
Information, Planning, Information, Planning, 
and Consultation Systemand Consultation System



Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem

Federal nexus has late entry Federal nexus has late entry ––
project design no longer flexibleproject design no longer flexible

No transportation liaison No transportation liaison –– no no 
access to timely informationaccess to timely information

Environmental review occurred 5 Environmental review occurred 5 
years ago years ago –– unknown site statusunknown site status

““Spending a lot of money, doing a Spending a lot of money, doing a 
lot of things, and getting nowherelot of things, and getting nowhere””
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Planning, and Planning, and 
Consultation Consultation 
SystemSystem
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DemonstrationDemonstration

Supporting LogicSupporting Logic
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Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem

System GoalsSystem Goals

Encourage environmental Encourage environmental 
stewardshipstewardship

Streamline environmental Streamline environmental 
reviewsreviews



System ObjectivesSystem Objectives

Provide access to natural Provide access to natural 
and cultural resource and cultural resource 
informationinformation

Facilitate early coordinationFacilitate early coordination

Improve landscapeImprove landscape--level level 
tracking abilitiestracking abilities

Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem
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Supporting LogicSupporting Logic



Not just Not just ““what wewhat we’’ve always ve always 
donedone””

Lead to longLead to long--term conservation term conservation 
solutionssolutions

Supported by a sound Supported by a sound 
administrative recordadministrative record

Best Best 
Management Management 
PracticesPractices



A document that synthesizes threats A document that synthesizes threats 
and management information within and management information within 
all or a portion of a speciesall or a portion of a species’’ rangerange



Stage 1. Create a 
Conservation Framework

1.  “Deconstruct” activities

Stage 2. Create  
Best Management Practices

Best Best 
Management Management 
PracticesPractices

1.  Identify Species 
Conservation Needs 

2.  Assess Threats

3.   Determine Conservation 
Goals and Objectives

1.  Identify Species 
Conservation Needs 

2.  Assess Threats

3.   Determine Conservation 
Goals and Objectives



Deconstruct the Action: ExampleDeconstruct the Action: Example



Stage 1. Create a 
Conservation Framework

1.  “Deconstruct” activities

2.  Identify Component 
“Stressors”

3.  Evaluate Effects on 
Conservation Goals

Stage 2. Create  
Best Management Practices

Best Best 
Management Management 
PracticesPractices

1.  Identify Species 
Conservation Needs 

2.  Assess Threats

3.   Determine Conservation 
Goals and Objectives



Best Best 
Management Management 
PracticesPractices

This process helps to create the transparent chainThis process helps to create the transparent chain--ofof--logic logic 
necessary to support your management decisions necessary to support your management decisions 



How action contributes to threatHow action contributes to threat
↓↓

ThreatThreat
↓↓

Conservation needConservation need
↓↓

Conservation objective Conservation objective 
↓↓

BMP BMP 

Best Best 
Management Management 
PracticesPractices



Developed in Developed in collaborationcollaboration with those with those 
that will implement themthat will implement them
Can be Can be tailoredtailored to agency terminologyto agency terminology
Accommodate Accommodate variable needsvariable needs of of 
projects across regionsprojects across regions
Address construction and Address construction and postpost--
treatment impactstreatment impacts
Can be used to develop and deliver Can be used to develop and deliver 
programmatic consultationsprogrammatic consultations
Guide Guide effects analysiseffects analysis

Best Best 
Management Management 
PracticesPractices



Next StepsNext Steps……



System enables project proponent to: System enables project proponent to: 

Identify the proposed project Identify the proposed project locationlocation

Provide basic Provide basic detailsdetails about the about the 
proposed actionproposed action

Receive area resource Receive area resource informationinformation, , 
including a species listincluding a species list

Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem



Contact:   Ken Hoffman
Arcata U.S. Fish and Wildlife Office
1655 Heindon Rd. 
Arcata, CA 95521 
Telephone: (707)-822-7201 
Fax: (707)-822-8136
E-mail: Ken_R_Hoffman@r1.fws.gov

Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem









Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem

Upload shapefilesUpload shapefiles

Print out official correspondencePrint out official correspondence

““TicklerTickler”” questionsquestions

LogLog--in abilityin ability

Input into TAILS (FWS tracking Input into TAILS (FWS tracking 
system)system)



Increases Increases predictabilitypredictability on the part of all parties on the part of all parties ––
communication, trust, timeliness.communication, trust, timeliness.

Decreases the Decreases the amount of timeamount of time devoted to devoted to 
preconsultation.preconsultation.

Automates the first step of consultation triage by Automates the first step of consultation triage by 
deciding deciding where consultation is neededwhere consultation is needed

Conservation frameworks Conservation frameworks standardize the specificitystandardize the specificity
of consultation effects analysesof consultation effects analyses

Provides a mechanism for Service staff to Provides a mechanism for Service staff to monitor monitor 
and planand plan future workload and to better see future workload and to better see 
landscapelandscape--levellevel impacts.impacts.

Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem



Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem

~H. Jackson Browne 

ItIt’’s easier to stay out of trouble than to s easier to stay out of trouble than to 
get out of trouble.get out of trouble.””



System StatusSystem Status
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Planning, and Planning, and 
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SystemSystem

20072007 20082008 2009200920062006

Phase IPhase I Phase IIPhase II Phase IIIPhase III

Beta systemBeta system Passive expert systemPassive expert system Interactive file abilityInteractive file ability



System developed and fully functionalSystem developed and fully functional
Databases under constructionDatabases under construction
Programming began Spring Programming began Spring ’’07 and 07 and 
continuingcontinuing
Automated species lists target Fall Automated species lists target Fall ‘‘0808
Coordination with state agencies Coordination with state agencies –– future future 
phasesphases
BMPs developed BMPs developed -- ??

Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem



Charisa MorrisCharisa Morris
USFWS IPaC CoordinatorUSFWS IPaC Coordinator
703703--358358--19541954
charisa_morris@fws.govcharisa_morris@fws.gov



Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem

Federal nexus has late entry Federal nexus has late entry –– access access 
IPaC in preIPaC in pre--planning stagesplanning stages

No transportation liaison No transportation liaison –– get information get information 
without delay from IPaCwithout delay from IPaC

Environmental review occurred 5 years Environmental review occurred 5 years 
ago ago –– check IPaC for immediate site check IPaC for immediate site 
statusstatus

““Spending a lot of money, doing a lot of Spending a lot of money, doing a lot of 
things, and getting nowherethings, and getting nowhere”” –– IPaC IPaC 
ensures your conservation actions lead to ensures your conservation actions lead to 
the conservation of trust resourcesthe conservation of trust resources



Information, Information, 
Planning, and Planning, and 
Consultation Consultation 
SystemSystem

System GoalsSystem Goals

Encourage environmental Encourage environmental 
stewardshipstewardship

Streamline environmental Streamline environmental 
reviewsreviews



Charisa MorrisCharisa Morris
USFWS USFWS IPaCIPaC CoordinatorCoordinator
703703--358358--19541954
charisa_morris@fws.govcharisa_morris@fws.gov
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