CONSTRUCTION MANAGER/GENERAL CONTRACTOR
(CMGC) PROCESS

GUIDING PRINCIPLES

A process has been developed which is consistent with the principles below:
e Caltrans has authority to enter into CMGC contracts under Public Caqtract Code 6700 et seq.

e The procurement and evaluation processes are designed
most qualified Contractor.

e Proposals are evaluated by experienced teams A S
by representatives of local public agencis ) i appropriate
confidentiality agreements).

Are still in the earl
project
e Benefit from earlier cost certainty (through GMP)

stages of design so that constructability review may be beneficial to the

The Department has developed a tool for the selection of the preferred project delivery methods
appropriate for candidate projects. This tool has been used in selecting projects for the design-
sequencing and design-build programs.



An initial call for projects will be made in early 2013. Additional calls will be made until all six
projects slots authorized by statute are filled.

Begin Solicitation Process

Numerous activities must be accomplished to procure a CMCG contract. These include:

e Preparation of RFQ’s for the CMCG firm and for designers (if Caltrans requires consultant
design support)

e Selection of members of the Evaluation Panel

e Development of the evaluation criteria and evaluation plan for,

e Development of a Preconstruction Services Contract

Issue Request for Qualifications (RFQ)

with that Proposer and commence negotiations with the next highest ranked Proposer from the
evaluation process aboye fand so on continuing through all ranked Proposers) until a) an
agreement is reached for preconstruction services, b) Caltrans is unsuccessful in reaching
agreement with any Proposer, or c) the Caltrans Director elects to cease negotiations. Once a
Construction Manager is selected and an agreement is negotiated, Caltrans will seek FHWA’s
concurrence.




Pre-construction Services Agreement Approval

Caltrans will negotiate all final details of the preconstruction services contract prior to its
approval. Caltrans will present the results and scores from the RFQ evaluation process and a
negotiated contract for preconstruction services to the Chief Engineer for review and approval.

Final Design, or Portion Thereof

During the development of the final design, the awarded Construction ¥agager participates in all
design discussions, makes suggestions as to product options, provides comparative estimates,
researches performance and availability of materials, and adviSes as to the time impacts of
various construction methods. The Construction Manager prepares per|d|c cost estimates that

award. This prese ation will ipClude a discussion of the status of the project and any phasing
considerations, a stwxamary/of the negotiations with the Construction Manager, and a
recommendation to awahg, & construction contract on all or a portion of the project.

Should the Chief Engineer approve the contract, the contract will be executed and construction
will commence. Should the Chief Engineer reject the recommendation to award, Caltrans may
advertise the work via a different delivery method (i.e., Design-Build or Design-Bid-Build).



Construction, or Portion Thereof

Following the Chief Engineer’s approval and execution of the construction contract, Caltrans
will oversee and administer construction of the CMCG project pursuant to the contract. Should
the contract stipulate construction of only a portion of the project, Caltrans will continue to
advance the design and GMP negotiations for other portions of the project and will present each
negotiated contract for the Chief Engineer’s consideration of award. This process will continue
until all construction work required for the project is under contract, unless Caltrans is unable to
successfully negotiate contracts for future construction work.




