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EFederal Purpose of the Program

Fhe federal-aid suace: transpertation progiam
NEeds to:

1 [eturmn terhaving a fiederalf purpese; and

s Set and achieve goals, ofi true natienal Interest.

Fhe Natienal Surface: Transpoertation: Pelicy. and
Revenue: Study: Cemmissien has: stated that “It IS
necessany for Congress te estanlisihia new: Eederal
Compact with the: Amercan people.”

A key element of that compact Is “A strong| fiederal
fele I surfiace transpoertation; that will evoelve toe
meet the natienal interest.”



Eederal Purpoese ofi the Program

AASHTO’s vision Is “to sustain a safe, world-class
transportatien system,”

AASHIIO recemmends: program: efermm With:

5 pPerfiermance-hased, outcome-driven
progiramming ofi funding,” anad

= “[nvestment fiocused oniobjeCLIVES| Ofi genUIne
national Interest.”

A growingl number: i private-sector Intiatives
and alliances) el state’ gevernment, academic and
Industry leaders (including ARTBA, the US
Chamber ofi Commerce, Rockefeller Foundation)
all recognize the need fior a federal vision.



EFederal Purpose of the Program

A program: that'Is prmarly an ageegaton
Off projects of local' interest Is not viewed as
a pregram withra fiederal puiipose.

It will be hard to make the case for more
fiUnding| Uniess there Is a clear federal
PUIrpPOSE.



Accountanility

axpayers are demanding an accolnting of
Whether thelr tax dollars are achieving the
PUIPOSE!: e WhichI they, are collected.

Earmarks lhiave received the most netorety.
for Bemng wastetiul:



Governmental Performance
Vianagement

PErformance management IS heceming mere
commenplace in state: and local governments.

Many: state DOTS have implemented strategic
planning; and perfermance: nmeasurement
SyStems.

e moest advanced hudgetingl and pregramming
pPrecesses and decisiens are hased on:
a perfiermance results, and

a the degree to wWhich projects or programs move
toward performance goals.



Performance Management Precess

Select measures tor assess: performance: Inikey
PrOQIFEN/SENVICE areas

Track and report performance results

ldentify key facters Infiilencing perfermance: and
eppertunities te Impreve

Allocate resources to drive better results

Continue ter moeniter and report results

Source: AASHITO



AASHTO’s Draft Perfoermance-Based
Eederal-Aid Highway: Pregram Prepesal

Each state shall adopt a pelicy-drven
PErerMance Mmanagement appLreach to
directits federal transportation
InVestments.

Each state willfdefinerand track
PErfiermance goals and measures; i six
key PErfiermance areas; of natienal
Interest.



AASHTO’s Draft Perfoermance-Based
Eederal-Aid Highway: Pregram Prepesal

Key perfieimance areas of nationali interest

n Safety

m ASSet presenvation

s Congestion (mobility: and accessinility)
m SyStem| operatiens

s Ereight/econemic development

x Environment



AASHTO’s Draft Perfoermance-Based
Eederal-Aid Highway: Pregram Prepesal

The recommended perfermance
Management: Process:

= Would have key elements and measurement
areas; ameng| states;

= Ut each state would determine: Its own

PElfermance targets anal the approprate
strategies tor meet thoese: targets.
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AASHTO’s Draft Perfoermance-Based
Eederal-Aid Highway: Pregram Prepesal

Fhe recommended perfermance
Management; Process:

= Would need to be integrated with federal
planning regulations and statewide and
metropolitan planning; Precesses.

= Would extenad beyond planning to nfllence
= reseurce: allecation and BUdgeting,
s pregrami and service delivery, and
s moenitering and repoerting activities.
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AASHTO’s Draft Perfoermance-Based
Eederal-Aid Highway: Pregram Prepesal

AASHHIIO Is propoesing a limited numbEer 6f comnmon
PErferMance measures: N each key: periormance area.

Incentives heing considered for states that suceessiully
Implement a perfermance management progiam
Include:

s adaditienal flexinpility i use of fiederal aid;
s bleck grants;

x new: discretionary funads;

5 pregram Vs. project approval;

1 programmatic funding matchi requirements instead: of

project mateh reguirements.
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Issues Associated with AASHITO’s
Propesed Perfiermance-Based! Program

Der AASHIIO'S propesed performance: aneas
allgnrwithr the mest Importiant natoenal goals
fiGIF the: surface: transportatien pregram?

[DEES the propesal strike the rght balance
among| iederal government, state DO, anad
MPO reles; il establishing performance
measures and targets?

13



Issues Associated with AASHITO’s
Propesed Perfiermance-Based! Program

DEES the proposal:

s provide the nght amount eff fiexipility te
[espect the: very: diffierent needsiand prorities
among states anad MPOs; wWihile

s still ensuring that the federal programiis
focused! on ISSUues of national Interest?

Wihat Is the rght balance off having federal
filnds targeted ternatienal’ geals Versus
state' or locall geals?
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Issues Associated with AASHITO’s
Propesed Perfiermance-Based! Program

IHOW. many: perfiermance measures should
P specified hy the federall gevernment?

VS.

Leaving flexinility: for states and MPOs 1o
estanlish thellr oWnl PErfeimMance
measures.

Wihat aré the right perfiermance measures
Il éach performance: area?
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Issues Associated with AASHITO’s
Propesed Perfiermance-Based! Program

What Is the degree: ter Wwhlch projects, should have toe lhe
selected based onl thelr effectiveness, In moeving| teward
the national geall eff a pregram area?

What rele willlEHVWAhave onl the Interstate System
projectsiand on’Vega-projects?

Wihat willr ERNVA/ETA'S rele be 1 approving programs
Versus prejects?

Should there e mininmumi standards that have: te) e met
pefore funds can e transferred te ether categores?
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Issues Associated with AASHITO’s
Propesed Perfiermance-Based! Program

How woeuldi AASHTO's proposal need to e
changead te Inclbde  the transit program:?

IHeow WoeuldrAASHTO's' preposal affect the
statewiderandimetropolitan: planning and
pProgramming Processes?

e what degree should the federal surface
iransportation: program structure align with the
prepesed key performance areas?
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Issues Associated with AASHITO’s
Propesed Perfiermance-Based! Program

Wihat lessens can ve learned fremithe
CMAQ! pregram, Which uses air gquality
PERETtS as a hasis for pregramming
decisions?

Will" 2 perfiermance-hased pregram reduce
earmarks?

iHewW: Willfearmarks lve handled 1 a
PErfiermance-hased programming Process?
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Conclusions

The AASHIIO, propesal Serves as a asis
oK Senoeus; discussion apeut the structure
Off a perfiermance-hased federal surface
iransporiation pregram.

There are still many’ ISsues; that need to be
addressed and much debate willfeececur:
poth Inside and' outside: AASHTIO.
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