
Pavement Management Council 
Group Memories From This Meeting 

GROUP MEMORY 
From Jan 12, 2011 meeting   

# ACTION REQUIRED ASSIGNED TO 
DUE DATE & 

STATUS 

1     

2 send concrete calendar to Tom Dan  

3 Send Sub TG’s Calendar  to Tom Peter  

4 
Get the Sub TG committee  organizational list of 
members to Tom Peter 

Bill 

 

 Update the Work plan Status Database before 
20 meeting, this is not just for Dan but for  Everyone  

 Update target dates in the Work plan Status 
database Everyone Next 19 Jan 

Wed 

 Update the status of the **** done in the Work 
plan database Peter  

 
Send back to TG for answer: 
Who is responsible to accept mix design on 
Cement Treated soils?  

Paul  

 
Send out request work plans and scoping 
document templates for format issues. Peter 

 

 

 Consolidate work plans and get new format  Peter  

 Send out list of projects to set priorities to the 
TG Chairs Nick  

 Respond to Pavement Research on the list of 
projects for priorities Everyone By Feb 9 

meeting 

 
UPPRC priority project that need to be disused 
UCPRC will attend meeting??? 
Research Agenda item to be added 

Tom  

    

Next Meeting dates:  Feb 9, 2011 
Upshot 
These are the assignment made at the meeting.  As new ones are added they will be 
appended to the list.  As assignments are completed they will be lined out with a strike-



through, but left on the list until the next meeting.  This will provide a running record of 
assignments made at these meetings. 
1. People in attendance: Amarjeet, Tom Pyle, Scott Jarvis, Peter Vacura, Dan Spear, Bill Farnbach, 

Shira,   Phil Roberto , Earl Seavert, Roseme, Jill, Dan Dasco, Nick .  

2. Pavement Program Steering Committee (PPSC) – The flow chart clarifies the roles everyone plays 
in the Strategic Organization. 

3. The next PPSC meeting is next February.   

4. Rock Product Steering Committee Charter has being signed last year. 

5. Quarterly we will be having these PMC meetings, make sure you  come prepare with your work 
plans and priorities. 

6. The meetings with Industry are not for debates but for update information. 

7. The purpose of the PMC is to Status the Rock Product deliverables, 

8. This group is the lead on Projects.  

9. We are also pulling onboard DRI 

10. District will be invited to these meeting on April.  

11. We want to make sure that the Districts know what is coming, so there are no surprises.  

12. If you believe there is added value to having Districts in a particular meeting we will leave it to the 
sub-chairs to communicate with the Districts. 

13.  

14. PMC Resources Binder and Tools 

15. If you see anything that needs to be in the binder please communicate to the council. 

16. E-mail the subtask group organization to Shira 



17. Task Group and Sub Task Group updates 

18. Concrete look at the binder  

19. We need better District representation in the group 

20. We need regular meeting to develop relationships with the Districts and to have a good background 
as to what is happening.  We have a list of 15 people that can attend, we do not expect all of them 
to attend every meeting, and so have conversations with Craig to discuss this. 

21. Concrete has integrated their meeting in the calendar, they are going to meet at least quarterly so 
they have a consciences of the group and bring this information to the Committee.  

22. We need to assist the management skills to sub-chairs as to what was discussed and what action 
items were assigned.  Have supporting documents on what the sub-TGs are doing.   

23.   From the meeting on the 23rd, make sure you and your Industry co-chair are prepared to 
communicate the TG’s perspective.   

24. Asphalt 

25. Have not contacted Steve and Dan 

26. The group chart is about 99% done, we are working with individuals workload and time to get this 
group going,  

27. There are areas that we can consolidate this subgroup, but at this time we are leaving them as is. 

28. We see every Sub-TG group members on line, we see only one person done by group.   

29. Have the members meet? 

30. Question on calendar, has the group set any meetings? 

31. Some of the sub TG might be good to consolidate in fewer groups 

32. PPTG just to let you know that they started with 36 sub TG 

33. We will communicate to these groups that we might need to consolidate the SG this is more 
dynamic 

34. Pavement Foundation 

35. Chuck is onboard 

36. Quality System-AZLA-SMLT- 

37. We have industry reps but we have not set chairs. 

38. The Chairs will perform or they will be set aside.  

39. Use the format that Dan has started to the organizational charts. 

40. After the Break 

41.  



42. Project Statusing 

43. These should be lineup with department priorities 

44. There is a data base that will be used to update every subTG and TG issues 

45. Concrete 

46. Dan made a binder that has every Projects that Concrete  is working on  

47. Pass this along that the data base will have status,  so let Dan know that this is what we want 
update.  

48. Atwater has 3 projects with activities 

49. The responsibility of all groups is to let industry we can do thing in a uniform matter.  That is all TG 
and Sub-TG will fill the database that is using the same form, this way thing are easy to find. 

50.  We are not running the meeting out of individual’s binder, we will be using the Work Plan Status 
Database. 

51. Asphalt  

52. On the status documents, every time anyone makes and entry the last update date is updated, 
good tool. 

53. Test methods-good work done by industry and Caltrans in getting these things updated from Metric 
to English. 

54. The target dates need to be updated if the task did not get done. 

55. On the dates, it would be good to capture the start and end date when they are re-scheduled. 

56. For the quarterly PTC meeting the status will match the Rock Product TG Summary 

57. On the notes, please make sure there is an initial of the person doing the change or update. 

58. Preservation 

59. Pavement Preservation WPD  

60. Is Just in time Training done?  If not we need to get this thing done soon.  We have taken credit for 
this to have been done.  

61. Quiet pavement sponsor is gone, but this task seem to be complete. 

62. Hot in place there has being 4 projects done throughout the State 

63. Quieter Flexible pavement the university was asked to look into mixture design and everything that 
comes into consideration, like skidding.  F is for friction 

64. Is DES and this group working together on quieter pavement issues?  



65. Paul Verdict 

66. Pavement Foundations 

67. Cement Treated Soils, we are in our way to completing but there are some minor issues that need 
to be cleaned out. On the test method there are some need to get our lab some new equipment.  
Send the issue to the committee to see who is responsible of approval. 

68.  Cold Foam In place Recycling, the information from UCPRC is too theoretical than practical.  The 
problem on this will be developing a test method. Can picking up a national test be the solution. 

69. Pulverize Flexible pavement-we have and SSP that has being used extensively and needs to be 
updated. 

70. RPC Project Work Plan Format 

71. Future style work plan need to be standardized so they become familiar with it 

72. Pavement Research Management 

73. We have funds to do research, there is no priorities  

74. We need to prioritize the list of projects by Feb 

75.  

76.  

77.  

78.  

79.  

80.  

 


