
<Process Name> PROJECT DEVELOPMENT WORKFLOW TASK MANUAL
VERSION 2.0

PS & E
1-Phase EA

Project Initiation
K-Phase EA

150.05

Environmental Studies

Award Contract

410 Right of Way
Certification

030 Notice of Preparation
CEQA requirement (EIR-

ONLY)

Hold Public Hearing

265.20

Circulate, Review and Prepare
Final District PS&E Package

Develop the Alternatives

200 PA & ED

285

300

225 Regular
Right of Way

Draft Sturctures PS&E

265.05

205.05

Respond to Public Comments 240

225.55

180.15

165.25

290

Prepare Project for Advertising

150.20

XXX.xx

Prepare Staking Notes

175.05

250

100.25 Project Management R/W Component

600 Contract
Acceptance

(CCA)

175.15

Prepare PID

165.05 185.20

XXX.xx

255
XXX.xx

255.35

Draft Environmental Document

Perform Design Surveys185.10

Prpare Draft PS&E Quantities and
Esitmates

100.20 Project Management-Constructction

265.30

150.25

230.05

Obtain Permits, Agreements, & Route Adoptions

010 Approve
PID

Prepare and Administer Contract
Change Orders

380 Project PS&E

190

Prepare Draft Specifications

Prepare Engineering Reports

Prepare Draft Drainage Plans165.15

175.20

270

Right of Way Activities

Preliminary sturctures Design

265.25

100.05  Project Management- PID

Preliminary Environmental
Evaluation

220.05

Project Control Surveys, Mapping and
Initial Land Net Mapping

Construction Engineering and
General Contract Administration

District Engineering
Services (Lab, RW Eng,

etc.)

LEGEND
LEAD FOR

DELIVERABLES

160.20

Draft Project Report

Resolve Contract Claims

Prepare Draft Roadway Plans

XXX.xx

Analyze Alternatives

230.15

Perform Preliminary Design

PM Activities

185.25

160.10

230.20

Design Activities

Prepare Resident
Engineer’s File

Sturctures PS&E

245.55 Close Right of Way Interests

150.15

120 Circulate
Draft Env. Doc.

Circulate DED

Environmental
Close-out

180.10

165.20

Execute and
Approve Contract

Parcel and Project Documentation

Otain Right of Way Interests

260.15

230.35

Develop and Issue Addenda

Select Preferred Alternative

160.15

Project Report

Accept Contract,
Prepare Final
Consturciton Estimate
and Final Report.

Engineering Studies

Office of Structures &
Other ES offices

Milestones

700 Final
Report

Environmental
Activities

Distribute Bid Documents

XXX.xx

460
 Ready to List

(RTL)

Construction

Determine R/W Requirements

195 R/W Property Management

215

500 Approve
Contract

100.10 Project Management- PA&ED

265.10

100.15 Project Management PS&E

Prepare Draft Contract
Documents

Environmental Scoping

210

180.05

175.10

265.35

230.25

Xxx.xx

255.40

150.10

225.50

165.10 Prepare Draft Utilty Plan

Prepare Structures Site Plans

Respond to Inquireies
& Open Bids

295

300.05

Cultural Resource Studies

Prepare Traffic Management Plan

Define the Problem

Prepare Draft Traffic Plans

Sturctures General Plan

Advertise Project

035 Notice of Intent
FHWA-NEPA requirement

(EIS ONLY)

XXX.xx

Final Environmental Document
(FED)

200 Coordinate Utilities

265.15

185.15

235 Mitigate Environmental Impacts and Clean-up Hazardous Waste

230.40

Perpetuate Exiting Land Net for R/W
Acuisition

230.30Biological Studies
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