State of California – Department of Transportation

Date:_________________________

District 4 – Oakland

D-4 COST ESTIMATE CERTIFICATION FORM (Version 1- February 3, 2006)

	DIST-UNIT-CO-PM
	

	DIST-EA
	

	PROJECT DESCRIPTION
	

	PROGRAM
	

	CURRENT PROGRAM COST
	

	NUMBER OF WORKING DAYS
	

	A+B Contract? (Yes or No)
	


	PROJECT ROLE
	PRINTED NAME
	SIGNATURE

	Project Engineer (QC)
	
	

	Design Senior (QA)
	
	

	Project Manager (QA)
	
	


	DATE
	WBS
	PROJECT DELIVERABLE
	COST ESTIMATE

	
	150
	PID (Program $)
	

	
	180
	PA&ED
	

	
	255
	PS&E
	


	
	
	Briefly provide details below.

	Quality Control
	Assumptions 

How did assumptions about location (e.g., terrain, distance to construction site, etc.), relative availability of materials, weather conditions, etc. influence the cost estimate? What other elements influenced the estimate?
	

	
	Source of Unit Prices

What factors were considered to determine unit prices of major items? Provide EAs of projects you considered and unit prices you used. Add specialty items and costs as appropriate.
	

	
	Risk Management Plan

Identify risks relating to the development and management of the construction capital cost estimate (BEES).
	

	
	Escalation Factors Used

Explain forecasted variables and assumptions you used.
	

	
	Contingencies

Is 5% contingency adequate to address each risk factor? If not, why not? How much more is needed?
	

	
	DES Structures Verification of Estimate and Quantities

List date of Verification.
	

	Quality Assurance
	Constructability Review

What is the assumed construction method and what risks are associated with that method?
	

	
	DOE Review

List completion date and conclusions of the review.
	

	
	Value Analysis Performed

List completion date and any alternatives that impact cost.
	

	
	DES Structural Liaison Review

List date and conclusions of Review and name of reviewer.
	

	
	Independent Estimate Performed

List completion date and variance, if any, from Caltrans estimate.
	

	Status
	Variance from Programmed Funds (%)

Compare current program cost to 255 PS&E BEES.
	

	
	Next cost estimate update

List projected date (three weeks before CTC vote).
	


