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[1.A] LEGAL STRUCTURE OR DESCRIPTION OF PROPOSED LEGAL 
STRUCTURE // RFQ SECTION 3.2.A

Golden State Bridge (GSB) and Obayashi Corporation (OC) are the 
Major Participant firms that form GSB/Obayashi JV (CA Contractors 
License #990696), a Joint Venture Team proposing for the SFOBB 
East Span Foundation Demolition CMGC Project.  
 
GSB/Obayashi JV (GOJV) is bound by a fully executed Joint 
Venture Agreement. Both companies have been following this project 
for several years and have dedicated resources to fully understand 
all facets of the project delivery method and scope of work to be 
performed. GOJV has established all of the ground work to begin work 
upon contract award. 

[1.B] FULLY, JOINT AND SEVERALLY LIABLE // RFQ SECTION 3.2.B

Both Golden State Bridge and Obayashi Corporation are joint and 
severally bound for the performance under the Preconstruction 
Services Contract. Nothing provided in this SOQ will materially 
adversely affect our ability to carry out the Project responsibilities.

[1.C] IDENTIFICATION OF MAJOR PARTICIPANTS // RFQ SECTION 3.2.C

Golden State Bridge is a California Licensed General Engineering 
Contractor, License #851187 Class A, B, and Hazardous Substance 
Removal Certification. GSB is a California Corporation established 
in 2004. Since 2004, GSB has completed $467 million in contract 
revenue and completed over 50 Caltrans contracts totaling $318 
million. GSB is a major bridge removal and replacement contractor 
throughout California. GSB and all of the employees have performed 
work in Caltrans District 4 throughout their careers. These employees 
have performed the internal and external retrofit of the Posey-Webster 
Tubes in Alameda, SFOBB West Span Pier Retrofits, SFOBB West 
Anchorage Retrofit, and San Mateo-Hayward Bridge Trestle Section 
Retrofit. Most recently, GSB successfully completed the first phase 
of the Hwy 280 Hinge Replacement over Memorial Day Weekend in 
2014. Golden State Bridge has never filed a claim on a project and 
maintains an excellent working relationship with contract owners. 

Obayashi Corporation is a 122 year old multi-national engineering 
and construction firm ranked in the Top 20 ENR Global Contractors. 
OC is a California Licensed General Engineering Contractor, License 
#346881 Class A & B. OC has annual revenues of $15.5 billion and 
regularly performs contracts for building and heavy civil engineering 
projects. OC performs all forms alternative project delivery such as; 

SINCE 2004, GSB HAS 
COMPLETED OVER 

50 CALTRANS 
CONTRACTS TOTALING 

$318 M

OBAYASHI IS A 

122 YEAR OLD  
MULTI-NATIONAL  

ENGINEERING AND 
CONSTRUCTION FIRM  

RANKED IN THE

 TOP 20  
ENR GLOBAL 

CONTRACTORS
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bid-build, design-build, CMGC, and other negotiated procurements. 
OC’s depth is strengthened by its Technical Research Institute 
(TRI) which OC allocates $150 million annually to focus on the 
advancement of construction materials, engineering applications, 
methodologies and equipment. Major projects in the United States 
are: Hoover Dam Bypass Colorado River Bridge, Golden Gate Bridge 
Retrofit, Light Rail Tunnels in Seattle, Bascule Bridge Replacement 
in Florida, Transbay Transit Center (CMGC) in San Francisco, I-70 
Widening (CMGC) in Colorado, and Silver Lake Reservoir (CMGC, 
called CM-at-Risk) in Los Angeles. OC has always completed its 
projects on-time and maintains an excellent working relationship with 
contract owners.

[1.D] RESPONSE TO SECTION 3.2 (D) IF REQUIRED // RFQ SECTION 3.2.D

Golden State Bridge and Obayashi Corporation are NOT on any other 
teams proposing on this project. 

[1.E] FORM E, PROPOSER’S ORGANIZATION INFORMATION // RFQ 
SECTION 3.2.E

At the end of this section we have included Form E: Proposers 
Organizational Information.

[1.F] FORM F, PROPOSER’S SMALL BUSINESS AND DISABLED VETERANS 
BUSINESS ENTERPRISE DECLARATION AFFIDAVIT // RFQ SECTION 
3.2.F

At the end of this section our team has included Form F: Proposer’s 
Disadvantaged Business Enterprise Project Goal Declaration 
Affidavit.

[1.13] DOCUMENTATION OF DISABLED VETERAN BUSINESS ENTERPRISE 
PROGRAM REQUIREMENTS (STD. 840) // RFQ SECTION 1.13

At the end of this section our team has included Documentation of 
Disabled Veteran Business Enterprise Program Requirements (STD. 
840). GOJV is committed to the Project’s DBE, DVBE and SBE 
requirements.

[1.13] BIDDER DECLARATION (GSPD-05-105) // RFQ SECTION 1.13

At the end of this section our team has included Bidder Declaration 
(GSPD-05-105).

ALL GSB 
EMPLOYEES  
HAVE PERFORMED  

WORK THROUGHOUT 
THEIR CAREERS IN  

CALTRANS 
DISTRICT 4 

OBAYASHI HAS ANNUAL 
REVENUES OF 

$15.5 B  
AND ALLOCATES

$150 M
ANNUALLY ON THE 
ADVANCEMENT OF 

CONSTRUCTION 
MATERIALS, 

ENGINEERING 
APPLICATIONS, 

METHODOLOGIES & 
EQUIPMENT
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DOCUMENTATION OF DISABLED VETERAN 
BUSINESS ENTERPRISE PROGRAM 
REQUIREMENTS (STD. 840) 



ATTACHMENT ___
Solicitation Number _____

STATE OF CALIFORNIA – GENERAL SERVICES PROCUREMENT DIVISION

DOCUMENTATION OF DISABLED VETERAN BUSINESS ENTERPRISE PROGRAM REQUIREMENTS
STD. 840 (REV. 8/2009) 

A.  Designation Of Option – Check the appropriate box(es) to indicate the option(s) with which you choose to comply, 
complete the applicable sections and attach the required supporting documentation. You are advised to read all instructions 
carefully prior to completing this form. Remember that only California certified DVBEs who can provide related goods and/or 
services may be used to satisfy these program solicitation requirements.  DVBEs must perform a commercially useful 
function.  During contract performance, all requests for substituting DVBE subcontractors must be made in accordance with 
the provisions of California Code of Regulations, Title 2, §1896.64(c).

OPTION A – I commit to meeting the full DVBE Agreement participation requirement. 
Complete: STD. 840, Section A (check the box on this form) and 

Bidder Declaration form GSPD-05-105 (located elsewhere in the solicitation)
OPTION B – I submit a copy of my firm’s “Notice of Approved DVBE Business Utilization Plan.” 

Complete: STD. 840, Section A (check the box on this form) and
Bidder Declaration form GSPD-05-105 (located elsewhere in the solicitation)

STATE OF CALIFORNIA – GENERAL SERVICES PROCUREMENT DIVISION

DOCUMENTATION OF DISABLED VETERAN BUSINESS ENTERPRISE PROGRAM REQUIREMENTS
STD 840 (REV. 8/2009)

Date Contacted DVBE Company Name 
/ /

DVBE Contact Name & Reference # Telephone Number Fax Number E-mail (if available)
( ) - ext. ( ) -

Street Address, City, State, and Zip Code

DVBE was selected and is listed on the GSPD-05-105      DVBE Approved BUP is Attached.

Date Contacted DVBE Company Name 
/ /

DVBE Contact Name & Reference # Telephone Number Fax Number E-mail (if available)
( ) - ext. ( ) -

Street Address, City, State, and Zip Code

DVBE was selected and is listed on the GSPD-05-105     DVBE Approved BUP is Attached.

Date Contacted DVBE Company Name 
/ /

DVBE Contact Name & Reference # Telephone Number Fax Number E-mail (if available)
( ) - ext. ( ) -

Street Address, City, State, and Zip Code

DVBE was selected and is listed on the GSPD-05-105     DVBE Approved BUP is Attached.

Page 5 of 6

5 29 14 ECOTECH
Jeff Root   #1154903 510 3975528 N/A

X

X

X

2403 Byron street, Berkeley, CA.  94702

jroot@ecotechresources.com

5 30 14 C&W Diving Services
Fred West   #38362 619 474 2700 619 477 2700 fred@cwdiving.com

1706 Hoover Ave., National City, CA.   91950

040135CM
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BIDDER DECLARATION (GSPD-05-105) 
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[2.A] VERIFICATION OF PROPOSER’S ABILITY TO SECURE 
PERFORMANCE BOND AND PAYMENT BOND // RFQ SECTION 3.3.A

GOJV brings an available bonding capacity of over $4 Billion. 
This far exceeds the amount of bonding capacity to meet the estimated 
project cost of $107 Million. Both parties provide joint and several 
liability guarantee for project delivery. Bonding documentation is 
provided for each joint venture partner as well as the joint venture 
in accordance with Section 1.15 and 3.3 of the RFQ. Evidence of 
bonding is provided in this section.

[2.B] VERIFICATION OF PROPOSER’S ABILITY TO SECURE INSURANCE // 
RFQ SECTION 3.3.B

GOJV will provide all of the insurance required of this project with 
the appropriate indemnifications. Included in this section are letters for 
our insurance companies attesting to our ability to provide insurance 
requirements outlined in Section 1.15 and 3.3 of the RFQ.

GOLDEN STATE BRIDGE 
AND OBAYASHI 

CORPORATION ARE BOTH 
FINANCIALLY STRONG 
COMPANIES. THE GSB/

OBAYASHI JV (GOJV) 
BRING THE INSURANCE, 

BONDING, FINANCING 
AND PERFORMANCE 

CAPACITY THAT EXCEEDS 
THE RFQ REQUIREMENTS.

GOJV BRINGS AN 
AVAILABLE BONDING 

CAPACITY OF OVER 

$4 BILLION

2 | 1
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3.3.A 
 
VERIFICATION OF PROPOSER’S ABILITY TO 
SECURE PERFORMANCE BOND AND PAYMENT 
BOND 
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3.3.B 
 
VERIFICATION OF PROPOSER’S ABILITY TO 
SECURE INSURANCE 



Alliant Insurance Services, Inc.  Construction Services Group 
2121 North California Boulevard  Walnut Creek, CA 94596 

www.alliant.com 

May 20, 2014 
 
State of California 
California Department of Transportation 
Division of Procurements and Contracts 
1727 30th Street 
Sacramento, CA  95816‐7006 
 
RE:  Golden State Bridge, Inc. 
 
Project:  San Francisco‐Oakland Bay Bridge (SFOBB) East Span Marine Foundation Removal 
  Bid Number 040135CM; Contract No. 040135CM 
 
To Whom It May Concern: 
 
Golden State Bridge can meet the requirements outlined in the Packet for Bid for the above named project.  Based 
on  its  risk  management  approach,  Golden  State  Bridge  is  positioned  to  address  through  risk  assessments, 
insurance  coverage  placements,  and  risk  management  techniques  in  safety  and  claims,  to  manage  the  risks 
associated with  the work.   They have  the ability  to obtain appropriate  insurance coverage  for property, marine, 
and  casualty  lines  of  business  (including  pollution  liability  and  professional  liability  coverages)  to  meet 
requirements for this project.  
 
Best Regards, 
 

 
 
Regina M. Carter 
Senior Vice President 
Construction Service Group 
Alliant Insurance Services, Inc. 



DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE
THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:    If  the  certificate  holder  is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the  terms  and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACTPRODUCER NAME:
FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A :
INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUBRINSR POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSR WVD
GENERAL LIABILITY EACH OCCURRENCE $

DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurrence)

CLAIMS-MADE OCCUR MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
PRO- $POLICY LOCJECT

COMBINED SINGLE LIMITAUTOMOBILE LIABILITY (Ea accident) $
BODILY INJURY (Per person) $ANY AUTO

ALL OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS AUTOS
NON-OWNED PROPERTY DAMAGE $HIRED AUTOS (Per accident)AUTOS

$

UMBRELLA LIAB EACH OCCURRENCE $OCCUR
EXCESS LIAB CLAIMS-MADE AGGREGATE $

$DED RETENTION $
WC STATU- OTH-WORKERS COMPENSATION

TORY LIMITS ERAND EMPLOYERS' LIABILITY Y / N
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $N / AOFFICER/MEMBER EXCLUDED?
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2010/05)

GOLDSTA-12 KWINDER

5/30/2014

Kathleen Winder
Fresno-CSG Alliant Insurance Services, Inc.
9 River Park Place E, 3rd Fl
Fresno, CA 93720

(559) 374-3560
kwinder@alliant.com

Hartford Fire Insurance Company 19682

Golden State Bridge Inc
2990 Bay Vista Ct Ste D
Benicia, CA 94510

National Union Fire Ins Co Pittsburgh PA 19445
Twin City Fire Insurance Company 29459
Ironshore Specialty Insurance Co 25445

2,000,000
A X 51UENQT9415 3/31/2014 3/31/2015 300,000

X 10,000
2,000,000
4,000,000
4,000,000

X
1,000,000

A X 51UENQT9414 3/31/2014 3/31/2015

X X 25,000,000
B BE041907891 3/31/2014 3/31/2015 25,000,000

X 10,000
X

C 51WEQT9413 3/31/2014 3/31/2015 1,000,000
1,000,000
1,000,000

D Pollution Liability 1957600 3/31/2014 3/31/2016 Each Occ./Aggr. 1,000,000

RE:  Bid No. 040135CM, San Francisco - Oakland Bay Bridge (SFOBB) East Span Marine Foundation Removal
California Department of Transportation, State of California, its officers, agents, employees and servants are included as Additional Insured as required by
written contract - Preconstruction Services Contract, but limited to the operations of the Insured under said contract, per the applicable endorsement with
respect to the General Liability policy and Automobile Liabililty policy.  General Liability and Automobile Liability evidenced herein is primary and non-
contributory to other insurance available to the California Department of Transportation, State of California, its officers, agents, employees and servants, but
only to the extent required by written contract with the insured.  A Waiver of Subrogation is granted in favor of California Department of Transportation, State
of California, its officers, agents, employees and servants  as required by written contract but limited to the operations of the Insured under said contract,
SEE ATTACHED ACORD 101

California Department of Transportation
Division of Procurements and Contracts
1727 30th Street
Sacramento, CA 95816-7006



AGENCY CUSTOMER ID:
LOC #:

Page           ofADDITIONAL REMARKS SCHEDULE
AGENCY NAMED INSURED

POLICY NUMBER

CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ACORD 101 (2008/01) © 2008 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORD

GOLDSTA-12 KWINDER
0

1 1

Golden State Bridge Inc
2990 Bay Vista Ct Ste D
Benicia, CA 94510

Fresno-CSG Alliant Insurance Services, Inc.

SEE PAGE 1

SEE PAGE 1 SEE P 1 SEE PAGE 1

ACORD 25 Certificate of Liability Insurance

Description of Operations/Locations/Vehicles:
with respect to the Workers’ Compensation & Employer’s Liability policy.
Endorsements attached:
General Liability additional insured
General Liability primary
Automobile additional insured
Automobile primary
Workers' Compensation waiver of subrogation



POLICY NUMBER: 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS - OPTION I

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s) Designated Project(s) Or Location(s)
Or Organization(s): Of Covered Operations:

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. (3)With respect to those person(s) or organization(s) In connection with "your work" for the
shown in the Schedule above when you have additional insured at the project(s) or
agreed in a written contract or written agreement location(s) designated in the Schedule
to provide insurance such as is afforded under this and included within the "products-

f. Any Otherpolicy to them, Subparagraph , completed operations hazard", but only if:
Party Additional Insureds When, under the (a) The written contract or written
Required By Written Contract, Written agreement requires you to provide
Agreement Or Permit Section II –Paragraph of such coverage to such additional
Who Is An Insured is replaced with the following: insured at the project(s) or location(s)
f. Any Other Party designated in the Schedule; and

(b)Any other person or organization who is not This Coverage Part provides 
a. e.an insured under Paragraphs through coverage for "bodily injury" or

above, but only with respect to liability for "property damage" included within the 
"bodily injury", "property damage" or "personal "products-completed operations 
and advertising injury" caused, in whole or in hazard".
part, by your acts or omissions or the acts or The insurance afforded to the additional
omissions of those acting on your behalf: insured shown in the Schedule applies:
(1) In the performance of your ongoing (1) Only if the "bodily injury" or "property 

operations for such additional insured at damage" occurs, or the "personal and
the project(s) or location(s) designated in advertising injury" offense is committed:
the Schedule; (a) During the policy period; and

(2) In connection with your premises owned (b) Subsequent to the execution of such
by or rented to you and shown in the written contract or written agreement;
Schedule; or and

Form HS 24 80 07 13 Page 1 of 2
© 2013, The Hartford

(Includes copyrighted material of Insurance Services Office, Inc., with its permission.)

See certificate attached See certificate attached



(c) When You Add Others As An AdditionalPrior to the expiration of the period of
Insured To This Insurancetime that the written contract or written 

agreement requires such insurance (a) Primary Insurance When Required By 
be provided to the additional insured. Contract

(2) Only to the extent permitted by law; and This insurance is primary if you have agreed
(3) Will not be broader than that which you in a written contract or written agreement that

are required by the written contract or this insurance be primary. If other insurance 
written agreement to provide for such is also primary, we will share with all that
additional insured. other insurance by the method described in

(c)Paragraph  below.  This insurance does notWith respect to the insurance afforded to the
apply to other insurance to which theperson(s) or organization(s) that are additional 
additional insured in the Schedule has been insureds under this endorsement, the
added as an additional insured.following additional exclusion applies:

(b) Primary And Non-Contributory To OtherThis insurance does not apply to "bodily
Insurance When Required By Contractinjury", "property damage" or "personal and 

advertising injury" arising out of the rendering This insurance is primary to and will not seek
of, or the failure to render, any professional contribution from any other insurance
architectural, engineering or surveying available to an additional insured under your 
services, including: policy provided that:
(1) (i)The preparing, approving, or failing to The additional insured in the Schedule is

prepare or approve maps, shop drawings, a Named Insured under such other
opinions, reports, surveys, field orders, insurance; and
change orders, designs or specifications; (ii) You have agreed in a written contract or
or written agreement that this insurance 

(2) Supervisory, inspection, architectural or would be primary and would not seek 
engineering activities. contribution from any other insurance

available to the additional insured in theThe limits of insurance that apply to the additional
Schedule.insured shown in the Schedule are described in the 

(c) Method Of SharingLimits Of Insurance section.
How this insurance applies when other insurance is If all of the other insurance permits
available to the additional insured is described in the contribution by equal shares, we will follow

Section IV –Other Insurance Condition in this method also. Under this approach, each 
Commercial General Liability Conditions, except as insurer contributes equal amounts until it has 
otherwise amended below. paid its applicable limit of insurance or none of

the loss remains, whichever comes first.B. With respect to insurance provided to the
person(s) or organization(s) that are additional If any of the other insurance does not permit

When You insureds under this endorsement, the contribution by equal shares, we will
Add Others As An Additional Insured To This contribute by limits. Under this method, each 
Insurance Othersubparagraph, under the insurer's share is based on the ratio of its
Insurance Section IV – Commercial Condition of applicable limit of insurance to the total
General Liability Conditions is replaced with the applicable limits of insurance of all insurers.
following: All other terms and conditions in the policy remain

unchanged.

Page 2 of 2 Form HS 24 80 07 13



HG 00 01 06 05 © 2005 The Hartford
(includes copyrighted material of Insurance Services Office, Inc. with its permission.)

Form #HG00 01 06 05
COMMERCIAL GENERAL LIABILITY COVERAGE FORM

Extracted from Form #HG 00 01 06 05

SECTION IV – COMMERCIAL GENERAL LIABILITY CONDITIONS

Each of the following is also an insured:

4. Other Insurance

If other valid and collectible insurance is available to the insured for a loss we cover under Coverage A or B of
this Coverage Part, our obligations are limited as follows:

b. Excess Insurance
This insurance is excess over any of the other insurance, whether primary, excess, contingent or on any
other basis:

(7) When You Add Others As An Additional Insured To This Insurance
Any other insurance available to an additional insured.

However, the following provisions apply to other insurance available to any person or organization who
is an additional insured under this coverage part.

(a) Primary Insurance When Required By Contract

This insurance is primary if you have agreed in a written contract or written agreement that this
insurance be primary. If other insurance is also primary, we will share with all that other insurance
by the method described in c. below.

(b) Primary and Non-Contributory To Other Insurance When Required By Contract

If you have agreed in a written contract, written agreement, or permit that this insurance is
primary and non-contributory with the additional insured’s own insurance, this insurance is
primary and we will not seek contribution from that other insurance.

Paragraphs (a) and (b) do not apply to other insurance to which the additional insured has been added as
an additional insured.

When this insurance is excess, we will have no duty under Coverages A or B to defend the insured against
any “suit” if any other insurer has a duty to defend the insured against that “suit”. If no other insurer
defends, we will undertake to do so, but we will be entitled to the insured’s right against all those other
insurers.

When this insurance is excess over other insurance, we will pay only our share of the amount of the loss,
if any, that exceeds the sum of:
(1) The total amount that all such insurance would pay for the loss in the absence of this insurance; and
(2) The total of all deductible and self-insured amounts under all that other insurance.

We will share the remaining loss, if any, with any other insurance that is not described in this Excess
Insurance provision and was not brought specifically to apply in excess of the Limits of Insurance shown in
the Declarations of this Coverage Part.



Form HA 99 16 03 12 © 2011, The Hartford (Includes copyrighted material  
of ISO Properties, Inc., with its permission.) 

Commercial Automobile
Form #HA 99 16 03 12 

COMMERCIAL AUTOMOBILE BROAD FORM ENDORSEMENT

This endorsement modifies insurance provided under the following: 

BUSINESS AUTO COVERAGE FORM 

To the extent that the provisions of this endorsement provide broader benefits to the “insured” than other provisions of the 
Coverage Form, the provisions of this endorsement apply. 

Extracted from Form #HA 99 16 03 12 

1. BROAD FORM INSURED 

D.  Additional Insured If Required by Contract 

(1)  Paragraph A.1. – WHO IS AN INSURED – of Section II – Liability Coverage is amended to add: 

f. When you have agreed, in a written contract or written agreement, that a person or organization be added as 
an additional insured on your business auto policy, such person or organization is an “insured”, but only to the 
extent such person or organization is liable for “bodily injury” or “property damage” caused by the conduct of an 
“insured” under paragraphs a. or b. of Who Is An Insured with regard to the ownership, maintenance or use of a 
covered “auto”. 

The insurance afforded to any such additional insured applies only if the “bodily injury or  
“property damage” occurs: 

(1) During the policy period, and 
(2) Subsequent to the execution of such written contract, and 
(3) Prior to the expiration of the period of time that the written contract requires such insurance be provided 

to the additional insured. 
(2) How Limits Apply 

If you have agreed in a written contract or written agreement that another person or organization be added as 
an additional insured on your policy, the most we will pay on behalf of such additional insured is the lessor of:  

(a) The limits of insurance specified in the written contract or written agreement; or  
(b) The Limits of Insurance shown in the Declarations. 

Such amount shall be a part of and not in addition to Limits of Insurance shown in the Declarations and 
described in this Section. 

(3) Additional Insureds Other Insurance 

If we cover a claim or “suit” under this Coverage Part that may also be covered by other insurance available to an 
additional insured, such additional insured must submit such claim or “suit” to the other insurer for defense and 
indemnity. 

However, this provision does not apply to the extent that you have agreed in a written contract or written 
agreement that this insurance is primary and non contributory with the additional insured’s own insurance. 

(4) Duties in The Event Of Accident, Claim, Suit or Loss 

If you have agreed in a written contract or written agreement that another person or organization be added as 
an additional insured on your policy, the additional insured shall be required to comply with the provisions in 
LOSS CONDITIONS 2. – DUTIES IN THE EVENT OF ACCIDENT, CLAIM, SUIT OR LOSS – OF SECTION IV – BUSINESS 
AUTO CONDITIONS, in the same manner as the Named Insured.



Commercial Automobile 
Form #HA 99 16 03 12 

COMMERCIAL AUTOMOBILE BROAD FORM ENDORSEMENT 

This endorsement modifies insurance provided under the following: 

BUSINESS AUTO COVERAGE FORM

To the extent that the provisions of this endorsement provide broader benefits to the “insured” than other 
provisions of the Coverage Form, the provisions of this endorsement apply. 

Extracted from Form #HA 99 16 03 12

1. BROAD FORM INSURED 

E. Primary and Non-Contributory If Required by Contract

Only with respect to insurance provided to and additional insured in 1. D. – Additional Insured If Required 
by Contract, the following provisions apply: 

(3) Primary Insurance When Required By Contract 

This insurance is primary if you have agreed in a written contract or written agreement that this
insurance be primary.  If other insurance is also primary, we will share with all that other insurance by
the method described in Other Insurance 5.d. 

(4) Primary and Non-Contributory To Other Insurance When Required By Contract 

If you have agreed in a written contract or written agreement that this insurance is primary and non-
contributory with the additional insured’s own insurance, this insurance is primary and we will not 
seek contribution from that other insurance. 

Paragraphs (3) and (4) do not apply to other insurance to which the additional insured has been added as 
an additional insured.

When this insurance is excess, we will have no duty to defend the insured against any “suit” if any other insurer 
has a duty to defend the insured against that “suit”.  If no other insurer defends, we will undertake to do so, but
we will be entitled to the insured’s rights against all those other insurers.

When this insurance is excess over other insurance, we will pay only our share of the amount of the loss, if any, 
that exceeds the sum of:

(1) The total amount that all such other insurance would pay for the loss in the absence of this insurance; and 
(2) The total of all deductible and self-insured amounts under all that other insurance. 

We will share the remaining loss, if any, by the method described in Other Insurance 5.d.

Form HA 99 16 03 12 © 2011, The Hartford (Includes copyrighted material  
of ISO Properties, Inc., with its permission.)



THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

Countersigned by
Authorized Representative

Form WC 04 03 06           (1) Printed in U.S.A.
Process Date: Policy Expiration Date:

WAIVER OF OUR RIGHT TO RECOVER FROM
OTHERS ENDORSEMENT - CALIFORNIA

We have the right to recover our payments from anyone liable for an injury covered by this policy.  We will not
enforce our right against the person or organization named in the Schedule.  (This agreement applies only to the
extent that you perform work under a written contract that requires you to obtain this agreement from us.)

You must maintain payroll records accurately segregating the remuneration of your employees while engaged in
the work described in the Schedule.

The additional premium for this endorsement shall be       % of the California workers' compensation premium
otherwise due on such remuneration.

SCHEDULE

Person or Organization Job Description

Any person or organization from whom you are required by written contract or agreement to
obtain this waiver of rights from us.
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CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)
5/30/2014 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.  THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVES OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to the 
terms and conditions of the policy, certain policies may require an endorsement.  A statement of this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER 
Aon Risk Insurance Services West, Inc. 
San Jose CA Office 
60 South Market Street 
Suite 1100 
San Jose, CA  95113 USA 

CONTACT Jenny Gremillion
NAME:
PHONE
(A/C, No, Ext): (408) 288-8000

FAX
(A/C, No): (408) 289-9021

EMAIL
ADDRESS: jenny.gremillion@aon.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A:   National Union Fire Insurance Co. of Pittsburgh PA 19445 
INSURED 
Obayashi Corporation 
Bay Park Plaza I 
577 Airport Boulevard, Suite 600 
Burlingame, CA  94010

INSURER B:   Granite State Insurance Company 23809 
INSURER C:   Tokio Marine & Nichido Fire Insurance Co. Ltd 12904
INSURER D:   AIG Specialty Insurance Company 26883
INSURER E:   Catlin Specialty Insurance Company 15989 
INSURER F:  

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MANY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES.  LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
LTR TYPE OF INSURANCE 

ADDL 
INSR 

SUBR 
WVD 

POLICY NUMBER POLICY EFFECTIVE
DATE (MM/DD/YYYY) 

POLICY EXPIRATION
DATE (MM/DD/YYYY) LIMITS 

A GENERAL LIABILITY 

 COMMERCIAL GENERAL LIABILITY 

CLAIMS MADE OCCUR 

    
   

GEN’L AGGREGATE LIMIT APPLIES PER: 

GL5142719 12/31/2013 12/31/2014 

EACH OCCURRENCE $ 1,000,000 
DAMAGE TO RENTED 
PREMISES (Ea occurrence) $ 100,000 
MED EXP (Any one person) $ 10,000 
PERSONAL & ADV INJURY $ 1,000,000 
GENERAL AGGREGATE $ 2,000,000 
PRODUCTS – COMP/OP AGG $ 2,000,000 

POLICY 
PRO- 
JECT LOC 

C AUTOMOBILE LIABILITY 
 ANY AUTO 
 ALL OWNED AUTOS 
 SCHEDULED AUTOS 
 HIRED AUTOS 
 NONOWNED AUTOS 
   

  CA640532304 12/31/2013 12/31/2014 

COMBINED SINGLE LIMIT 
(Ea Accident) $ 1,000,000 
BODILY INJURY (Per person) $
BODILY INJURY (Per accident) $
PROPERTY DAMAGE 
(Per accident) $

UMBRELLA LIAB OCCUR 
EXCESS LIAB CLAIMS-MADE

  BE020694490 12/31/2013 12/31/2014 

EACH OCCURRENCE $ 5,000,000  
AGGREGATE $ 5,000,000 

 DEDUCTIBLE 
 RETENTION

B WORKERS’ COMPENSATION AND 
EMPLOYERS’ LIABILITY Y/N 
ANY PROPRIETOR/PARTNER/EXECUTIVE N/A 
OFFICER/MEMBER EXCLUDED? 
If yes, describe under 
DESCRIPTION OF OPERATIONS below 

  WC015656200 12/31/2013 12/31/2014 

WC STATU- 
TORY LIMITS 

OTH-
ER

E.L. EACH ACCIDENT $ 1,000,000 
E.L. DISEASE – EA EMPLOYEE $ 1,000,000 
E.L. DISEASE – POLICY LIMIT $ 1,000,000 

D

E

Pollution Liability 

Professional Liability 

CPO14239426 

CPL984221214 

12/31/2013 

12/31/2013 

12/31/2014 

12/31/2014

Each Occurrence 
Aggregate 
Each Occurrence 
Aggregate 

$ 5,000,000 
$ 5,000,000 
$ 2,000,000 
$ 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required) 

Evidence of Insurance 

CERTIFICATE HOLDER CANCELLATION 

California Department of Transportation 
Division of Procurements and Contracts 
1727 30th Street 
Sacramento, CA 95816-7006 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH 
THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE

ACORD 25 (2009/09) © 1988-2009 ACORD CORPORATION.  All rights reserved.

ACORD
™

ACORD
™
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3. SAFETY PROGRAM

SECTION 3



GSB/Obayashi  JV 

SFOBB EAST SPAN MARINE FOUNDATION REMOVAL PROJECT  3SAFETY PROGRAM

[3.A] SAFETY RECORD FOR THE MOST RECENT THREE–YEAR (3-YEAR) 
PERIOD // (CAL-OSHA) OR (FOSHA) CITATIONS AND ASSESSED 
PENALTIES, ANY SERIOUS, WILLFUL OR REPEAT VIOLATIONS OF ITS 
SAFETY OR HEALTH REGULATIONS IN THE PAST FIVE (5) YEARS // 
RFQ SECTION 3.4.1.A

SAFETY METRICS & AWARDS 
Listed below are the most recent three-year period averages for 
experience modification rate, total recordable injury/illness rate and 
lost work rate. 

GOLDEN STATE BRIDGE SAFETY METRICS

Metric 2011 2012 2013 3 Year 
Average

EMR .70 .73 .98 .80

Total Recordable 
Injury/Illness Rate 14.94 26.85 4.69 15.49

Lost Work Rate 5.98 8.48 1.56 5.34

An effective safety program recognizes problems quickly and 
implements policies and procedures to address these problems. Early 
in 2012 GSB recognized an increase in injuries and lost work days. 
This very unusual spike in incident rate had not occurred in the history 
of GSB. GSB quickly responded to this problem and took corrective 
measures to reduce injuries thusly reducing lost work days. These 
measures greatly reduced the injuries and lost work days to rates 
below the industry averages for the remainder of 2012 and followed 
into 2013. Total Recordable Injury/Illness Rate and Lost Work Rate for 
2013 have been greatly reduced, which supports the effectiveness of 
the corrective measures GSB implemented.

Golden State Bridge has been recognized by Cal-OSHA through its 
Golden Gate Partnership Recognition for the following projects:

 » Mad River Bridge Project 2009
 » Foresthill Bridge Project 2012
 » Greenwood Creek Bridge Project 2012 & 2013

GSB has NOT been issued any Cal-OSHA or FOSHA citations 
or penalties for serious, willful or repeat violations in the past five 
years. GSB is not party to an alternative dispute resolution system as 
provided for in Labor Code 3201.5

GSB HAS BEEN RECOGNIZED 
BY CAL-OSHA THROUGH ITS

GOLDEN GATE PARTNERSHIP 
RECOGNITION FOR THE 
FOLLOWING PROJECTS:

Mad River Bridge Project

Foresthill Bridge Project

Greenwood Creek Bridge 
Project

3 | 1
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SFOBB EAST SPAN MARINE FOUNDATION REMOVAL PROJECT  3SAFETY PROGRAM

Aon Risk Solutions | Construction Services Group
60 South Market Street, Suite 1100 | San Jose, CA 95113
t +1.408.288.8000 | f +1.408.289.9021 | aon.com
Aon Risk Insurance Services West, Inc. | CA License #0363334

May 5, 2013

Mr. William G. Myers
Obayashi Corporation
577 Airport Blvd.
Suite 600
Burlingame, CA  94010
Re:  California Experience Modification

Dear Greg:

As we discussed your California workers compensation experience modification has been 
over 100 for the past three years and it is being driven by the only claim you have had since 
2008 with California payroll of $28,000,000 over that timeframe.

The 2011 mod was .96, 2012 was 1.29, 2013 was 1.26 and 2014 is 1.31.  The 2014 mod 
would be .70 without this claim.  The 2012 and 2013 experience modifications each would 
have been .72. This claim will drop out of the calculation on 12/31/14 and the mod will drop 
to .70+/-.

This claim is very unusual and rarely seen under a workers compensation policy.  Your 
employee was a “clerical employee” and part of a bid team from San Francisco that had 
traveled to Toronto to prepare and submit a project bid.  Just prior to the bid the employee 
sustained a fatal heart attack at night in his sleep at the hotel where the team was staying.  
Because he was away on business for the company it was a compensable claim and 
California workers compensation death benefits were paid to his widow.  Had this occurred 
at home it would not have been compensable under workers compensation.

Please let us know if you have any questions.

Very truly yours,

Richard S. Svec

Aon Risk Solutions | Construction Services Group
60 South Market Street, Suite 1100 | San Jose, CA 95113
t +1.408.288.8000 | f +1.408.289.9021 | aon.com
Aon Risk Insurance Services West, Inc. | CA License #0363334

May 5, 2013

Mr. William G. Myers
Obayashi Corporation
577 Airport Blvd.
Suite 600
Burlingame, CA  94010
Re:  California Experience Modification

Dear Greg:

As we discussed your California workers compensation experience modification has been 
over 100 for the past three years and it is being driven by the only claim you have had since 
2008 with California payroll of $28,000,000 over that timeframe.

The 2011 mod was .96, 2012 was 1.29, 2013 was 1.26 and 2014 is 1.31.  The 2014 mod 
would be .70 without this claim.  The 2012 and 2013 experience modifications each would 
have been .72. This claim will drop out of the calculation on 12/31/14 and the mod will drop 
to .70+/-.

This claim is very unusual and rarely seen under a workers compensation policy.  Your 
employee was a “clerical employee” and part of a bid team from San Francisco that had 
traveled to Toronto to prepare and submit a project bid.  Just prior to the bid the employee 
sustained a fatal heart attack at night in his sleep at the hotel where the team was staying.  
Because he was away on business for the company it was a compensable claim and 
California workers compensation death benefits were paid to his widow.  Had this occurred 
at home it would not have been compensable under workers compensation.

Please let us know if you have any questions.

Very truly yours,

Richard S. Svec

OBAYASHI CORPORATION SAFETY METRICS

Metric 2011 2012 2013 3 Year 
Average

EMR .96 1.29 1.26 1.17
Total 
Recordable 
Injury/Illness 
Rate

3.65 3.33 2.77 3.25

Lost Work Rate 0.00 0.00 0.92 .31

Please review the letter below from AON explaining 
the unusual circumstances pertaining to the reported 
EMR. Other than the one unusual instance of an 
employee’s untimely death during his sleep, Obayashi 
Corporation has a very impressive safety record. 
Obayashi Corporation takes safety very seriously and 
achieves better than average results from our safety 
program.
 
Obayashi Corporation has NOT been issued any 
Cal-OSHA or FOSHA citations or penalties for 
serious, willful or repeat violations in the past five years. 
Obayashi is not party to an alternative dispute resolution 
system as provided for in Labor Code 3201.5

... it is being driven by 
the only claim you have 
had since 2008... The 
2014 mod would be 
.70 without this claim. 
The 2012 and 2013 
experience modifications 
each would have been 
.72. This claim will drop 
out of the calculation on 
12/31/14 and the mod 
will drop to .70+/-. This 
claim is very unusual 
and rarely seen under a 
workers compensation 
policy. 
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[3.B] PROPOSER DEMONSTRATES AN UNDERSTANDING OF AN 
EFFECTIVE SAFETY PROGRAM // RFQ SECTION 3.4.1.B

SAFETY APPROACH & PHILOSOPHY
Golden State Bridge/Obayashi Corp. JV (GOJV) has safety at the 
apex of our organization. GOJV will provide the tools, education 
and training so our employees can work safely and productively. It is 
important that all employees return to their families every day, safe 
and injury free.

Golden State Bridge and Obayashi Corp. both consider safety to be the 
most important factor on any project. Our workforce, visitors or the 
public are never to be put at risk. GOJV’s policy is: 

 » Safety and health are shared responsibilities at the jobsite. 
Everyone, from top managers to craft employees, takes 
ownership of his or her own safety and that of co-workers.

 »  It is the responsibility of all employees to spot hazards and 
correct or report them immediately.

 »  Hazards are to be eliminated. If a hazard cannot be eliminated, 
it is to be reduced and controlled through engineering, 
administrative controls and the use of personal protective 
equipment.

 »  All employees are to be trained in safe practices and hazard 
communications.

 »  A condition of employment is that each employee agrees to 
work in a safe manner. 

Safety requires continual review and improvement. Safety must be 
in a mode of perpetual re-invention or it goes stale. When a safety 
program becomes complacent, it is taken for granted and that is 
when accidents happen. Safety must be constantly infused with new 
energy and innovative methods to communicate safe practices. Also, 
craft employees practicing safety on a daily basis like to have their 
knowledge and experience heard. Drawing on their knowledge and 
experience improves “buy in” of the program by the employees. 
Continually reinventing how safety is communicated keeps employees’ 
interest and attention levels high. 
 
 
 

IN 2012, OBAYASHI 
RECEIVED TWO AWARDS 

FOR EXCELLENCE FOR 
PROJECT OFFICES WITH 

EXCEPTIONAL AND 
EXEMPLARY HEALTH AND 
SAFETY BY THE MINISTER 
OF HEALTH, LABOUR AND 

WELFARE.
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SAFETY STAFF & ORGANIZATION
Marvin Underwood will be assigned as the Safety Director for 
GOJV. Marvin has more than 38 years’ experience managing and 
directing health and safety on heavy civil construction projects. His 
experience includes a wide array of heavy civil tunnel, bridge, marine, 
highway, light rail and building projects. He has also been part of 
five successful CMGC projects. His CMGC experience, combined 
with his technical and practical knowledge, brings strength to 
GOJV’s safety program. During preconstruction Marvin will review 
the contract documents with an eye on hazards and safe operations. 
During construction he will provide overall management of the safety 
program.

Under Marvin’s guidance, Site Safety Manager David Blohm will 
implement and enforce GOJV’s site-specific safety plans. Dave 
has practical construction field knowledge acquired through the 
building trades early in his career. This craft experience, combined 
with his continued education in safety, will make it easy for Dave 
to communicate safety to GOJV employees. He will be primarily 
responsible for day-to-day safety during construction. During 
the preconstruction Dave will work with Marvin, review the 
contract documents for hazards, and manage the safety during the 
demonstration projects.

To reinforce our safety program, Ken Tully, Blasting Specialist, 
of Contract Drilling & Blasting (CDB) will provide safety plans, 
procedures and training for our workforce to ensure safe operations 
during controlled blasting work. Ken has 30 years’ experience in the 
blasting industry, including significant underwater controlled blasting 
experience. He will personally monitor the drilling of all the core 
holes, loading of explosives, pre- and post-blast surveys and all other 
aspects of controlled blasting. He will be our liaison with Cal OSHA 
during review of GOJV’s blast plan, and will lead our pre- and post-
blast meetings. 

GOJV will train all employees to work safe and incorporate their 
training in daily operations. All work tasks will be carefully planned 
BEFORE physical work begins. Key components of this planning 
are risk analysis and safety protection such as: appropriate personal 
protective equipment required for the operation (fall protection, 
gloves, respirators, personal floatation device, etc.), correct rigging for 
hoisting, and other requirements. Before work begins each day, safety 
for the days’ operations will be reviewed and equipment to be used 
checked. Our goal will be to send all employees home from work at 
the end of each day in a condition better than they came to work that 
morning. 

 
MARVIN UNDERWOOD

Safety Director

 » 38 Years of Heavy 
Civil Construction 
Experience

 » Certified Safety  
Professional

 » Extensive CMGC  
Contract Background

 » Developed and 
Implemented a 
Number of Successful 
Safety Programs for 
Bridge and Marine 
Projects

 
DAVID BLOHM

Site Safety Manager

 » 32 Years of Heavy 
Civil Construction 
Experience

 » Practical Construction 
Field Knowledge 
Acquired Through the 
Building Trades

 » Developed and 
Implemented a 
Number of Successful 
Safety Programs for 
Bridge and Marine 
Projects
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WORKER SAFETY PROGRAM 
Project Manager Masashi Kojima will have overall responsibility for our safe 
performance on the project, but Safety Director Marvin Underwood, who 
will report directly to Masashi, will develop, establish and maintain the safety 
program. Our Project Safety Team, as described below, will be responsible for 
the day to day safe operations and will report progress and issues to Marvin 
and Masashi. All members have full authority to “stop work” any time a safety 
issue or hazard warrants.  

All GOJV managers, engineers, superintendents and foreman will be required 
to complete the OSHA 30 Training Program. 

PHASE 1 // PRECONSTRUCTION

During the design phase GOJV Safety Director Marvin Underwood, Site 
Safety Manager David Blohm, Controlled Blasting Specialist Ken Tully 
and Demolition Manager Will Reames will be consulted as to any perceived 
hazards or risks and methods to mitigate those identified. Since these 
professionals will oversee safety during construction, collaboration during 
the design phase will provide a complete understanding of the project during 
construction, which will enable safer work operations. During design, all 
aspects of the work will be reviewed for safety and hazard mitigation. 
Potential risk areas include:

 » Controlled Blasting
 » Marine Operations
 » Concrete Demolition
 » Underwater Diving
 » Maritime Vessel Traffic
 » Flame Cutting and Welding

 » Maintenance of Traffic 
 » Weather and Bay Water  

Conditions
 » Rigging and Hoisting Both on 

Land and Over Water
 » Third Party Facilities Such as 

BART, EBMUD and Others

& 

GOALS
 &
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SAFETY 
STAFF

CALTRANS

CONSTRUCTION  
TEAM

SUBCONSULTANTS & 
SUBCONTRACTORS
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The design will be developed with a focus on 
protection of all employees, subcontractors, and 
visitors  during construction; communicating safety 
procedures to the maritime vessels and protecting the 
traveling public. The schedule developed during design 
will address weather related safety issues such as high 
winds, rough water conditions, heat and cold, and other 
weather conditions that may impact safety.

Before any physical work begins on the project, a 
Safety Team consisting of:

 » Site Safety Manager, David Blohm
 » Demolition Manager, Will Reames
 » Controlled Blasting Specialist, Ken Tully
 » Demolition Superintendent, Joe Fechtner

January 2011   to   May 2013
256,520 Man Hours

will define goals for the safety program and establish metrics to reach the goals. This team will be responsible 
for the success of the site safety program. The Safety Team will meet no less than once every three months to 
review the safety program and compare the safety goals against our actual performance. The team will review 
the effectiveness of the program and make any revisions that may be required. Once every six months, the 
team will host a safety BBQ, inviting:

 »  GOJV Employees
 »  Caltrans Representatives

 »  GOJV Consultants
 »  GOJV Subcontractors

 » Appropriate Project  
Stakeholders

This BBQ will be a forum for all attendees to discuss our overall safety program. All invitees will be 
expected to participate in the event and provide constructive feedback. Safety achievements and goals 
reached will be recognized with the presentation of awards. The goal of the event will be to draw on the 
knowledge and experience of all persons to sustain or improve project safety.

Any time the Safety Team feels that safety on the project is tending in the wrong direction or a serious 
incident has occurred, a “Safety Stand Down” will be enforced. A “Safety Stand Down” stops all work on 
the project and crews are gathered to communicate why work has stopped and what corrective actions are 
going to be implemented. “Safety Stand Downs” are proven effective in communicating to all personnel on 
the project that something is wrong. It is an extreme reaction, but gets the attention of everyone, from the 
craft to executive level.  

SAFETY LEADERSHIP AWARD PRESENTED TO 
OBAYASHI FOR NO LOST WORK DAYS OVER 256,520 
MAN HOURS BY MWH CONSTRUCTORS
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PHASE 2 // CONSTRUCTION

Prior to beginning work, GOJV Demolition Manager Will 
Reames will initiate and chair weekly project progress 
meetings with the Department and stakeholders. The goal 
of the meeting will be to communicate the overall project 
status. An agenda will be prepared for each meeting outlining 
progress of construction, upcoming work, critical issues, 
safety, environmental, submittals, RFI’s and other agreed 
items. The safety agenda item will communicate safe 
operations for upcoming work, future training, review of 
incidents and open safety topics. A three-week schedule 
of upcoming construction activities will be provided. This 
schedule will provide an opportunity for all parties to review 
upcoming work and confirm planned safety practices for the 
work.

Prior to beginning physical work, each stage of the demonstration projects and construction phases will 
be scheduled and planned. All facets of the work will be reviewed including the safety exposures and 
safe practices to be utilized. Site-specific safety plans will be developed to incorporate safety and training 
in every operation. This planning will be done in collaboration with designers, constructors and the 
Department.

Before a daily work operation commences, the operation will be planned and safe practices reviewed. If 
special training or safety measures are required, these will be completed or secured before the operation 
proceeds. Safety practices will be reviewed weekly with the employees and revised as conditions require.

GOJV will take pride in ensuring a safe and productive environment for our employees, subcontractors, 
the Department and stakeholders. While all employees are required to work safely, these employees also 
have input and are part of the safety process. GOJV will provide all of the training, support and tools so all 
employees return home to their families injury-free every day.

GOJV WILL CREATE 
AN AMENABLE WORK 
ENVIRONMENT WHERE 
EVERY ONE OF OUR 
ASSOCIATES CAN WORK 
SAFELY AND WITH PEACE  
OF MIND.
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MARVIN UNDERWOOD
SAFETY DIRECTOR

CAREER HISTORY
Marvin is assigned to Obayashi Corporation’s North American Heavy/
Civil Operations. His responsibilities include overall administration of 
the company safety program, development of safety and health-related 
programs for projects and specific job sites, maintenance and update of safety 
programs with new industry developments and government regulations, direct 
supervision of job site safety personnel assigned to solo and sponsored joint 
venture (JV) projects, and coordination with our partners’ risk and safety 
personnel on non-sponsored JV projects.
 
Prior to joining Obayashi, Marvin held the following safety management 
positions:

 » Regional Safety and Explosives Compliance Officer, (1990 to 92) 
for the Logging Division in Duncan, OK of Halliburton Company; 
Houston, TX

 » Corporate Safety and Security Director, (1993 to 2000) for J.F. Shea 
Co, Inc.; Walnut, CA

 » Division Safety Manager, (1987 to 90) Vann Systems; Houston, TX 
 » Regional Safety Manager, (1984 to 87) Halliburton Services; Duncan, 

OK 
 » Division Safety Manager, (1979 to 84) Industrial Services Division; 

Duncan, OK 
 » Materials and Safety Coordinator, (1975 to 79) Shreveport, LA 

Marvin also was Safety Manager (1/12 to 10/12) for AECOM; Indianapolis, 
IN. As Construction Manager, he provided safety oversight for Citizen’s 
Energy Group (project owner) on the Deep Rock Tunnel Project ($179 
million). 
 
 
 
 
 
 
 

 

YEARS OF 
EXPERIENCE: 

38 YEARS
LICENSING/
REGISTRATIONS

 » ASSE Certified 
Safety Professional 
#21444

EDUCATION 

 » B.S., Business 
Administration, St. 
Joseph College, St. 
Joseph, MO
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RELEVANT PROJECT EXPERIENCE WITH OBAYASHI: 

1
COLORADO RIVER BRIDGE – 
HOOVER DAM BYPASS 
BETWEEN CLARK COUNTY, 
NEVADA AND MOHAVE COUNTY, 
ARIZONA

SAFETY 
OVERSIGHT

 

$114,000,000 % 20% 1/2005-10/2010

 
OWNERS CONTACT INFORMATION

Ed Hammontree T. 720.963.3724

E. ed.hammontree@dot.gov # DTFH68-05-C-00005

PROJECT DESCRIPTION

A 1,905-foot long, open-spandrel concrete arch bridge, which was built in 
the Black Canyon 890’ over the Colorado River and 1,500 feet downstream 
from Hoover Dam. The bridge has four 4 lanes (two each way), and a 
pedestrian walkway. The span across the canyon has two concrete arches 
that were supported by a temporary stay cable bridge system until the arches 
were connected at the center. Recognized by The American Public Works 
Association as one of its projects of the year.  

1

2

2
1-70 TWIN TUNNELS 
WIDENING 
WEST OF DENVER, CO

SAFETY  
OVERSIGHT

OWNERS CONTACT

Benjamin Acimovic
T. 720.951.6151
E. Benjamin.Acimovic@state.co.us
# CP-1, IM 0703-383

 

$60,100,000 % 20% 12/2012 - 12/2013

PROJECT DESCRIPTION
This CMGC contract is for preconstruction services and construction to improve safety, mobility and travel 
time along I-70 at Idaho Springs, CO, in the mountains 30 miles west of Denver. It consists of the addition 
of a third eastbound lane, widening of the 800’ long eastbound arch tunnel by blasting, flattening of a sharp 
curve and installation of retaining walls along the river, preparing a traffic diversion and a creek crossing, 
reconstructing a chain station facility, and completing a final realignment of the frontage road.  
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3 NANCY CREEK TUNNEL 
ATLANTA, GA 

SAFETY 
OVERSIGHT

 

$131,576,006 % 20% 7/2002 - 12/2005

 
OWNERS CONTACT INFORMATION

Ade Abon T. 415.923.2284

E. aabon@atlantaga.gov # FC-7377-01

PROJECT DESCRIPTION

This project was designed to collect, store and convey 100 million gallons 
of wastewater collected along the Nancy Creek drainage from Johnson Ferry 
Road in the northeast of Atlanta back to the RM Clayton Water Treatment 
Plant. Originally designed as a cut and cover trench with force mains and 
retention storage tanks, strong public opposition from the affluent Nancy 
Creek residential area led to redesign as a large-diameter CSO storage tunnel.  
This project included drill and blast operations. 

4
SILVER LAKE RESERVOIR COMPLEX 
STORAGE REPLACEMENT

LOS ANGELES, CA 
SAFETY 

OWNERS CONTACT

Stephan D. Tucker
Manager of Project & 
Construction Management
T. 213.367.1228
E. Stephan.Tucker@
LADWP.com

 

$230,000,000 % 20% 1/2012 - CURRENT

 
PROJECT DESCRIPTION

This Construction Manager-at Risk (CM-at-Risk) project consists of facilities to be constructed include two 
concrete reservoirs, 40 feet deep, that will have a combined 110 million gallon storage capacity (the east 
reservoir is 56 mg, west one is 54mg) and be covered over with 3 feet of soil and native vegetation. A four-
megawatt hydroelectric power plant and 250 cfs flow regulating station will provide electricity to power this 
facility and also contribute to the grid. A trunk pipeline, 96” diameter by 6,600 feet long, partially in a 3,200 
foot long by 16’ diameter mined tunnel, will connect the new reservoirs and hydroelectric station to the 
existing RSC system and bypass the two open reservoirs.

3

4
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5
WEST CSO STORAGE TUNNELS & 
PUMPING STATION 
ATLANTA, GA 

SAFETY 
OVERSIGHT

 

$210,231,000 % 20% 6/2004-12/2008

 
 
OWNERS CONTACT INFORMATION

Ade Abon T. 415.923.2284

E. aabon@atlantaga.gov # FC-7646-03, A&B

PROJECT DESCRIPTION

Contract A included the Clear Creek Tunnel, a TBM bored tunnel in rock, 
20,500’ long by 27’ diameter, running between the Rockdale and Clear Creek 
shafts, and intersecting with the Tanyard Vent shaft. All tunnels will have a 
partial cast-in-place concrete final lining. The Tanyard shaft is 28’ diameter: 
the first 30’ was excavated conventionally and supported with secant pile; the 
other 125’ was drill and blast. The Rockdale shaft is 310’ deep by 47’ diameter 
(40’ diameter finished): the first 20’ was excavated conventionally and 
supported with ribs and boards; the other 290’ was drill and blast. The Clear 
Creek shaft is 165’ deep by 47’ diameter (40’ diameter finished): the first 30’ 
was excavated conventionally and supported with sheet pile; the other 135’ 
was drill and blast. 

Contract B included the North Avenue Tunnel, a 22,600’ long by 27’ diameter 
bored TBM tunnel in rock between the North Avenue Shaft and the shaft at 
the R.M. Clayton WWTP site. It intersects the overflow shaft, 28’ in diameter, 
where the first 60’ was excavated conventionally and supported with sheet 
pile and the remaining 85’ was drill and blast. The North Avenue shaft is 
225’ deep by 47’ diameter (40’ diameter finished): the first 35’ was excavated 
conventionally and supported with sheet pile; the other 190’ was drill and 
blast. The R.M. Clayton shaft is 210’ deep by 47’ diameter (40’ diameter 
finished): the first 75’ was excavated conventionally and supported with ribs 
and boards; the other 135’ was drill and blast. The project also includes an 
emergency overflow shaft and channel, and an 85 mgd submersible-type 
pumping station. The tunnels will be bored with two TBMs concurrently, 
and will be partial concrete lined to a final diameter of 24’. There are 10 total 
shafts with depths from 140’ to 310’. All major shafts were built using top-
down construction techniques.

5

5

5
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DAVID BLOHM
SITE SAFETY MANAGER, GOLDEN STATE BRIDGE

CAREER HISTORY
David Blohm is the Safety Manager for Golden State Bridge (GSB). He 
is responsible for the overall safety training, monitoring and reporting for 
the company. Dave visits all of GSB jobsites working with the managers, 
superintendents and craft persons regarding safety. Dave has an excellent 
relationship with the craft personnel. His personal experience with working 
in the trades provides the understanding of safety from the workers point of 
view. All of the craft people on the projects respect Dave’s knowledge and 
experience.  

YEARS OF 
EXPERIENCE: 

32 YEARS
EDUCATION 

 » U. C San Diego – 
Health & Safety, 
Contra Costa College 
– Non-Destructive 
Testing

While working for GSB, Dave has managed the safety on the following operations:

 » Large Driven Steel Piles 
(84” Diameter)

 » Working Over Water
 » Concrete Bridge Demolition

 » Elevated Structural Steel 
(750’ Over Canyon)

 » Cofferdams (Up 35’ Deep 
Within Water)

 » Structural Steel Welding
 » Large Diameter Drilled 

Shafts

All of these high risk operations were executed in a safe and 
productive manner.

David Blohm began his career as an apprentice welder/pile 
driver. From 1982 to 1988 Dave worked on various heavy civil 
construction projects as a tradesman. Projects he worked on 
included wharf construction, bridge shoring, structural steel 
erection, marine construction, and driven piles. On every project he 
was responsible for the safety of himself and other crew members.

In 1988, Dave began  work as a machinist/welder at Container Care. During his employment with Container 
Care, Dave was trained in a quality control driven environment. This training in quality control strengthened 
his quality control education and safety knowledge.

By 1995, Dave’s training led him to full time quality control with Consolidated Engineering Laboratories. 
Dave’s responsibilities in quality control expanded and was responsible for projects throughout Northern 
California. 

In 2008 Dave joined Golden State Bridge as the Safety Manager. Since joining GSB, he has concentrated on 
educating the GSB work force in safe work practices and evaluating each jobsite for injury prevention. Dave 
schedules Cal-OSHA Consultations on a regular basis. Through Dave’s leadership, GSB has earned Golden 
Gate Partnership Recognitions awarded by Cal-OSHA.  

3 | 12
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[4.A.] A BRIEF NARRATIVE SUMMARY OF EACH FIRM’S CAPABILITY AND 
CAPACITY // FORM B, PROJECT DESCRIPTION RFQ SECTION 3.5.A & B 

The Golden State Bridge (GSB) and Obayashi Corporation joint 
venture (GOJV) combines the bridge construction experience of GSB 
with the construction manager/general contractor (CMGC) heavy civil 
experience of Obayashi.

GSB and Obayashi employees on the GOJV team have excellent 
working relationships extending back 20 or more years.  Our 
companies’ approach to planning, safety, work execution and 
client relations align.  We have been looking for opportunities to 
bid as partners for over a year and this phase of the SFOBB East 
Bay Demolition Project is a project tailored to our complementary 
strengths.

Our other team members’ specialties enhance our performance 
capacity. Controlled Drilling and Blasting, LLC, our controlled 
blasting subcontractor, possesses the expertise critical to this 
key aspect of the project. WRA Environmental Consultants, our 
environmental/permit subcontractor, brings the ability to help the 
Department secure and/or amend permits, as well as the experience 
and skills needed to protect the environment while work at the piers 
is underway.  Solem & Associates, our public relations consultant, 
provides the Bay Area-based public information background required 
to explain the project to local communities and sustain public support 
while the demolition proceeds.

More detailed information on the GOJV partners and other team 
members is presented below.

Floating Marine Equipment - Carquinez Bridge Fender Replacement

Transbay Terminal CMGC
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[4.A.] A BRIEF 
NARRATIVE SUMMARY 
OF EACH FIRM’S 
CAPABILITY AND 
CAPACITY // FORM B, 
PROJECT DESCRIPTION 
RFQ SECTION 3.5.A & B 

GOLDEN STATE BRIDGE
MAJOR PARTICIPANT

ABOUT
Golden State Bridge (GSB) was founded by David Riccitiello (BSCE and 
CA RE #41069) in 2004. GSB is a California Licensed General Engineering 
Contractor, License #851187 Class A, B, and Hazardous Substance Removal 
Certification. Dave has over 30 years of experience work in the San Francisco 
Bay and on the all of the bridges which span the bay. Dave’s engineering 
background and entrepreneurial spirit provides the vision and leadership on 
all of the challenging projects GSB constructs. These skills have proven to 
be beneficial on projects such as the demolition and replacement of 10-Mile 
River Bridge near Mendocino, demolition and redesign and construction of 
the marine fenders on the Carquinez Bridge, demolition and replacement of 
Mad River Bridge in Eureka, demolition and construction of Hwy 44 Bridges 
over the Sacramento River in Redding, and numerous other major heavy civil 
construction projects throughout northern California.

Dave has built a strong team of construction managers, engineers and trades 
persons that have the technical knowledge and construction experience 
to deliver a safe, environmentally responsible, cost effective and publicly 
appreciated project such as this. GSB knows it will deliver a successful 
completion to the replacement of the SFOBB that began its journey on 
October 17th, 1989 with the Loma Prieta Earthquake. 

In addition to the long history of GSB performing bridge work in the San 
Francisco Bay, GSB has constructed many of the recent major bridge projects 
along the Northern California Coast and inland. These projects required 
innovative approaches to the work as each project poses different challenges. 
Most of the projects required over water access in the form of trestles, 
barges or suspended platforms. Some of the projects required very unique 
equipment such as one of the largest diesel pile hammers in North America. 
GSB employs several California Registered Engineers that design innovative 
solutions to all projects. Designs for trestles, temporary supports, platforms, 
support of excavation, bubble curtains and other project requirements are 
performed in-house. 

Safety is always the top priority to GSB executives and employees. Everyone 
at GSB manages the work such that employees, traveling public and Owners’ 
employees are safeguarded against accidents or injury. GSB has an active 
safety program headed by Manager of Safety David Blohm. David progressed 
from construction tradesman to Manager of Safety and brings practical 
experience and knowledge to the safety program. David builds strong 

SINCE 2004, GSB HAS 
COMPLETED OVER 

50 CALTRANS 
CONTRACTS TOTALING 

$318 M

ALL GSB 
EMPLOYEES  
HAVE PERFORMED  

WORK THROUGHOUT 
THEIR CAREERS IN  

CALTRANS 
DISTRICT 4 
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relationships with the Owners representatives and the construction trades in 
order to effectively communicate safety procedures and concerns. 

Cal-OSHA has recognized GSB by awarding it the Golden Gate Partnership 
Award in 2009 and two in 2012. 

GSB is very familiar with the requirements and restrictions of working in 
environmentally sensitive areas. Most of GSB’s projects have been within 
or adjacent to sensitive waterways with migratory fish restrictions which 
affected work windows and operation impacts. GSB has designed and 
constructed bubble curtain attenuation systems to mitigate the effect of pile 
driving on aquatic species. GSB understands and respects the requirements of 
environmental protections and works diligently to enforce those protections, 
and always employs best management practices during construction. GSB 
adheres to local, State and Federal regulations. 

GSB partners all of its construction projects. GSB finds that partnering brings 
all of the stakeholders in the project to work towards the shared goal of a 
successful project. GSB has received Partnering Awards for the following 
projects:

 » Ten Mile River Bridge / Caltrans Partnering Award three  
Consecutive Years

 » Pit River Bridge / Caltrans Gold Partnering Award
 » Mad River Bridge / Caltrans Partnering Award four Consecutive Years
 » Rain Rocks Rock Shed and Bridge / Partnering Success in Motion Gold 

Award 2013

GSB has a solid reputation of completed projects on time without claims, 
disputes or litigation.

GSB has also been recognized by various agencies and publications for 
the excellence and complexity of the projects they construct. Awards and 
recognition GSB has received are:

 » Ten Mile River Bridge / 2010 Caltrans Excellence in Transportation
 » Hwy 44 Dana to Downtown / 2011 Caltrans Excellence in  

Transportation
 » Mary Avenue Bicycle-Cable Stay Footbridge / City of Cupertino  

Excellence in Construction
 » Tower Bridge – California Construction Magazine Best of 2008

GSB always meets or exceeds the DVBE, SBE, and DBE commitments 
established for the contracts it constructs. In addition, GSB is an active 
participant in Mentor-Protégé programs benefiting DVBE, SBE and DBE 
firms with great success. 
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Form B
PROJECT DESCRIPTION

Name of Proposer: GSB/Obayashi JV
Instructions for Form completion:  Form B is limited to a maximum of 3 pages for each 
completed project.

Name of Firm: Golden State Bridge, Inc.

Project Role: General Contractor
Principal Participant: YES Designer: NA

Years of Experience (provide length of activity as it relates to the following three elements):
Roads/Streets:  9 Bridges/Structures: 9 Utility Relocations:  9
Project Name, Location, and Nature of Work for Which Company Was Responsible:
Project Name: Carquinez Bridge Timber Fender Replacement Piers 2 & 3
Location: Vallejo, CA
Golden State Bridge (GSB) was the general contractor responsible for the complete project. 
GSB self-performed the following: marine access, removal of existing fenders, furnish & drive 
pipe pile, construct concrete fender system, furnish & install rubber bumpers and overall 
project management and organization.
Provide Project Description and Describe Site Conditions:

This project is located at Piers 2 & 3 of the Carquinez Bridge near Vallejo, CA. The work 
involved the removal and replacement of the existing fender system with a cast-in-place fender 
system supported on driven piles.
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Experience from this project that GSB brings to the SFOBB East Span Foundation 
Demolition Project:

• Innovation-GSB in collaboration with Caltrans and NRV designed an innovative 
solution that resolved the cast-in-place concrete issue. 

• Complexity-Complex project with difficult access, environmental sensitive 
location, maintenance of traffic and substantial risk. Working in a marine 
environment requires precise planning and organization.

• Quality-GSB worked with Caltrans through a redesign to improve the quality of the 
completed project.

• Safety-The project had high safety risk which was mitigated through awareness, 
pre-planning and training.

• Environmental Stewardship – Extensive permit requirements such as USCOE, 
SFBCDC CARWQCB, NMFS, USF&WS, USCG.

• Success in achieving small business goals-GSB exceeded the contract goals for 
DVBE. GSB always meets or exceeds the contract goals and will do the same for 
the SFOBB project.

Early in the project it was determined that the cast-in-place fender system was not 
constructible as designed. Portions of the new structure were found to be impacted by the bay 
waters during high tide. This posed a quality problem for the concrete and rebar so it was 
agreed that this portion of the fender system be redesigned. 

Golden State Bridge (GSB) worked with Caltrans design in engineering a precast concrete 
fender system that could be assembled during low tide and not be impacted by high tide. GSB 
hired Robert Valentine of NRV Consulting to provide a design for Caltrans to review and 
approve. GSB and Mr. Valentine worked closely with Caltrans on the design in order to keep 
the scope within the original bid prices and schedule. The goal was to utilize as much of the 
original design and engineer a method to construct the portions within the tidal influence so 
that this area would not be impacted by the tide. The new design provided for precast member 
sections that extended above the high tide level and the remaining portions of the concrete 
fenders to be cast-in-place above the high water mark. A no cost change order was issued for
this work and the project was completed within the original contract duration.

The following risks were identified and mitigated during construction: cast-in-place members 
being submerged during high tide, marine access, extreme currents through the Carquinez 
Strait, working over water, ship traffic within the waterway, and environmental compliance. 
All of these risks were identified and mitigated through thorough planning and organization. 
The project was completed without any of these risks becoming an issue.

The existing fender system was removed prior to installing the new 28” diameter concrete 
filled steel pipe pile. A barge equipped with a crane, auger system and pile driving hammer 
system was utilized for the pile installation. The crane mounted auger pre-drilled holes at each 
pile location. The pipe piles, with closed ends, were then driven to the specified tip elevation.

4 | 5



Department of Transportation Request for Qualifications
SFOBB East Span Foundation Removal

040135CM

Environmental requirements included the protection of migratory birds, anadromous fish, and 
other species. Any dredging activities were prohibited between December 1 and March 1 of 
any year. Work was planned so as to be completed outside this window. The project was 
completed without an environmental incident.

Safety is always a concern, particularly when working over water. When working over the 
water all employees were equipped with protective floatation devices. Also the hoisting of 
tools and materials from barges requires additional safety analysis and precautions. GSB 
approaches safety on every project by making all employees aware of the safety hazards and 
training them as to the best safety practices. Safety was closely monitored and training 
administered by GSB Director of Safety, David Blohm. 

This project has many similar aspects to the SFOBB East Span Foundation Demolition Project. 
The original project schedule was not impacted by the redesign as it was completed a month 
early. 

This project was completed with no claims and no DRB rulings.
Name of Client (Owner/Agency, Contractor, etc.):
State of California, Department of Transportation
Address: 1727 30th Street, Sacramento, CA 95816
Contact Name: Asghar Rezaei, R.E. Telephone: (925) 602-9023
Owner’s Project or Contract No.: 04-049074 Fax No: (925) 602-9091
Contract Value (US$): $16,888,170 Final Value (US$): $17,530,036
Percent of Total Work Performed by Company: 100% Commencement Date: 04/30/2012
Planned Completion Date: 5/01/2013 Actual Completion Date: 03/13/2013
Amount of Claims: None Any Litigation?  Yes ____  No X
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Form B
PROJECT DESCRIPTION

Name of Proposer: GSB/Obayashi JV

Instructions for Form completion:  Form B is limited to a maximum of 3 pages for each completed 
project.

Name of Firm: Golden State Bridge, Inc.

Project Role: General Contractor
Principal Participant:  YES              Designer:  NA           

Years of Experience (provide length of activity as it relates to the following three elements):
Roads/Streets: 9           Bridges/Structures:  9           Utility Relocations:   9
Project Name, Location, and Nature of Work for Which Company Was Responsible:
Project Name: Replace Bridge Over 10 Mile River
Location: Fort Bragg, CA
Golden State Bridge (GSB) was the general contractor responsible for the complete project. 
GSB self-performed the following: bridge foundation piles, bridge structural concrete, bridge 
demolition, traffic control and maintenance, architectural concrete, support of excavation, 
cofferdams, trestles and overall project management and organization.

Provide Project Description and Describe Site Conditions:
This project is located along Hwy 1 over the 10 Mile River near Fort Bragg, CA. The work 
involved the construction of a new post tensioned concrete box girder bridge over 10 Mile 
River and the subsequent removal of the existing bridge. The new bridge has eight spans and a 
total length of 1480’ and a width of 55’.
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Experience from this project that GSB brings to the SFOBB East Span Foundation 
Demolition Project:

• Innovation-Trestle, cofferdam, controlled demolition and bubble curtains were all 
innovations employed on this project. All of these tools will be brought to the 
SFOBB project.

• Partnering-Partnering provided a road map for the success of the project. This was 
recognized by the partnering award received.

• Quality-The quality of this project earned an award for “Excellence in 
Transportation”. The same elements that earned this award will be utilized on the 
SFOBB project.

• Safety-This project had many safety challenges, amplified by working over water. 
The project concluded with an excellent safety record. 

• Environmental Stewardship-GSB understands the importance of environmental 
stewardship, which was employed on this project. GSB brings experience working 
with USCOE, CA Dept F&G, NMFS, USF&WS, Coastal Commission, and other 
environmental agencies.

• Success in achieving small business goals-GSB exceeded the contract goals for 
SBE and DBE. GSB always meets or exceeds the contract goals and will do the 
same for the SFOBB project.

Access had to be established across the river in order to construct the new bridge. A design 
of steel trestle was constructed for cranes, concrete pumps, forklifts and personnel to access the 
work. This trestle spanned 1,400’ across the width of the river and included extensions at each 
bent location. Cofferdams were constructed at each bent for the construction of the foundation 
pile, footing and column. These sheet pile cofferdams were 25’ deep, 30’ wide and 50’ long. 
Once dewatered, foundation piles, bent footing and column were constructed within the 
cofferdam. 

During construction, traffic was maintained on the existing bridge. Once the new bridge 
was completed, traffic was switched onto the new bridge and the old bridge was removed.

Falsework for the bridge construction was designed by GSB and involved driving 
temporary pile in the river for the falsework foundation. The falsework had to accommodate 
the super-elevated curve of the bridge and the varying depth superstructure. Once the 
superstructure was completed, the falsework was completely removed from the river. After 
traffic was switched on to the new bridge, the falsework and trestle were relocated to the 
existing bridge to provide access and debris containment during the demolition of the existing 
bridge. Cofferdams were installed at each of the existing bent locations so that the columns and 
footings could be removed.

This project faced many risks such as: working within a river subject to tidal fluctuations
and floods, constructing access and cofferdams within a major coastal river, stringent 
environmental compliance, constructing drilled shafts in the river, limited work windows 
within the river, risk of tsunami, and working in a remote location.
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In order to mitigate risk and meet the challenges of this project, GSB employed many 
innovative approaches. All of the trestles and cofferdams were designed specifically he risk of 
flood and to facilitate multiple operations simultaneously. These designs were carried over to 
the demolition of the existing bridge. GSB designed the bubble curtains utilized during in-
water work. This innovative design was then utilized on other GSB projects where water work 
was involved. Innovative approaches were used to demolish the existing 10 Mile River bridge. 
GSB employed wire saw and large diameter concrete coring to remove the columns in an 
environmentally friendly manner.

Environmental requirements included the protection of endangered species, migratory 
birds, including osprey, and modified work operations for spawning fish. Pile driving was 
restricted to the period between June 15 and October 15 of each year. Bridge demolition was 
restricted to the period between August 1 and March 31 of each year. This required extensive 
planning to ensure all work was completed within this time window. Pile driving within the 
waterway was performed with the use of bubble curtains and pile driving monitors to measure 
driving impacts in order to eliminate the risk to aquatic life. Driving impact levels were kept 
below the specified maximum levels. The project was completed without an environmental 
incident.

Safety is always a concern, particularly when working over water. When working over the 
water all employees were equipped with protective floatation devices. GSB approaches safety 
on every project by making all employees aware of the safety hazards and training them as to 
the best safety practices. 

This was a very complex, multi-year project that had a lot of risk. GSB identified the risks 
and planned all of the stages and activities to minimize the risks. This was a high quality 
project, a win for all of the stakeholders and recognized by Caltrans with the 2010 Excellence 
in Transportation Award. This project was completed with no claims and no DRB rulings.
List Any Awards, Citations, and/or Commendations Received for the Project:

• Partnering Award 2008, 2009, and 2010; 
• Project Awarded “Excellence in Transportation Award” in 2010

Name of Client (Owner/Agency, Contractor, etc.):
State of California, Department of Transportation
Address: 1727 30th Street, Sacramento, CA 95816
Contact Name: Larry Bowermaster/Matt McKeon               Telephone: (707) 496-7112/496-4356
Owner’s Project or Contract No.: 01-385704                          Fax No: (530) 225-3097
Contract Value (US$): $43,530,205                   Final Value (US$): $50,122,733
Percent of Total Work Performed by Company: 100%               Commencement Date: 01/12/2007
Planned Completion Date: 11/03/2009           Actual Completion Date: 08/16/2010
Amount of Claims: None                                      Any Litigation?  Yes ____  No X
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Form B
PROJECT DESCRIPTION

Name of Proposer: GSB/Obayashi JV

Instructions for Form completion:  Form B is limited to a maximum of 3 pages for each 
completed project.

Name of Firm: Golden State Bridge, Inc.

Project Role: General Contractor
Principal Participant:  YES Designer: NA

Years of Experience (provide length of activity as it relates to the following three 
elements):
Roads/Streets: 9 Bridges/Structures: 9 Utility Relocations:  9

Project Name, Location, and Nature of Work for Which Company Was Responsible:
Project Name: Mad River Bridge Replacement
Location: Humboldt County, CA 
Golden State Bridge (GSB) was the general contractor responsible for the complete project. 
GSB was responsible for the demolition and replacement of the existing Hwy 101 bridge over 
the Mad River. 

Provide Project Description and Describe Site Conditions:
This project is located on Hwy 101 near Eureka, CA. The existing steel truss bridges were 
replaced with post tensioned concrete box girder bridges. The new bridges are 800’ in length 
with 3 piers located in the Mad River.
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Experience from this project that GSB brings to the SFOBB East Span Foundation 
Demolition Project:

• Innovation – Innovations in the approach to utilizing large pile driving equipment,
bubble curtains, demolition of the existing structures, cofferdams and access.

• Complexity – Complex project with difficult access, environmental sensitive 
location, maintenance of traffic, controlled demolition, and substantial risk

• Safety – Project posed many safety challenges including working over water, very 
large heavy equipment, restricted access, and demolition. All challenges were met 
with planning and organization.

• Quality – GSB had to utilize innovative approaches to the project to ensure safety 
and environmental stewardship.

• Environmental Stewardship – Environmentally sensitive area with high visibility 
and extensive agency oversight. Extensive permit requirements such as CA Dept 
F&G, CARWQCB, NMFS, USF&WS.

• Success in achieving small business goals-GSB exceeded the contract goals for 
SBE and DBE. GSB always meets or exceeds the contract goals and will do the 
same for the SFOBB project.

•
North and South traffic was maintained during the construction. The bridge piers were 
constructed within cofferdams in the Mad River. Pier foundations are 84” diameter steel shells 
that were driven to elevation with a large diesel impact hammer. Innovative approaches to 
access the piers were employed in order the preserve the environmental condition of the area.  
Cofferdams were constructed to isolate the environment from the pier construction.

Driving the 84” diameter, 150’ long pile required the use a unique diesel pile impact hammer. 
The diesel impact hammer had to produce 500,000 ft-lb of energy in order to meet the required 
tip elevation. Safely handling and using such as large piece of equipment required planning 
and innovation. All piles were completed successfully, without incident. 

Each of the twin bridges were constructed on falsework spanning the Mad River. Because of 
the environmental requirements the work had to be completed within a very short time period. 
Close collaboration with Caltrans, Coastal Commission, CA Dept Fish and Game and other 
stakeholders provided the work environment to complete within the permissible time frame.

Both of the existing twin bridges were required to be demolished. GSB successfully managed 
the removal of these bridges. Innovative sequencing and approaches to the demolition was 
required in order to comply with the environmental constraints and accessible work area. All 
demolition was completed without incident.

The nature of the project and its location posed many risks. The risks identified and mitigated 
were: working over water, maintaining traffic, controlled demolition, schedule, flooding,
environmental compliance, access, and safety.
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Environmental requirements included the protection of both aquatic and riparian species. GSB 
worked collaboratively with the permitting agencies. Pile driving within the waterway was 
performed with the use of bubble curtains and pile driving monitors to measure driving 
impacts in order to eliminate the risk to aquatic life. Driving impact levels were kept below the 
specified maximum levels. GSB hired a graduate biologist to monitor environmental 
compliance and work with oversight agencies. The project was completed without an 
environmental incident.

Safety is always a concern, particularly when working over water. All employees were trained 
as to the exposure to working over water and the safety procedures to be followed. This project 
produced an exceptional safety record due to the training and active participation of all the 
employees. Safety was closely monitored and training administered by GSB Safety Manager, 
David Blohm. 

This was a very unique project, requiring innovation and team work. The risks were identified 
and mitigated creating a successful project for all the stakeholders. The cooperation between 
GSB and Caltrans was recognized with the Partnering Awards in 2010, 2011 and2012. The 
project was completed with no claims.
List Any Awards, Citations, and/or Commendations Received for the Project:

• Partnering Award: 2010, 2011, 1012, 2013
• Golden Gate Partnership Award, Cal-OSHA

Name of Client (Owner/Agency, Contractor, etc.):
State of California, Department of Transportation
Address: 1727 30th Street, Sacramento, CA 95816
Contact Name: Tom Fitzgerald R.E.                   Telephone: (707) 496-6614
Owner’s Project or Contract No.: 01-296104 Fax No: (707 825-4773
Contract Value (US$): $40,750,000 Final Value (US$): $40,090,394
Percent of Total Work Performed by Company: 100% Commencement Date: 10/18/2008
Planned Completion Date: 06/2013 Actual Completion Date: 06/2013
Amount of Claims: None Any Litigation?  Yes ____  No X
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Form B
PROJECT DESCRIPTION

Name of Proposer: GSB/Obayashi JV

Instructions for Form completion:  Form B is limited to a maximum of 3 pages for each completed 
project.

Name of Firm: Golden State Bridge, Inc.

Project Role: General Contractor
Principal Participant: YES            Designer:  NA       

Years of Experience (provide length of activity as it relates to the following three elements):
Roads/Streets:  9        Bridges/Structures: 9      Utility Relocations: 9
Project Name, Location, and Nature of Work for Which Company Was Responsible:
Project Name:  Pitkins Curve Bridge & Rock Shed
Location: Lucia, CA 
Golden State Bridge(GSB) was the general contractor responsible for the complete project. 
GSB self-performed the following: structural concrete rock shed, CIP segmental cantilever 
concrete bridge, CIP post tensioned concrete box girder bridge, tiebacks, excavation, backfill, 
architectural treatment, access, type 80 barrier, traffic control, and overall project management 
and organization.

Provide Project Description and Describe Site 
Conditions:
This project is located along Hwy 1 approximately 55 
miles south of Monterey, CA. The project site is an active 
slide area and the reason for the project. One-way traffic 
control was installed maintained throughout the duration 
of the project. The project involved the construction of a 
structural concrete rock shed, retaining walls, cast-in-
place concrete segmental cantilever bridge and cast-in-

place post tensioned concrete box girder bridge. The rock shed is 240’ in length with two 12’ 
travel lanes, each with 4’ shoulders. The bridge is 3 spans with a total length of 640’ with two 
12’ travel lanes.
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Experience from this project that GSB brings to the SFOBB East Span Foundation 
Demolition Project:

• Innovation-In-house engineering capabilities provide flexibility and innovation in 
design that is cost effective and efficient. Unique trestle access and support of 
excavation were just a few of the innovative approaches to this project.

• Safety-Planning for safety on all of the operations produced and outstanding safety 
record. Identifying hazards was key to all operation planning. Training and education 
reinforced safe practices. GSB brings: Plan Safe Work + Execute the Plan = Safe 
Work.

• Partnering-Partnering provided a road map for the success of the project. This was 
recognized by the partnering award received.

• Quality-The quality of the completed project will make the cover of publications for 
years to come. GSB brings the attention to detail that matter in order to produce a 
quality product.

• Project Delivery-While this was not a CMGC project, it had all of the components of 
CMGC delivery. GSB brings the expertise in designing, pricing, negotiating, 
scheduling and constructing projects.

• Environmental Stewardship-GSB understands the importance of environmental 
stewardship, which was employed on this project. GSB brings a strong history and 
understanding of environmental stewardship and partnering with the environmental 
agencies.

• Success in achieving small business goals-GSB exceeded the contract goals for SBE 
and DBE. GSB always meets or exceeds the contract goals and will do the same for the 
SFOBB project.

This project is in a very remote location of the California coast which posed many challenges 
for the project team. Before mobilizing to the project site all of the risks and challenges that the 
project team would face were thoroughly analyzed. Senior Project Manager Will Reames 
provided the leadership for the team to be fully prepared for the risks and challenges ahead. 
Risks identified were: communications, potential slides, fire, weather, remote location, 
materials management, concrete production, storage/yard locations, safety, environmental 
stewardship, community relations, access, and schedule. The project team, under the leadership 
of Will, addressed the risks as follows:

∗ Communications established through satellite phones as cell phone service was poor.
∗ An on-site concrete batch plant was established for all of the concrete production as the 

nearest concrete plant was too far away. 
∗ The project was organized and managed so that work was not dependent upon just-in-time 

materials deliveries. 
∗ Crews were required to carry firefighting equipment and proactively address fires.
∗ Become part of the local community.
∗ Design and construct safe access.
∗ Plan and train for safe operations
∗ Know environmental and abide by requirements. Police trash and clean site often.
∗ Monitor and adjust operations to maintain schedule.
∗ Always monitor weather and adjust operations accordingly.
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During the course of the project a major slide occurred that impacted the work. GSB worked 
with Caltrans to design and construct a tieback retaining wall to repair the slide. Will worked 
closely with Caltrans designing and providing cost estimates for the work. All the while, Will
kept the work on the Pitkins Curve project moving as scheduled. 

During the construction of the Rain Rocks Rock Shed many design changes were made. Will
again worked closely with Caltrans providing design review, constructability review, cost 
estimates and schedule impacts. The changes made to the rock shed amounted to 80% of the 
total project change orders.

Due to the terrain of the project location, safe access to the work was a challenge. The bridge 
bents are located down the slope of the slide below the roadway level. Access to each bench 
was engineered by GSB in house engineering staff as well as the platforms from which work 
was performed. This in-house engineering capability provided GSB the flexibility to use 
innovative design and construction techniques. The in-house engineering capabilities provided 
the ability to design innovative use of falsework materials for the cast-in-place concrete box 
girder portions of the bridge. 

Traffic was maintained with one-way signalized traffic control. Because some operations 
required the full closure of the highway, Will researched the local school bus schedule and 
organized work operations such that the school bus was clear of the project before the road 
closure was initiated, this ensured that school children were never delayed to or from school. 
This is an example of Will leadership in public outreach and community relations. 

This was a very unique project and the first rock shed built on a Caltrans project. The risks 
were identified and mitigated, creating a successful project for all the stakeholders. The 
cooperation between GSB and Caltrans was recognized with the Partnering Success in Motion 
Gold Award in 2013. The project was completed with no claims and one DRB ruling. The 
DRB ruling involved the subcontractor constructing the CIDH piling and the DRB ruled in 
favor of the subcontractor. Caltrans accepted the ruling.
List Any Awards, Citations, and/or Commendations Received for the Project:

• Partnering Success in Motion Gold Award for 2013.
Name of Client (Owner/Agency, Contractor, etc.):
State of California, Department of Transportation
Address: 1727 30th Street, Sacramento, CA 95816
Contact Name: Charles Hench R.E.                          Telephone: (805) 927-4559
Owner’s Project or Contract No.: 05-0E9604        Fax No: (805) 927-4378
Contract Value (US$): $29,481,768                  Final Value (US$): $33,500,000
Percent of Total Work Performed by Company: 100%               Commencement Date: 10/01/2009
Planned Completion Date: 02/08/2013           Actual Completion Date: 01/31/2014
Amount of Claims: None                                      Any Litigation? Yes ____  No _X__
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Form B
PROJECT DESCRIPTION

Name of Proposer: GSB/Obayashi JV

Instructions for Form completion:  Form B is limited to a maximum of 3 pages for each completed 
project.

Name of Firm: Golden State Bridge, Inc.

Project Role: General Contractor
Principal Participant:  YES           Designer NA            

Years of Experience (provide length of activity as it relates to the following three elements):
Roads/Streets:  9          Bridges/Structures:  9           Utility Relocations:  9
Project Name, Location, and Nature of Work for Which Company Was Responsible:
Project Name: Rte 44 Dana to Downtown Replace Bridges
Location: Redding, CA 
Golden State Bridge (GSB) was the general contractor responsible for the complete project. 
GSB self-performed the following: bridge foundation piles, bridge structural concrete, bridge 
demolition, traffic control and maintenance, architectural concrete, support of excavation, 
cofferdams, trestles and overall project management and organization.

Provide Project Description and Describe Site Conditions:
This project is located along Hwy 44 over the Sacramento River in Redding, CA. The work 
involved the removal and replacement of the existing precast girder bridge over the 
Sacramento River, highway overpass, widening of a third overpass and construction of 
concrete retaining walls.
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Experience from this project that GSB brings to the SFOBB East Span Foundation Demolition 
Project:

• Innovation-GSB used innovation to establish trestle access across the Sacramento River 
and maintain marine traffic. GSB also used innovation in the demolition of the existing 
bridges without impacting the environment. 

• Safety-Working within a major river and adjacent to heavy traffic required elevated safety 
awareness. All work was planned, organized and completed without incident.

• Complexity-Complex project working over water, environmental sensitive location, 
maintenance of traffic and substantial risk

• Environmental Stewardship-Extensive permit requirements such as USCOE, CA Dept 
F&G, CARWQCB, NMFS, USF&WS.

• Traffic Maintenance-This project was over a navigable portion of the Sacramento River.
GSB provided advance warning signs and protective measures for the marine traffic that 
passed through the project.

• Success in achieving small business goals-GSB exceeded the contract goals for SBE and 
DBE. GSB always meets or exceeds the contract goals and will do the same for the SFOBB 
project.

To obtain access for the work, GSB constructed a combination of rock causeway and trestle 
across the river. Large diameter steel shells (up to 8’ in diameter) were driven for the bridge 
foundations. The soil in the piles was drilled out and rock socket shafts drilled below the 
casing tips. GSB self-performed all foundation work on the project. The construction of the 
post-tensioned box girder concrete bridges over the river was in stages. Stage 1 construction 
installed precast concrete girders between the existing bridges over the river forming a 
contiguous bridge deck. All traffic was shifted on to the existing widened eastbound bridge 
and stage 2 constructed the new westbound bridge. Once the westbound bridge was completed, 
traffic was shifted to the new bridge and the new eastbound bridge was constructed in stage 3. 
Once stage 3 was complete, traffic was restored to normal traffic direction on the new bridges.
Bridge falsework was designed and constructed by GSB across the Sacramento River and 
other two bridges on this project. This design required the installation of temporary bents in the 
river founded on driven pile. The structural excavation, due to the construction staging, 
required GSB to design and construct several methods to support excavations or embankments. 
Sheetpiling, soldier beam with wood lagging and wire basket systems were used to support the 
embankment or excavation.

The bridges were constructed in stages while maintaining full traffic lanes in each direction. 
GSB operated and maintained the traffic control systems for the duration of the project. Traffic 
shifts made during stage changes were performed without incident.

Environmental requirements included the protection of endangered species, migratory birds 
including bald eagles and modified work operations for spawning fish. Pile driving and bridge 
demolition was restricted to the period between September 15 and April 15 of each year. This 
required extensive planning to ensure all work was completed within this time window. Pile 
driving within the waterway was performed with the use of pile driving monitors to measure 
driving impacts in order to eliminate the risk to aquatic life. Driving impact levels were kept 
below the specified maximum levels. The project was completed without an environmental 
incident.
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The following risks were identified and mitigated during construction: constructing access 
across the Sacramento River, protection of aquatic life in the Sacramento River, stringent 
environmental requirements, maintaining traffic through the project and working adjacent to 
traffic, installation of large diameter piling in the river, falsework supporting new bridge 
construction over the river, and limited work windows within the river. All of these risks were 
identified and mitigated through thorough planning and organization. The project was 
completed without any of these risks becoming an issue.

Safety is always a concern, particularly when working over water and around traffic. GSB 
approaches safety on every project by making all employees aware of the safety hazards and 
training them as to the best safety practices. Safety was closely monitored and training 
administered by GSB Director of Safety, David Blohm. 

This was a very complex, multi-year project that had a lot of risk. GSB identified the risks and
planned all of the stages and activities to minimize the risks. This was a high quality project, a 
win for all of the stakeholders and recognized by Caltrans with the 2011 Excellence in 
Transportation Award. This project was completed without claims and one DRB ruling. The 
DRB ruling involved the supplier, Symons Corp., for the form liner for the project. The DRB 
ruled in favor of Caltrans and Symons Corp. accepted the ruling.
List Any Awards, Citations, and/or Commendations Received for the Project:

• 2011 Excellence in Transportation Award, Caltrans
Name of Client (Owner/Agency, Contractor, etc.):
State of California, Department of Transportation
Address: 1727 30th Street, Sacramento, CA 95816
Contact Name: Jim Wood, R.E.                                               Telephone: (530) 225-3160
Owner’s Project or Contract No.: 02-328034 Fax No: (530) 225-3339
Contract Value (US$): $59,395,523         Final Value (US$): $61,592,554
Percent of Total Work Performed by Company: 100%     Commencement Date: 3/31/08
Planned Completion Date: 12/2010 Actual Completion Date: 6/2011
Amount of Claims: None                                         Any Litigation?  Yes ____  No X
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SFOBB EAST SPAN MARINE FOUNDATION REMOVAL PROJECT  4FIRM EXPERIENCE AND PAST PERFORMANCE

[4.A.] A BRIEF 
NARRATIVE SUMMARY 
OF EACH FIRM’S 
CAPABILITY AND 
CAPACITY // FORM B, 
PROJECT DESCRIPTION 
RFQ SECTION 3.5.A & B 

OBAYASHI CORPORATION 
JOINT VENTURE PARTNER (MAJOR PARTICIPANT)

ABOUT
Obayashi Corporation’s world headquarters is in Tokyo with branch and 
subsidiary offices throughout Asia, Australia, Europe and the United States. 
Obayashi was ranked 17th in the ENR list of “Top 250 Global Contractors” 
for 2013 with worldwide revenue of $15.5 billion on construction operations 
in 2013. Obayashi’s staff of 12,800 salaried employees includes construction 
management professionals, engineers and architects in all disciplines, and a 
wide variety of technical support and field management personnel.

Obayashi’s office in Burlingame manages the company’s heavy civil 
construction operations in North America. Since 1979, Obayashi has 
successfully completed tunnel, dam, highway and other infrastructure projects 
in most of the Rocky Mountain and West Coast states as well as in Minnesota, 
Texas, six states along the East Coast, and in Canada.

In recent years, our Burlingame office has concentrated on CMGC, CM-
at-Risk, design-build and other alternate delivery method projects, and our 
management and technical staff are very familiar with the requirements 
and advantages of these contracts. Our current efforts, in joint venture with 
Obayashi subsidiary Webcor, include the Transbay Terminal CMGC project 
in San Francisco, a nearly $1 billion contract with the Transbay Joint Powers 
Authority for construction of a new five-story Transit Center Building with 
one above-grade bus level, a ground-floor concourse, two below-grade rail 
levels serving Caltrain and the future California High Speed Rail, a 5.4-acre 
public rooftop park, various utility relocations, and a cable-stayed bridge and 
viaduct.

Our CM-at-Risk contract with the Los Angeles Department of Water and 
Power involves replacement of drinking water storage at the Ivanhoe and 
Silver Lake reservoirs. The work includes two, below-grade concrete 
enclosed water storage facilities with a total capacity of 110 million gallons, 
a four-megawatt hydroelectric power plant, a river conduit and eco-system 
restoration completed under four phased contracts with a total value of $280 
million, each with its own constructability reviews and value engineering, 
GMP negotiations and subcontracting process that leads to the construction 
scope scheduled for each phase. 

In December 2013, Obayashi completed a CMGC project to widen the 
eastbound twin tunnels near Idaho Springs on the I-70 corridor through the 
Rocky Mountains in Colorado. This project, valued at over $60 million, is 

OBAYASHI WAS RANKED 
17TH IN THE ENR LIST 
OF “TOP 250 GLOBAL 
CONTRACTORS” FOR 

2013 WITH WORLDWIDE 
REVENUE OF $15.5 BILLION 

ON CONSTRUCTION 
OPERATIONS IN 2013. 

Golden Gate Bridge  
Seismic Retrofit
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described in more detail in Section 4.b. Our work, 
in joint venture with Kraemer, was so well received 
that the Colorado Department of Transportation that 
our team is now performing similar improvements 
for the westbound lanes at this location. 

In 2009, Obayashi completed an Early Contractor 
Involvement (ECI) project for the US Army Corps 
of Engineers in Louisiana. This $281 million 
contract, which was similar to a CMGC in that 
preconstruction services were required, involved 
improvements to the Chalmette Loop Levee near 
New Orleans in the wake of Hurricane Katrina. 
The work required 16 miles of construction work 
roads, grading and maintaining the top of the 
existing levee, installation of 14,096 HP 14x73 pile, 
1.1 million square feet of driven sheet pile, and 
construction of 7.7 miles of cast-in-place concrete 
foundation and T-wall levee, which added 11 feet to 
the levee’s height. 

Our preconstruction services for the Chalmette Loop 
Levee included constructability reviews during 
design, schedule preparation, cost estimates (GMP) 
for the work as it developed and risk management. 
During construction, we achieved one million hours 
of work time without a days-away case.

In addition to the signature contracts profiled in 
Section 4.b, Obayashi’s design-build (DB) and 
design-bid-build (DBB) experience includes major 
projects like the $340 million Sound Transit Beacon 
Hill Project in Seattle (DBB), the $616 million 
Eastside Light Rail Transit Extension project in Los 
Angeles (DB), and Upper Diamond Fork Tunnel and 
Pipe Line Phases 1 and 2 ($66 and $30 million) in 
Utah (DB). 

Obayashi has considerable experience with 
controlled blasting on heavy civil projects. We used 
this method on our I-70 Twin Tunnels East Bound 
Bore Widening (CMGC) project in Colorado; on 
the new Hoover Dam Bypass Bridge in Nevada and 
Arizona; on the Treasure Island Causeway Bascule 
Bridge Replacement project in Florida; the West 
Area Combined Sewer Outfall project in Georgia; 
and other projects throughout the US and Japan.

Obayashi’s experience with CMGC contracting 
aligns with the Department’s goals for the SFOBB 
demolition project. We understand that the most 
important work, testing for controlled blasting 
and the follow-on demonstration on Pier E3, will 
occur early in the preconstruction and demolition 
phases, and that the tests may indicate the need for 
alternate demolition designs to be developed and 
approved before the Pier E3 demonstration. We 
also understand the importance of environmental 
permitting and public relations – the former 
to ensure that our work meets regulatory and 
stakeholder requirements, and the latter to inform 
and reassure the public as the project unfolds.

Safety, of course, is the most important concern and 
Obayashi’s excellent safety record, combined with 
our ability to develop comprehensive and specific 
safety plans for each contract and work location, 
will be applied to all designs and ensuing demolition 
work.

Obayashi’s Technical Research Institute (TRI) 
is a world leader in construction research and 
development. The institute pioneered the Earth 
Pressure Balance (EPB) soft ground tunneling 
techniques and developed new generations of 
EPB machines such as the “goggle”-shaped DOT 
machine. The institute will study unusual or difficult 
structural and other technical problems at the request 
of any Obayashi office, and develop solutions 
that can often save time or money and/or improve 
the quality of a product. The TRI will assist with 
configurations for and analysis of blasting tests for 
this project, if requested.
 
 
 
 
 
 
 
 

 

GSB/Obayashi  

Hoover Dam Bypass Bridge
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Form B
PROJECT DESCRIPTION

Name of Proposer: GSB/Obayashi JV

Instructions for Form completion:  Form B is limited to a maximum of 3 pages for each completed 
project.

Name of Firm: Obayashi Corporation

Project Role: General Contractor
Principal Participant:  YES            Designer:  NA            

Years of Experience (provide length of activity as it relates to the following three elements):
Roads/Streets:  1         Bridges/Structures: 1         Utility Relocations:  1

Project Name, Location, and Nature of Work for Which Company Was Responsible:
Project Name: I-70 Twin Tunnels East Bound Bore Widening
Location: Idaho Springs, CO (West of Denver, CO)
Obayashi Corporation, in joint venture with Edward Kraemer & Sons, was the CMGC 
contractor responsible for widening a tunnel on Interstate 70 (I-70) in Colorado.  We provided 
pre-construction and construction services for widening of the east bound tunnel to add a third 
lane. Work included blasting excavation, installation of retaining walls along the river and 
construction of chain station facilities.  We were responsible for overall project management 
and organization to include pre-construction services.
Provide Project Description and Describe Site Conditions:
Description of Project: 

This CMGC
contract is for 
preconstruction services 
and construction to 
improve safety, mobility 
and travel time along the 
I-70 corridor at Idaho 
Springs in the Rocky 
Mountains 30 miles west 
of Denver, Colorado. 
The scope consisted of 
the addition of a third 
eastbound lane, 
widening of the 635' 
long eastbound arch 
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tunnel, flattening a sharp curve and installing 
retaining walls along the river, preparing a traffic 
diversion and a creek crossing, reconstructing a 
chain station facility, and completing a final 
realignment of the frontage road. 

Experience from this project that Obayashi 
brings to the SFOBB East Span Foundation 
Demolition Project:

• CMGC - We successfully delivered CMGC
services to the Owner and coordinated 
closely with other project stakeholders. All of  our CMGC experience on this project can 
be applied to the SFOBB project.

• Innovation - We developed saw cutting, 
mechanical demolition and controlled 
blasting methods. All of this experience is 
applicable to the SFOBB project.

• Within Time and Budget - Obayashi and 
the Owner worked as a team. The project 
was completed as originally planned, with 
minimal change order amounts (only 0.8% 
increase), and without any claims or 
disputes.

• Safety- The project’s safety challenges included handling blasting material, working 
next to a protected river, and working in severe weather conditions. We finished with an 
excellent safety record.

• Environmental Stewardship - Environmental stewardship was an important feature of 
this project. Our experience working with government regulatory agencies and 
protecting the water quality and wildlife of Clear Creek is directly relevant to the SOBB 
demolition project.

Highway I-70 is Colorado’s only east-west interstate. It provides a link over the 
Continental Divide, carries interstate commerce, and provides mountain access. Blasted 
through a geological feature and contained within a narrow canyon, the Twin Tunnels 
symbolize Colorado’s historic endeavors to improve access to and from the mountains, to 
connect local communities to national and regional services, and to provide natural crossings 
for wildlife. Also within this canyon is Clear Creek, a high quality drinking water source, and a 
natural and recreational resource, which runs parallel to I-70 and the frontage road. 

The project consisted of the existing tunnel liner demolition, which was successfully 
achieved utilizing a combination of conventional saw-cutting, mechanical demolishing and a 
controlled blasting method. As the tunnel liner removal progressed during tunnel excavation, 
Obayashi pioneered, then refined, a blasting method to remove the tunnel liner concurrent with 
the tunnel excavation. This method improved the safety of the tunnel excavation by 
minimizing the durations without ground supports, and accelerated the project schedule.

All work, including existing structure demolition, tunnel excavation and construction, and 

4 | 22



Department of Transportation Request for Qualifications
SFOBB East Span Foundation Removal Project

040135CM

retaining wall construction, performed in the vicinity of Clear Creek required protection of the 
creek’s high water quality. We implemented and maintained Environmental Best Management 
Practices (BMPs) throughout the project. We also employed a licensed erosion control 
supervisor to supervise environmental-related operations, including our compliance with all 
environmental regulations. 

Obayashi and Kraemer successfully coordinated with the Owner, designer and project 
stakeholders during the preconstruction phase to complete the final design, establish the 
Guaranteed Maximum Price (GMP), and develop the risk mitigation matrix. We provided 
leadership for the entire preconstruction team, contributed valuable insight during design 
meetings, and helped lead the technical and project leadership meetings required by the 
Context Sensitive Solution (CSS) process. We also directed constructability reviews, led three 
rounds of estimates (Opinions of Probable Construction 
Costs - OPCCs), and initiated and tracked a complex 
Risk Mitigation Matrix that led to cost reductions 
throughout the project. Other responsibilities included 
developing and providing continuous project schedule 
updates, initiating alternative design proposals to reduce 
risk and save money, and leading all other CMGC
preconstruction tasks through the final estimate stage. 
We then seamlessly rolled into the construction phase of 
the project and collaborated to achieve the project 
milestones and open the widened tunnel by December 21 2013 without any lost time incidents, 
delays, claims or disputes. 

Our joint venture also achieved the project’s required small business goals. We first 
identified work that was available for subcontracting opportunities and, by collaborating 
closely with the Owner and the Regional Civil Rights Manager, provided ample opportunities 
for the local small businesses to participate. A key to our approach was the flexibility to break 
apart traditional work packages to provide manageable opportunities for the firms interested.
List Any Awards, Citations, and/or Commendations Received for the Project:

• Project Management Award from CCA (Colorado Contractors Association) and CDOT 
(Colorado Department of Transportation).

Name of Client (Owner/Agency, Contractor, etc.):
Colorado Department of Transportation
Address: 4201 East Arkansas Ave., Denver, CO 80222
Contact Name: Ben Acimovic Telephone: (720) 951-6151
Owner’s Project or Contract No.: CP-1, IM 0703-391 Fax No: ______________________
Contract Value (US$): $60,100,000 Final Value (US$): $60,591,032
Percent of Total Work Performed by Company: 50%
Commencement Date: December, 2012
Planned Completion Date: December 12, 2013 Actual Completion Date: December 12, 2013
Amount of Claims: None   Any Litigation?  Yes ____  No  X  
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Form B
PROJECT DESCRIPTION

Name of Proposer:  GSB/Obayashi JV

Instructions for Form completion:  Form B is limited to a maximum of 3 pages for each 
completed project.

Name of Firm: Obayashi Corporation

Project Role: General Contractor
Principal Participant: Yes             Designer:  NA

Years of Experience (provide length of activity as it relates to the following three 
elements):
Roads/Streets:  4 Bridges/Structures:  4 Utility Relocations:  _________
Project Name, Location, and Nature of Work for Which Company Was Responsible:
Project Name: Hoover Dam Bypass Bridge
Location: Clark County, Nevada and Mohave County, Arizona
Obayashi Corporation, in joint venture with PS Mitsubishi, was the general contractor 
responsible for construction of the largest concrete arch bridge in North America. We self-
performed rock excavation by blasting, bridge foundations, bridge structural concrete, bridge 
structural steel, cable-stayed temporary supports, traffic control and maintenance. We were 
also responsible for overall project management and organization.
Provide Project Description and Describe Site Conditions:
Description of Project:
Obayashi managed a number of 
highly complex engineering and 
design integration activities, and 
self-performed the majority of 
the construction of foundations 
and substructure, as well as the 
superstructure, for a 1,905 foot 
long open-spandrel concrete arch 
bridge. The bridge, built in the 
Black Canyon 890' over the 
Colorado River and 1,500 feet 
downstream from the dam, has 
four lanes (two each way) and a 
pedestrian walkway.  The span 
across the canyon has two 
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concrete arches that we supported by a temporary stay cable 
bridge system until the arches were connected at the center. 
At the completion of construction the bridge was classified 
as the longest concrete arch span in the western hemisphere 
and the fourth longest of its kind in the world, with the tallest 
precast columns in the world.

Experience from this project that Obayashi brings to the 
SFOBB East Span Foundation Demolition Project:

• Innovation - We performed rock excavation with 
blasting and installed precast concrete piers, CIP 
arches with cable-stayed temporary supports, steel tub 
girder elections and CIP deck with temporary supports 
under very limited access conditions. 

• Partnering – Obayashi worked closely and 
cooperatively with the Owner, the Federal Highway 
Administration.  We also worked closely with United 
States Bureau of Reclamation, which manages the 
Hoover Dam under the construction site.

• Within Budget – We maintained the construction cost within the owner’s budget. The
change orders actually decreased the contract amount by 2 percent.

• Quality - The quality of workmanship on this project was excellent.  Because the 
finished concrete surface was so attractive, the Owner decided to omit painting the 
concrete. 

• Safety - Safety challenges included working at a very high elevation over water, and in a 
high wind area with high temperatures. We finished with an excellent safety record.

• Environmental Stewardship - Environmental stewardship was an important feature of 
this project. Our experience working with government regulatory agencies, and 
protecting the water quality and wildlife of the Hoover Dam National Recreation area, is 
directly relevant to the SOBB demolition project.

Obayashi manufactured precast segments stacked to build the world’s tallest columns. The pier 
foundations required over 13,000 rock anchors and 1,600 tieback anchors. The twin concrete 
arches were cast-in-place with 104 segments (52 each) containing nearly a million pounds of 
reinforcing steel, using four traveler form systems combined with eight, 60-ton steel struts 
(total 480 tons).  The deck support spans between the columns are steel tub girders bolted 
between the bent caps with high strength bolts, stay-in-place deck forms, reinforcing steel, and 
cast-in-place concrete decks. 

Challenges: Construction challenges included excavation of the steep gorge by blasting in 
areas with limited access; placement of foundations and anchors on the sheer walls of Black 
Canyon; daytime temperatures that regularly exceeded 120 degrees; the common occurrence of 
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extreme winds of 70+ mph; wildlife encounters, including rattlesnakes; and performing a 
substantial number of construction activities from two cableway cranes spanning the canyon. 
Also, as the bridge is a highly indeterminate structure, the structural system changed 
continuously with the cantilever erection progress. A 3D time-dependent analysis was required 
to predict the arch deflections and to control geometry every day. This proved to be one of the 
most difficult challenges on the project. 

Environmental Mitigations: Environmental stewardship was an important feature of this 
project. We worked closely with government regulatory agencies to protect the water quality 
and wildlife of the Hoover Dam National Recreation area. All environmental mitigation 
measures, including the required permitting process, were successfully executed, including 
provision for protection of turtles, goats and rattlesnakes. We also provided initial 
environmental training, with regular updates, to all construction workers.
We took extra care to prevent construction debris, blasting residue and waste concrete from 
falling into the Colorado River. This required significant coordination with Owner, Bureau of 
Reclamation and the National Park Service. 

List Any Awards, Citations, and/or Commendations Received for the Project:
• Project Management Award from CCA (Colorado Contractors Association) and CDOT 

(Colorado Department of Transportation).
• ASCE Outstanding Civil Engineering Achievement Award (OPAL Award) 2012

Name of Client (Owner/Agency, Contractor, etc.):
Central Federal Lands Division – Federal Highway Administration 
Address: 4201 East Arkansas Ave., Denver, CO 80222
Contact Name: Ed Hammontree Telephone: (720) 963-3724
Owner’s Project or Contract No.: DTFH68-05-C-00005 Fax No: _____________________
Contract Value (US$): $114,000,000 Final Value (US$): $112,282,000
Percent of Total Work Performed by Company: 75% Commencement Date: January, 2005
Planned Completion Date: August, 2010                       Actual Completion Date: August 2010
Amount of Claims: None Any Litigation?  Yes ____  No  X

Environmental Training Sticker

Bighorn Sheep in Project Site
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Form B
PROJECT DESCRIPTION

Name of Proposer: GSB/Obayashi JV

Instructions for Form completion:  Form B is limited to a maximum of 3 pages for each 
completed project.

Name of Firm: Obayashi Corporation

Project Role: General Contractor
Principal Participant: YES Designer: NA

Years of Experience (provide length of activity as it relates to the following three 
elements):
Roads/Streets: 12       Bridges/Structures:  12         Utility Relocations:  12
Project Name, Location, and Nature of Work for Which Company Was Responsible:
Project Name: Golden Gate Bridge Seismic Retrofit (Phase II and IIIA)
Location: San Francisco and Sausalito, CA 
Obayashi Corporation, in joint venture with Shimmick, was the general contractor responsible 
for this critical retrofit project. We self-performed bridge demolition, bridge foundation micro 
piles, bridge structural concrete, bridge structural steel, traffic control and maintenance, 
temporary supports, temporary access, lead paint removal and painting. We were also 
responsible for overall project management and organization.
Provide Project Description and Describe Site Conditions:
Description of Project: The Golden Gate Bridge spans the only Pacific Ocean entry to San 
Francisco Bay and the Sacramento-San Joaquin River Delta. It connects San Francisco directly 
to major population centers in Marin County to the north. The bridge sits between two major 
and active earthquake faults, the San Andreas Fault, seven miles west, and the Hayward Fault, 
ten miles east. 
A decision was made to retrofit the bridge to withstand possible earthquakes of magnitude 
8.3. These contracts were the second and three phases of the seismic retrofit of the bridge and 
its approaches. The construction work all occurred without ever closing the bridge to traffic, 
and the historic architectural appearance of the external concrete and steel surfaces remains 
unchanged.
Experience from this project that Obayashi brings to the SFOBB East Span Foundation 
Demolition Project:

• Innovation - We developed temporary supports, hanging scaffoldings, jacked up the 
bridge without traffic closures, replaced decks with composite panels and used 
controlled demolition methods. All of this experience can be applied to the SFOBB 
project.
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• Partnering – Obayashi worked 
closely and cooperatively with the 
owner, Golden Gate Bridge, Highway 
and Transportation District, for 12 
years on a complex project with high 
visibility

• Quality - We maintained the historic 
architectural appearance of the 
external concrete and steel surfaces, a 
difficult task that demonstrates our 
commitment to quality.

• Safety- Safety challenges included 
working high over water as well as 
above the historic Fort Point 
Museum. Over 12 years, we 
completed all work without any 
bridge closure or traffic accidents and 
finished with an excellent safety 
record. 

• Environmental Stewardship - We 
safely removed all lead contaminated 
paint and gained experience working 
with many of the same government 
regulatory agencies that we will work 
with on the SOBB demolition project.

Phase II - South Approach: The retrofit included five structures of the south approach: the 
south approach viaduct, south anchorage housing, two south pylons, and the Fort Point Arch. 
Major aspects of the work involved retrofitting the riveted steel support spans in the south 
approach viaduct; strengthening and/or replacing the bottom lateral bracing and vertical 
support steel in the South Approach Viaduct; construction of internal shear wall supports and 
replacement of the west wall the South Anchorage Housing; installation of 5 million lbs of 
steel plate inside and outside of the two sets of 220’ tall concrete pylons; and installation of
seismic isolation bearings and dampers on the support arch over Fort Point. We cast the 
concrete exterior of the south anchorage housing in forms that replicated the original rough 
lumber finish.

Phase IIIA - North Anchorage Housing and Pylon: Seismic retrofit of the North Anchorage 
Housing and North Pylon consisted of strengthening the foundation and walls, installing 
micropiles and rock bolts, constructing reinforced concrete shearwalls, removing and replacing 
the Anchorage Housing roof/roadway deck with pre-cast concrete slab-on-steel-stringers deck 
system (required nighttime lane closures), removing and replacing bridge sidewalk decks, 
installing maintenance access traveler system inside the Anchorage housing, and other 
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structural modifications.  The earthwork involved removal, handling, and disposal of lead 
contaminated soil. We also cleaned up lead contaminated non-soil surface inside the North 
Anchorage Housing and North Pylon, performed utility modifications throughout the North 
Anchorage Housing and North Pylon, and modified communication cables on the suspension 
bridge.

Major Challenges: The construction site, located in a very compact area bound on the west by 
the Pacific Ocean and on the east by very steep slopes, presented unusual limitations. Adverse 
weather, including strong winds and high waves, is nearly constant.  In addition, access to the 
site is available only through two narrow roads shared with thousands of tourists who daily 
visit the Golden Gate Bridge and the historic Fort Point directly below Fort Point Arch.

Obayashi sustained a high level of environmental stewardship by cooperating with the project 
owner, regulatory agencies, and local governments and communities. We also protected fish, 
birds and animals in the Golden Gate National Park while work was underway. 

List Any Awards, Citations, and/or Commendations Received for the Project:
• ASCE – Outstanding Civil Engineering Achievement Award (OPAL Award) 2007
• AGC – Safety Excellence on an Individual High Hazard Job 2006
• AGC – California Contractor Award 2004

Name of Client (Owner/Agency, Contractor, etc.):
Golden Gate Bridge, Highway and Transportation District
Address: Box 9000, Presidio Station, San Francisco, CA 94129-0601
Contact Name: Ewa Bauer, District Engineer Telephone: (415) 923-2284
Owner’s Project or Contract No.: 99-B-5, 2006-B-1 Fax No: (415) 563-6173
Contract Value (US$): $204,321,000 Final Value (US$): $242,539,000
Percent of Total Work Performed by Company: 40%
Commencement Date: June, 2001
Planned Completion Date: July, 2011 Actual Completion Date: June, 2013
Amount of Claims: None Any Litigation?  Yes ____  No X
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Form B
PROJECT DESCRIPTION

Name of Proposer: GSB/Obayashi JV

Instructions for Form completion:  Form B is limited to a maximum of 3 pages for each 
completed project.

Name of Firm: Obayashi Corporation

Project Role: General Contractor
Principal Participant: Yes              Designer: NA
Years of Experience (provide length of activity as it relates to the following three elements):
Roads/Streets:  6 Bridges/Structures:  6 Utility Relocations:  NA
Project Name, Location, and Nature of Work for Which Company Was Responsible:
Project Name: Daishi Bridge Demolition and Reconstruction Project
Location: Kawasaki, Japan
Obayashi Corporation was the general contractor responsible for the complete project. 
Obayashi Corporation self-performed existing bridge foundation demolition and construct new 
bridge across Tamagawa River
Provide Project Description and Describe Site Conditions:
This project is located 
along a major road over 
Tamagawa River 
connecting Tokyo to 
Yokohama, Japan.  The 
work involved demolition 
of 17 existing bridge 
foundations and 
construction of the new 
bridge, including cable stay 
and concrete box girder 
strictures. The new bridge 
has four spans for a total 
length of 1800’ and three 
vehicle lanes.
Experience from this project that Obayashi Corporation brings to the SFOBB East Span 
Foundation Demolition Project:
• Innovation-Trestle, cofferdam, wire saw cutting, timber pile removal, and controlled 

demolition were all innovations employed on this project. We will bring this know-how to 
the SFOBB project.
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• Within Time and Budget-
Obayashi worked together 
with the project owner as a 
team. The project was 
completed as originally 
planned and we minimized 
the change order amount 
(only 0.6% increase) without 
any claims or disputes.

• Quality-The quality of 
workmanship on this project 
was excellent.  Because of the 
strict quality standards 
prevalent in Japan, the 
finished product surface is 
like a “mirror” of concrete.

• Safety-The project’s safety challenges included working over and under water. We 
finished with an excellent safety record. 

• Environmental Stewardship- Environmental stewardship was an important feature of this 
project. Our experience working with government regulatory agencies and protecting the 
water quality and wildlife of the Tamagawa River, one of the largest rivers in Tokyo area, 
is directly relevant to the SOBB demolition project.

Before constructing the new 
Daishi Bridge, the existing bridge 
foundations, including 15 bridge 
piers and 2 abutments, were 
completely removed. We 
constructed cofferdams for each 
foundation to minimize 
environmental impacts and 
remove 4,100m3 (5,400cy) 
concrete. We removed concrete 
piles and timber piles under the 
mud line by rotator and water jet, 
and removed dry timber piles by 
vibratory hummer with wood-pile 
chuck.
After the existing foundations were completely removed, we constructed new foundations, 
which included 4 bridge caisson piers and 1 abutment with CIDH piles. 
We developed several innovative methods to demolish the existing piers and overcome the 
problems posed by a 7-ft tide differential caused by Tokyo Bay. We cut the existing piers by 
wire saw and splitter into large pieces (about 60 US-ton each) within the cofferdam, lifted the 
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pieces using a 300-ton barge crane, and transported them to land where they were broken into 
smaller pieces.  In this way, concrete debris and dust did not contaminate the river and we 
significantly reduced vibrations and noises in the area.

Our other innovative technique, demolition by rotators, removed the existing caisson 
foundations under the mud line.  A 7-ft diameter steel casing with cutting teeth was driven by a 
rotator located on the platform over the cofferdam.  The casings, with lengths of 30ft to 70ft, 
cut the exiting concrete structures circularly by rotating. As the steel casing progressed, 
demolished concrete pieces and timber piles were removed by hummer grab bucket. Once the 
existing structures were gone, we backfilled with controlled slurry mix (CSM) prior to 
removing the casing.  Obayashi carefully studied the conditions and designed the mix to both 
protect riverbed stabilities and be workable for the new Daishi Bridge’s caisson foundations. 

We also minimized environmental impacts and protected fish, birds and animals in the 
Tamagawa River while work, which was allowed only during the dry season (May to 
November), was in progress. We monitored water quality, noise, vibration and dust to keep 
each lower than the maximum allowable targets for the project. Obayashi achieved a high level 
of environmental stewardship by cooperating with the project owner, regulatory agencies, local 
governments, and nearby communities. We held a series of community meetings to listen to 
local residents and conducted site tour events to explain the planned work.

List Any Awards, Citations, and/or Commendations Received for the Project:
Best Construction 2013 - Kanagawa Prefecture Construction Award 2013
Name of Client (Owner/Agency, Contractor, etc.): Kawasaki City
Address: 1 Miyamoto-cho, Kawasaki-ku, Kawasaki City, Kanagawa, Japan
Contact Name: DOT of Kawasaki City Telephone: 044-200-3939
Owner’s Project or Contract No.: NA Fax No: ______________________
Contract Value (US$): $ 96,959,000 Final Value (US$): $ 97,503,000
Percent of Total Work Performed by Company: 50% Commencement Date: Oct 6, 1998
Planned Completion Date: Dec 10, 2004 Actual Completion Date: Dec 10, 2004
Amount of Claims: NA Any Litigation?  Yes ____  No X
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Form B
PROJECT DESCRIPTION

Name of Proposer: GSB/Obayashi JV

Instructions for Form completion:  Form B is limited to a maximum of 3 pages for each completed 
project.

Name of Firm: Obayashi Corporation

Project Role: General Contractor
Principal Participant: YES               Designer: NA             

Years of Experience (provide length of activity as it relates to the following three elements):
Roads/Streets: 2       Bridges/Structures:  2        Utility Relocations: 2
Project Name, Location, and Nature of Work for Which Company Was Responsible:
Project Name: The Chalmette Loop Levee, Reach LPV 146
Location: St. Bernard Parish, LA
Obayashi Corporation, in joint venture with URS/Washington Group and James Construction 
Group, was the general contractor responsible for constructing a 7-mile long levee/floodwall 
system planned in response to the damage caused by Hurricane Katrina in 2005. The project 
was procured as a CM/GC-type contract with early involvement and preconstruction services. 
We self-performed the new levee/floodwall system including access road construction, utility 
relocations, buttress pile driving and concrete wall construction. We were also responsible for 
overall project management and organization.
Provide Project Description and Describe Site Conditions:
Description of Project: 
The existing levee 
elevation was 
approximately 20 feet 
and was constructed as 
the part of Task Force 
Guardian by the US 
Army Corps of 
Engineers. The project 
involved design and 
construction of 40,800 
lineal feet (7 miles) of 
T-walls on existing 
levees, with crest 
elevation varying from 
28’ to 30’. Other work included three utility pipeline relocations, four access roads/ramps and 

4 | 33



Department of Transportation Request for Qualifications
SFOBB East Span Foundation Removal Project

040135CM

roller gates, an emergency bypass ramp adjacent to Highway 46, a state of the art 8-mile haul 
road containing over a billion pounds of sand and aggregate, 2.4 million square feet of sheet 
pile, and over 13,000 H-pile, averaging 100 feet in length, with a total of 800 reinforced 
concrete monoliths (stability slab, footing, and wall). We performed under a CM/GC-type 
contract with fixed-price incentives (successive targets) for preconstruction services (early 
contractor involvement) and 
construction options.
Experience from this project that 
Obayashi brings to the SFOBB East 
Span Foundation Demolition 
Project:

• Innovation - We developed a 
series of pile driving methods 
for construction of a 7-mile 
long concrete T-wall. All of 
this experience is relevant to 
the SFOBB project.

• Partnering – Obayashi 
worked closely and cooperatively with the Owner (US Army Corps of Engineers) on a 
complex, emergency project with a high public profile.

• Within Time and Budget-Obayashi and the Owner worked together as a team. The 
project was completed as originally planned with only a minimal change order amount 
(0.003% increases) and without any claims or disputes.

• Quality - The quality of workmanship on this project was excellent.  The finished 
product surface for 7-mile long concrete T-wall is outstanding.

• Safety- Safety challenges included working next to waterways as well as severe weather 
conditions such as hurricanes. The project logged more than one (1) million construction 
hours without a Days Away Case.

• Environmental Stewardship - Environmental stewardship was an important feature of 
this project. Our experience working with government regulatory agencies to protect the 
water quality and wildlife of the marshland around the New Orleans area is directly 
relevant to the SOBB demolition project.

The levee/floodwall system is an essential component of the New Orleans Hurricane and 
Storm Damage Risk Reduction System in St. Bernard Parish. The St. Bernard Parish was one 
of the areas hardest hit by Hurricane Katrina’s 23-foot storm surge, which breached the city’s 
levees in 2005.  
We developed several alternate construction techniques in sheet pile driving and H-pile driving 
that dramatically improved the productivity and enabled our team to work twice as fast as 
initially envisioned, resulting in a 42-day reduction in the project timeline and more than $50 
million in net savings.  Our achievements, recognized by a plaque Colonel Sinkler of the Corps 
presented to our joint venture, included the most H-pile driven in a day (34) by any contractor 
on the levee system, as well as concrete formed and placed at a rate 50% better than plan.  
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More than 100,000 cubic yards of concrete was used.  
A final walk-through of the wall was performed on May 24 2011 by our project team, USACE 

and Levee Board representatives.  All work was completed in accordance with the plans and 
specifications. 
The project’s success can be measured by the fact that LPV 146 was able to protect the parish 
against the winds and waves of Hurricane Isaac as it swept through the area in August 2012.

Environmental Considerations:
We worked with government regulatory 
agencies to protect the water quality and 
wildlife of the Mississippi River Delta, 
which covers about 40 percent of the coastal 
wetlands in the lower 48 states. During 
construction, we provided a series of 
measures to protect a wide array of 
interconnected habitats, including freshwater, 
brackish water and salt marshes that are 
home to millions of birds, fish, reptiles and 
other wildlife. 

Safety: We rigorously enforced site safety procedures throughout the work zones, all work met 
Corps of Engineers quality standards and we logged more than one (1) million construction 
hours without a Days Away Case.  USACE presented a Certificate of Appreciation to the joint 
venture for this accomplishment.

List Any Awards, Citations, and/or Commendations Received for the Project:
The project, including the Quality Program, received a USACE final performance rating of 
“Outstanding,” the agency’s highest rating.

Name of Client (Owner/Agency, Contractor, etc.):
U.S. Army Corps of Engineers, Hurricane Protection Office
Address: 7400 Leake Ave. New Orleans, LA.  70118
Contact Name: Carrie Wakumoto Telephone: (504) 862-1975
Owner’s Project or Contract No.: W912P8-09-C-0094 Fax No: ______________________
Contract Value (US$): $272,655,213 Final Value (US$): $272,664,509
Percent of Total Work Performed by Company: 20% Commencement Date: August 2009
Planned Completion Date: June 2011 Actual Completion Date: July 2011
Amount of Claims: None Any Litigation?  Yes ____  No  X  
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[4.A.] A BRIEF 
NARRATIVE SUMMARY 
OF EACH FIRM’S 
CAPABILITY AND 
CAPACITY // FORM B, 
PROJECT DESCRIPTION 
RFQ SECTION 3.5.A & B 

WRA ENVIRONMENTAL CONSULTANTS 
ENVIRONMENTAL CONSULTANTS

ABOUT
WRA, Inc. provides professional consulting services in plant, wildlife, and 
wetland ecology, regulatory compliance, mitigation banking, CEQA/NEPA, 
GIS, and landscape architecture. Formed in 1981, we are a certified small 
business (OSBCR ref. #13333) with 57 professionals who have completed 
over 2,000 projects for public agencies, non-profit, and private organizations. 
WRA has a wide range of project experience throughout California in 
a variety of region-specific habitats. The firm has completed award-
winning projects recognized by the American Society of Civil Engineering, 
Association of Environmental Professionals, California Water Environment 
Association, and American Society of Landscape Architects. WRA’s experts 
are professional scientists, planners, and designers, specializing in areas 
including aquatic ecology, restoration design, environmental review, botany, 
wetlands, and wildlife. With over 30 years of experience, we are well-versed 
in regulatory issues likely to affect the project and have the requisite expertise, 
experience, and resources to provide guidance you can trust. 

WRA provides services prior to, during, and following construction to 
minimize risk to the environment and the project, and ensuring compliance 
with relevant environmental laws and regulations. In addition to WRA’s 
technical expertise, it is our ability to communicate with all parties involved 
in project completion that sets us apart from other environmental firms. 
Communicating effectively with the varied audiences of the environmental 
regulatory community, construction contractors, and project owners requires 
cultivating an understanding of each party’s goals to find synergies where they 
exist and craft innovative solutions to overcome differences in goal alignment. 
Technical expertise and communication are particularly important for unique 
projects such as the San Francisco-Oakland Bay Bridge Marine Foundation 
Removal, where the potential environmental impacts of demolition techniques 
being considered are largely untested. Technical expertise is important in this 
case for the development of innovative minimization measures using concepts 
from a diverse array of technical studies, where best practices to minimize 
potential environmental impacts are not known. Communication is key to 
be able to explain the need for innovative demolition techniques, as well as 
explain the potential environmental impacts of techniques being considered.

WRA received a merit award from the Northern California American 
Society of Landscape Architects in 2013 in acknowledgment of excellence 
in planning restoration and public access projects. 

Mare Island Dry Dock 
Operation, Vallejo, California

U.S. Fish and Wildlife Service 
and National Marine Fisheries 
Service biological opinions and 
a California Department of Fish 
and Wildlife Incidental Take 
Permit, WRA conducts fish 
salvage operations for four dry 
docks in Vallejo, CA. 

Breuner Marsh Restoration  
and Public Access Plan

WRA developed the restoration 
design for tidal marsh and 
seasonal wetland habitat, 
including the preparation of 
project alternatives integrating 
the San Francisco Bay Trail and 
public access features.
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RARE, ENDANGERED & THREATENED SPECIES 
SURVEYS AND CONSTRUCTION MONITORING. 
Endangered and threatened species must be 
surveyed and protected during project planning 
and construction activities. The knowledge and 
extensive experience of WRA’s biologists enables 
us to accurately and efficiently identify the presence 
or absence of rare species in a project area, assess 
habitat values, quantify population abundance 
and distribution, prepare impact mitigation, and 
secure required permits. WRA ensures regulatory 
compliance throughout all phases of construction 
from planning, preconstruction surveys, contractor 
training, and development of educational materials 
to implementation of avoidance and minimization 
measures, biological monitoring and documentation, 
and post-construction reporting. Our wildlife 
biologists are available 24 hours a day, seven days 
a week, to handle last-minute monitoring needs for 
emergency work or for quick species identification.

Aquatic Habitat and Fisheries Services Provided
Daily & Weekly Construction Monitoring // Pre- 
& Post-Construction Surveys // Fish Exclusion, 
Salvage, & Relocation // Eelgrass Surveys // Fish 
Passage, Spawning, & Rearing Assessments // 
Temperature & Water Quality Monitoring // Surface 
Water Ambient Monitoring Program (SWAMP) 
// Essential Fish Habitat Analysis // Fish Species 
Composition & Population Assessments // Fish 
Movement & Migration Analysis // Aquatic Habitat 
Characterization & Assessment // Large Woody 
Debris & Stream Shade/Riparian Surveys // Stream 
Temperature & Water Quality Monitoring // Impact 
Analysis for Dredging & Construction 
 
ENVIRONMENTAL REVIEW, PERMITTING, AND 
REGULATORY COMPLIANCE. 

WRA’s permitting specialists have a thorough 
understanding of federal and state permitting 
processes and strive to maintain positive 
relationships with agency staff, relationships 
that allow us to work directly with the regulators 
for the benefit of our clients. WRA will compile 
all of the materials necessary for your permit 
application, and once it has been submitted to the 

agency, we will manage the process to completion. 
WRA routinely attains permits from many federal, 
state, and regional agencies. We also coordinate 
special processing procedures such as Federal 
Endangered Species Section 7 Consultation and 
State Endangered Species 2081 Consistency 
Determinations. WRA offers a wide range of 
environmental impact assessments to public and 
private sector clients with particular emphasis on 
California Environmental Quality Act (CEQA) 
and National Environmental Policy Act (NEPA) 
documentation. Our experienced staff has prepared 
CEQA and NEPA analyses and documentation for 
numerous projects across California. 

Based on WRA’s review of the existing San 
Francisco-Oakland Bay Bridge project permits, 
it is expected that all major permits for the San 
Francisco-Oakland Bay Bridge project will need 
to be amended for approval of any methods for 
removal beyond mechanical means originally 
foreseen for the project. The critical path permits 
for this project will be the California Department 
of Fish and Wildlife Section 2081 Incidental Take 
Permit and the National Marine Fisheries Service’s 
Biological Opinion and Incidental Harassment 
Authorization. 

Environmental Review, Permitting, and 
Regulatory Compliance Services Provided
U.S. Army Corps of Engineers Clean Water Act 
Section 404 Permits // Regional Water Quality 
Control Board Water Quality Certifications // 
California Department of Fish & Wildlife Section 
1602 Lake & Streambed Alteration Agreements 
and Section 2081 California Endangered Species 
Act Permits // Federal Endangered Species Act 
Permits from the U.S. Fish and Wildlife Service 
& National Marine Fisheries Service // California 
Coastal Commission Coastal Development Permits 
// San Francisco Bay Conservation & Development 
Commission Permits // Environmental Impact 
Reports // Environmental Impact Statements // Initial 
Studies // Environmental Assessments // Negative 
Declarations & Mitigated Negative Declarations 
// Finding of No Significant Impact // Mitigation 
Monitoring & Reporting Programs

GSB/Obayashi  
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[4.A.] A BRIEF 
NARRATIVE SUMMARY 
OF EACH FIRM’S 
CAPABILITY AND 
CAPACITY // FORM B, 
PROJECT DESCRIPTION 
RFQ SECTION 3.5.A & B 

CONTRACT DRILLING & BLASTING LLC
CONTROLLED DRILLING & BLASTING SPECIALISTS 
IN SENSITIVE ENVIRONMENTS

ABOUT
Contract Drilling & Blasting LLC (CDB) is an internationally experienced 
drilling and blasting company specializing in designing and executing 
controlled drilling and blasting projects in sensitive environments. 
Successfully completed projects range from underwater rock removal for 
navigation channel expansion and harbor improvement projects, to removal of 
bridge piers and foundations for bridge replacement projects, to urban blasting 
adjacent to historic buildings and sensitive infrastructure in Manhattan, and 
implosion of high-rise buildings in major cities across the world. The CDB 
team is led by Dr. Albert vanNiekerk, with 27 years of technical and hands-on 
experience world-wide in all the phases of a variety of specialty drilling and 
blasting projects, from planning and design to execution and close-out. Albert 
purchased CDB in 2007. Under his leadership, CDB has become a company 
highly sought for their expertise and integrity.

CDB has been retained for dozens of projects which involved in-water 
or underwater drilling and blasting as a key component of the successful 
outcome of the project.

Over the years, CDB played a pivotal role in assisting several major US 
dredging companies, such as Great Lakes Dredge & Dock Company, Weeks 
Marine, Bean Stuyvesant, J.E. McAmis and Northeast Dredging in setting 
the standard for executing US Army Corps of Engineers marine drilling and 
blasting projects, by developing state of the art means and methods protective 
of all aspects of the critical environment typical of these projects.

CDB has worked with various stakeholders on blasting impact or feasibility 
studies in the St Johns River in Jacksonville, Miami Harbor, the Panama 
Canal, San Juan, Puerto Rico, Port Everglades, southern Florida and 
Discovery Bay, Jamaica. Its clients include international dredging companies, 
heavy civil contractors, marine salvage companies, coastal and marine 
environmental engineering companies, along with major port operators and 
marine developers.

CDB also specializes in the removal of underwater concrete, such as bridge 
piers, skimmer walls and other engineered structures, by means of controlled 
drilling and blasting. Our company and its drilling and blasting experts have 
been responsible for the successful removal of dozens of bridges in rural 
and in urban areas. Kenneth Tully, Controlled Blasting Specialist for CDB, 
is presently working on the removal of the Port Mann Bridge in Vancouver, 

The following signature 
projects are described 
in more detail in Forms 
B. A detailed listing is 
available upon request.
 
Cooper River Bridge 
Replacement //
Willis Ave Bridge 
Replacement //
Port Mann Bridge 
Replacement New York 
& New Jersey Harbor 
Channel Improvement 
Project (all contracts 
requiring blasting 
between 2007 to 2014) 
// Miami Harbor 
Deepening (2005) //
Columbia River 
Channel Improvements 
Rock Removal 
(2009/2010) // World 
Trade Center 224.545 
Greenwich Street 
Corridor Construction 
(2009/2010)
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Canada, and was the blast design engineer 
responsible for the successful removal of the old 
Cooper River Bridge in Charleston, South Carolina.

For the majority of these underwater blasting 
projects, monitoring and mitigation of ground 
vibration and air blast overpressure were required, 
and for this purpose we own more than 70 
seismographs. Pre-blast condition surveys of nearby 
structures are almost always required as well, and 
we have successfully completed thousands of 
surveys for these blasting projects. In addition CDB 
performed dozens of projects comprising vibration 
monitoring and structure protection programs 
for beach renourishment, pile driving and major 
infrastructure development projects in sensitive 
areas such as Palm Beach and critical environments 
such as New York City.

Several of the underwater rock removal and bridge 
pier removal projects, required monitoring and 
control of underwater blasting overpressures to 
protect marine wildlife or critical infrastructure, 
for which we use our specialized high-speed data 
acquisition systems and hydrophones. Seven of the 
underwater rock blasting projects required marine 
mammal protection programs which were modeled 
after our program for the demolition of the Acosta 
Bridge in Jacksonville, Florida. The protection 
of marine mammals included dolphin, manatees, 
whales, sea turtles, harbor seals, the jackass penguin 
and the endangered Atlantic sturgeon. Several 
species of protected and endangered salmon had 
to be protected during controlled underwater rock 
blasting in the Columbia River. Means and methods 
to mitigate the impact of underwater blasting 
overpressure which we have successfully employed 
include the use of air curtains, physical barriers, 
electronic signaling, fish scare detonations as well 
as managing teams of fish and marine mammal 
observers. We have never had a mortality of a 
marine mammal or an endangered species on any of 
our projects.

The SFOBB marine foundation removal project 
is similar to many of the projects which CDB and 
its drilling and blasting experts have successfully 

participated in, including its proximity to the new 
bridge structure, along with the requirements for 
protection of marine mammals and other endangered 
or protected marine wildlife. We have extensive 
experience in coordinating the drilling and blasting 
activities with local, state and federal authorities to 
ensure that pedestrian and vehicle traffic, as well 
as marine vessel traffic, are not disrupted any more 
than necessary, and that public safety is upheld.

CDB owns and operates several rock drills including 
four excavator mounted John Henry drills, and 
several other crawler and track drills. The company 
also owns custom built aluminum hull work boats, 
which have been used as marine mammal observer 
vessels or for the transportation of explosives. 
Support equipment includes a Freightliner truck 
and ‘low boy’ for the transportation of our drilling 
equipment, explosives magazines, compressors, 
welding machines, etc.

Our commercial general liability and umbrella 
insurance policies are placed with insurance 
companies rated ‘A’ or higher by A.M. Best. In 
addition to our standard coverage, we carry a $9 
million umbrella policy. 

We draft and implement detailed blasting safety 
plans tailored to the specific requirements for each 
project. Since our activities are always completely 
integrated with those of the general contractor, we 
typically adhere to and participate in the safety 
and environmental plans of the GC with regard 
to general activities. CDB has had no drilling or 
blasting related injuries to date.

CDB and its sister companies hold federal licenses 
and permits to manufacture, trade in and use 
explosives, as issued by the Bureau of Alcohol, 
Tobacco, Firearms and Explosives (ATF). In 
addition, the company and its blasters hold blasting 
licenses and permits from numerous states and local 
authorities, including highly regulated environments 
such as New York City. Our work vessels are 
approved by the USCG to transport explosives.

GSB/Obayashi  
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SOLEM & ASSOCIATES 
PUBLIC RELATIONS CONSULTANT

ABOUT
Among California’s top award-winning public relations and education 
agencies, Solem & Associates provides a full range of independent services. 
We also offer a unique specialty: crafting on-target communications programs 
and products around issues with public policy implications.

Since its inception in 1976, Solem & Associates has used its expertise to offer 
the strategies and follow-through that inform public officials, rally community 
support, win contracts, approve projects, educate voters, gain positive media 
coverage, distinguish corporate identities and achieve client satisfaction.

From our office just blocks from San Francisco’s City Hall, we develop 
targeted communications programs for a range of public relations and public 
affairs needs. In the San Francisco Bay Area and across the country, we have 
served public affairs and public relations clients in environment, energy and 
renewable energy, transportation, infrastructure, healthcare, green tech and 
clean tech, real estate development, engineering, law, hospitality, non-profits 
and major league sports. 

Solem & Associates developed and executed the successful education/
outreach plan for the I-680 Express Lane over the Sunol Grade in Alameda 
and Santa Clara counties, the Bay Area’s first Express Lane project, 
which opened in 2010. In addition, Solem & Associates is providing all 
communications services for the country’s biggest marine project: thousands 
of acres of new solar evaporation ponds on the Great Salt Lake in Utah. Our 
approach for the Bay Bridge East Span Marine Foundation Removal project 
combines the experience and insight gained from seven years of success 
and lessons learned on both a complex Bay Area transportation project and 
a major project with environmental impacts; the expertise and relationships 
from Solem’s other highway and transportation communications projects and 
35 years of successful outreach for a wide variety of public agencies; and a 
full understanding of the unique communications needs for the Bay Bridge 
East Span Marine Foundation Removal project. 
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For the Sunol Grade I-680 Express Lane project, Solem planned, developed and delivered all marketing, 
messages and materials; acted as media spokesperson for the project; created the interactive project website 
www.680expresslane.org; carried out an extensive community outreach program, and coordinated smoothly 
with FasTrak customer service, BATA operations and MTC. Starting in 2005, Solem held the first public 
meeting to inform residents and drivers on details of the Sunol Grade I-680 Express Lane project, conducted 
public opinion research and briefed the City Councils of the cities along the I-680 corridor in advance of the 
launch of the marketing program, managed the groundbreaking ceremony at the start of construction and the 
kickoff ceremony for the new lane’s opening, arranged “first anniversary” media coverage a year later, and 
wrote the project’s first annual report. 

At the Great Salt Lake, Solem & Associates developed communications strategy and all materials including 
videos, a website and press releases; provided all media relations; and represented the company at meetings 
with environmental groups and elected officials as Great Salt Lake Minerals sought approval to add 
thousands of acres of solar evaporation ponds to its operations on the lake. 

In addition, Solem & Associates understands major infrastructure communications: in 2012-2013 we 
provided communications strategy and messaging to BART as the agency launched its long-range project 
to upgrade its infrastructure, and since 2012 we have provided all communications services to Sutro Tower, 
the major communications structure in the region. We know exactly how to deliver successful outreach and 
communications for the Bay Bridge East Span Marine Foundation Removal project.
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Transbay Transit Center - CA  1,004  Obayashi ● ● ● ● ● ● ● ● ● ●
I-70 TWIN TUNNEL WIDENING EAST - CO  61  Obayashi ● ● ● ● ● ● ● ● ●
I-70 Twin Tunnel Widening West - CO  42  Obayashi ● ● ● ● ● ● ● ● ●
Silver Lake Reservoir Complex Storage Replacement - CA  230  Obayashi ● ● ● ● ● ● ●
LEVEE IMPROVEMENTS TO THE CHALMETTE LOOP LPV146 - LA  273  Obayashi ● ● ● ● ● ●
Austin Water Treatment Plant, Tunnel and Shafts - TX  65  Obayashi ● ● ● ● ● ● ●
GOLDEN GATE BRIDGE PHASE II AND IIIA - CA  243  Obayashi ● ● ● ● ● ● ●
HOOVER DAM BYPASS BRIDGE - NV AND AZ  112  Obayashi ● ● ● ● ● ● ● ●
Treasure Island Causeway Bascule Bridge Replacement - FL  45  Obayashi ● ● ● ● ● ● ● ● ● ●
LA Metro Gold Line Eastside Extension - CA  625  Obayashi ● ● ● ● ● ●
Upper Diamond Fork Tunnel - UT  66  Obayashi ● ● ● ● ● ● ● ● ●
10 MILE RIVER BRIDGE REPLACEMENT - CA  50  GSB ● ● ● ● ● ● ● ● ● ● ●
MAD RIVER BRIDGE REPLACEMENT - CA  40  GSB ● ● ● ● ● ● ● ● ● ●
HWY 44 BRIDGE REPLACEMENTS - CA  61  GSB ● ● ● ● ● ● ● ● ● ●
CARQUINEZ BRIDGE FENDER REPLACEMENT - CA  18  GSB ● ● ● ● ● ● ● ● ● ●
Greenwood Bridge Replacement - CA  9  GSB ● ● ● ● ● ● ● ● ●
Foresthill Bridge Retrofit - CA  60  GSB ● ● ● ● ● ● ●
PITKINS CURVE BRIDGE-ROCK SHED - CA  34  GSB ● ● ● ● ● ● ● ●
Pitt River Bridge - CA  22  GSB ● ● ● ● ● ● ● ●

* Contract amounts in Japanese yen are converted by US$1=Yen 102.61 as the exchange rate on 4/30/2014.
** The laws and regulations related to SBE in the countries are different from those in US.
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West Area CSO - Atlanta, GA  210  Obayashi ● ● ● ● ● ● ● ●
Nancy Creek Tunnel - Atlanta, GA  128  Obayashi ● ● ● ● ● ● ●
North Shore Connector Tunnel - Pittsburgh, PA  157  Obayashi ● ● ● ● ● ● ● ●
North Shore Connector Station - Pittsburgh, PA  50  Obayashi ● ● ● ● ● ● ● ●
US 189 Provo Canyon - UT  38  Obayashi ● ● ● ● ● ● ● ●
OSIS Augmentation and Relief Sewer - OH  244  Obayashi ● ● ● ● ● ● ● ●
Kawasaki Power Plant Demolition - Kawasaki, Japan  16* Obayashi in Japan ● ● ● ● ● ● ● ● ●
Yokohama Power Plant Demolition - Yokohama, Japan  54* Obayashi in Japan ● ● ● ● ● ● ● ●
Harbor Highway Demolition - Kobe, Japan  19* Obayashi in Japan ● ● ● ● ● ● ●
DAISHI BRIDGE DEMOLITION AND RECONSTRUCTION PROJECT - 
KAWASAKI, JAPAN

 98* Obayashi in Japan ● ● ● ● ● ● ● ● ● ● ● ●
Torigai-ohashi Bridge Demolition - Osaka, Japan  22* Obayashi in Japan ● ● ● ● ● ● ● ● ● ● ●
Minatogawa Ramp Demolition - Kobe, Japan  21* Obayashi in Japan ● ● ● ● ● ● ● ●
Osaka Station Reconstruction (5th generation terminal)  
- Osaka, Japan  507* Obayashi in Japan ● ● ● ● ● ● ● ●
Kamaishi Reconstruction damaged by Tsunami, the Great East 
Japan Earthquake  28* Obayashi in Japan ● ● ● ● ● ●
Yamadacho Reconstruction damaged by Tsunami, the Great 
East Japan Earthquake  104* Obayashi in Japan ● ● ● ● ● ●
Tanzawa Dam - Iwate, Japan  11* Obayashi in Japan ● ● ● ● ● ●
Haneda Airport Extension - Tokyo, Japan  6,618* Obayashi in Japan ● ● ● ● ● ●
Kansai Airport Construction (Phase 2) - Osaka, Japan  331* Obayashi in Japan ● ● ● ● ● ●
Centrair Airport Construction - Aichi, Japan  672* Obayashi in Japan ● ● ● ● ● ● ●

* Contract amounts in Japanese yen are converted by US$1=Yen 102.61 as the exchange rate on 4/30/2014.
** The laws and regulations related to SBE in the countries are different from those in US.
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[4.A.] SUMMARY OF CLAIMS FOR PROJECTS DESCRIBED //  
RFQ SECTION 3.5.B

All projects of major participants described in Form Bs have no 
claims. 
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[5.A.] FORM D, PROPOSED KEY PERSONNEL INFORMATION // RFQ 
SECTION 3.6.A

Form D is included at the end of this Section.

[5.B.] REQUIRED RESUMES // RFQ SECTION 3.6.B

Resumes of Key Personnel are included in Appendix A, Resumes.

[5.C.] PREFERRED KEY PERSONNEL // RFQ SECTION 3.6.1

The key personnel GOJV is proposing are all well qualified 
professionals with years of experience delivering heavy civil projects 
or otherwise providing the specialty services required for this contract. 
In addition to their specific job qualifications, key team members were 
selected for their ability to work effectively in the collaborative CMGC 
environment and their interest in this project. Summary descriptions 
of our key personnel, their positions within the GOJV team and their 
particular strengths are provided below.

MASASHI KOJIMA, PROJECT MANAGER AND PRECONSTRUCTION 
SERVICES MANAGER

Masashi has over 20 years’ experience as a project manager and 
engineer on heavy civil projects worldwide. He is Obayashi’s project 
manager on the $1.1 billion Transbay Terminal Center replacement, 
a CMGC project in San Francisco. He played a key role on other 
Obayashi projects such as the $114 million Hoover Dam Bypass 
Colorado River Bridge and the $155 million Golden Gate Bridge 
Seismic Retrofit, Phase II. Masashi’s excellent analytical skills as well 
as his recognized ability to keep complex projects on track during 
preconstruction and construction will be invaluable.

WILL REAMES, PE, DEMOLITION MANAGER

Will has 23 years of responsible experience as a bridge designer, 
engineer, and manager. Will is an officer and owner of Golden State 
Bridge which elevates his drive for project success. He just completed 
GSB’s Rain Rock Rock Shed and Pikins Curve Bridge Project, a 
successful and highly complex effort that elimintated the Department’s 
most difficult roadway problem on the central California coast. Will is 
also very experienced in bridge demolition, having removed, among 
others, the old Carquinez Bridge fenders and foundations, 10-Mile 
Bridge and Mad River Bridge. Will was trained at the Caltrans Bridge 
Design Academy and is a Registered Civil Engineer in California.  
His design experience and problem solving skills will enhance our 
constructability and risk reviews, while his proven management ability 
will keep the demolition work on schedule, safe and within budget.

5 | 1
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JACK HARPER, LEAD ESTIMATOR

Jack, Obayashi’s Estimating Manager, has over 30 years’ experience 
in heavy civil estimating, engineering, management and construction. 
He was responsible for the I-70 eastbound and westbound tunnel-
widening projects in Colorado, both CMGC contracts with multiple 
GMPs, as well as a number of other large CMGC and design-build 
projects.  He has also held positions as project manager, project 
engineer and superintendent.  Jack is a very good communicator and 
works especially well with project owners.

JIM GALLEGO, PE, SCHEDULER

Jim has 26 years’ experience as a project engineer and scheduler on 
numerous heavy civil projects in California, Oregon, Washington, 
Utah and Nevada. Jim specializes in CPM scheduling and analysis. 
He provides these services for owners and contractors managing 
large construction projects, including CMGC, design-build and other 
alternate delivery contracts.  He also conducts scheduling training 
seminars for engineers and project managers.  Jim understands the 
Department’s interests and works very well with their representatives.  
He is a Registered Civil Engineer in California.

KEN TULLY, CONTROLLED BLASTING SPECIALIST

Ken is a principal of Controlled Drilling and Blasting, LLC, GOJV’s 
controlled blasting subcontractor. Ken has 30 years’ experience in 
blasting demolition. He developed the blasting plans for and directly 
supervised many underwater projects that required controlled drilling 
and blasting of large concrete columns, piers and footings in close 
proximity to new bridges and other structures. Ken is a licensed blaster 
in 13 states and holds a blasting license for New York City, one of the 
most difficult to obtain.  He is very familiar with the environmental 
controls associated with marine demolition and designs each 
blasting plan in strict compliance with federal, state and local agency 
requirements.

JUSTIN SEMION, PWS, ENVIRONMENTAL/PERMIT MANAGER

Justin has 16 years’ experience in environmental management and 
permitting, with a concentration on aquatic environments. He is an 
associate principal of WRA Environmental Consultants, GOJV’s 
environmental subcontractor, and a Professional Wetlands Scientist.  
Justin’s projects include obtaining permits for and providing 
environmental oversight of the relocation of the Exploratorium to 
piers 15 and 17 in San Francisco, and providing engineering support 
and permit management for wastewater treatment improvements in 
the South Bay. For the last five years, Justin has taught the 40-hour 
delineation course for Caltrans’ environmental training program.  

5 | 2
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ALBERT VANNIEKERK, PHD, PE, CONTROLLED BLASTING EXPERT 

One of GOJV’s “value added” key positions is controlled blasting 
expert Albert vanNiekerk.  He is a principal of Controlled Drilling and 
Blasting, LLC, and a nationally recognized authority in explosives as 
applied to underwater and subsurface demolition.  Dr. vanNiekerk has 
been responsible for the implementation and execution of successful 
programs for monitoring and control of ground vibration, air blast and 
underwater overpressure for heavy civil construction projects ranging 
from extremely sensitive site development projects in New York City 
to marine drilling and blasting projects at locations across the US.

DON SOLEM, PUBLIC OUTREACH CONSULTANT

Our other value added position is a public outreach consultant.  Don 
is the principal of Solem & Associates, a San Francisco-based public 
relations company that has managed public outreach programs for 
large transportation projects in the Bay Area.  Don has 45 years’ 
experience developing public information programs and managing 
political campaigns, and is very familiar with local political, 
business and community interests. Don will be able to articulate the 
Department’s goals for the final phase of the SFOBB demolition 
effectively. He will help the Department and GOJV communicate 
a positive message, attract community support, and provide timely 
information for the public throughout the project’s duration. 

[5.D] EVIDENCE OF PROPOSER’S ABILITY TO MEET LICENSE 
REQUIREMENTS. // RFQ SECTION 3.6.C

Evidence of ability to meet license requirements are included at the 
end of this Section. These documents include: 

 » Recommendation Letter from Los Angeles Department of 
Water & Power

 » Recommendation Letter from Colorado Department of 
Transportation

 » Recommendation Letters from Caltrans
 » Recommendation Letter from Hanna Group
 » California Contractor License - GSB / Obayashi JV
 » California Contractor License - GSB
 » California Contractor License - Obayashi Corporation
 » Federal Explosives License - Obayashi Corporation
 » Federal Explosives License – Contract Drilling & Blasting

5 | 3

“LED BY JACK HARPER,
OBAYASHI’S ESTIMATING 
MANAGER...THEIR COST 

MODEL ALONG WITH INPUT 
ON SCHEDULE, PHASING, 

RISKS, CONSTRUCTABILITY, 
AND COST WAS A DIRECT 

FACTOR IN THE SUCCESS OF 
THE PROJECT AND OPENING 

THE EASTBOUND TWIN 
TUNNEL BORE AHEAD OF 
SCHEDULE WHILE SAVING 

CDOT NEARLY $4 MILLION IN 
PROJECT COSTS.”

--- BENJAMIN ACIMOVIC, PE
RESIDENT ENGINEER

REGION 1 - 1-70 MOUNTAIN 
CORRIDOR

CDB Work Boat - Miami Harbor

I-680 Express Lane Public 
Outreach Efforts
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PROJECT MANAGER 
MASASHI KOJIMA

100% 50%

DEMOLITION 
MANAGER 

WILL REAMES, PE
100% 100%

CONTROLLED 
BLASTING 
SPECIALIST 
KEN TULLY

100% 100%

LEAD ESTIMATOR 
JACK HARPER

100% AS  
NEEDED

SCHEDULER 
JIM GALLEGO, PE

100% 100%

ENVIRONMENTAL/
PERMIT MANAGER 

JUSTIN SEMION
100% 100%

PROJECT OUTREACH 
DON SOLEM

100% 100%

CONTROLLED 
BLASING EXPERT 

ALBERT VANNIEKERK, 
PHD

100% 100%

DEMOLITION 
SUPERINTENDENT 

JOE FETCHNER
75% 100%

SAFETY DIRECTOR 
MARVIN 

UNDERWOOD, CSP
50% 50%

SITE SAFETY 
MANAGER 

DAVE BLOHM
100% 100%

ESTIMATING 
BRIAN STOPPER, PE

100% AS  
NEEDED

TEMPORARY WORKS 
DESIGNER 

JOHN BEIGHTLER, PE
100% 50%

LARGE SCALE 
STRUCTURAL 

TESTING ADVISOR
PROFESSOR  

AHMAD ITANI, PHD

50% AS  
NEEDED

THE KEY PERSONNEL LISTED HAVE NO COMMITMENT TO OTHER PROJECTS AT THIS TIME.

KEY PERSONNEL KEY PERSONNEL
CONSTRUCTION 

SERVICES 

CONSTRUCTION 

SERVICES 

PRECON 

SERVICES 

PRECON 

SERVICES 

% OF DEDICATED PARTICIPATION % OF DEDICATED PARTICIPATION

[5.E] PERCENT TIME COMMITTED TO THE PROJECT, INCLUDING PERCENT OF TIME DURING DESIGN, 
POST DESIGN AND CONSTRUCTION ACTIVITIES // PERCENT TIME COMMITTED TO OTHER 
PROJECTS. // RFQ SECTION 3.6.1.1 & 3.6.1.2
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LEAD ESTIMATOR 
JACK HARPER

ESTIMATING 
BRIAN STOPPER, PE

PROJECT MANAGER 
MASASHI KOJIMA

PROJECT MANAGEMENT GROUP

SAFETY MANAGEMENT

OBAYASHI CORPORATION 
TECHNICAL  

RESEARCH INSTITUTE

SAFETY DIRECTOR 
MARVIN UNDERWOOD, 

CSP

PROJECT OUTREACH 
DON SOLEM

SITE SAFETY MANAGER 
DAVE BLOHM

LARGE SCALE 
STRUCTURAL TESTING 

ADVISOR
PROFFESSOR 

 AHMAD ITANI, PHD

SCHEDULER 
JIM GALLEGO, PE

TEMPORARY  
WORKS DESIGNER

JOHN BEIGHTLER, PE

DEMOLITION MANAGER 
WILL REAMES, PE

JOINT VENTURE 
EXECUTIVE  
COMMITTEE  

DAVE RICCITIELLO, PE
TAT INOKUCHI, PE

KEY STAKEHOLDERS
SF BAY CONSERVATION & DEVELOPMENT COMMISSION (BCDC)

STATE AND REGIONAL WATER QUALITY CONTROL BOARDS

NATIONAL OCEANIC AND ATMOSPHERIC ADMINISTRATION’S NATIONAL 
MARINE FISHERIES SERVICE (NMFS)

UNITED STATES FISH & WILDLIFE SERVICE (USFWS)

UNITED STATES COAST GUARD (USCG)

UNITED STATES ARMY CORP OF ENGINEERS (ACOE)

CALIFORNIA DEPARTMENT OF FISH & GAME (CDFG)

BART // EBMUD // TREASURE ISLAND RESIDENTS

COMMITTED TO SAFE, ENVIRONMENTALLY  
SOUND PROJECT SUCCESS

DEMOLITION 
SUPERINTENDENT 

JOE FETCHNER

FIELD CREWS

TRADES 
SUBCONTRACTORS

CONTROLLED BLASTING 
SPECIALIST 
KEN TULLY

CONTROLLED  
BLASTING EXPERT 

ALBERT VANNIEKERK, PhD

ENVIRONMENTAL/ 
PERMIT MANAGER 

JUSTIN SEMION

ADDED VALUE 
KEY POSITION

PRECONSTRUCTION PRIMARY

KEY POSITION 
REQUIRED PER RFQ

ADDED VALUE 
SUPPORT STAFF

CONSTRUCTION PRIMARY

PRECON/CONSTRUCTION

COORDINATION DURING AND 
AFTER PRECONSTRUCTION

ENVIRONMENTAL/ 
COMPLIANCE TEAM
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3.5.A 
 
FORM D
PROPOSED KEY PERSONNEL INFORMATION 



Department of Transportation Request for Qualifications
SFOBB East Span Foundation Removal Project

040135CM

Form D
PROPOSED KEY PERSONNEL INFORMATION

Name of Proposer GSB / Obayashi JV (GOJV)

Instructions for Form completion:  Responses shall be addressed within the table below.  Should 
additional space be needed to adequately respond, Proposer is advised to increase the number of lines 
within the table as appropriate.  Form D has no SOQ page limitation.  [Note to Drafter:  Edit positions for 
Project, refer to Section 3.6.1.]

Position Name Years of 
Experience Education and Registrations Parent Firm 

Name

Project Manager Masashi 
Kojima 21

M.S., Construction 
Management, Massachusetts
Institute of Technology, 2004
M.E., Geotechnical and 
Environmental Engineering, 
Nagoya University, Nagoya, 
Japan, 1995
B.E., Civil Engineering, 
Nagoya University, Nagoya, 
Japan, 1991

Obayashi 
Corporation

Demolition 
Manager

Will Reames, 
PE 23

B.S. Degree in Civil 
Engineering, San Jose State 
University, 1991
CA Registered Civil Engineer, 
#54522

Golden State 
Bridge 
(GSB)

Controlled 
Blasting Expert Ken Tully 30

Bachelor of Science Degree, 
Major in Geology, Saint 
Mary’s University, Halifax, NS
Federal Explosives License, 
issued by the ATF
Explosives User’s License, 
State of Florida
Licensed Blaster in the states of 
AL, AR, FL, SC, VA, NJ, PA, 
MO, NC, NYC, LA, MD, GA
Licensed Blaster in the 
province of BC.(Licenses 
Previously Held in NS,WV, TN

Contract 
Drilling & 
Blasting



Department of Transportation Request for Qualifications
SFOBB East Span Foundation Removal Project

040135CM

Position Name Years of 
Experience Education and Registrations Parent Firm 

Name

Lead Estimator Jack Harper 33 Washington State University, 
Bachelor of Civil Engineering

Obayashi 
Corporation

Scheduler Jim Gallego, 
PE 26

B.S., Civil Engineering, Texas 
A&M University, 1987
Registered Professional 
Engineer, State of California. 
No. 55575

Gallego 
Consulting
Services

Environmental
/Permit Manager

Justin Semion 16

B.S. Degree in Environmental 
Science and Management, 
University of Michigan, 1999, 
M.B.A in Sustainable 
Management, Presidio 
Graduate School, 2014
Professional Wetland Scientist 
#2072

WRA 
Environment

al 
Consultants

Project Outreach Don Solem 45 B.A. Degree in Political 
Science, U.C. Berkeley, 1962

Solem & 
Associates

Controlled 
Blasting 

Specialist

Albert 
Vanniekerk, 

PhD
24

Doctor of Philosophy 
(Explosives Chemistry), New 
Mexico Institute of Mining and 
Technology, Socorro, New 
Mexico, USA (1993)
Master’s Degree (Chemical 
Engineering), University of 
Pretoria, Pretoria, South Africa 
(1991)
Professional Engineer 
(Registration # 20060162), 
Engineering Council of South 
Africa (ECSA)

Contract 
Drilling & 
Blasting
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3.6.C 
 
EVIDENCE OF PROPOSER’S ABILITY TO MEET 
LICENSE REQUIREMENTS

 » RECOMMENDATION LETTER FROM LOS ANGELES 
DEPARTMENT OF WATER & POWER

 » RECOMMENDATION LETTER FROM COLORADO 
DEPARTMENT OF TRANSPORTATION 

 » RECOMMENDATION LETTERS FROM CALTRANS

 » RECOMMENDATION LETTER FROM HANNA GROUP

 » CALIFORNIA CONTRACTOR LICENSE - GSB / OBAYASHI JV

 » CALIFORNIA CONTRACTOR LICENSE - GSB

 » CALIFORNIA CONTRACTOR LICENSE - OBAYASHI 
CORPORATION

 » FEDERAL EXPLOSIVES LICENSE - OBAYASHI CORPORATION

 » FEDERAL EXPLOSIVES LICENSE – CONTRACT DRILLING & 
BLASTING
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 6

The Golden State Bridge and Obayashi Corporation joint venture (GOJV) understands the technically 
challenging aspects and environmentally sensitive nature of the San Francisco-Oakland Bay Bridge 
(SFOBB) East Span Foundation Removal Project. 

OUR TEAM COMPOSITION MATCHES THE SCOPE

The GOJV team is structured for the project scope. The joint venture unites GSB’s marine bridge and 
demolition construction experience with the Department and Obayashi Corporation’s CMGC experience as 
applied to heavy civil projects. GSB is the managing partner, and Obayashi will direct key elements of our 
preconstruction effort. 

The project scope requires several key subcontractors and consultants to enhance our team’s capabilities. 
Contract Drilling and Blasting, LLC, will provide the technical expertise for testing, demolition design, 
drilling and charge placement. WRA Environmental Consultants will manage permitting and provide the 
expert knowledge needed to protect a marine work environment. Solem and Associates will direct our public 
outreach effort and help the Department’s public affairs officials as requested.

The joint venture partners, and most of our subcontractors and consultants, are Bay Area-based firms 
and we will be able to easily co-locate with Department representatives and other stakeholders during 
preconstruction.

GOJV combines bridge construction and demlition experience, our own marine construction fleet, a 
successful track record on large CMGC contracts, and team members with the specialty skills needed for 
this project. We have the resources and desire to deliver a successful, safe and environmentally sound 
conclusion to the replacement of the SFOBB East Span.

PRELIMINARY WORK TO UNDERSTAND THE SCOPE

Golden State Bridge and Obayashi Corporation have been studying all aspects of this project for the past 
two months. We have already identified several project enhancements and alternate technical concepts that 
may both expedite work and improve the finished product.  

[6.A.] PROJECT UNDERSTANDING // RFQ SECTION 3.7.A
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PRECONSTRUCTION SCOPE

Directly after receiving notice-to-proceed, we will 
establish a co-located project office with space for 
the GOJV team, Department representatives and 
other stakeholders. Work at the office will include: 

 » Testing and design development GMP for 
controlled blasting on-land, followed by a 
GMP for a controlled blasting demonstration 
at Pier E3

 » Working with the Department to obtain new 
or amend existing environmental permits

 » Alternate designs for mechanical demolition 
and project enhancements

 » Constructability reviews
 » Cost estimates
 » Schedules
 » Value Engineering
 » Plan and document review
 » GMP development and negotiation
 » Completion of contract documents sufficient 

for public bidding
 » Establishing and sustaining a public and 

stakeholder outreach program

OUR UNDERSTANDING OF KEY PRECONSTRUCTION 
ACTIVITIES 

A critical requirement early in the preconstruction 
phase is to test and understand the overall 
effectiveness of controlled blasting as the means 
to demolish Piers E3, E4 and E5. The top portion, 
down to just above sea level, of each pier will 
be removed through conventional mechanical 
demolition. The remaining, far larger portion will be 
removed through a controlled blasting implosion. 
 
GOJV recognizes the importance of the controlled 
blasting tests to project success, and we will work 
closely with the Department to achieve this goal. 
Our controlled blasting group will include: 

 » GOJV’s preconstruction managers and 
technical staff to manage and provide 
coordinated support to the process.

 » Contract Drilling & Blasting, LLC, to provide 
technical expertise and execute controlled 
blasting demonstrations.

 » Professor Ahmad Itani, PhD, to provide 
technical advice on large structure testing and 
analysis.

 » WRA Environmental Consultants to collect 
environmental impact data and provide 
analysis.

Working with the Department, we will help 
develop a dry land demonstration project, where a 
mockup of a portion of a pier will be demolished 
by controlled blasting. At the same time, we will 
develop the necessary means and methods as well 
as site-specific relationships between blasting, and 
underwater overpressure and response of nearby 
structures, through utilizing our team’s experience 
in employing these techniques. The results of this 
demonstration will be carried into the demonstration 
project at Pier E3, which will incorporate data 
obtained from the off-site demonstration into its 
design. The knowledge derived from developing 
site-specific relationships of blast-induced effects 
on the environment will be used in the permit 
application and blast design optimization for the Pier 
E3 demonstration.

Cooper River Pier Demolition with Controlled Blasting
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The Pier E3 demonstration will be the first part of 
the demolition contract, although it will take place 
while preconstruction is in-progress. GOJV and 
the Department will collaboratively develop all 
technical features of the Pier E3 demolition plan. A 
bubble curtain will be tested as a blast attenuation 
system in order to protect the environment from 
blast overpressures. In consultation with WRA, we 
will also develop and implement an environmental 
watch plan consisting of watch zones, observation 
teams and location boundaries, along with specific 
time-tables for observation prior to, during and 
after blasting. 

Depending on the results of the Pier E3 demolition, 
we will either proceed with controlled blasting 
demolition of piers E4 and E5 or continue work on 
alternate demolition designs. These designs will 
focus on mechanical demolition options for the 
caissons, perhaps using crane-mounted hydraulic 
shears that can demolish the caissons within 
themselves, similar to the implosion desired from 
controlled blasting.

Piers E6 through E18 are mass concrete 
foundations supported on timber piles that may 
be removed using conventional methods. The 
Department may also wish to extract some of the 
old timber piles for later examination. Access 
to these piers will require dredging, barges and/
or trestles. Cofferdams may be needed to contain 

concrete debris and protect the environment. We 
will perform constructability reviews, cost and 
schedule estimates, and environmental studies to 
remove these piers with mechanical demolition 
techniques. However, if controlled blasting proves 
successful on the caissons, we will work to develop 
controlled blasting designs that could be employed 
on the smaller piers.
 
Whatever method is chosen, the schedule for work 
at these piers will depend on the superstructure 
removal contract. GOJV will work in cooperation 
with the Phase II removal contractor and the 
Department to develop the most efficient and cost-
effective removal plan.

Another key issue that will require an early 
start during preconstruction, and is essential to 
beginning demolition work, is securing/amending 
permits for work in San Francisco Bay. WRA 
has significant experience managing permits for 
work in aquatic environments in general and San 
Francisco Bay in particular. This background, 
as well as their good working relations with the 
appropriate officials within each agency, will 
enable the permitting process, both for GOJV and 
the Department. 

Each key activity has the potential to delay or 
otherwise impact schedule milestones and/or the 
overall project completion date. GOJV understands 
that, for the project to be successful, we must 
develop alternative demolition plans that can 
be applied effectively and quickly if controlled 
blasting proves too uneconomical for the caissons. 
Similarly, we can plan for simultaneous demolition 
activities to advance the schedule. In other words, 
we can begin work on demolition of the smaller 
piers while work on the caissons is underway. 
Finally, no work can take place without approved 
permits so GOJV will begin work on this important 
requirement immediately and WRA will help the 
Department pursue the process so all permits are 
obtained in time for scheduled work at each pier 
location.
 

-CONFIDENTIAL PROPOSAL – 
LARGE CAPACITY CONCRETE PROCCESOR – UP 95 SIZE 

48” 
CONCRETE 

Large Capacity Universal Processor Model UP95
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OUR APPROACH TO THE DEMOLITION SCOPES 
GOJV understands that the actual demolition work may require four or more distinct GMPs, scheduled 
sequentially or concurrently, to complete the project as planned. Several of these scopes may include 
enhancements negotiated with the Department or require changes to previously assumed tasking. GOJV 
and our subcontractors will execute each follow-on demolition/construction contract according to approved 
designs that meet all safety, environmental and operational criteria. Key members of our preconstruction 
team will transition to the demolition phases so that their knowledge is applied directly to each demolition 
task, pier location and approved project enhancement.

OUR APPROACH TO ADDITIONAL SCOPES 

Although removal of Pier E2 is not currently planned, and removal of piers E19 through E22 will depend 
on amendments to the existing permit, GOJV is prepared to develop alternate technical concepts (ATCs) to 
assist the Department with ways to complete the project that restore the “touchdown” areas and/or enhance 
community life and provide scenic attractions. The ATCs could include constructing boardwalks on the 
piers, adding decorative art and/or lighting, and restoring marine growth and habitat in the area.

These and other ideas can be advanced through constructability reviews, cost and schedule estimates, 
environmental studies and public outreach polls during preconstruction.

PUBLIC OUTREACH

The SFOBB East Span Replacement Program is a highly visible project that represents the end of an 
effort that began soon after the Loma Prieta earthquake in 1989. Our public relations consultant, Solem 
& Associates, has an extensive background in high-profile Bay Area transportation projects and the 
skills needed to accurately and positively represent the project to politicians, media and residents. Solem 
& Associates will build an effective, multi-media campaign for the demolition project as well as the 
enhancements that may attract the most public support. They also have the local knowledge to allay 
concerns such as those of residents of Treasure Island, who are closest to the work area.

[6.B.] APPROACH TO CMGC PROJECT CONTRACTING // RFQ SECTION 3.7.B

GOJV brings over $1.6B of CMGC construction experience, technical expertise, and operational skills and 
resources that this project demands. Our team will deliver the results that CMGC contracting is designed to 
produce while meeting the Department goals defined in RFQ Section 1.4.2. GOJV’s approach to the CMGC 
process will: 

 » Reduce risk for the  
Department and GOJV 

 » Accelerate project delivery
 » Create a partnering envi-

ronment for all project team 
members

 » Satisfy the requirements of 
other stakeholders

 » Foster innovation and value 
engineering

 » Enable transparent cost 
comparison

 » Produce a safe, constructible 
design

 » Provide reliable Guaranteed 
Maximum Prices (GMPs) 
for each demolition scope
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GOJV ORGANIZATION

GOJV’S team composition complements the Department’s organization and provides the resources needed 
to deliver the project successfully. Our team includes:

 » Golden State Bridge // General engineering 
contractor and managing partner

 » Obayashi Corp // General engineering 
contractor and general partner

 » Contract Drilling & Blasting // Controlled 
underwater demolition contractor
 » Ken Tully // Controlled blasting specialist
 » Albert vanNiekerk, PhD, PE // 

Explosives and blasting expert 

 » Professor Ahmad Itani, PhD, PE // Large 
structure analysis testing expert

 » Gallego Consulting Jim Gallego, PE // 
Project Scheduler

 » WRA Environmental Associates // 
Environmental/permitting consultant

 » Solem & Associates // Public relations and 
outreach consultant

 » LaBounty-Stanley // Demolition equipment 
manufacturer and advisor

Each GOJV team member brings value to the project and we are all committed to innovation, value 
engineering, safety, risk mitigation, and stakeholder satisfaction. Together, we provide:

 » Over $1.6 billion in CMGC project delivery 
experience

 » Underwater controlled blasting expertise and 
experience

 » Work experience on and around San Francisco 
Bay

 » Marine demolition experience
 » Public relations and outreach expertise for 

large public projects

 » Strong relations with San Francisco Bay 
permitting agencies

 » San Francisco Bay environmental monitoring, 
permitting and compliance experience

 » Substantial experience working with Caltrans 
District 4 and the toll bridge program

 » World-class technical research and 
development resources through Obayashi’s 
Technical Research Institute. 
 

GOJV’s management team will provide Construction Manager (CM) services during the preconstruction 

THROUGH ITS TECHNICAL RESEARCH INSTITUTE (TRI), AND 
RELATED CIVIL ENGINEERING TECHNOLOGY DIVISION, OBAYASHI 

ADVANCES CONSTRUCTION MATERIALS, EQUIPMENT AND 
METHODS THROUGHOUT THE WORLD. SINCE 1948, THE TRI HAS 

ENGAGED IN RESEARCH INTO BASIC SCIENCE AND APPLIED 
TECHNOLOGY COVERING THE ENTIRE FIELD OF CONSTRUCTION, 

AND PROMOTED RESEARCH AND DEVELOPMENT OF NEW 
TECHNOLOGIES IN CIVIL AND BUILDING CONSTRUCTION. 

OBAYASHI’S CIVIL ENGINEERING TECHNOLOGY DIVISION EMPLOYS 
OVER 200 ENGINEERS TO SUPPORT TECHNICAL ISSUES RELATED TO 

VARIOUS TYPES OF CONSTRUCTION, SUCH AS BRIDGES; MARINE 
WORK INCLUDING DEMOLITION, FOUNDATIONS AND LEVEES; 

AND TEMPORARY SUPPORT SYSTEMS AT JOB-SITES AROUND THE 
WORLD.  THESE HIGHLY TRAINED AND EXPERIENCED PERSONNEL 

ARE AVAILABLE AS NEEDED TO ASSIST WITH TECHNICAL 
CHALLENGES THAT ARISE ON ANY OBAYASHI PROJECT.

Obayashi Technical Research Institute
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phase and then seamlessly convert to a provider of General Contractor (GC) 
services during the demolition phase. This transition will preserve design 
knowledge, expedite the work, and sustain our ability to provide value-
engineering recommendations and adjust designs under each GMP scope.

APPROACH TO PRECONSTRUCTION

GOJV is ready to begin the preconstruction services upon contract award. All 
team members will be immediately available on notice-to-proceed. Our key 
managers have invested significant time and effort to understand the scope of 
work and prepare for the project. 

GOJV’s key personnel will participate in the project “Kick-Off” workshop 
with Department representatives and others. We recommend that the workshop 
be combined with a partnering session to expedite the start of preconstruction. 
GOJV Project Manager Masashi Kojima and the Department’s Project 
Manager will meet prior to the kick-off workshop to establish a joint project 
team organizational chart, review the responsibilities of each team member, 
determine the requirements for a co-located project office and develop a 
workshop agenda. The goal of the kick-off workshop/partnering session will 
be to: 

 » Identify and begin mitigating the major project risks to be included in 
the Risk Management Plan

 » Establish partnering relationships and agree on the partnering process
 » Review the preliminary preconstruction schedule
 » Define and affirm team goals and project milestones
 » Address document sharing protocols 
 » Create a design and constructability team, and design task groups

EARLY PRECONSTRUCTION DELIVERABLES

Design and Constructability Team - We will establish a Design and 
Constructability Team with the Department at the kick-off meeting. This 
team concept has proven effective on other CMGC contracts and will prove 
especially valuable on this project, where early design coordination is 
essential. Team members will include Department design representatives, 
our Demolition Manager, Will Reames; our Controlled Blasting Specialist, 
Ken Tully; and our Demolition Superintendent, Joe Fechtner. This team, 
working with outside consultants as needed, will review design elements for 
each proposed demolition method, recommend changes and, as the designs 
progress, work with Masashi to confirm that the best constructability and 
value engineering recommendations are documented, approved and included 
in the final designs. We will establish an organizational and sharing method 
that meets the requirements of all the team members. All informational 
handouts, permits, plans, specifications and other documents will be handled 
in accordance with these protocols.
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C&W Diving Service (DVBE Subcontractor) will conduct diving surveys of existing piers. They will also 
provide crew boat access to the piers for GOJV and department personnel. 

Off-site Demonstration Project - Directly following the kick-off/partnering workshop, GOJV, in 
consultation with the Department, will locate a site to perform the off-site demolition project. Will Reames, 
will lead this effort with technical assistance from Ken Tully explosives expert, Albert Vanniekerk, PhD, and 
Large Structure Testing Analyst, Professor Ahmad Itani, PhD. and Justin Semion of WRA Environmental 
Consultants. This group, working with Department representatives and consultants, will determine the 
conditions required for a viable test site and establish the test deliverables. They will also develop the 

detailed controlled blasting plan to be followed 
during the demonstration. Our team will analyze the 
test data collected and prepare a brief describing our 
analysis of the data and our recommendations for the 
Pier E3 demonstration.

INNOVATION AND COST SAVINGS

GOJV recognizes that innovation and new 
technology are important to the Department, and 
we will be expected to offer ideas that can improve 
the project’s means and methods. Our guiding tenet 
will be that “The only bad idea is the unshared 
idea”. Masashi will collect all ideas, conduct 
comparative studies and present his detailed analysis 
as to the feasibility of each idea to other project 
team members. Early in the preconstruction phase, 

Masashi will also chair an initial “brainstorming” session with the Design and Constructability Team. 
This session will provide a forum for presenting innovative ideas, identifying cost saving measures and 
determining the benefits that would accrue to the project. Brainstorming sessions will continue as the design 
progresses and more data from the demonstration projects is collected. As design work narrows and the most 
valuable ideas have been incorporated, Masashi will oversee development of the final design(s) and verify 
that we are presenting the best technical and most cost-effective solutions to the Department.

ESTIMATING AND SCHEDULING

GOJV’s Lead Estimator, Jack Harper will direct our estimating and scheduling group. Jack will establish the 
standard cost parameters to be used by GOJV, the Department and their Independent Cost Estimator (ICE). 
He will chair a cost meeting at the start of preconstruction to discuss initial means and methods, establish 
the estimate foundation, and define communication procedures for scope, quantity and schedule updates as 
designs are being developed. GOJV will prepare our cost models and schedules transparently, and openly 
share cost details, production information and quantities with the Department. Jack will prepare updated 
estimates as the design proceeds, provide interim GPM prices and deliver final GMPs that can be released as 
biddable packages as the designs near completion.

Another GOJV strength is our depth in heavy civil estimating. In addition to Jack, Brian Stopper, PE, of 
GSB will work on our cost models. Other estimators from Obayashi’s office can assist Jack and Brian as 
requested.
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GOJV’s Scheduler, Jim Gallego, PE, will prepare 
the preconstruction and construction schedules. 
Jim will prepare an initial baseline schedule for use 
at the kick-off/partnering workshop. This initial 
schedule will outline preconstruction deliverables 
and milestones, and provide a starting point for 
discussion As the designs and demonstration 
projects progress, Jim will update the schedule(s) 
as each cost model is updated. Jack will ensure 
that only the most recent and approved cost and 
schedule updates are incorporated into our final 
design reviews. 

SUBCONTRACTING AND SBE / DBE / DVBE 
PARTICIPATION

GOJV will follow a formal subcontracting plan 
based on GSB and Obayashi corporate procedures 
for subcontractor pre-qualification, solicitation 
and selection. We will submit our plan for 
Department approval early in the preconstruction 
phase and update the subcontracting plan to 
reflect requirements for each GMP and follow-on 
demolition contract. 

Our process for compiling and soliciting bids 
on various scopes of work will first require pre-
qualification of subcontractors. Minimum criteria 
will include their specialties, years in business, 
project experience, client and other references, 
safety record, and insurance and bonding capacity. 
After review and Department approval, we will 
place selected firms on our pre-qualified bidders 
list.

Pre-qualified firms will then be invited to bid 
on defined scopes of work. We will provide 
information on the scope and our work 
requirements, conduct meetings and site visits as 
necessary, and state our response criteria (technical 
and/or price proposals) and the date, time and 
location for bid submissions. 

At bid opening for a specific scope, GOJV will 
list each bid received by subcontractor name and 
location, work package bid on, price and ranking. 
GOJV will provide the Department a listing of 
the selected subcontractor(s) with all supporting 

documentation. We will make each bid list 
available to the public in a format similar to the 
one used by the Department’s Office Engineer. Our 
subcontracting plan will also include procedures 
for handling bidder inquiries and bid protests. 
We will secure Department approval before 
substituting a selected subcontractor. 

Our subcontracting plan will also include 
procedures to solicit SBE, DBE and DVBE firms, 
and describe how the Department’s participation 
goals will be met. The plan will be updated 
throughout the preconstruction phase and a final 
plan will be submitted for Department approval 
during GMP negotiations. We have met the 5% 
preconstruction DVBE goal.

GMPs AND DEMOLITION CONTRACT

GOJV expects to produce multiple GMPs under 
this contract. Each completed GMP package will 
include:

 » Complete cost proposal including: direct 
costs, indirect costs, contingencies and fee

 » Detailed listing of risks, risk assessments, 
shared risks, and risk mitigations 

 » Detailed listing of contingencies and alloca-
tions

 » Detailed subcontracting plan
 » Detailed SBE, DBE and DVBE participation 

goals
 » Detailed construction schedule
 » Detailed Alternative Technical Concepts 

(ATCs) and project enhancements

GOJV will review each GMP package with the 
Department and negotiate a final price for a follow-
on demolition (construction) contract. Masashi 
and Jack, along with David Riccitiello of GSB and 
Tatsuya Inokuchi of Obayashi Corporation, the 
joint venture’s executive managers will represent 
GOJV during the negotiations.
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[6.C.] ACHIEVING THE DEPARTMENT’S PROJECT GOALS // 
 RFQ SECTION 3.7.C 

GOJV’s preconstruction design process and demolition work plan 
will achieve all project goals defined in RFQ Section 1.4.2. Each goal 
will be highlighted at the initial kick-off meeting and verified as the 
design effort progresses. We will reference and discuss each goal when 
evaluating demolition concepts and related work methods, as agenda 
items during informal and formal reviews, and while constructing 
comparative cost models and schedules.

 6.C.1 SAFETY

Safety is the number one priority on all GSB and Obayashi projects. 
We will plan and execute our work so the higher risks associated 
with this type of demolition are properly controlled. No method, 
material or equipment that poses a threat to our crews, Department 
representatives, visitors or the public will be included in any of our 
design elements or job site work procedures. 

 

Carquinez Bridge  
Fender Replacement

During the design process, our project Safety Director, Marvin Underwood, will participate in meetings 
where the risk of each demolition procedure will be identified, evaluated and ranked according to the 
severity and probability of occurrence as well as its impact on cost and schedule. Then, CMGC team 
members will mitigate any risk to safety by implementing the appropriate design modification(s) into our 
means and methods. GOJV’s key preconstruction and demolition personnel will participate in meetings with 
our safety management group along with other project stakeholders.

As the design advances, we will update the safety plan as risks are mitigated or eliminated according to the 
design. When the design nears completion, Marvin, working with Dave Blohm, our designated Site Safety 
Manager, will develop a detailed site safety and accident prevention plan, which Dave will implement 
and enforce at the job sites. The Site Safety Manager or shift safety representative will hold daily job site 
safety briefings and conduct weekly safety meetings while work is in-progress. Any GOJV or subcontractor 
employee will have the authority to stop work at a job location if an unsafe work procedure or site condition 
is observed. 

6.C.2 MOBILITY

GOJV’s work plans for all pier locations will be developed to preserve the shipping lanes essential to 
commercial and government agency marine traffic while causing the least inconvenience to pleasure craft 
under and around the new and old bay bridges. We will work closely with the US Coast Guard and other 
agencies controlling activity on the bay as the design progresses to ensure that our plans for positioning and 
moving barges, delineating controlled zones around our job sites, and providing emergency response access 
meet USCG and other agency requirements. We will regularly update our plans while work is in-progress 
and issue public notices in consultation with the USCG so that pleasure craft users and shipping companies 
know of any changes beforehand.
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Traffic on the new bridge will be halted for brief 
periods before, during, and after a demolition 
shot takes place. We will follow Department and 
police procedures for rolling or other types of 
closures. Solem & Associates, our public outreach 
consultant, will help GOJV coordinate these 
events well in advance with local police agencies, 
the Highway Patrol and other stakeholders so the 
public knows what to expect and there is minimum 
delay to bridge traffic.
 
6.C.3 QUALITY

Quality is an integral feature of CMGC 
contracting. Because the CMGC method is 
designed to reduce risks for the owner and 
contractor, quality issues are addressed daily and 
incorporated into design and construction plans as 
part of the process. 

GOJV will apply and follow a design quality 
management plan that requires addressing cost-
effectiveness, safe execution and environmental 
soundness when developing each design feature. 
The plan will also require independent review 
of drawings and calculations, verification 
that all submittals are complete and accurate 
before submittal to the Department, and defined 
procedures for corrective action. 

We will follow corporate quality plans and 
Department standards for the pre-qualification, 
selection and management of subcontractors, 
consultants and suppliers, including DBE firms. 

Many quality issues during demolition will overlap 
with environmental protection at or near the 
job sites. GOJV’s work procedures will include 
confirming that all protective and monitoring 
measures required during blasting or mechanical 
demolition are properly implemented before we 
begin, and enforced while work is in progress.

6.C.4 ENVIRONMENTAL COMPLIANCE

Regulatory compliance is an extremely important 
aspect of this project. GSB and Obayashi have 
both completed many projects successfully in 
controlled, environmentally sensitive areas, and 
we have worked with the agencies that regulate 
activity on and near San Francisco Bay. WRA 
Environmental Consultants, a leading Bay 
Area environmental firm, will manage GOJV’s 
permitting and compliance oversight effort. WRA 
has a successful history of working with all the 
regulatory agencies involved and is particularly 
familiar with marine environments, including 
regulations governing plant life, marine mammals, 
fish populations, habitat restoration and water 
quality. 
 

WRA will assist the Department with the permit 
process during preconstruction and monitor 
our compliance at job sites after work begins. 
Because permitting is key to project start dates 
and individual job sites, Justin Semion of WRA 
will work closely with all stakeholders early in 
the preconstruction phase to prepare or amend 
the various permits according to the means and 
methods the Department and GOJV select for the 
demolition design(s).  
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WRA will train all GOJV and subcontractor 
employees on the environmental compliance 
requirements of this contract, and our job site 
supervisors will be responsible for adhering to 
the protective measures established for each work 
location.

6.C.5 COMPLETE DEMOLITION BY APRIL 2018

GOJV will meet the Department’s desired milestone 
dates and completion date. First, GOJV and our 
subcontractors will start work directly on notice-
to-proceed. We will not need additional time to 
assemble our team, find an office or become familiar 
with the project.

Second, we will mitigate uncertainties of controlled 
blasting by designing a complete and thorough 
blasting plan, and conducting mock-up testing for 
Pier E3 that will help achieve success.  
 
Third, we will develop plans for mechanical 
demolition so that any time lost early in the schedule 
can be recovered by promptly switching to an 
alternative, pre-approved design. 

Fourth, we can plan for concurrent demolition of 
different work scopes. By closely coordinating with 
the Phase 2 demolition contractor, we anticipate 
being able to proceed with demolition of some 
of the smaller piers while work on the caissons is 
underway.

Finally, because many of our key preconstruction 
personnel will continue on the demolition phase, 
they will have the knowledge to recognize value 
engineering and phasing changes that may safely 
expedite work without endangering the environment 
or diminishing any of the Department’s other goals.

 
 
 
 
 
 
 
 

[6.D.] DEMOLITION, DESIGN, ROW, 
ENVIRONMENTAL AND STAKEHOLDER RISKS // 
RFQ SECTION 3.7.D

The Department completed an extensive study 
on the SFOBB East Span Marine foundation 
removal project and presented their design in 
RFQ No. 040135CM. After careful review of the 
project scope, goals and constraints presented in 
the RFQ documents, GOJV applied our extensive 
construction and demolition experience to compile 
the project’s top risks. Table 6.D-1, Risk Register, 
lists the top risks we have identified by the 
categories defined by the Department: Demolition, 
Design, Right-of-Way, Environmental and 
Stakeholder risks, along with their potential impacts 
and our proposed risk mitigation actions. 

[6.E.] APPROACH TO MANAGING RISK //  
RFQ SECTION 3.7.E 
 
Formal risk management identifies uncertainties 
and risks early enough to devise response plans that 
protect the project goals. Conversely, managing 
a project without a risk plan leads to surprises 
and increases the probability of a negative project 
impact. 

Risk management is an excellent partnering tool as it 
becomes a collaborative process. Working together, 
the Department, GOJV and other stakeholders will 
identify and categorize risks early in our working 
relationships; analyze each risk; determine its 
priority and probability; devise a response; and then 
assign each risk to the party best able to assume 
responsibility and mitigate or eliminate it.

GOJV Project Manager, Masashi Kojima, and 
Demolition Manager, Will Reames will manage the 
iterative risk processes from risk identification to 
risk retirement, providing key insights from their 
years of experience. Working with other GOJV team 
members, they will use our broad knowledge base to 
capture and capitalize on opportunities that benefit 
project Stakeholders.
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ENVIRONMENTAL RISKS

Adversely impacting biological species or critical 
habitat during controlled blasting demolition of Piers 
3-5

Detrimental impact to 
species

Complete off-site demonstration project. Analyze data collected and develop 
protective measures. Implement protective measures on small scale demonstration 
in water. Analyze data for effectiveness of protection measures. Adjust protective 
measures in accordance with results and proceed with full scale demonstration or 
revise demolition approach.  Complete preliminary marine mammal observations 
to evaluate effect in Danger and Exclusion Zones. Install a bubble curtain to 
mitigate harmful waveforms propagated by the detonation.   Evaluate potential 
for introduction of hazardous materials into the environment from the blast and 
demolition activities.

Impacts to eelgrass and oysters Detrimental impact to 
species and aquatic habitat

Complete pre- and post-construction eelgrass surveys in areas containing suitable 
habitat for these species.  Avoid areas of eelgrass and oysters if possible and 
restore impacted areas on-site or other suitable habitat areas.

Impacting migrating and/or spawning fish during 
controlled blasting demolition of Piers 3-5

Schedule delays and cost 
impacts

Work within the time periods designated as non-spawning or non-migration. 
Implement "watch procedures" during controlled blasting operations. Employ 
Biological Watch Monitors to check for herring spawns and stop work for a 
minimum of 15 days following a herring spawn event.

Nesting Birds on Piers and blast impacts special 
status bird species

Detrimental impact to 
species and schedule 
delays and cost impacts

Install bird nesting deterrents on piers such as predatory bird noise makers, bird 
spikes, slope panels, visqueen, sticky substances and visual deterrents.  Remove 
nesting material prior to nest occupation.  Test deterrents in the season prior to 
work to evaluate the most effective methods.

Silt plume created during controlled blasting 
demolition

Silt plume created impacts 
aquatic life

Utilize a silt curtain to retain a silt plume and detonate the controlled blast 
between flood and ebb tides. Measure effectiveness of silt curtain by analyzing 
turbidity levels. Utilize environmental consultants to determine overall impact of 
silt plume.

ROW AND MOT RISKS

Impact to marine commerce and to boating and 
sailing community

Potential oceanic transport 
delays, interferences or 
accidents

Closely coordinate work operations with the Coast Guard and utilize public 
relations firm for public notices.  Utilize public relations firm to notice mariners 
through yacht clubs and boat launches. Coordinate work operations closely with 
the Coast Guard.

Bay Bridge East Span traffic and pedestrian impacts Motorist and Pedestrian 
Delays on the Bay Bridge

Utilize public relations firm to coordinate with Caltrans for public outreach. 
Utilize Caltrans message board to post advisories of upcoming events. Maintain 
frequent communication with Caltrans, CHP and Coast Guard.

Impact to BART and EBMUD facilities Damage to BART or 
EBMUD facilities

BART and EBMUD as stakeholders will be part of the CMGC process. Provide 
constant communications with appropriate BART and EBMUD representatives as 
to the means and methods of the work to be performed.

DESIGN RISKS

Designed blasting plan does not produce desired 
results

Schedule delays and cost 
impacts

Develop contingency plan to utilize partnership with LaBounty-Stanley to 
implement conventional underwater concrete shears and pulverizers

RISK/OPPORTUNITY DESCRIPTION POTENTIAL IMPACT RESPONSE/MITIGATION PLAN

THE RISK MANAGEMENT PLAN

Risk management begins with a Risk Management Plan to define the processes 
to identify risks, develop evaluation methods used to determine probability, 
determine how risks will be quantified in terms of cost and schedule impacts, and 
address risk assignment and ownership. The Risk Management Plan will also 
define the Risk Register elements; define how identified risks will be monitored, 
tracked and reported; and determine how roles and responsibilities will be assigned 
to manage the identified risks. 

The Department and GOJV will mutually determine the risk categories. Depending 
on the risk and risk type, we will apply qualitative and quantitative probability and 
impact methods to derive cost/benefit analyses and then define the risk “triggers”. 
The risk management process cycle elements are depicted in the figure below.

 
 
 
 
 
 
 

 

 
 
RISK/OPPORTUNITY IDENTIFICATION

Risks are identified from a thorough review and understanding of the project 
scope, project goals, designs, constraints and permits. The GOJV will facilitate 
brainstorming sessions or workshops with the Department and other stakeholders 
to identify risks from the perspectives of all parties. Brainstorming workshops 
will include Department representatives, key GOJV design and construction 
team members, and industry experts like University of Nevada – Reno Professor 
Ahmad Itani, PhD; Contract Drilling & Blasting’s certified experts Ken Tully and 
Albert Vanniekerk, PhD; and our credentialed environmental consultant Justin 
Semion, PWS, from WRA. Our team of experts, under the leadership of GOJV’s 
management team, will be in the best position to identify and address some of the 
key project risks and mitigating measures. 

These sessions will also determine the level of priority and urgency of each risk 
as well as the best way to evaluate its impact and derive mitigating measures. We 
will update and distribute the Risk Register to stakeholders as required by the Risk 
Management Plan. 
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IDENTIFY RISKS

ASSESS RISKS
QUALITATIVE AND/OR 

QUANTITATIVE

RISK RESPONSE PLAN
ASSIGN OWNERSHIP

MONITOR AND CONTROL 
RISK

RE-ASSESS AND REVISE OR 
RETIRE

TABLE 6.D-1  RISK REGISTER
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DEMOLITION RISKS

Keeping drill holes to a 1% deviation tolerance and/or 
hitting rebar while drilling the blasting holes

Project schedule delays 
due to re-drilling or coring 
in lieu of drilling

Fabricate template with drill casing to keep hole in center of concrete wall. 
Develop contingency plan for core drilling.

Magnitude of the body waves through the water and 
various geotechnical strata are larger than predicted

Body waves are larger 
than predicted and have 
detrimental impact on 
surrounding areas

Complete off-site demonstration project. Analyze data collected and develop 
protective measures. Implement protective measures on small scale demonstration 
in water. Analyze data for effectiveness of protection measures. Adjust protective 
measures in accordance with results and proceed with full scale demonstration or 
revise demolition approach.

Formulating effective means and methods to dampen 
the body waves

Body waves are larger 
than predicted and 
have larger impact on 
surrounding areas

Complete off-site demonstration project. Analyze data collected and develop 
protective measures. Implement protective measures on small scale demonstration 
in water. Analyze data for effectiveness of protection measures. Adjust protective 
measures in accordance with results and proceed with full scale demonstration or 
revise demolition approach.

Voids in caissons get jammed with debris and 
diminishes the volume of concrete rubble disposal 
area

Schedule delays and cost 
impacts

Complete off-site demonstration project to determine effectiveness of controlled 
blasting. Develop contingency plan for removal of excess materials or 
implementing conventional underwater demolition equipment.

Concrete and rebar do not reduce to a size that falls in 
void and may not break at the desired elevation

Schedule delays and cost 
impacts

Complete off-site demonstration project to determine effectiveness of 
controlled blasting. Develop contingency plan for removal of excess materials 
or implementing conventional underwater demolition equipment that has been 
outlined in our partnership with LaBounty-Stanley.

Detonation misfires Schedule delays and cost 
impacts

Protect all shock tube detonation lines from damage. Provide extra care and 
protection when installing blasting mats. GOJV has been working closely with 
LaBounty-Stanley in regards to underwater concrete shears and pulverizers that 
will handle demolition of concrete with unexploded ordnance. 

Controlled blasting demolition results are not as 
anticipated

Schedule delays and cost 
impacts

Complete off-site demonstration project. Analyze data collected for effectiveness 
of controlled blasting. Revise controlled blasting as required and repeat small 
scale demonstration in water. Analyze data for effectiveness. Adjust controlled 
blasting in accordance with results and proceed with full scale demonstration or 
revise demolition approach.

High winds, rough seas and visibility. Schedule delays and cost 
impacts

Anticipated "weather days" will be estimated during the preconstruction phase and 
built in to the schedule and budget as a contingency

Amended Permits are more restrictive then 
anticipated.

Permits may alter scope of 
work, delay project and or 
have cost impacts

Work collaboratively with Caltrans on all required information for permit 
applications. Incorporate the amended permits in the GMP with and allowance for 
extra costs. Work diligently to revise permits and alternate demolition scenarios, 
but keep project moving

STAKEHOLDER RISKS

Project experiences schedule delays Schedule delays and cost 
impacts

Develop contingency plan to accelerate schedule and mobilize additional 
resources to regain schedule

Public objects to project plan and protests Schedule delays and cost 
impacts

Utilize public relations firm to provide positive public outreach in coordination 
with Caltrans. Develop and maintain a Stakeholder Register and categorize as 
needed.  Develop contingency plan to address the different scenarios to deal with 
such an event. Analyze schedule and cost impacts of each scenario. 

RISK IMPACT ANALYSIS
Depending on the risk and risk type, GOJV will conduct a qualitative and/or 
quantitative analysis of each risk to determine the probability and its impact on the 
project. We will assess risk and opportunity impacts for all facets of the project 
including scope, design, quality, production, project costs and baseline schedule. 
A report summary that describes our risk management decision-making process 
will accompany each GMP, with a cost value of specific risk mitigation, as well as 
elimination measures considered, built into the estimate. 

Below is an example of a Qualitative Risk Analysis Matrix Table 6.E-1. The 
Department and GOJV will mutually develop probability and impact values and 
scales. Based on the matrix scoring, risks will be ranked and prioritized and then 
risk response(s) determined.

 TABLE 6.E-1 QUALITATIVE RISK ANALYSIS

RISK: NESTING BIRDS ON PIERS AND BLAST IMPACTS SPECIAL STATUS 
BIRD SPECIES

Impact Low-Low
0.05

Low
0.20

Medium
0.40

High
0.60

High-High
0.80Probability

1.00      
0.80  0.16    
0.60      
0.40      
0.20      

RISK RESPONSE AND OWNERSHIP

Another key component of risk management is the risk response plan, where we 
develop response options, assign ownership and determine the best action plans.
Our management team will ensure that an effective and proportionate response 
is formulated for each risk and assign ownership to the entity and individual best 
suited to manage, monitor and control the risk. The risk owner will have complete 
management responsibility to either mitigate or eliminate the risk. Potential 
opportunities will also be evaluated so they can be developed to exploit or enhance 
the likelihood of an opportunity having a shared value result for the stakeholders. 
As part of the risk response strategy, we may include transferring risk to a third 
party who is better suited to take over an enlarging risk or take advantage of an 
emerging opportunity.

MONITORING AND CONTROLLING RISKS

Risks will be monitored and controlled after they are identified, quantified and 
prioritized. Risk triggers or predetermined indications that a potential risk may 
develop can be utilized to monitor risks. We will monitor and assess risks through 
project performance reports, cost and schedule variance analyses, and technical 
reviews. 
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GOJV’s project management team will constantly 
evaluate performance, whether cost or schedule, 
to identify early warning signs of new risks 
to mitigate or eliminate. We will rely on daily 
performance checks to make immediate corrective 
action rather than waiting for weekly or monthly 
reports. Cost and resource loaded schedules are 
another effective early detection measure to 
identify performance or cost risks and to make 
accurate performance projections. 

Risks will be retired on the Risk Register 
when the threat of a risk is successfully 
mitigated or eliminated. GOJV’s managers 
will work proactively and collaboratively with 
the Department by communicating any new 
developments in the risk management process as 
well as by keeping the Risk Register current.

ENGAGED PARTNERSHIP

The best way to avoid or mitigate risk is through 
a successful preconstruction and planning process 
that facilitates an engaged partnership between 
the Department and the GOJV. By setting and 
enforcing high safety, quality and performance 
standards, the Department and GOJV managers 
will ensure that the project goals are met.
 
[6.F.] APPROACH TO SAFETY // RFQ SECTION 3.7.F
 
Golden State Bridge and Obayashi (GOJV) both 
consider safety to be the most important factor on 
any project. Our workforce, visitors, the general 
public and the environment are never to be put at 
risk. Our guiding principles of safety are:

 » Safety and health are shared responsibilities 
at our job sites. Everyone, from the project 
manager to supervisors to each worker, takes 
ownership of his or her own safety and that 
of their co-workers.

 » Maintaining a safe and healthy workplace 
is our top priority - from project design to 
work planning and job site execution.

 » All job site personnel are required to correct 
or report workplace hazards in a timely 
manner.

 » Where hazards cannot be completely 
eliminated, they are reduced and controlled 
through engineering, administrative controls 
and/or proper use of personal protective 
equipment (PPE).

 » Every individual is trained to perform work 
safely. Everyone receives training and 
education before commencing a task so they 
can work confidently.

 » As a condition of employment, each 
employee agrees to work in a safe manner 
consistently and follow all job-specific 
safety requirements.

The SFOBB east span demolition contract will 
take place in a marine environment so safety 
requirements relating to work over and on water 
will be followed. In addition, blasting involves 
rigorous safety procedures. Our controlled blasting 
subcontractor’s supervisor will train GOJV and 
subcontractor employees, as well as Department 
representatives and others, in these procedures, 
and will be on-site whenever blasting or blasting-
related work takes place. 

GOJV and subcontractor employees will receive 
general and job site-specific safety training before 
starting work, with weekly safety reviews and 
discussions while work is in progress. Visitors who 
will be on the project in any capacity must attend 
an orientation prior to entering a work site so they 
understand the safety rules and what to do in case 
of an emergency. Appropriate stickers applied to 
their hard hats will denote the level and type of 
training each employee has completed. 

Our Injury and Illness Prevention Program 
will address project safety management; safety 
policy, procedures and programs; the project 
safety committee; safety awareness, behaviors 
and attitudes; proper use of PPE including fall 
protection; competent person responsibility; 
code(s) of safe practices; safety inspections; new 
hire program; drug and alcohol program; hazard 
material protocol; OSHA 10 and 30 hour training 
classes and OSHA inspections. 
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In addition to keeping the project workforce safe, GOJV is committed to keeping the environment safe. 
Environmental protocols, including wildlife and habitat protections, storm water pollution protection plan 
(SWPPP), eel grass protection and other requirements for work on or near San Francisco Bay, will be 
properly planned, implemented and inspected.

GOJV will assign a Safety Director to the contract during 
both the pre-demolition and demolition phases. The 
Safety Director will participate in design meetings to 
review safety concerns, recommend solutions and ensure 
that no design is agreed-to before all safety issues have 
been resolved. As the design(s) near completion, the 
Safety Director, working in concert with our Site Safety 
Manager, will develop specific safety plan for the job sites. 
Contract Drilling and Blasting’s supervisor will develop 
safety protocols, which will include all safety procedures 
applicable for transportation of explosive materials, 
blasting preparations and blasting.

After the Safety Director approves the site safety plan, the Site Safety Manager will appoint safety 
representatives for each location and shift, and regularly visit each job site before and after work begins to 
verify that the correct safety plan is being implemented at each site and that conditions are and will remain 
safe.  

CONSTRUCTION HAZARDS WILL BE MITIGATED BY:

 » Preparing detailed Job Hazard Analyses and 
communicating safety through weekly tailgate 
meetings and daily safety “minders”.

 » Strictly enforcing safety procedures and 
performing daily inspections at job sites.

 » Managing all hazards associated with 
accessing work in and over the water, strictly 
enforcing all tie-off requirements and using all 
required PPE including life preservers.

DEMOLITION HAZARDS WILL BE MITIGATED BY:

 » Following Contract Drilling and Blasting’s 
strict protocols for safe transport and handling 
of explosives.

 » Including the blasting supervisor as part of 
GOJV’s safety team.

 » Engineering the safest blasting plan possible 
by conducting test blasts on land to confirm 
that actual results reflect the intended design 
plan.

 

ENVIRONMENTAL SAFETY WILL BE MITIGATED BY:

 » Following environmental protection 
plans for the job sites developed by WRA 
Environmental Consultants according to 
approved permits.

 » Employing site protection measures such as 
silt curtains and sound barriers; watching for 
spawning and migrating fish species as well as 
marine mammals.

 » Using safe exclusionary scare methods to 
keep all marine species out of the Danger and 
Exclusion Zones before, during and after each 
blast.

RIGHT-OF-WAY (ROW) AND MAINTENANCE OF 
TRAFFIC (MOT) HAZARDS WILL BE MITIGATED BY:

 » Communicating and coordinating with the 
United States Coast Guard.

 » Coordinating bridge traffic delays for blasting 
with the Department, police and the CHP. 

 » Monitoring blast impacts with survey 
professionals and instrumentation to confirm 
that no damage occurs to existing structures.
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Safety caution sign over Sacramento River,  
Hwy 44 Redding, CA
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MASASHI KOJIMA
PROJECT MANAGER

CAREER HISTORY
Masashi Kojima is a Project Manager for the Webcor/Obayashi JV delivering 
the Transbay Center Terminal Replacement, a CM/GC project, located 
in San Francisco, CA. While on the project, Masashi is responsible for 
preconstruction services that include development of bid packages of work, 
design review, plan and specification review, bid package administration and 
issuing construction contracts. 

Masashi was recently reassigned to manage GOJV’s response to the SFOBB 
East Span Foundation Demolition Project RFQ. If GOJV is successful, he will 
be assigned to this project full-time in the role of Project Manager.

Early in his career, Masashi worked on construction projects in Japan, 
Thailand, Singapore and Bangladesh. For the past 12 years he has been 
involved in estimating, engineering, and managing large heavy civil projects 
throughout the United States. 

RELEVANT PROJECT EXPERIENCE: 

1
TRANSBAY CENTER TERMINAL  
REPLACEMENT PROJECT 
SAN FRANCISCO, CA 

PROJECT 
MANAGER

 

$1,000,000,000+ % 100% 4/2009 - TO DATE

 
OWNERS CONTACT INFORMATION

Dennis Turchon, Sr. Construction Manager T. 415.5974620

E. DTurchon@TransbayCenter.org # 08-04-CMGC-000

PROJECT DESCRIPTION

A Webcor/Obayashi joint venture is providing preconstruction services and 
construction management under a CMGC contract to demolish the existing 
Transbay Terminal and construct the new Transbay Transit Center Terminal as 
the future “Grand Station” of the West.  

YEARS OF 
EXPERIENCE: 

21 YEARS
LICENSING/
REGISTRATIONS

 » First-Class Civil 
Engineering Works 
Execution Managing 
Engineer, Japan - 
C011006708

 » Registered Assistant 
Surveyor, Japan - 
H3-5247

EDUCATION 

 » M.S., Construction 
Management; 
Massachusetts 
Institute of 
Technology, 2004

 » M.E., Geotechnical 
and Environmental 
Engineering; Nagoya 
University, Nagoya, 
Japan, 1995

 » B.A., Civil 
Engineering; Nagoya 
University, Nagoya, 
Japan, 1991
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The new Transbay Transit Center Building (TCB), now under construction 
on the site of the former Transbay Terminal in downtown San Francisco, will 
serve eleven transportation systems: AC Transit, BART, Caltrain, Golden Gate 
Transit, Greyhound, Muni, SamTrans, WestCAT Lynx, Amtrak, Paratransit 
and future California High Speed Rail. The new one million square foot TCB 
consists of a train station passenger platform level, train concourse level, 
ground level, second level, elevated bus level, and a 5.4 acre park level roof. 
The TCB is bounded to the east by Main Street, to the west by Second Street, 
to the north by Minna Street and the south by Natoma Street. The TCB will be 
approximately 1600 feet long, 180 feet wide, 60 feet below grade and 60 feet 
above grade. 

The project includes a large utility relocation effort, encompassing the area 
between Second Street and Main Street and between Market Street and 
Howard Street. The work involves relocation of water lines, sewer lines, 
sludge lines, demolition of existing utilities and coordination with PG&E and 
all telecom agencies. 

The 1800-foot long bus ramps are constructed as elevated roadways that 
connect the elevated bus level with the San Francisco-Oakland Bay Bridge 
and with bus storage under the Bay Bridge’s west approach structure. These 
ramps will approach the TCB from the south and connect to the TCB at the 
southwest corner.

ROLE AND RESPONSIBILITIES

Masashi was one of the first members of the Transbay Transit Center 
project‘s preconstruction services team. He was responsible for managing 
(1) a temporary logistics plan, (2) project schedule (CPM), (3) design review, 
(4) value engineering, (5) providing construction information (methods, 
cost, duration, alternatives), (6) analyzing alternates and estimates, (7) cost 
estimation for each design stage, (8) analyzing cash flow, and (9) creating 
pre-qualification criteria and bid packages for heavy civil work such as: utility 
relocations, demolition of underground structures, removal of timber piles, 
installation of the buttress system, installation of CDSM (Cement Deep Soil 
Mixing Method) shoring wall, mass excavation, planning for and installation 
of internal bracing system/temporary bridges/crane trestle/dewatering system; 
micro-piles, geothermal system, waterproofing, underground concrete 
structure for high speed rail train box, and bus ramps including cable stay 
bridge construction. He was solely responsible for preparing the trades 
subcontractor bid packages for the buttress, shoring wall and excavation 
($187million), and the bus ramp ($57million).

He also managed construction services for the buttress, shoring wall 
and excavation packages. His responsibilities included safety, quality, 
environmental protection, cost control, schedule and coordination with the 
project owner.

 
OTHER EXPERIENCE:

Field Engineer  
(3/98 to 1/00)  
Dhaka Five Bridges 
Project, Bangladesh 
Department of 
Transport  
$25 M 
Responsible for quality 
control, scheduling, and 
cost control, including 
piling, concrete work, 
girder fabrication, pre-
stressing, and girder 
launching. The project 
included five pre-stressed 
concrete bridges, 100’ 
to 740’ long and 2-lanes 
wide, over rivers near 
Dhaka. Work included 
demolition of existing 
concrete bridges and 
foundations, cast-in-
drilled-hole piles 4’ 
diameter and 65’ long, 
construction of 10 piers 
and 10 abutments; 
fabrication and launching 
of 60 I-shape, 100’ long 
pre-stressed girders; and 
construction of a 1’ thick 
concrete deck.

1
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2
HOOVER DAM BYPASS BRIDGE

CLARK COUNTY, NV AND MOHAVE 
COUNTY, AZ 

CONTRACT 
MANAGER

 

$114,000,000 % 100% 9/2007 - 4/2009

 
OWNERS CONTACT INFORMATION

Ed Hammontree, Branch Chief T. 720.963.3724

E. ed.hammontree@dot.gov # DTFH68-05-C-00005

PROJECT DESCRIPTION

Obayashi Corporation, in joint venture with PS Mitsubishi, was the general 
contractor responsible for construction of the largest concrete arch bridge in 
North America. Self-performed work included rock excavation by blasting, 
bridge foundations, bridge structural concrete, bridge structural steel, cable-
stayed temporary supports, traffic control and maintenance.
The project required a number of highly complex engineering and design 
integration activities. We self-performed most of the construction for 
foundations and substructure, as well as the superstructure, for a 1,905 foot 
long open-spandrel concrete arch bridge built in the Black Canyon 890’ over 
the Colorado River and 1,500 feet downstream from Hoover Dam. The bridge 
has four lanes (two each way) and a pedestrian walkway. The span across the 
canyon has two concrete arches that we supported by a temporary stay cable 
bridge system until the arches were connected at the center. At the completion 
of construction the bridge was classified as the longest concrete arch span in 
the western hemisphere and the fourth longest of its kind in the world, with 
the tallest precast columns in the world.

ROLE AND RESPONSIBILITIES:

Masashi was responsible for resolving a number of complex engineering and 
project management issues that required coordination with all job site staff 
and other stakeholders. His construction management skills were applied to 
issues of safety, quality control, scheduling, cost control, logistics planning, 
change order control and construction law. Masashi’s contributions played a 
key role in our successful project completion.

 
OTHER EXPERIENCE:

Field Engineer  
(11/96 to 1/97)  
41 Meino Road and 
Shimizu Utility Tunnel 
Project, Nagoya, Japan 
$28 M 
Responsible for quality 
control, schedule 
control, cost control and 
documentation of change 
orders for bridge and 
tunnel work that included 
slurry walls, pilings, 
excavation, concrete work, 
and steel fabrication for 
substructures. The project 
involved construction 
of substructures for the 
elevated highway and a 
connected utility tunnel.

2

41 Meino Road and Shimizu 
Utility Tunnel Project, 
Nagoya, Japan
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3
GOLDEN GATE BRIDGE 
RETROFIT, PHASE II

SAN FRANCISCO, CA 

PROJECT 
CONTROLS 
MANAGER

 

$155,000,000 % 100% 6/2004 - 9/2007

 
OWNERS CONTACT INFORMATION

Ewa Bauer, District Engineer T. 415.923.2284

E. ebauer@goldengate.org # 99-B-5

PROJECT DESCRIPTION

Golden Gate Bridge Seismic Retrofit (Phase II), South Approach Structures, 
in San Francisco for the Golden Gate Bridge, Highway and Transportation 
District ($155 million). The project included adding and replacing 
approximately 3.7 million lbs. of structural steel, placing 13,000 cubic yards 
of structural concrete, and installing 5.5 million lbs of structural steel plates 
to seismically update the south approach structure and suspension cable 
anchorage for this historic bridge.

The retrofit included five structures of the South Approach: the south approach 
viaduct, south anchorage housing, two south pylons, and the Fort Point Arch. 
Major aspects of the work involved retrofitting the riveted steel support spans 
in the south approach viaduct; strengthening and/or replacing the bottom 
lateral bracing and vertical support steel in the south approach viaduct; 
construction of internal shear wall supports and replacement of the west wall 
the south anchorage housing; installation of five million lbs. of steel plate 
inside and outside of the two sets of 220’ tall concrete pylons; and installation 
of seismic isolation bearings and dampers on the support arch over Fort Point. 
The concrete exterior of the south anchorage housing in forms were replicated 
the original rough lumber finish.

ROLE AND RESPONSIBILITY

Masashi was responsible for various engineering tasks related to safety, 
quality control, scheduling, cost control, logistics planning, change order 
control, technical submittals and drawings, subcontracts administration and 
management of field operations. 

OTHER EXPERIENCE:

Field Engineer  
(9/95 to 11/96)  
Tokai-Obu Overpass 
Project, Nagoya, Japan  
$21 M  
Responsible for quality 
control, schedule control 
and cost control for a 
highway overpass project 
that included 64 ridged 
foundations, 8’ wide, 10’ 
to 23’ long and 65’ to 
100’ deep; and 15 three-
column ridged frame 
prestressed concrete 
substructures, 30’ to 70’ 
high. 

3

Tokai-Obu Overpass Project, 
Nagoya, Japan
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WILL REAMES,  PE
DEMOLITION MANAGER

CAREER HISTORY
Will has over 23 years of experience working in the construction field for 
designers, owners and contractors. His knowledge from of project owner 
perspective provides an understanding of the requirements and approvals 
required to launch a project. His experience working for Caltrans in both 
construction and design brings the exact skills needed to successfully deliver a 
CMGC project. 

Will’s construction experience demolishing and replacing bridges over 
environmentally sensitive aquatic and riparian habitats is extensive. He has 
replaced or repaired bridges over Ten Mile River, Mad River, Humboldt Bay, 
Burger Creek, Eel River, Deer Creek, Pitt River, San Francisco Bay and 

YEARS OF 
EXPERIENCE: 

23 YEARS
LICENSING/
REGISTRATIONS

 » CA Registered Civil 
Engineer, #54522

EDUCATION 

 » B.S. Degree in Civil 
Engineering, San 
Jose State University, 
1991

many other aquatic environments. Will fully understands the permitting agencies and their requirements 
and his ability to construct technically challenging projects requiring “out of the box” innovation and 
environmental stewardship, under budget and ahead of schedule, is recognized by clients and peers alike.  

On every bridge project, Will has been responsible for demolition of the existing bridge. He is very familiar 
with the demolition of steel and concrete structures and how to accomplish the demolition in a safe and 
environmentally responsible manner. Extensive engineering, planning and organization are required to 
accomplish these projects in a safe and efficient process. 

Prior to beginning a project, Will carefully plans every operation. His management skills bring the owner, 
construction and stakeholder members together as a “Team” to analyze safety, environment, access, 
schedule and budget. His knowledge of engineering and construction provides the tools to view operations 
from multiple angles, narrowing down to the safest, most cost effective approach. 

Will’s technical background, professional registration, career experience and hands-on knowledge bring 
are skill sets required for the SFOBB Demolition CMGC Project during both the preconstruction and 
construction phases. 

1 1
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RELEVANT PROJECT EXPERIENCE:

1
PITKINS CURVE BRIDGE & 
RAIN ROCKS ROCK SHED

LUCIA, CA 

SENIOR 
PROJECT  

MANAGER

OWNERS CONTACT

Charles Hench
T. 805.927.4559
E. charlie.hench@dot.ca.gov
# 05-0E9604

 

$33,500,000 % 100% 10/2009 - 1/2014

 
PROJECT DESCRIPTION

Pitkins Curve is located along Hwy 1 approximately 55 miles south of Monterey, CA. Active slides and 
intermittent falling rock presented the need for a bridge and rock shed as these events resulted in escalating 
maintenance costs. One-way traffic control was installed and maintained throughout the duration of the 
project. The project involved construction of a structural concrete rock shed, retaining walls, cast-in-place 
concrete segmental cantilever bridge and cast-in-place post tensioned box girder concrete bridge. The rock 
shed is 240’ in length with two 12’ travel lanes, each with 4’ shoulders. The bridge is 3 spans with a total 
length of 640’ in length with two 12’ travel lanes. 

ROLE AND RESPONSIBILITIES

Will was responsible for the management and ultimate success of the project. His duties included: safety, 
project progress updates, collaboration with Caltrans on design revisions, project controls, schedule, 
management and organization of the project, quality, environmental compliance, and relations with 
stakeholders. 

This project required innovation and careful organization because of its remote location. Every aspect of 
the project was technically challenging and required daily planning. Will worked closely with Caltrans on 
critical design changes made to the Rain Rocks rock shed, providing constructability reviews, schedule 
durations and estimated costs. The leadership Will provided led the way to this project receiving the Caltrans 
“Partnering Success in Motion Gold Award” for 2013. Will’s organizational skill, technical knowledge and 
experience made this very challenging project in a remote location one of the company’s safest projects and 
an industry icon for quality.

2
EMERGENCY REPAIR 
PITKINS CURVE SOLDIER 
PILE & TIEBACK WALL
LUCIA, CA 

SENIOR 
PROJECT  

MANAGER

OWNERS CONTACT

Charles Hench
T. 805.927.4559
E. charlie.hench@dot.ca.gov
# 05-1A5704

 

$ 5,450,000 % 100% 6/2011 - 12/2013
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PROJECT DESCRIPTION

During construction of the Pitkins Curve Project, a slide occurred within the 
project area. The slide undermined the approach to the newly constructed 
bridge, preventing competent access to the structure approach. Caltrans issued 
an emergency contract to retain the slide and install a soldier pile tieback wall 
to stabilize the highway. GSB drilled 24” diameter holes, 60’ deep for the 
installation of 40 each HP 14x117 soldier pile, 101 each tiebacks and 1,221 
timber lagging members to construct 314’ of retaining wall. All work was 
constructed adjacent to live traffic with one-way traffic control. A concrete 
barrier slab was constructed atop the soldier pile wall along with concrete 
barriers, each containing intricate architectural relief elements. All work was 
constructed concurrent with the Pitkins Curve project, requiring a careful 

2

balance of both manpower and equipment resources. The additional wall did not impair reaching critical 
milestones associated with the original bridge and rock shed contract.

ROLE AND RESPONSIBILITIES:

Will was given the responsibility of completing this emergency contract without it impacting the ongoing 
Pitkins Curve project. This added another level of complexity to an already challenging task. The challenge 
was managing the resources, storage areas and contracts while maintaining the schedule. Will organized 
work operations and resources such that the two would complement and not conflict with each other. 
He carried the same duties and responsibilities as Pitkins Curve but with even more coordination and 
cooperation with Caltrans. This emergency contract was completed without impacting the progress or 
success of Rain Rocks. Executing this work successfully clearly demonstrates Will’s management and 
organizational skills.

3
REPLACE MAD RIVER 
BRIDGE 
EUREKA, CA 

SENIOR 
PROJECT  

MANAGER

OWNERS CONTACT

Tom Fitzgerald
T. 707.496.6614
E. tom.fitzgerald@dot.ca.gov# 
01-296104

 

$ 42,000,000 % 100% 10/2008 - 6/2013

 
PROJECT DESCRIPTION

This project is located along Hwy 101 over the Mad River near Eureka, CA. The work involved demolition 
and replacement of the twin steel truss bridges with two new post tensioned concrete box girder bridges. 
Each of the new bridges have a length of 800’ over four spans. The three piers for the bridges are located 
within the Mad River. Removal of the existing bridges and construction of the piers involved working 
within a highly environmentally sensitive river area and riparian habitat. The pier foundations were 
constructed on 84” diameter steel shell driven piles. Environmental restrictions required the use of pile 
attenuation systems to protect biological species. This project required innovative approaches to access, pile 
driving, demolition and bridge construction.
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ROLE AND RESPONSIBILITIES

Will was responsible for the management and ultimate success of the project. 
His duties included: safety, project progress updates, partnering with Caltrans, 
project controls, schedule, management and organization of the project, 
quality, environmental compliance, welding quality control, and relations 
with stakeholders. This project was in a remote location along the northern 
California coast. Because of the remoteness from metropolitan resources, 
organization and planning was the key to its success. The project received 
Partnering Awards from Caltrans in 2008, 2009 and 2010 as well as the 
Caltrans “Excellence in Transportation Award” in 2010.  

4
REPLACE BRIDGE OVER 10 
MILE RIVER

FORT BRAGG, CA 

SR.  PROJECT 
MANAGER

 

$50,122,733 % 100% 1/2007 - 8/2010

 
OWNERS CONTACT INFORMATION

Matt McKeon T. 707.496.4356

E. matt.mckeon@dot.ca.gov # 01-385704
 
PROJECT DESCRIPTION

This project is located along Hwy 1 over the 10 Mile River near Fort Bragg, 
CA. The work involved construction of a new post tensioned concrete box 
girder bridge over 10 Mile River and subsequent removal of the existing 
bridge. The new bridge has eight spans, a total length of 1480’ and a width of 
55’.

ROLE AND RESPONSIBILITY

Will was responsible for the management and ultimate success of the project. 
His duties included: safety, project progress updates, partnering with Caltrans, 
project controls, schedule, management and organization of the project, 
quality, environmental compliance, welding quality control, and relations 
with stakeholders. This project was in a remote location along the northern 
California coast. Because of the remoteness from metropolitan resources, 
organization and planning was the key to its success. The project received 
Partnering Awards from Caltrans in 2008, 2009 and 2010 as well as the 
Caltrans “Excellence in Transportation Award” in 2010. 

3

4

4
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KENNETH TULLY
CONTROLLED BLASTING SPECIALIST –  
CONTRACT DRILLING & BLASTING, LLC

PRESENTATIONS / PUBLICATIONS

 » Federal Explosives License, issued by the ATF
 » Explosives User’s License, State of Florida
 » Licensed Blaster in the states of AL, AR, FL, SC, VA, NJ, PA, MO, NC, 

NYC, LA, MD, GA
 » Licensed Blaster in the province of BC.(Licenses Previously Held in 

NS, WV,TN)

PROFESSIONAL EXPERIENCE

Contract Drilling & Blasting LLC (Jacksonville, FL, USA) // 
Geologist / Blasting Specialist / Drilling Consultant

11/08 - 
Present 

Advanced Blasting Services (Mt. Pleasant, SC, USA) // 
Geologist / Blasting Specialist / Drilling Consultant

8/05 - 
11/08

Independent Blasting Consultant (Parrsboro, NS) 10/08 – 
7/05

Advanced Blasting Technologies (Princeton, WV) // 
Superintendent 6/97 - 9/98

TMG Rock Contractors Ltd. (Kingston, ON) // Atlantic Region 
Manager

11/95 - 
6/97

Rockwork Construction (Dartmouth, NS) // Blaster in Charge 4/95 – 9/95
TMG Rock Contractors Ltd. (Nova Scotia Division) // Blaster 
in Charge 4/94 – 2/95

Risktech Consulting Services (NS) // VP, Manager of Seismic 
Operations 9/89 – 1/92

Seistech Blasting Consultants (Windsor, NS)- Owner //
President 9/87 – 9/89

Atlantic Explosives Ltd. (Waverly, NS)- Seismic Technician 8/84 – 9/87

Experience includes the development and drafting of Blast Plans and shot 
designs for projects requiring explosives use, management of drilling and 
blasting operations for demolition projects and rock excavation projects, 
planning project timelines and schedules, supervising and working hands-on 
in the loading of shots, compiling blast reports, procuring permits, pre-blast 
and post-blast inspections, seismograph operation, vibration prediction and 
analysis, water overpressure predictions, determination of Marine Mammal 

YEARS OF 
EXPERIENCE: 

30 YEARS
LICENSING /
REGISTRATIONS

 » Federal Explosives 
License, issued by 
the ATF

 » Explosives User’s 
License, State of 
Florida

 » Licensed Blaster in 
the states of AL, AR, 
FL, SC, VA, NJ, PA, 
MO, NC, NYC, LA, 
MD, GA

 » Licensed Blaster 
in the province 
of BC.(Licenses 
Previously Held in 
NS, WV,TN)

EDUCATION 

 » Bachelor of Science 
Degree, Major in 
Geology; Saint 
Mary’s University, 
Halifax, NS 
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exclusion zones (including PTS and TTS zones) for underwater blasts. Projects 
have required extensive underwater drilling and blasting, controlled blasting of 
large concrete columns, piers and footings in close proximity to new bridges 
and structures, explosives demolition of smoke stacks, steel superstructures, 
industrial & commercial buildings, rock trenching and mass rock excavation 
(both in remote areas and in close proximity to existing structures), shafts and 
tunnels. Experienced in the operation of numerous types of rock drills including 
percussion, hydraulic, air track, and coring rigs. Experienced in the application 
of conventional explosives, shaped charges, electric and non-electric detonators, 
conventional blasting machines and remote controlled blasting machines. 
Experienced in designing and implementing bubble curtains for marine blasting 
projects.
 
RELEVANT PROJECT EXPERIENCE: 
 
PROJECT DESCRIPTION

The project was located on the Cooper River between Charleston and Mount 
Pleasant, South Carolina. The work entailed drilling and blasting the support 
columns, stems and foundations of the two old existing bridges as close as 60 
feet from the new Ravenel Bridge. Marine life in the area included protected 
sea turtles and Dolphins. There were a total of over 75 structures including 
columns as tall as 185 feet as well as piers and foundations ranging up to 
4500 cubic yards in size and in 65 feet of water requiring removal of up to 
90 foot blast holes.  Drilling of the piers and foundations required extensive 
use of templates, casing pipes, overburden pipes and liner pipes.  The project 
required over 125 blasts being detonated. All blast results were in compliance 
with regulatory limits established for the project. 

*This was not a CDB project however Ken Tully was the Superintendent, 
blast engineer/designer and blaster-in-charge for the project.

ROLE AND RESPONSIBILITIES

Ken Tully was the blasting specialist on the project responsible for the 
development of the blast plan submittal, blast designs, template design, lay-
out of the blast hole patterns, supervising the drilling and blasting operations, 
loading of the explosives and conducting the blasting, submitting blast reports, 
coordinating the blast events with the demolition contractor, and overseeing 
the daily activities related to the drilling and blasting operations to maintain 
compliance with governing regulations and general project management.

OWNERS CONTACT INFORMATION

Leland Colvin T. 802.737.5028

E. colvinld@scdot.org # SCDOT file 10.158B

 
 

DEMOLITION OF 
THE COOPER RIVER 
BRIDGES 
COOPER RIVER, 
CHARLESTON, SC
 
CONTROLLED 
BLASTING 
SPECIALIST 

$2,100,000 
BLASTING  
PORTION

% 50%

8/2005 -  
4/2007
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PROJECT DESCRIPTION

The project is located in the Fraser River between Coquitlam and Surrey, 
British Columbia, Canada, a very prominent commercial waterway and fish 
habitat. Environmental and marine life protection during blasting is the top 
priority on the project. To date we have completed the blasting of two of 
seven large piers. The maximum allowable in-water overpressure is 30 kPa 
and the piers are located very close to the temporary work trestle and new 
bridge piers. The piers range in size from 26’x78’ to 48’x144’ with heights of 
the structures ranging from 22’ to 50’. The piers also have varying designed 
numbers and sizes of voids within the concrete, some requiring the use 
of casing pipes for proper location of the designed blast holes. Drilling is 
conducted from the top of the piers and a drill barge will also be implemented. 
The blasting of the two piers completed to date generated maximum water 
overpressures of 13.3 kPa, with vibration levels and turbidity increases well 
below allowable limits. 

ROLE AND RESPONSIBILITIES

Ken Tully was Contract Drilling & Blasting’s blasting specialist on the project 
responsible for designing and conducting the drilling and blasting of 7 large 
bridge piers in 12 to 50 feet of water in a very environmentally sensitive river.
 This included the development of the blast plan submittal, blast designs, 
template design, lay-out of the blast hole patterns, supervising the drilling and 
blasting operations, loading of the explosives and conducting the blasting, 
submitting blast reports, coordinating the blast events with the demolition 
contractor, and overseeing the daily activities related to the drilling and 
blasting operations to maintain compliance with governing regulations and 
general project management. 

A detailed resume with listing of successfully completed projects is available 
upon request. The following additional recently completed projects with 
relevance to this project are highlighted in Appendix C -Form B’s: 

 » Willis Avenue Bridge Demolition – Swing Pier & Rest Pier demolition/
blasting  (2011)

 » PPL Holtwood Power Plant Expansion – Blasting Skimmer Walls & 
Closure Walls (2013) 

OWNERS CONTACT INFORMATION

Linda Meindersma,  
Transportation Investment Corp T. 778.783.1282

E. lmeindersma@ficorp.ca # PMH1

PORT MANN BRIDGE 
DEMOLITION
FRASER RIVER, 
COQUITLAM, BC  
CANADA
 
CONTROLLED 
BLASTING 
SPECIALIST 

$1,200,000 
BLASTING  
PORTION

% 50%

1/2014
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JACK HARPER
LEAD ESTIMATOR

CAREER HISTORY
Jack has 33 years of heavy civil engineering, management, and construction 
experience with an emphasis in complex bridge, tunneling, pile driving, and 
retrofit projects. Jack has strong communications skills and works well with 
staff and owners. His skills also include estimating, jobsite safety, planning, 
scheduling, job cost detailing, procurement, quality control, and team 
building.

Estimating Manager, Obayashi Corporation
 » (11/10 to present) for Obayashi’s North American Regional Headquar-

ters for Heavy/Civil Operations located in Burlingame, CA. Responsi-
ble for preparing and overseeing estimate preparation, review and bid 
closing for tunnels, roads, and bridges on many large-scale heavy/civil 
projects located throughout North America including design build proj-
ects in Southern California and Washington DC area and Canada.

 » Involved with estimating and negotiating the multiple stage GMP’s for 
the CDOT I-70 EB and WB tunnel widening CMGC projects.

 » Supervision of multiple GMP estimates for the San Francisco Transbay 
Transit Center CMGC project.

 » Involved with preparation of the preconstruction services estimate for 
the Silver Lake Reservoir Complex Storage Replacement 

Vice President & Chief Estimator, William P. Young
(1/00 to 10/10) for William P. Young Construction. Responsible for 
identifying bid opportunities, preparing and overseeing estimates, and 
developing strategies for bid package presentations; acquiring bid bonds and 
insurance quotes; coordinating project turnover, including budgets, schedule, 
and equipment; handling change orders, tracking accuracy of estimates with 
actual production rates from cost reports; maintaining estimating program, 
and training and mentoring estimators. Worked closely with the president and 
operations manager. Participated on the safety committee and helped create a 
productive environment that resulted in a greatly improved safety record.

YEARS OF 
EXPERIENCE: 

33 YEARS
EDUCATION 

 » Washington State 
University, Bachelor 
of Science, Civil 
Engineering

 
1-70 MOUNTAIN 
CORRIDOR

 
“Led by Jack Harper,
Obayashi’s Estimating 
Manager, the team 
created a thorough cost 
model that provided 
an excellent open book 
approach to the project. 
Their cost model along 
with input on schedule, 
phasing, risks,
constructability, and cost 
was a direct factor in the 
success of the project and 
opening the eastbound 
Twin Tunnel bore ahead 
of schedule while saving 
CDOT nearly $4 million 
in project costs.”

--- Benjamin Acimovic, PE
Resident Engineer
Region 1 - 1-70 Mountain 
Corridor
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RELEVANT PROJECT EXPERIENCE - ATKINSON CONSTRUCTION EXPERIENCE, 1981 – 1999: 
 

1
BATH IRONWORKS LAND 
LIFT AND TRANSFER 
FACILITY PROJECT 
BATH, ME 

SUPERINTENDENT
 

$ 225,000,000 % 100% 7/1999 - 12/1999

PROJECT DESCRIPTION

The project consisted of creating a new wharf facility with an associated rail system that allowed the naval 
ships being built to be rolled off the new concrete wharf onto a floating dry-dock for transport to deep water 
launching.  

ROLE AND RESPONSIBILITIES

Responsible for supervising the pile driving barges, improving efficiencies and methods, and engineering a 
staylath system to maintain pile alignment.  
 

2
I-280 SEISMIC 
RETROFIT, CHINA 
BASIN PROJECT 
SAN FRANCISCO, CA 

PROJECT  
ENGINEER

 

$ 82,000,000 % 100% 12/1994 - 8/1998

PROJECT DESCRIPTION

The project consisted of the seismic retrofit of a 3.5 mile segment of freeway. The work included footing 
retrofit, driving both 18-inch diameter pipe piling, 24-inch CIDH piling, tie-down anchors, drill and bond 
dowels, retrofit of the pier caps, installation of steel column casings. Also extensive temporary support 
work to support the existing structure while the bridge columns were removed and replaced, along with the 
relocation of the existing Caltrain commuter rail and the installation of new track signalization.

ROLE AND RESPONSIBILITIES:

Responsible for supervising and scheduling field crews and equipment; handling project CPM and updates; 
supervising project subcontractor administration, handling weekly cost and productivity reviews; estimating 
and negotiating change orders with owner; project scheduling, pricing, and coordinating the design and 
installation of temporary supports. Also responsible for temporary support design coordination, fabrication, 
and erection. 
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3
MCCARRAN 
INTERNATIONAL AIRPORT 
TUNNEL PROJECT 
LAS VEGAS, CA 

PROJECT  
ENGINEER

OWNERS CONTACT

Nevada DOT
T. 775.888.7000

 

$ 74,000,000 % 100% 10/1992 - 12/1994

PROJECT DESCRIPTION

Construction of a 2,500 ft long, 150 ft wide, 28 ft deep tunnel utilizing the cut and cover method under the 
main east-west runways of the airport. Also included re-routing the existing airport drainage and runway 
electrical utilities. The tunnel carried 3 lanes of traffic in each direction, with a center section for future rail 
use
 
ROLE AND RESPONSIBILITIES:

Responsible for supervising a staff of nine, and for handling project CPM and updates, change order pricing 
and negotiations, lift drawings, subcontractor administration, form design, and equipment procurement. 
Prepared blasting plans for drill and shoot of rock excavation for main tunnel and storm drain lines.  

4
JIMTOWN- 
VERRAZZANO BRIDGE 
PROJECT 
NORTH KINGSTOWN, RI

OFFICE ENGINEER/
SUPERINTENDENT

OWNERS CONTACT

DOT State of Rhode Island
T. 401.222.2450

 

$ 132,000,000 % 100% 8/1989-10/1992

PROJECT DESCRIPTION

Construction of a 7,350 lf segmental box girder bridge, with a clear span of 135 feet, over Narragansett Bay. 
 
ROLE AND RESPONSIBILITIES:

Office Engineer (7/91 to 10/92), Piledriving Superintendent (8/89 to 7/91) Supervised six engineers, 
managed the completion of lift drawings, contract submittals, and subcontractor administration. Also 
responsible for pile driving derrick barges for 24-inch diameter steel piling up to 250 feet long, HP 14x117 
steel piling and 36-inch precast concrete cylinder piling, construction of bridge foundations, and design of 
the support system/pile driving templates. 
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J IM GALLEGO,  PE
SCHEDULER

CAREER HISTORY
Jim has been a construction engineer on transportation projects throughout 
California, Oregon, Washington, Utah and Nevada. He has worked on the 
conventional Design – Bid – Build, and Design Build projects. Jim has reviewed 
and developed schedules for construction of new sound walls, retaining walls, 
bridges, highway roadwork, and water distribution projects. Over the course 
of his career, the value of the projects worked on has exceeded over a billion 
dollars. In addition, Jim has developed manuals and has trained engineers to use 
multiple computer scheduling programs. He has tracked and reviewed contractor 
submittals for bridge falsework, temporary earth retaining structures, portland 
cement and asphalt concrete mix designs, and bridge demolition plans. Jim 
specializes in the analysis and implementation of Critical Path Method (CPM) 
project schedules. In addition, he has also developed project scheduling training 
seminars. One training seminar was designed to show Resident Engineers 
and Structure Representatives how to review, accept and update construction 
baseline project schedules. Other training seminars include educating users on 
Oracle P6, and Primavera Project Planner (P3) and SureTrak 3.0 scheduling 
software. In addition to his construction experience, he has managed over 
300 Caltrans Office of Structure Construction (OSC) field computers located 
throughout California. In this role, Jim developed computerized forms and 
spreadsheets for Caltrans, including travel expense claims, portland cement 
concrete mix designs, Boussinesq Strip Loading, rebar weight calculations, 
asphalt concrete mix designs and various interoffice documents. 

RELEVANT PROJECT EXPERIENCE: 

SENIOR PROJECT SCHEDULER 
GALLEGO CONSULTING SERVICES, INC.,  
VARIOUS WATER PROJECTS LOCATED THROUGH NORTHERN CALIFORNIA  
(100% ON JOB, 2005-PRESENT)

Jim was responsible for the development and maintenance of baseline and 
update schedules for various water projects in the Sacramento Region. These 
projects include the flume replacement, sanitary sewer system replacement, 
new force main, and pump replacements.  The value of this work was well 
over $200 million. Jim was responsible for creating baseline, updates and 
Time Impact Analysis schedules. Jim has used Oracle P6, Primavera Project 
Planner (P3), and Microsoft Project to develop Baseline schedules for these 
projects. Jim has created multiple project schedules that were also revenue and 
resource loaded. 
 

YEARS OF 
EXPERIENCE: 

26 YEARS
LICENSING/
REGISTRATIONS

 » Registered 
Professional 
Engineer, State 
of California. No. 
55575

EDUCATION 

 » B.S., Civil 
Engineering, Texas 
A&M University 
(1987)

 
CONTACT:

Jim Pelletier 
T. 916.343.1542, 
E. jpelletier@
radoscompanies.com
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SENIOR PROJECT SCHEDULER 
GALLEGO CONSULTING SERVICES, INC.,  
CALIFORNIA DEPARTMENT OF TRANSPORTATION DISTRICT 03, SACRAMENTO, CA 
(100% ON JOB, 2010-2012)

Jim was responsible for reviewing Update and Time Impact Analysis 
schedules for the $58-million HOV widening project on Highway 50 from 
Watt to Sunrise in Sacramento, CA. Jim also was tasked with developing 
TIA schedules based on Caltrans’ understanding of the impacting events 
and comparing the overall impact compared to the Contractor developed 
TIA schedules. Jim worked closely with Caltrans personnel to assist in the 
negotiations to resolve time impacts to the Project. Oracle P6 was used on this 
project.
 
SENIOR PROJECT SCHEDULER 
GALLEGO CONSULTING, INC.,  
DESIGN-BUILD PROJECTS IN OREGON, UTAH, AND WASHINGTON  
(100% ON JOB, 2006-2012)

As the senior project scheduler for various Joint Ventures sponsored by 
Granite Construction Company, Inc. Jim has provided on-call scheduling 
services for the $120-million US20 Design Build Project in Oregon, the 
$182-million I-15 NOW Design Build Project in Utah, and the $360-million 
SR-520 Design Build Project in Bellevue, Washington. These on-call 
scheduling services included developing training on use of software (P3 
and P6), schedule updates, Time Impact Analysis schedules, and recovery 
schedules. All of these P3 and P6 schedules were revenue and resource loaded 
schedules.
 
SENIOR PROJECT SCHEDULER 
GALLEGO CONSULTING, INC.,  
CALIFORNIA DEPARTMENT OF TRANSPORTATION DISTRICT 04, OAKLAND, 
CALIFORNIA (100% ON JOB, 2007-2010)

Jim was responsible for the review and acceptance of the Baseline, Updates 
and Time Impact Analysis schedules for the $180 million Oakland Touchdown 
Phase 1 bridge replacement project. This project involved the construction 
of three bridge frames as part of the San Francisco – Oakland Bay Bridge 
Replacement project. The schedules on this project were created using 
Primavera Project Planner (P3) scheduling software and were resource and 
revenue loaded.  

 
CONTACT:

Meshack Okpala 
T. 916.718.8051  
E. meshack_okpala@
dot.ca.gov

 
CONTACT:

Ralph Gleffe 
T. 509.834.1170 
E. ralph.gleffe@gcinc.
com 

Chris Burke  
T. 775.875.2864 
E. chris.burke@gcinc.
com

 
CONTACT:

Ben Ghafghazi 
T. 510.867.6181 
E. ben.ghafghazi@dot.
ca.gov
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SENIOR PROJECT SCHEDULER, GALLEGO CONSULTING, INC., CALIFORNIA 
DEPARTMENT OF TRANSPORTATION DISTRICT 03, SACRAMENTO, CALIFORNIA 
(100% ON JOB, 2007-2010)

Jim developed a Risk Analysis Baseline schedule for the Lincoln Bypass 
Project. He developed all aspects of the Baseline schedule, including 
determining scope of work, developing Work Breakdown Structure, Activity 
Coding, Project Calendars, and Activity Logic. Working closely with the 
client, He was able to expedite the schedule development to create a Baseline 
schedule with 1182 activities so that the Designers could perform an analysis 
of the project’s potential risks. The Engineer’s Estimate of the Lincoln Bypass 
was $171-million. Jim used Primavera P5 to develop this Baseline schedule. 

During the Construction phase, Jim assisted the Resident Engineer with Baseline, Update and Time Impact 
Analysis reviews. Jim worked closely with Caltrans personnel to assist in the negotiations to resolve time 
impacts to the Project. All of this schedule work required the use of Primavera P6.

SENIOR PROJECT SCHEDULER, GALLEGO CONSULTING, INC., STATE ROUTE 22 
DESIGN-BUILD WIDENING PROJECT, ORANGE COUNTY, CALIFORNIA $390M (100% 
ON JOB, 2003-2008)

Jim was responsible for the development and maintenance of the bid check 
schedule, preliminary 90-day schedule, baseline, and update schedules for 
this $390-millon design build highway widening project. Jim exclusively 

used Primavera Project Planner (P3) scheduling software to develop and maintain the resource and revenue 
loaded project schedule. Jim was responsible for all aspects of the project schedule specification including 
coding, calendars, layouts, filters, tabular reports and plots.

SENIOR PROJECT SCHEDULE ANALYZER, HNTB CORPORATION, PENINSULA 
CORRIDOR JOINT POWERS BOARD (CALTRAIN) CENTRALIZED EQUIPMENT 
MAINTENANCE AND OPERATIONS FACILITY (CEMOF) DESIGN SCHEDULE, SAN 
JOSE, CALIFORNIA (100% ON JOB, 2003-2005)

Jim was responsible for implementing HNTB’s design project schedule for 
design activities. Jim used Primavera Project Planner (P3) to develop and 

maintain the project schedule. During the schedule development process, Jim developed project coding, 
layouts and reports as required by the client (Caltrain).

SENIOR PROJECT SCHEDULE ANALYZER, HNTB CORPORATION, CALTRANS DISTRICT 
59 ON-CALL, ROCKLIN, CALIFORNIA (100% ON JOB, 2001-2003)

Jim was responsible for the project schedules of multiple transportation 
construction projects located throughout the Caltrans – North Region 
(Districts 1- 3). His responsibilities included analyzing project documents 
to ensure that contractor submitted project schedules (baseline and updated 

schedules) adhered to contract requirements. In addition, Jim implemented a training program advising 
Caltrans Resident Engineers and Structure Representatives on the proper processes and procedures for the 
implementation of the Critical Path Method progress schedule specification. Jim developed presentations, 
practice project schedules, Microsoft Excel schedule workbooks, and Microsoft Word training manuals. The 
training presentation and course materials allowed project engineers to calculate the forward and backward 
passes of a project schedule and to review all of the requirements of the Caltrans CPM specification.
 

 

 
CONTACT:

Design // Jess Avila  
T. 916.919.1452
E. jess_avila@dot.ca.gov
 
Construction //  
Carl Berexa 
T. 916.952.6800 
E. carl_berexa@dot.
ca.gov 

 
CONTACT:

David Smith 
T. 916.761.4594 
E. david.smith@gcinc.
com

 
CONTACT:

John Litzinger 
T. 408.718.0343 
E. jlitzinger@hntb.com

 
CONTACT:

Thomas Fitzgerald  
T. 707.496.6614 
E. tom_fitzgerald@dot.
ca.gov

APPENDIX A | 17



GSB/Obayashi  JV 

SFOBB EAST SPAN MARINE FOUNDATION REMOVAL PROJECT  AAPPENDIX A - RESUMES

JUSTIN SEMION,  BS,  MBA,  PWS
ENVIRONMENTAL/PERMIT MANAGER

CAREER HISTORY
Prior to joining WRA, Justin completed environmental restoration and survey 
work with the Golden Gate National Recreation Area, worked as a permit 
analyst for Washtenaw County, Michigan’s Clean Water Act Section 401 
Sediment Control Program, and worked for the National Wildlife Federation 
preparing reports evaluating progress made by states in complying with the 
Total Maximum Daily Loads provisions of the Clean Water Act. Through this 
work he developed an understanding of the application of environmental law 
and permitting regulations from a variety of perspectives. From 2000-2001, he 
worked for the National Park Service Golden Gate National Recreation Area 
in the Americorps program planning, and completing ecological restoration 
projects in Muir Woods and the Presidio of San Francisco, where he gained an 
in-depth exposure to field restoration techniques and procedures specific to the 
San Francisco Bay Area.

In 2001, Justin joined Wetlands Research Associates (which became WRA, 
Inc.) as an Environmental Technician. During his time with WRA, he has 
participated in and managed dozens of diverse projects involving environmental 

YEARS OF 
EXPERIENCE: 

16 YEARS
LICENSING/
REGISTRATIONS

 » Professional Wetland 
Scientist #2072

EDUCATION 

 » B.S. Degree in 
Environmental 
Science and 
Management, 
University of 
Michigan, 1999

 » M.B.A in Sustainable 
Management, 
Presidio Graduate 
School, 2014

impact assessment for the California Environmental Quality Act (CEQA) and National Environmental Policy 
Act (NEPA), environmental permitting, restoration and habitat management, habitat mitigation planning and 
monitoring, and essential fish habitat evaluation. Through this technical experience he has been involved with 
every level of the environmental review and permitting process in California, including permit preparation, 
negotiation, and managing project compliance with CEQA, NEPA, and resource agency permit requirements. 
He also has experience working on a large number of projects requiring Caltrans Standard Environmental 
Reference documentation and is intimately familiar with that process. He has taught the 40-hour delineation 
course for the Caltrans environmental training program for the last five years.

Justin’s technical expertise includes eelgrass and oyster surveys and mitigation implementation, wetland 
delineation, ecosystem functions and services evaluation, stream and riparian habitat assessments, rare and 
endangered species surveys and evaluations, wildlife corridor evaluation, vegetation monitoring, and fisheries 
ecology. He is a regional industry expert on intertidal and subtidal habitats, including eelgrass and oysters, 
and a participant in the development of the Subtidal Habitat goals project led by the California Coastal 
Conservancy and San Francisco Bay Conservation and Development Commission (BCDC). Justin’s experience 
with environmental permitting includes Corps of Engineers Clean Water Act Section 404 Nationwide and 
Individual Permits, Endangered Species Act Section 7 and Essential Fish Habitat consultation with the U.S. 
Fish and Wildlife Service (USFWS) and National Marine Fisheries Service (NMFS), Regional Water Quality 
Control Board (RWQCB) Water Quality Certifications, San Francisco Bay Conservation and Development 
Commission (BCDC) permits, California Department of Fish and Wildlife (CDFW) Lake and Streambed 
Alteration Agreements and Incidental Take Permits, and San Francisco Bay Dredge Material Management 
Office (DMMO) permits. He also has broad experience implementing permit compliance, as well as mitigation 
and monitoring requirements of permits.  
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RELEVANT PROJECT EXPERIENCE: 

PROJECT DESCRIPTION

The Exploratorium is a children’s science institution in San Francisco, 
California that is relocating its existing museum to Piers 15 and 17 along The 
Embarcadero. 

ROLE AND RESPONSIBILITIES

Justin obtained the Corps Clean Water Act and Section 10 Rivers and Harbors 
Act permits, RWQCB Section 401 Water Quality Certification, and RWQCB 
NPDES permit for a new outfall associated with the project’s unique heating 
and cooling system. As part of the permitting process, he led the consultation 
with NMFS and CDFW, which involved analysis of potential hydroacoustic 
impacts to fish and marine mammal species. He also oversaw the attainment 
of an Incidental Harassment Authorization from the NMFS for potential 
impacts to marine mammals due to hydroacoustic pile driving impacts. The 
Section 7 consultation and Incidental Harassment Authorization processes 
resulted in establishing pile driving restrictions and biological monitoring 
requirements to avoid and minimize potential impacts to endangered species 
and marine mammals. Justin oversaw a team of biologists who carried out 
those monitoring requirements, and assisted the Exploratorium throughout 
construction in understanding and implementing permit requirements. 

PROJECT DESCRIPTION

Twelve bridge locations within Santa Clara County were identified by Caltrans 
as having critical abutment scour necessitating repair. 

ROLE AND RESPONSIBILITIES

Justin oversaw the completion of the NES and BA studies, coordinating with 
the U.S. Fish and Wildlife Service and National Marine Fisheries Service on 
avoidance and minimization for the project. He also assisted David J. Powers 
& Associates with permitting strategy, including responding to resource 
agency comments regarding the applications, and preparation of revegetation 
and monitoring plans for impacts to riparian vegetation surrounding the 
bridge sites. During bridge construction, Justin oversaw a team of biologists 
to complete preconstruction surveys and biological monitoring required by 
project permits and Caltrans. In this role, he was responsible for ensuring 
compliance with all project permits and environmental documentation.

OWNERS CONTACT INFORMATION

Faranak Mahdavi T. 408.573.2478

Faranak.Mahdavi@rda.sccgov.org #19158
 
 

EXPLORATORIUM 
RELOCATION PROJECT, 
PIERS 15 AND 17

SAN FRANCISCO, CA
 
ENVIRONMENTAL 
PERMIT MANAGER 

$205,000,000

% 20%

9/2009 - 
9/2011

 
OWNERS CONTACT

Jim Suh
T. 415.905.5364
jsuh@wmspartners.com
# 19121

SANTA CLARA 
COUNTY BRIDGE 
SCOUR REPAIR 
PROJECT

SANTA CLARA  
COUNTY, CA  
(MULTIPLE LOCATIONS)
 
ENVIRONMENTAL 
PERMIT MANAGER 

$60,000,000

% 20%

4/2010 -  
PRESENT
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CLIPPER YACHT 
HARBOR EELGRASS 
SURVEYS AND 
MITIGATION

SAUSALITO, CA
 
EELGRASS 
SPECIALIST 

$5,000,000

% 10%

5/2005 - 
8/2009

 

PROJECT DESCRIPTION
Silicon Valley Clean Water (SVCW) provides wastewater treatment for much 
of the Silicon Valley in Santa Clara County, California. 

ROLE AND RESPONSIBILITIES

Justin provided strategic support to the engineering team during project 
design phase. In this role, he analyzed potential permitting and permit 
compliance risks for different alignments and construction techniques, and 
worked with the engineering team to develop strategies to minimize and 
manage those risks. He worked in partnership with the USFWS Don Edward’s 
National Wildlife Refuge to process key permit amendments needed to enable 
the construction of the 48-inch Force Main project, as well as coordination of 
the Endangered Species Act as a Section 7 Intra-agency consultant. As part of 
that consultation, Justin successfully negotiated avoidance and measures that 
minimized construction delays, adding three months to the available seasonal 
construction period for the project, and avoiding impacts to endangered 
species. He oversaw the entire project permitting process and biological 
resources analysis for the project CEQA and NEPA review. The project is 
currently under construction and Justin is actively managing all components 
of permit compliance during construction, including a recently completed 
permit amendment with BCDC to enable a new phase of construction. He 
also worked with the construction management team to address an incident 
involving a hydraulic fluid and diesel fuel spill at the Bair Island restoration 
site. 
 

PROJECT DESCRIPTION:

The Clipper Yacht Harbor completed an expansion and reconfiguration of 
their marina basin. 

ROLE AND RESPONSIBILITY:

Justin led the pre- and post-construction survey efforts and implemented 
eelgrass mitigation through transplantation of eelgrass to a nearby suitable 
location for growth. Mitigation was completed using a modified Transplanting 
Eelgrass Remotely with Frames (TERF) approach. Mitigation monitoring 
required by project permits showed successful establishment of eelgrass at the 
end of the monitoring period.
 
OWNERS CONTACT INFORMATION

Eva Kanemoto T. 415.332.3500

E. eva@clipperyacht.com # 15007
 

SILICON VALLEY 
CLEAN WATER (SVCW) 
48-INCH FORCE 
MAIN RELIABILITY 
IMPROVEMENT
REDWOOD CITY, CA
 
ENVIRONMENTAL 
PERMIT MANAGER 

$50,000,000

% 20%

11/2010 - 
PRESENT

 
OWNERS CONTACT

Bob Donaldson
T. 510.504.2825
E. collaborativestrategies@
gmail.com
# DJPA TO# 2010-01, 
WRA TO#s 2012-01, 
2013-01, 2013-06
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DON SOLEM
PUBLIC OUTREACH

CAREER HISTORY
Since founding Solem & Associates in 1976, agency President Don Solem has 
led the firm to become one of the most respected independent public relations 
agencies in California with a solid reputation for delivering effective services 
to a broad range of clients in business, government, the nonprofit sector and 
politics throughout California and elsewhere in the country.

Don has primary responsibility for directing the agency’s strategic 
development and business growth. He provides oversight, consultation and 
strategic direction to the agency’s major accounts and has final creative 
and management responsibility for all Solem & Associates client projects, 
including major transportation and infrastructure projects throughout the Bay 
Area and California. Mr. Solem also heads the agency’s government relations 
and political campaign practice areas. 

Solem & Associates has received two of the industry’s coveted Silver Anvil 
Awards, the highest honor given by the Public Relations Society of America, 
for excellence in public affairs. In 1995, the Silver Anvil was awarded for the 
agency’s work to reform the City of San Francisco’s governing charter. This 
effort included an extensive public affairs program followed by a successful 
public election. In 1989, the company was recognized for outstanding work 
integrating research, public relations and advertising for the Contra Costa 
Water District’s Los Vaqueros Reservoir Project. Don headed the account 
teams responsible for design and implementation of both efforts. 
Under his direction, the agency has received more than 100 other national, 
regional and local awards and honors for its public relations and advertising 
programs.

Prior to establishing Solem & Associates, Don served as assistant to the 
California State Senate Democratic Floor Leader, the late George R. Moscone. 
He has extensive Sacramento-based state government experience and also 
served as Executive Director of the California Democratic Party in 1969 and 
1970. Prior to that, he managed numerous campaigns for candidates at all 
levels of elected office.

He currently serves as board chair of Oakland-based K to College which 
distributes school supplies to public school students from low-income 
families, and is a board member of the Moscone Institute for Public Service, 
the California Council on Environmental and Economic Balance and the 
Government Financial Strategies Institute Advisory Board. He formerly 
served on the UC Berkeley Institute of Governmental Studies National 

YEARS OF 
EXPERIENCE: 

45 YEARS
EDUCATION 

 » B.A. Degree in 
Political Science, 
U.C. Berkeley, 1962
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Advisory Council. Don also is a former national board member of the Coro Foundation, former chair of the 
Northern California Coro Foundation, past president of the San Francisco Advertising Club and former chair 
of the Mill Valley Schools Community Foundation.
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ALBERT VANNIEKERK,  PhD,  PE
CONTROLLED BLASTING EXPERT –  
CONTRACT DRILLING & BLASTING, LLC

PROFESSIONAL AFFILIATIONS/MEMBERSHIPS
 » Western Dredging Association (WEDA) – (2010)
 » National Demolition Association (NDA) – (2008)
 » Florida Shore & Beach Preservation Association (FSBPA) – (2007)
 » American Shore & Beach Preservation Association (ASBPA) – (2007)
 » International Society of Explosives Engineers (ISEE) – (1990)
 » American Institute of Chemical Engineers (AIChE) - (2012)
 » Society of American Military Engineers (SAME) - (2012)
 » American Chemical Society (ACS) – (2011)
 » Society for Mining, Metallurgy & Exploration (SME) – (2000)
 » South African Institute of Chemical Engineers (SAIChE) – (1987)

PRESENTATIONS/PUBLICATIONS
 » WV Blaster’s Training Seminar, Charleston, WV (Teacher - 2013)
 » ISEE Panel Discussion on Electronic Detonators (Panelist - 2004)
 » ISEE Conference (Poster Session – 2004, Presented Paper - 1997)
 » MSHA Training Seminar, Beckley, WV (Teacher – 2004, 2003)
 » ‘Best in the West’ ISEE Chapter Meeting (Speaker – 2004, 2003)
 » Great Lakes ISEE Chapter Meeting (Speaker – 2003, 1999)
 » High Tech Explosives Seminar (Presented Paper – 1997, 1995)
 » Canadian Mining Conference (Presented Paper - 1997)
 » South African Institute of Mining Engineers Annual Conference 

(Speaker - 1996)
 » South African Institute of Chemical Engineers Annual Conference 

(Speaker - 1994)
 » Develop “Train-the-Trainer” program for UNI Tronic™ Electronic 

Blasting System
 » Master Trainer – UNI Tronic™ Electronic Blasting System
 » Trainer – “Explosives Chemistry 101”
 » vanNiekerk, A.P & Brower, K.R., “Decomposition of Composite 

Explosives Containing Ammonium Nitrate by transient adiabatic gas 
compression”, Propellants, Explosives, Pyrotechnics, Volume 20 Issue 
5, Pages 273 – 278 (2004)

 » Development of Graduate Degree level course content: “Explosives 
Physics & Chemistry”

 » M.Eng. Thesis: “Optimization of Emulsion Formation in CR-Mixer”
 » PhD Thesis: “A Study of the Reaction Products from Detonation and 

Rapid Thermolysis of Emulsion Explosives”

YEARS OF 
EXPERIENCE: 

21 YEARS
LICENSING /
REGISTRATIONS

 » Professional 
Engineer 
(Registration 
# 20060162), 
Engineering Council 
of South Africa 
(ECSA)

 » Bureau of Alcohol, 
Tobacco, Firearms 
and Explosives – 
Federal Explosives 
Permit

 » New York City Fire 
Department (FDNY) 
– Unrestricted / All 
Purpose blasting 
license E10

 » Puerto Rico Blasting 
License

EDUCATION 

 » Doctor of Philosophy 
(Explosives 
Chemistry), New 
Mexico Institute 
of Mining and 
Technology, Socorro, 
New Mexico, USA 
(1993)

 » Master’s Degree 
(Chemical 
Engineering), 
University of 
Pretoria, Pretoria, 
South Africa (1991)
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PROFESSIONAL EXPERIENCE
Contract Drilling & Blasting LLC (Florida, USA) – (2007 to Present) // President / Principal Blasting & 
Blast Monitoring Consultant

CitySeismic LLC (New Jersey, USA) – (2008 to Present) // President / Principal Blast Monitoring Consultant

BlasTech L.L.C. (Minnesota, USA) – (2004 to Present) // President / Principal Blasting Consultant

Sasol North America Inc. (Minnesota, USA) – (1999 to 2004) // General Manager Operations
 » Sasol Mining Initiators (Pty) Ltd – (2002 to 2004)
 » Sasol DHB Holdings (Viking Explosives & Supply) – (1999 to 2002)
 » Sasol DHB Holdings (Continental Nitrogen & Resources) – (1999 to 2002)

Sasol Mining Explosives (Secunda, Witbank & Randburg, South Africa) – (1993 to 1999) //
Manager, Bulk & Nitrates Business / Manager, Bulk Operations / Process Engineer

Center for Explosives Technology Research  (Socorro, New Mexico) – (1990 to 1992) // PhD Researcher

In the first half of his career, Dr. vanNiekerk was responsible for Field Technical Services for the surface 
mining and quarrying division of a major (global top five) commercial explosives manufacturer based in South 
Africa, as well as for a US regional explosives supplier. He managed the Field Engineers and Technical Service 
Representatives in their support of blasting operations for mining and quarrying across South Africa and the 
USA. Control and mitigation of ground vibration and air blast overpressure are key elements to a successful 
surface blasting program, and implementation of monitoring programs were essential to the long-term success 
of these businesses. Dr. vanNiekerk also played a key role in the early years of the commercialization of 
electronic detonators in the North American and Caribbean markets, as Regional Manager of Sasol Mining 
Initiators (SMI). SMI commercialized the UNITronic™ electronic initiating system and Dr. vanNiekerk was 
responsible for extracting the value from precise timing in very sensitive blasting environments. Today the 
UNITronic™ system is one of the leading electronic blasting systems in the world.

Since 2007, Dr. vanNiekerk has been responsible for the implementation and execution of successful programs 
for the monitoring and control of ground vibration, air blast and underwater overpressure for several heavy 
civil construction projects. These projects ranged from extremely sensitive site development projects in New 
York City, to marine drilling and blasting projects across the USA.

As the principal in CitySeismic LLC, Dr. vanNiekerk was selected by the FDNY and the New York City 
Department of Buildings to oversee several critical monitoring and mitigation programs in the NYC metro 
area, where drilling and blasting were performed directly adjacent to or underneath, historical and landmark 
buildings and other sensitive structures in Manhattan. 
 
As a member of the Vibration Monitoring Subcommittee of the International Society of Explosives Engineers, 
Dr. vanNiekerk was appointed to a subcommittee developing appropriate means and methods for monitoring 
close-in blasting vibration in urban environments.
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RELEVANT PROJECT EXPERIENCE 
 
PROJECT DESCRIPTION AND SITE CONDITIONS

Extremely confined jobsite location, with multiple active 3rd party contracts 
active in the same general area. Extremely sensitive infrastructure close by, 
such as minipiles supporting active subway line 15 ft away from blasting 
activities. Numerous regulatory agencies and outside stakeholders involved in 
blasting oversight. Secure facility required careful selection of all employees 
and subconsultants. The project was performed through the winter months 
into the summer, with drilling and blasting methods and blast monitoring 
protocols having to adjust to the varying seasons.
Blasting of very hard rock for subsequent excavation at the World Trade 
Center location in Manhattan, in very close proximity to active subway lines, 
other construction activities, pedestrian and vehicle traffic. Blasting vibration 
levels were extremely restrictive and no overbreak was allowed (bottom 
and sides of excavation). CDB designed, implemented and managed critical 
blasting operation in an extremely sensitive and secure location.

CDB’s scope of work was expanded dramatically, to include monitoring 
of an active subway line during mechanical removal of rock from between 
minipiles supporting the concrete box carrying the subway line.

A detailed resume with listing of successfully completed projects is available 
upon request. The following additional recently completed projects with 
relevance to this project are highlighted in Appendix C, Form B’s:

 » Columbia River Channel Improvement – Rock Excavation (2009/2010)
 » New York and New Jersey Harbor, Channel Navigation Improvement 

Project (All contracts requiring blasting: 2007-2014)
 » Port Everglades Inlet Sand Management, Phase III (2008 – 2013)

OWNERS CONTACT INFORMATION

John Lizzo T. 212.435.5118

E. jlizzo@panynj.gov # WTC 224.545 

WTC 224.545 
GREENWICH 
STREET CORRIDOR 
CONSTRUCTION
WORLD TRADE CENTER, 
LOWER MANHATTAN, 
NEW YORK, NY 
 
CONTROLLED 
BLASTING & 
MONITORING 

$629,989

% 50%

11/2009 -  
9/2010
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B.1 
 
POWER OF ATTORNEY 
 
OBAYASHI CORPORATION APPOINTS HIROKAZU ONOZAKI
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B.2 
 
POWER OF ATTORNEY 
 
HIROKAZU ONOZAKI APPOINTS TO DAVID RICCITIELLO, GSB
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B.3 
 
JOINT VENTURE AGREEMENT 
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B.4 
 
GSB ORGANIZATION DOCUMENTS 
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B.5 
 
OBAYASHI ORGANIZATION AGREEMENTS 
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Data is updated to the California Business Search on Wednesday and Saturday mornings. Results
 reflect work processed through Tuesday, May 27, 2014. Please refer to Processing Times for the
 received dates of filings currently being processed. The data provided is not a complete or certified
 record of an entity.

Entity Name: OBAYASHI CORPORATION

Entity Number: C0827206

Date Filed: 09/27/1977

Status: ACTIVE

Jurisdiction: JAPAN

Entity Address: 577 AIRPORT BOULEVARD, SUITE 600

Entity City, State, Zip: BURLINGAME CA 94010

Agent for Service of Process: NATIONAL REGISTERED AGENTS, INC.

Agent Address: 818 W SEVENTH ST

Agent City, State, Zip: LOS ANGELES CA 90017

* Indicates the information is not contained in the California Secretary of State's database.

If the status of the corporation is "Surrender," the agent for service of process is automatically
 revoked. Please refer to California Corporations Code section 2114 for information relating to
 service upon corporations that have surrendered.
For information on checking or reserving a name, refer to Name Availability.
For information on ordering certificates, copies of documents and/or status reports or to request a
 more extensive search, refer to Information Requests.
For help with searching an entity name, refer to Search Tips.
For descriptions of the various fields and status types, refer to Field Descriptions and Status
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