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OBJECTIVE FROM WORK PLAN

JTCTG-1:  Developing a Joint Training and Certification Program

DESCRIPTION

Provide a description of the objective.

e Establish an oversight committee representing Caltrans, local agencies, contractors, producers,
and testing firms.

o Review the MACTEC report and the state of the practice by other states and provide a
recommendation for direction.

e Establish curriculum standards.

e Establish trainer standards.

e Develop a curriculum.

ACCOMPLISHMENTS THIS QUARTER

Briefly discuss accomplishments and/or provide a list of major activities or milestones achieved this quarter.

None.

ONGOING ACTIVITIES

Briefly discuss current or ongoing activities.

None.

SIGNIFICANT ISSUES THIS QUARTER

Identify and briefly discuss any potential risks and issues that may impact implementation of the objective.
Group issues that may impact scope and benefits, cost, and schedule separately.

None.

QUARTERLY PROGRESS REPORT VARIANCES

List and briefly discuss cost, scope, and schedule variances shown on the Quarterly Progress Report for each of the
objective’s components.

None.




