Fall-03 Sum-09 700
& Yerba Buena Island Subtotal SFOBB $3,300

Benicia-Martinez 2 Complete Spr-97 Spr-98  Sum-99 Spr-02 $190
San Mateo-Hayward*** 3 Complete Spr-97 Sum-97  Fall-99  Spr 00 190
Richmond-San Rafael 1 ucC Fall-97 Fall-00 Fall-00 Spr-05 665
Carquinez (Eastbound) i Complete Sum-97 Spr-98 Wnt-99 Witr-02 125
Vincent Thomas 1 Complete Spr-97 Spr-97  Wnt-99 Spr 00 62
San Diego-Coronado 4 Complete Sum-97  Fall-97 Fall-99  Spr-02 105
UC = Under construction ~ Suibtotal Non-SFOBB $1,337

Total Cost Estimate $4,637

*

measure of retrofit contracts, excluding mitigation contracts
** Includes support cost

" Data does not include landscape mitigation contract.

*** East span roadway - dates open to traffic.

NOTES:
- Summer (Sum) = Jul-Sept of the calendar year; Fall = Oct-Dec of the calendar year;
Winter (Wnt) = Jan-Mar of the calendar year; Spring (Spr) = Apr-Jun of the calendar year
Retrofit of the Westbound Carquinez Bridge will be a new bridge constructed from Regional Measure 1.
Planned - original milestone target dates.
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SEISMIC SAFETY RETROFIT PROGRAM
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PHASE 2 SEISMIC RETROFIT SUMMARY
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Phase 2 has 17 bridges remaining in various stages of design with three other bridges under
construction. The remaining Phase 2 projects in design include the most complex and costly
structures to be constructed over a longer period of time.

Initially seven of the nine State-owned toll bridges required seismic retrofit: San Francisco to Oakland
Bay Bridge (SFOBB), Benicia-Martinez, San Mateo-Hayward, Richmond-San Rafael, Carquinez
(Eastbound), Vincent Thomas and San Diego-Coronado.

(Tolls have been removed from two of the bridges) Two of these toll bridges, Benicia Martinez and
San Diego-Coronado bridges were completed during the quarter bringing the total to five bridges that
have had the seismic safety retrofit work completed.

The remaining two bridges are the Richmond-San Rafael Bridge, which is under construction,
and the SFOBB

* SFOBB west span - eight contracts. Five contracts are completed, two under construction and one
(the West Approach)was advertised on July 15.

* SFOBB east span - four major contracts. One contract is under construction, two are in design with
one contract for demolition scheduled for the future.
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il AB1740 RETROFIT SOUNDWALL PROGRAM
am, CTC Quarterly Report - Q4 FY 01/02

Gfbrans
RETROFIT SOUNDWALL PROGRAM SUMMARY (CUMULATIVE)
Total Program to Date Dollars Percent Total Percent Total
Delivered Delivered Completed Completed Planned
VALUE OF PROJECTS $108,987 48.2% $1,446 0.6% $226,000
(Doliars in Thousands)
Total Program to Date Locations Percent Total Percent Total
Delivered Delivered Completed Completed Planned
NUMBER OF LOCATIONS 33 52.4% 2 3.2% 63

01-02 FY DELIVERY PLAN RETROFIT SOUNDWALL MILESTONES COMPLETED

Year to Date YTD % Annual
Milestones Compieted Actual Planned Act/Plan Planned Advanced
Environmental (PAED) 16 16 100% 16 0
Right of Way Certification 24 13 184% 13 11
Ready to List (RTL) 21 8 263% 8 13
Construction Completion (CCA) 0 2 0% 2 0
Soundwall Milestones 61 39 156% 39 24

It is anticipated that another 18 locations will be delivered in the 02/03 fiscal year.
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AB1740 RETROFIT SOUNDWALL PROGRAM
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RETROFIT SOUNDWALL DELIVERY
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Division of Construction
CONTRACT ADMINISTRATION

Gtrans 4th Quarter FY 2001/02 ($ in Millions)
ESTIMATES PROCESSED (during the quarter) [Q1 01/02] Q2 01/02] Q3 01/02| Q4 01/02|
Proposed Final Estimates (PFE)
Total number processed 157 183 161 130
Total value of processed for payment $279 $347 $530 $334
Percent PFE processed within 60 days® 84% 74% 68% 75%
Final Estimates (FE)
Total number processed” 118 161 190 153
Total value of processed for payment $603 $440 $404 $440
Percent FE processed within 240 days® 73% 81% 84% 80%

CONTRACTS WITH CLAIMS (on last day of quarter)’

Total number of completed contracts 605 601 623 562
Total contract allotment $2,554 $2,513 $2,574  $2,492
Total value of claims $209 $214 $212 $189
Claims as a percent of total contract allotment 8% 9% 8% 8%

CONTRACTS IN ARBITRATION (on last day of quarter)*

Total number of arbitration cases 87 76 69 69
Total contract allotment $898 $739 $800 $727
Total value of claims filed in arbitration $125 $103 $137 $109
Filing as a percent of total contract allotment 14% 14% 17% 15%

ARBITRATION PAYMENTS (during the quarter)

Number of payments processed 5 9 6 6
Total value of payments processed $6.5 $7.1 $1.6 $6.2
Total contractor's arbitration filed amount $14.5 $29.1 $2.9 $13.7
Payments as a percent of arbitration filed amount 45% 24% 55% 45%

a Percent PFE processed within 60 days = Delivered-on-time rate % (see attached graphs)
Percent FE processed within 240 days = Delivered-on-time rate % (see attached graphs)

b Proposed Final Estimates to which the Contractor has responded with a claim(s) and are prior to
any arbitration being filed.

¢ A Contractor may file for arbitration 240 days after project acceptance, or within 180 days after
final determinations on claims have been made. Contractors must file within 90 days after the
Department makes a final determination on claims or lose opportunity for arbitration (Contractors
have 180 days to file on contracts that were approved prior to January 1, 1999.)

d Due to increased tracking capability, effective the first quarter of FY 01/02, First Final Estimates
processed are reported.
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Division of Construction
CONTRACT ADMINISTRATION
4th Quarter FY 2001/02

PFE Backlog Status and PFE Performance
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ﬂ* Division of Construction
‘ CONTRACT ADMINISTRATION

Gtrans 4th Quarter FY 2001/02 ($ in Millions)
CuNTRACT STATUS [@1 01/02[Q2 01/02]Q3 01/02/Q4 01/02|
Ongoing Contracts (on last day of quarter)
Total number of contracts with ongoing work 741 647 613 689
Allotted value of contracts with ongoing work $5,449 $5,640 $6,827 $6,990
After Acceptance (on last day of quarter)®
Total number of contracts accepted 1,107 1,191 1,153 1,230
Allotted value of contracts accepted $3,697 $3,812 $3,633 $3,892
PRODUCT DELIVERY
New Construction: Centerline Miles 2 1 12 12
New Construction: Lane Miles 2 19 28 70
New Construction: Structures 4 1 26 20
Reconstruction: Lane miles 105 114 81 54
Reconstruction: Structures 15 14 18 18
New HOV: Lane Miles 0 0 3 31
Operations: Lane Miles 146 3 10 22
Rehabilitation: Lane Miles 717 930 642 433
Preservation: Lane Miles 875 1198 377 131
Landscaping: Acres 205 536 232 447
Sound Wall: Miles 4 1 3 12
CONTRACT STATUS 96/97 | 97/98 | 98/99 | 99/00 | 00/01 C%’::“
Ongoing Contracts (on last day of fiscal year)
Total number of contracts with ongoing work 736 746 764 730 754 689

Aliotted value of contracts with ongoing work $4,272 $4,476 $4,013 $4,427 $5,243 $6,990
After Acceptance (on last day of fiscal year)®

Total number of contracts accepted 588 693 893 1,121 957 1,230

Allotted value of contracts accepted $1,434 $1,889 $3,005 $3,378 $3,474 §$3,892

a Contracts that have been accepted yet close-out activities (such as claims) have not been
completed. Contracts in arbitration are not included.
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Division of Construction
CONTRACT ADMINISTRATION
4th Quarter FY 2001/02

Doliars in Millions
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INTERCITY RAIL

CTC Quarterly Report - Q4 FY 01/02

" Includes State-supported and AMTRAK (basic system) share of all trains

= Total Farebox (revenue/expense) Ratio is the average for all three corridors
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Gltrans
Average Plan Percent
RIDERSHIP Actual Dailg Projection | Difference
July 2001 thru June 2002
CAPITOL CORRIDOR 1,090,713 2,988 1 1,228,380 -11%
PACIFIC SURFLINER (all service) *| 1,742,768 4775 | 1,786,557 -2%
SAN JOAQUIN 733,452 2,009 823,400 -11%
01/02 Totals 3,566,933 9,772
July 2000 thru June 2001
CAPITOL CORRIDOR 1,030,837 2,824
PACIFIC SURFLINER (all service) *| 1,661,704 4,553
SAN JOAQUIN 710,833 1,947
00/01 Totals 3,403,374 9,324
FINANCIAL PERFORMANCE Actual Results Business Plan Projection
. Farebox Percent | Farebox
(Dollars in Thousands) Revenues | Expenses ... | Revenues . .
Ratio Difference | Ratio
July 2001 thru April 2002
CAPITOL CORRIDOR $ 10,155 | $ 27,114 37% $ 11,472 -11% 31%
PACIFIC SURFLINER (all service) * 25,5673 47,396 54% 26,643 -4% 46%
SAN JOAQUIN 16,560 38,187 43% 18,237 -9% 41%
01/02 Totals $ 52288 |% 112,697 46%
July 2000 thru April 2001
CAPITOL CORRIDOR $ 9,045 | 3% 22,338 40%
PACIFIC SURFLINER (all service) * 24,669 46,961 53%
SAN JOAQUIN 16,226 36,299 45%
00/01 Totals $ 49,940 | $ 105,598 47%




INTERCITY RAIL
CTC Quarterly Report - Q4 FY 01/02

L/trans

Ridership Comparison Financial Performance Comparison
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Ridership and Financial Performance

Capitol Corridor - Ridership in the fourth quarter of FY 2001/02 increased by 1.1% on the Capitol Corridor, compared to
the same quarter in the previous year. Total ridership for the 2001/02 fiscal year exceeded the previous year by 5.8%, but
this total is 11% below the projection in the business plan. Revenues for the first ten months of FY 2001/02 (through
April 2002, the most recent period available) were up 12.3% compared to the previous year, while expenses rose 21.4%
in the same period, and the resulting farebox ratio declined from 40% to 37%.

Pacific Surfiiner Route —~ Ridership in the fourth quarter of FY 2001/02 decreased by 4.3% on the Pacific Surfliners,
compared to the same quarter in the previous year. Total ridership for the 2001/02 fiscal year, however, exceeded the
previous year by 4.9%, but this total is 2% below the projection in the business plan. Revenues for the first ten months
of FY 2001/02 (through April 2002, the most recent period available) were up 3.7%, while expenses were up only 0.9% for

the same period, and the resulting farebox ratio improved from 52% to 54%.

San Joaquin Route — Ridership in the fourth quarter of FY 2001/02 increased by 4.5% on the San Joaquins, compared to
the same quarter in the previous year. Total ridership for the 2001/02 fiscal year exceeded the previous year by 3.2%, but
this total is 11% below the projection in the business plan. Revenues for the first ten months of FY 2001/02 (through
Aprit 2002, the most recent period available) were up 2.1%, while expenses were up 5.2% for the same period, and the
farebox ratio slipped from 45% to 43%.

Capital Project Delivery STiP Projects Capital Project Delivery
@ $100 A total of 20 projects and $90.379 million in State funds were
s $80 programmed for delivery in the
E $60 2001-2002 year in the 1996, 1998, and 2000 STIPs.
ﬁ $40 As of June 30, 2002, 15 of those projects were allocated for
S $20 a total of $35.985 million. Seven of these 15 projects (for a
©° total of $16.02 million) were advanced and allocated in prior
a $0 fiscal years. The remaining 5 of the original 20 projects (for
. illi 02-2003
BIProgrammed 01-02 B Allocated 01-02 a total of $54.394 million) were extended to the 20!

Fiscal Year.

Congestion Relief and Energy Savings

»

The Pacific Surfliner, Capitol Corridor and San Joaquin services together currently take over 1.6 million cars off the roads
annually. Much of that traffic would have otherwise traveled on congested corridors between Los Angeles and San Diego,
between Sacramento and Oakiand, and between Oakland and San Jose. This results in an annual savings of over 7 million
gallons of gasoline.
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CONTRACT ADMINISTRATION AND CLAIMS EXPOSURE

APPENDIX

Division of Construction

CTC Quarterly Report - Q4 FY 01/02

Century Freeway (Route 105) tracking of CTC Resolution G-96-22

The Department is authorized by G-96-22 Resolution to consolidate the available contingency balances on the Century Freeway
(Route 105) corridor projects for purposes of resolving claims within the corridor. The following chart reports the claims settled

and paid utilizing this authority.
Completed Current Do!lafs clgitr)rlllzésin CIairp dollars .
Contract EA's Contract' palq N1 arbitration pa'.d from C'a'"?
. - Allotment in}  claim Update/Status contingency | Resolution
with claims on . (Prayer
9/96 doliars | resolution amount) balance fund | Completed
$(1000) $(1000) $(1000) $(1000)
1| 07-007394 707 118 257 | Arbitration closed by Contractor 1/97 0 Yes
2| 07-007444 12,316 1,655 1,886 Arbitration 1,300 No
31 07-007574 1,260 30 0|Chief Engineer determination 0 Yes
4] 07-007604 19,176 3 1,327 Arbitration decision Memo 10/21/97 0 Yes
5{ 07-060104 37,409 19,697 19,566 | Arbitration decision Memo 5/14/98 10,840 Yes
6| 07-060234 19,893 1,896 1,142|Arbitration decision Memo 7/21/98 1,301 Yes
7] 07-060244 82,970 6,624 1,350|DRB Settlement 0 Yes
8! 07-060284 136,804 239 0|District Settlement 0 Yes
9| 07-060324 35,775 3,295 0|Chief Engineer determination 0 Yes
10] 07-060334 73,995 446 10,677 |Mediation determination 3,460 Yes
11| 07-060354 24,559 415 2,977|Arbitration 150 Yes
12| 07-060374 82,656 0 0|Chief Engineer determination 0 Yes
13] 07-060384 83,737 43 1,162|Arbitration 0 No
14} 07-110244 3,435 963 0| Chief Engineer determination 800 Yes
15| 07-113284 704 79 0|Chief Engineer determination 0 Yes
16| 07-114224 1,814 696 0]Legal Settiement Agreement 175 Yes
17} 07-114244 1,767 253 0|Chief Engineer determination 219 Yes
18| 07-114254 1,753 625 0jChief Engineer determination 0 Yes
19] 07-114284 2,028 334 0]Chief Engineer determination 280 Yes
20] 07-118144 10,364 471 0|Chief Engineer determination 105 Yes
21} 07-118164 1,198 208 0|Chief Engineer determination 171 Yes
22| 07-118184 1,851 134 o|Chief Engineer determination 54 Yes
23} 07-119954 1,661 28 0|District Settiement 0 Yes
24| 07-112584 3,746 1 0|District Settlement 0 Yes
Total $641,578 $38,153 $40,344 $18,855
25| 07-118174 (1) 1,943 328 0|Chief Engineer determination 215 Yes
26| 07-118194 (1) 1,380 320 OjLegal Settlement Agreement 325 Yes
27| 07-119994 (1) 9,645 874 528 Arbitration Settlement 874 Yes
MTA Totals $12,968 $1,522 528 $1,414
[T TOTALS | $654,546] $39,675] $40,872] | $20,269}
Note: Contingency balance of corridor fund:
{1) 100% funded by MTA - (MTA not contributing money) Original contingency fund balance 23,261
In addition, MTA has not contributed funds on several Dollars paid from fund 20,269
projects, including 07-007604 ($2,244,257). Balance of contingency fund $2,992

This will be our final report. Remaining arbitration settlements
will be less than the remaining contingency funds.

Page A1
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