
Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

GLP Revised ScheduleGLP Revised Schedule 1193 0 13-Sep-10 30-Jun-15

TypeType 1193 0 13-Sep-10 30-Jun-15

AdministrationAdministration 1193 0 13-Sep-10 30-Jun-15

A1000 Technical Proposal Due Date (ITP 1.5) 1 0 13-Sep-10 13-Sep-10

A1002 Financial Proposal Due Date (ITP 1.5) 1 0 27-Sep-10 27-Sep-10

A1010 Proposal Evaluation (ITP 5.0) 30 0 14-Sep-10 13-Oct-10

A1012 Notice of Intent to Award (5.5.6) 0 0 14-Oct-10

A1020 PIAC/CTC Evaluation (ITP 6.2.2) 60 0 14-Oct-10 12-Dec-10

A1030 Revise Proposal (ITP 5.7 & 6.2.1) 10 0 03-Dec-10 12-Dec-10

A1032 Award by Department 1 0 13-Dec-10 13-Dec-10

A1040 Execution of Agreement by Proposer (ITP 6.3) 3 0 14-Dec-10 16-Dec-10

A1042 Execution by Department (ITP 6.3) 15 0 17-Dec-10 31-Dec-10

A1050 Complete Section 4.6 Conditions for NTP1 14 0 03-Jan-11 21-Jan-11

A1051 Review PMP 14 0 22-Jan-11 04-Feb-11

A1052 NTP 1 (P3A 4.6) 0 0 05-Feb-11

A1054 Beigin Field Investigation 0 0 30-Mar-11

A1056 Begin Design I 0 15 01-Jul-11

A1058 Begin Design II 0 53 01-Jul-11

A1066 Complete Design 0 1 14-Aug-12

A2000 NTP 2 (P3A 5.1.2) 0 0 05-Sep-11

A3000 NTP 3 (P3A 4.7) 0 0 31-Oct-11

A5000 Financial Close 181 0 01-Jan-11 30-Jun-11

A5010 IDPC 180 1 01-Jan-11 29-Jun-11

A90010 Scheduled Substantial Completion Date 0 0 01-Dec-14

A90020 Scheduled Final Acceptance Date 0 0 01-Apr-15

A90022 Baseline Substantial Completion Date 0 0 31-Dec-14

A90032 Final Acceptance Deadline 0 0 30-Jun-15

A90050 "Construction Period" (3PA Appendix 1) 1214 1 05-Sep-11 31-Dec-14

A90052 "Contract Time" (3PA Appendix 1) 1607 0 05-Feb-11 30-Jun-15

A90070 Conditions for Commencement of Construction (3PA 4.... 145 1 07-Feb-11 01-Sep-11

DesignDesign 370 723 05-Feb-11 30-Jul-12

Design - OtherDesign - Other 356 15 05-Feb-11 10-Jul-12

D1000 Early Design Work 88 0 05-Feb-11 03-May-11

D31100 Conceptional Design Submittal - Drainage 60 15 01-Jul-11 26-Sep-11

D31110 Comment Resolution - CDS - Drainage 5 15 12-Oct-11 18-Oct-11

D31300 Conceptional Design Submittal - Utilities 30 27 01-Jul-11 12-Aug-11

D31302 Prepare Presidio Trust Utility Relocation Plan 140 34 15-Aug-11 01-Mar-12

D31310 Comment Resolution - CDS - Utilities 5 28 29-Aug-11 02-Sep-11

D31400 Conceptional Design Submittal - Electrical 60 25 01-Jul-11 26-Sep-11

D31500 Conceptional Design Submittal - Mechancial 60 25 01-Jul-11 26-Sep-11

D32000 Intermediate Design Submittal - Ground Prep/CDSM 40 0 15-Aug-11 10-Oct-11

D32002 Comment Resolution - IDS - Ground Prep/CDSM 5 0 26-Oct-11 01-Nov-11

D32100 Intermediate Design Submittal - Drainage 60 15 19-Oct-11 13-Jan-12

D32102 Comment Resolution - IDS - Drainage 5 15 30-Jan-12 03-Feb-12

D32300 Intermediate Design Submittal - Utilities 60 28 06-Sep-11 30-Nov-11

D32302 Comment Resolution - IDS - Utilities 5 15 30-Jan-12 03-Feb-12

D32400 Intermediate Design Submittal - Electrical 60 25 12-Oct-11 06-Jan-12

D32500 Intermediate Design Submittal - Mechanical 60 25 12-Oct-11 06-Jan-12

D33000 Final Design Submittal - Ground Prep/CDSM 20 0 02-Nov-11 01-Dec-11

D33002 Comment Resolution - FDS - Ground Prep/CDSM 5 12 19-Dec-11 23-Dec-11

D33100 Final Design Submittal - Drainage 60 15 06-Feb-12 27-Apr-12

D33300 Final Design Submittal - Utilities 60 28 16-Dec-11 09-Mar-12

D33400 Final Design Submittal - Electrical 60 25 23-Jan-12 13-Apr-12

D33500 Final Design Submittal - Mechanical 60 25 23-Jan-12 13-Apr-12

D39000 Released for Construction Drawings - Ground Prep/CD... 20 12 27-Dec-11 23-Jan-12

D39100 Released for Construction Drawings - Drainage 40 15 14-May-12 10-Jul-12

D39300 Released for Construction Drawings - Utilities 40 29 26-Mar-12 18-May-12

D39400 Released for Construction Drawings - Electrical 40 25 30-Apr-12 25-Jun-12

D39500 Released for Construction Drawings - Mechanical 40 25 30-Apr-12 25-Jun-12
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30-Jun-15, GLP Revised Schedule

30-Jun-15, Type

30-Jun-15, Administration

Technical Proposal Due Date (ITP 1.5)

Financial Proposal Due Date (ITP 1.5)

Proposal Evaluation (ITP 5.0)

Notice of Intent to Award (5.5.6)

PIAC/CTC Evaluation (ITP 6.2.2)

Revise Proposal (ITP 5.7 & 6.2.1)

Award by Department

Execution of Agreement by Proposer (ITP 6.3)

Execution by Department (ITP 6.3)

Complete Section 4.6 Conditions for NTP1

Review PMP

NTP 1 (P3A 4.6)

Beigin Field Investigation

Begin Design I

Begin Design II

Complete Design

NTP 2 (P3A 5.1.2)

NTP 3 (P3A 4.7)

Financial Close

IDPC

Scheduled Substantial Completion Date

Scheduled Final Acceptance Date

Baseline Substantial Completion Date

Final Acceptance Deadline

"Construction Period" (3PA Appendix 1)

"Contract Time" (3PA Appendix 1)

Conditions for Commencement of Construction (3PA 4.7.1 thru 4.7.12)

30-Jul-12, Design

10-Jul-12, Design - Other

Early Design Work

Conceptional Design Submittal - Drainage

Comment Resolution - CDS - Drainage

Conceptional Design Submittal - Utilities

Prepare Presidio Trust Utility Relocation Plan

Comment Resolution - CDS - Utilities

Conceptional Design Submittal - Electrical

Conceptional Design Submittal - Mechancial

Intermediate Design Submittal - Ground Prep/CDSM

Comment Resolution - IDS - Ground Prep/CDSM

Intermediate Design Submittal - Drainage

Comment Resolution - IDS - Drainage

Intermediate Design Submittal - Utilities

Comment Resolution - IDS - Utilities

Intermediate Design Submittal - Electrical

Intermediate Design Submittal - Mechanical

Final Design Submittal - Ground Prep/CDSM

Comment Resolution - FDS - Ground Prep/CDSM

Final Design Submittal - Drainage

Final Design Submittal - Utilities

Final Design Submittal - Electrical

Final Design Submittal - Mechanical

Released for Construction Drawings - Ground Prep/CDSM

Released for Construction Drawings - Drainage

Released for Construction Drawings - Utilities

Released for Construction Drawings - Electrical

Released for Construction Drawings - Mechanical
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Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

D39900 Conceptional Design Submittal - Landscape 30 67 01-Jul-11 12-Aug-11

D39902 Comment Resolution - CDS - Landscape 5 66 29-Aug-11 02-Sep-11

D39910 Intermediate Design Submittal - Landscape 60 66 06-Sep-11 30-Nov-11

D39912 Comment Resolution - IDS - Landscape 5 65 16-Dec-11 22-Dec-11

D39920 Final Design Submittal - Landscape 40 65 23-Dec-11 17-Feb-12

D39930 Released for Construction Drawings - Landscape 40 65 05-Mar-12 27-Apr-12

D40000 Prepare Geotech Work Plan 25 0 30-Mar-11 03-May-11

D40103 Subsurface Investigation and Testing - Group I 20 0 19-May-11 16-Jun-11

D40104 Geotechnical Recommendations Group I 40 0 17-Jun-11 12-Aug-11

D40203 Subsurface Investigation and Testing - Group II 20 7 17-Jun-11 15-Jul-11

D40204 Geotechnical Recommendations Group II 60 19 18-Jul-11 10-Oct-11

D40400 Prepare Draft Geotech  Report - Ground Prep/CDSM 60 25 17-Jun-11 12-Sep-11

D40402 Comment Resolution - Draft Geotech Report - Ground ... 5 53 28-Sep-11 04-Oct-11

D40410 Prepare Final Geotech Report - Ground Improvements/... 15 53 05-Oct-11 25-Oct-11

D40500 Verify Survey Control 20 72 23-Jun-11 21-Jul-11

D40502 Survey - DTM 60 5 30-Mar-11 22-Jun-11

D40600 Prepare Utility Work Plan 20 73 30-Mar-11 26-Apr-11

D40610 Utility Survey/Pothole 40 79 27-Apr-11 22-Jun-11

D50000 Prepare Master Lighting Plan 60 36 01-Jul-11 26-Sep-11

D50010 Prepare Tunnel Aesthetic Concept 60 55 01-Jul-11 26-Sep-11

D50020 Prepare VMS Structure Concept 60 40 01-Jul-11 26-Sep-11

D80000 Develope Transportation Management Plan 40 79 30-Mar-11 24-May-11

Design - RoadwayDesign - Roadway 231 20 29-Jul-11 02-Jul-12

D11000 Conceptional Design Submittal - Roadway 30 21 29-Jul-11 09-Sep-11

D11002 Comment Resolution - CDS - Roadway 5 22 26-Sep-11 30-Sep-11

D12000 Intermediate Design Submittal - Roadway 60 22 03-Oct-11 28-Dec-11

D12002 Comment Resolution - IDS - Roadway 5 21 13-Jan-12 19-Jan-12

D13000 Final Design Submittal - Roadway 60 21 20-Jan-12 12-Apr-12

D13002 Comment Resolution - FDS - Roadway 5 20 30-Apr-12 04-May-12

D19000 Released for Construction Drawings - Roadway 40 20 07-May-12 02-Jul-12

Design - StructuresDesign - Structures 310 723 04-May-11 30-Jul-12

D002000 Bridge Hydraulics Report 20 0 04-May-11 01-Jun-11

D002010 Preliminary Foundations Reports 20 0 02-Jun-11 29-Jun-11

D002020 Geometric Confirmation 20 0 30-Jun-11 28-Jul-11

D002030 Type Selection Report 60 0 29-Jul-11 21-Oct-11

D002040 Schedule Type Selection Review Mtg 10 0 24-Oct-11 04-Nov-11

D0157-10 Prepare Draft Founation Report - Presidio Viaduct/Vete... 100 26 18-Jul-11 07-Dec-11

D0157-12 Comment Resolution - Draft Found Report - Viaduct/Ve... 5 26 23-Dec-11 30-Dec-11

D0157-14 Prepare Final Found Report - Presidio Viadust/Veteran... 20 26 02-Jan-12 27-Jan-12

D0157-16 Comment Resolution - Final Found Report - Viaduct/Ve... 5 27 13-Feb-12 17-Feb-12

D0157L-200 Intermediate Design Submittal - SB Presidio Viaduct 100 11 07-Nov-11 28-Mar-12

D0157L-202 Comment Resolution - IDS - SB Presidio Viaduct 5 818 13-Apr-12 19-Apr-12

D0157L-300 Final Design Submittal - SB Presidio Viaduct 40 11 29-Mar-12 23-May-12

D0157L-302 Comment Resolution - FDS - SB Presidio Viaduct 5 12 08-Jun-12 14-Jun-12

D0157L-900 RFC Drawings - SB Presidio Viaduct (partial) 20 12 15-Jun-12 13-Jul-12

D0157R-200 Intermediate Design Submittal - NB Presidio Viaduct 100 0 07-Nov-11 28-Mar-12

D0157R-202 Comment Resolution - IDS - NB Presidio Viaduct 5 818 13-Apr-12 19-Apr-12

D0157R-300 Final Design Submittal - NB Presidio Viaduct 40 0 13-Apr-12 08-Jun-12

D0157R-302 Comment Resolution - FDS - NB Presidio Viaduct 5 1 25-Jun-12 29-Jun-12

D0157R-900 RFC Drawings - NB Presidio Viaduct 20 1 02-Jul-12 30-Jul-12

D0159-200 Intermediate Design Submittal - Veterans Off-Ramp 100 11 07-Nov-11 28-Mar-12

D0159-202 Comment Resolution - IDS - Veterans Off-Ramp 5 818 13-Apr-12 19-Apr-12

D0159-300 Final Design Submittal - Veterans Off-Ramp 40 11 29-Mar-12 23-May-12

D0159-302 Comment Resolution - FDS - Veterans Off-Ramp 5 12 08-Jun-12 14-Jun-12

D0159-900 RFC Drawings - Veterans Off-Ramp 20 12 15-Jun-12 13-Jul-12

D0161-10 Prepare Draft Foundation Report - Battery Tunnel 60 107 01-Jul-11 26-Sep-11

D0161-12 Comment Resolution - Draft Found Report - Battery 5 107 12-Oct-11 18-Oct-11

D0161-14 Prepare Final Found Report - Battery Tunnel 20 107 19-Oct-11 15-Nov-11

D0161-16 Comment Resolution - Final Found Report - Battery 5 109 01-Dec-11 07-Dec-11

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Conceptional Design Submittal - Landscape

Comment Resolution - CDS - Landscape

Intermediate Design Submittal - Landscape

Comment Resolution - IDS - Landscape

Final Design Submittal - Landscape

Released for Construction Drawings - Landscape

Prepare Geotech Work Plan

Subsurface Investigation and Testing - Group I

Geotechnical Recommendations Group I

Subsurface Investigation and Testing - Group II

Geotechnical Recommendations Group II

Prepare Draft Geotech  Report - Ground Prep/CDSM

Comment Resolution - Draft Geotech Report - Ground Prep/CDSM

Prepare Final Geotech Report - Ground Improvements/CDSM

Verify Survey Control

Survey - DTM

Prepare Utility Work Plan

Utility Survey/Pothole

Prepare Master Lighting Plan

Prepare Tunnel Aesthetic Concept

Prepare VMS Structure Concept

Develope Transportation Management Plan

02-Jul-12, Design - Roadway

Conceptional Design Submittal - Roadway

Comment Resolution - CDS - Roadway

Intermediate Design Submittal - Roadway

Comment Resolution - IDS - Roadway

Final Design Submittal - Roadway

Comment Resolution - FDS - Roadway

Released for Construction Drawings - Roadway

30-Jul-12, Design - Structures

Bridge Hydraulics Report

Preliminary Foundations Reports

Geometric Confirmation

Type Selection Report

Schedule Type Selection Review Mtg

Prepare Draft Founation Report - Presidio Viaduct/Veterans Off

Comment Resolution - Draft Found Report - Viaduct/Veterans

Prepare Final Found Report - Presidio Viadust/Veterans Off

Comment Resolution - Final Found Report - Viaduct/Veterans

Intermediate Design Submittal - SB Presidio Viaduct

Comment Resolution - IDS - SB Presidio Viaduct

Final Design Submittal - SB Presidio Viaduct

Comment Resolution - FDS - SB Presidio Viaduct

RFC Drawings - SB Presidio Viaduct (partial)

Intermediate Design Submittal - NB Presidio Viaduct

Comment Resolution - IDS - NB Presidio Viaduct

Final Design Submittal - NB Presidio Viaduct

Comment Resolution - FDS - NB Presidio Viaduct

RFC Drawings - NB Presidio Viaduct

Intermediate Design Submittal - Veterans Off-Ramp

Comment Resolution - IDS - Veterans Off-Ramp

Final Design Submittal - Veterans Off-Ramp

Comment Resolution - FDS - Veterans Off-Ramp

RFC Drawings - Veterans Off-Ramp

Prepare Draft Foundation Report - Battery Tunnel

Comment Resolution - Draft Found Report - Battery

Prepare Final Found Report - Battery Tunnel

Comment Resolution - Final Found Report - Battery
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Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

D0161L-200 Intermediate Design Submittal - SB Battery Tunnel (par... 100 11 07-Nov-11 28-Mar-12

D0161L-202 Comment Resolution - IDS - SB Battery Tunnel 5 818 13-Apr-12 19-Apr-12

D0161L-300 Final Design Submittal - SB Battery Tunnel (partial) 40 11 29-Mar-12 23-May-12

D0161L-302 Comment Resolution - FDS - SB Battery Tunnel 5 12 08-Jun-12 14-Jun-12

D0161L-900 RFC Drawings - SB Battery Tunnel (partial) 20 12 15-Jun-12 13-Jul-12

D0161R-200 Intermediate Design Submittal - NB Battery Tunnel 100 11 07-Nov-11 28-Mar-12

D0161R-202 Comment Resolution - IDS - NB Battery Tunnel 5 818 13-Apr-12 19-Apr-12

D0161R-300 Final Design Submittal - NB Battery Tunnel 40 11 29-Mar-12 23-May-12

D0161R-302 Comment Resolution - FDS - NB Battery Tunnel 5 12 08-Jun-12 14-Jun-12

D0161R-900 RFC Drawings - NB Battery Tunnel 20 12 15-Jun-12 13-Jul-12

D0163-10 Prepare Draft Foundation Report - Main Post Tunnel 60 54 01-Jul-11 26-Sep-11

D0163-12 Comment Resolution - Draft Found Report - Main Post 5 53 12-Oct-11 18-Oct-11

D0163-14 Prepare Final Found Report - Main Post Tunnel 20 53 19-Oct-11 15-Nov-11

D0163-16 Comment Resolution - Final Found Report - Main Post 5 55 01-Dec-11 07-Dec-11

D0163L-200 Intermediate Design Submittal - SB Main Post Tunnel 94 0 02-Dec-11 12-Apr-12

D0163L-202 Comment Resolution - IDS - SB Main Post Tunnel 5 807 30-Apr-12 04-May-12

D0163L-300 Final Design Submittal - SB Main Post Tunnel 40 0 13-Apr-12 08-Jun-12

D0163L-302 Comment Resolution - FDS - SB Main Post Tunnel 5 1 25-Jun-12 29-Jun-12

D0163L-900 RFC Drawings - SB Main Post Tunnel 20 1 02-Jul-12 30-Jul-12

D0163R-200 Intermediate Design Submittal - NB Main Post Tunnel 94 0 02-Dec-11 12-Apr-12

D0163R-202 Comment Resolution - IDS - NB Main Post Tunnel 5 807 30-Apr-12 04-May-12

D0163R-300 Final Design Submittal - NB Main Post Tunnel 40 0 13-Apr-12 08-Jun-12

D0163R-302 Comment Resolution - FDS - NB Main Post Tunnel 5 1 25-Jun-12 29-Jun-12

D0163R-900 RFC Drawings - NB Main Post Tunnel 20 1 02-Jul-12 30-Jul-12

D0164-10 Prepare Draft Foundation Reports - Tennessee Hollow ... 60 7 18-Jul-11 10-Oct-11

D0164-12 Comment Resolution - Draft Found Report - Tennesse... 5 7 26-Oct-11 01-Nov-11

D0164-14 Prepare Final Found Report - Tennessee Hollow Bridges 10 76 02-Nov-11 15-Nov-11

D0164-16 Comment Resolution - Final Found Report - Tennessee... 5 78 01-Dec-11 07-Dec-11

D0164L-200 Intermediate Design Submittal - Tennessee Hallow SB 80 4 07-Nov-11 29-Feb-12

D0164L-202 Comment Resolution - IDS - Tennessee Hollow SB 5 4 02-Apr-12 06-Apr-12

D0164L-300 Final Design Submittal - Tennessee Hallow SB 40 4 09-Apr-12 04-Jun-12

D0164L-302 Comment Resolution - FDS - Tennessee Hollow SB 5 4 20-Jun-12 26-Jun-12

D0164L-900 RFC Drawings - Tennessee Hallow SB 20 4 27-Jun-12 25-Jul-12

D0164R-200 Intermediate Design Submittal - Tennessee Hollow NB 80 15 07-Nov-11 29-Feb-12

D0164R-202 Comment Resolution - IDS - Tennessee Hollow NB 5 15 16-Mar-12 22-Mar-12

D0164R-300 Final Design Submittal - Tennessee Hallow NB 40 15 23-Mar-12 17-May-12

D0164R-302 Comment Resolution - FDS - Tennessee Hollow NB 5 16 04-Jun-12 08-Jun-12

D0164R-900 RCF Drawings - Tennessee Hallow NB 20 16 11-Jun-12 09-Jul-12

D0165-10 Prepare Draft Foundation Reports - Girard Bridges 80 56 18-Jul-11 07-Nov-11

D0165-12 Comment Resolution - Draft Found Report - Girard Brid... 5 56 23-Nov-11 01-Dec-11

D0165-14 Prepare Final Found Report - Girard Bridges 10 56 02-Dec-11 15-Dec-11

D0165-16 Comment Resolution - Final Found Report - Girard Brid... 5 57 02-Jan-12 06-Jan-12

D0165L-200 Intermediate Design Submittal - Girard Rd UC SB 80 21 21-Nov-11 14-Mar-12

D0165L-202 Comment Resolution - CDS - Girard Rd UC SB 5 5 30-Mar-12 05-Apr-12

D0165L-300 Final Design Submittal - Girard Rd UC SB 40 5 06-Apr-12 01-Jun-12

D0165L-302 Comment Resolution - FDS - Girard Rd UC SB 5 6 18-Jun-12 22-Jun-12

D0165L-900 RFC Drawings - Girard Rd UC SB 20 6 25-Jun-12 23-Jul-12

D0165R-200 Intermediate Design Submittal - Girard Rd UC NB 80 5 21-Nov-11 14-Mar-12

D0165R-202 Comment Resolution - IDS - Girard Rd UC NB 5 15 16-Mar-12 22-Mar-12

D0165R-300 Final Design Submittal - Girard Rd UC NB 40 15 23-Mar-12 17-May-12

D0165R-302 Comment Resolution - FDS - Girard Rd UC NB 5 16 04-Jun-12 08-Jun-12

D0165R-900 RFC Drawings - Girard Rd UC NB 20 16 11-Jun-12 09-Jul-12

D0167-200 Intermediate Design Submittal - Girard NB Ramp 80 15 07-Nov-11 29-Feb-12

D0167-202 Comment Resolution - IDS - Girard NB Ramp 5 15 16-Mar-12 22-Mar-12

D0167-300 Final Design Submittal - Girard NB Ramp 40 15 23-Mar-12 17-May-12

D0167-302 Comment Resolution - FDS - Girard NB Ramp 5 16 04-Jun-12 08-Jun-12

D0167-900 RFC Drawings - Girard NB Ramp 20 16 11-Jun-12 09-Jul-12

D0168-200 Intermediate Design Submittal - Gorgas Ramp 80 15 07-Nov-11 29-Feb-12

D0168-202 Comment Resolution - IDS - Gorgas Ramp 5 15 16-Mar-12 22-Mar-12

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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Intermediate Design Submittal - SB Battery Tunnel (partial)

Comment Resolution - IDS - SB Battery Tunnel

Final Design Submittal - SB Battery Tunnel (partial)

Comment Resolution - FDS - SB Battery Tunnel

RFC Drawings - SB Battery Tunnel (partial)

Intermediate Design Submittal - NB Battery Tunnel

Comment Resolution - IDS - NB Battery Tunnel

Final Design Submittal - NB Battery Tunnel

Comment Resolution - FDS - NB Battery Tunnel

RFC Drawings - NB Battery Tunnel

Prepare Draft Foundation Report - Main Post Tunnel

Comment Resolution - Draft Found Report - Main Post

Prepare Final Found Report - Main Post Tunnel

Comment Resolution - Final Found Report - Main Post

Intermediate Design Submittal - SB Main Post Tunnel

Comment Resolution - IDS - SB Main Post Tunnel

Final Design Submittal - SB Main Post Tunnel

Comment Resolution - FDS - SB Main Post Tunnel

RFC Drawings - SB Main Post Tunnel

Intermediate Design Submittal - NB Main Post Tunnel

Comment Resolution - IDS - NB Main Post Tunnel

Final Design Submittal - NB Main Post Tunnel

Comment Resolution - FDS - NB Main Post Tunnel

RFC Drawings - NB Main Post Tunnel

Prepare Draft Foundation Reports - Tennessee Hollow Bridges

Comment Resolution - Draft Found Report - Tennessee Hollow

Prepare Final Found Report - Tennessee Hollow Bridges

Comment Resolution - Final Found Report - Tennessee Hollow

Intermediate Design Submittal - Tennessee Hallow SB

Comment Resolution - IDS - Tennessee Hollow SB

Final Design Submittal - Tennessee Hallow SB

Comment Resolution - FDS - Tennessee Hollow SB

RFC Drawings - Tennessee Hallow SB

Intermediate Design Submittal - Tennessee Hollow NB

Comment Resolution - IDS - Tennessee Hollow NB

Final Design Submittal - Tennessee Hallow NB

Comment Resolution - FDS - Tennessee Hollow NB

RCF Drawings - Tennessee Hallow NB

Prepare Draft Foundation Reports - Girard Bridges

Comment Resolution - Draft Found Report - Girard Bridges

Prepare Final Found Report - Girard Bridges

Comment Resolution - Final Found Report - Girard Bridges

Intermediate Design Submittal - Girard Rd UC SB

Comment Resolution - CDS - Girard Rd UC SB

Final Design Submittal - Girard Rd UC SB

Comment Resolution - FDS - Girard Rd UC SB

RFC Drawings - Girard Rd UC SB

Intermediate Design Submittal - Girard Rd UC NB

Comment Resolution - IDS - Girard Rd UC NB

Final Design Submittal - Girard Rd UC NB

Comment Resolution - FDS - Girard Rd UC NB

RFC Drawings - Girard Rd UC NB

Intermediate Design Submittal - Girard NB Ramp

Comment Resolution - IDS - Girard NB Ramp

Final Design Submittal - Girard NB Ramp

Comment Resolution - FDS - Girard NB Ramp

RFC Drawings - Girard NB Ramp

Intermediate Design Submittal - Gorgas Ramp

Comment Resolution - IDS - Gorgas Ramp
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D0168-300 Final Design Submittal - Gorgas Ramp 40 15 23-Mar-12 17-May-12

D0168-302 Comment Resolution - FDS - Gorgas Ramp 5 16 04-Jun-12 08-Jun-12

D0168-900 RFC Drawings - Gorgas Ramp 20 16 11-Jun-12 09-Jul-12

D02050 Comment Resolution/Final Type Selection Reports 10 5 07-Nov-11 18-Nov-11

D40070 Prepare Intial Foundations Reports - Retaining Walls 100 31 01-Jul-11 21-Nov-11

D40072 Prepare Final Found Report - Retaining Walls 20 32 07-Dec-11 04-Jan-12

PermitsPermits 309 50 07-Feb-11 02-May-12

P10000 Army Corp - 404 Nationwide Permit 120 64 07-Feb-11 28-Jul-11

P10010 RWQCB - 401 Water Quality Cert 120 64 07-Feb-11 28-Jul-11

P10020 National Historic Preservation 120 64 07-Feb-11 28-Jul-11

P10030 SWQCB - General Permit 120 64 07-Feb-11 28-Jul-11

P10040 SWRCB - NPDES MS4 Permit 120 64 07-Feb-11 28-Jul-11

P10050 Lead Compliance Plan 30 5 31-Oct-11 14-Dec-11

P10060 BCDC - Coastal Zone Consistency Determination 120 64 07-Feb-11 28-Jul-11

P10070 SFPUC - Groundwater Discharge Permit 120 64 07-Feb-11 28-Jul-11

P10080 SWQCB - Waste Discharge Permit 30 53 01-Jul-11 12-Aug-11

P10090 PT - Utility Relocation Approvals 20 74 13-Apr-12 02-May-12

P10100 PT - Groundwater to Sewer Discharge Approval 20 64 02-Dec-11 21-Dec-11

P10110 BAAQMD - Asbestos Removal Notification 10 164 01-Jul-11 10-Jul-11

P10120 BAAQMD - Asbestos Dust Mitigation Plan 14 160 01-Jul-11 14-Jul-11

Submittal Review/ApproveSubmittal Review/Approve 321 707 04-May-11 14-Aug-12

S0040000 Review & Approve Geotech Work Plan 15 0 04-May-11 18-May-11

S0157-10 Review & Approve Draft Reports Presidio Viaduct/Vete... 15 39 08-Dec-11 22-Dec-11

S0157-14 Review & Approve Final Found Report - Viaduct/Veterans 15 38 28-Jan-12 11-Feb-12

S0157L-200 Review & Approve IDS - SB Presidio Viaduct 15 15 29-Mar-12 12-Apr-12

S0157L-300 Review & Approve FDS - SB Presidio Viaduct 15 18 24-May-12 07-Jun-12

S0157L-900 15-day Notice RFC Drawings - SB Presidio Viaduct (pa... 15 18 14-Jul-12 28-Jul-12

S0157R-200 Review & Approve IDS - NB Presidio Viaduct 15 0 29-Mar-12 12-Apr-12

S0157R-300 Review & Approve FDS - NB Presidio Viaduct 15 2 09-Jun-12 23-Jun-12

S0157R-900 15-day Notice RFC Drawings - NB Presidio Viaduct 15 1 31-Jul-12 14-Aug-12

S0159-200 Review & Approve IDS - Veterans Off-Ramp 15 57 29-Mar-12 12-Apr-12

S0159-300 Review & Approve FDS - Veterans Off-Ramp 15 18 24-May-12 07-Jun-12

S0159-900 15-day Notice RFC Drawings - Veterans Off-Ramp 15 18 14-Jul-12 28-Jul-12

S0161-10 Review & Approve Draft Found Reports Battery Tunnels 15 154 27-Sep-11 11-Oct-11

S0161-14 Review & Approve - Final Found Report - Battery 15 154 16-Nov-11 30-Nov-11

S0161L-200 Review & Approve IDS - SB Battery Tunnel 15 57 29-Mar-12 12-Apr-12

S0161L-300 Review & Approve FDS - SB Battery Tunnel 15 18 24-May-12 07-Jun-12

S0161L-900 15-day Notice RFC Drawings - SB Battery Tunnel (parti... 15 18 14-Jul-12 28-Jul-12

S0161R-200 Review & Approve IDS - NB Battery Tunnel 15 57 29-Mar-12 12-Apr-12

S0161R-300 Review & Approve FDS - NB Battery Tunnel 15 18 24-May-12 07-Jun-12

S0161R-900 15-day Notice RFC Drawings - NB Battery Tunnel 15 18 14-Jul-12 28-Jul-12

S0163-10 Review & Approve Draft Found Reports Main Post Tun... 15 78 27-Sep-11 11-Oct-11

S0163-12 Review & Approve Final Found Report - Main Post 15 78 16-Nov-11 30-Nov-11

S0163L-200 Review & Approve IDS - SB Main Post Tunnel 15 42 13-Apr-12 27-Apr-12

S0163L-300 Review & Approve FDS - SB Main Post Tunnel 15 2 09-Jun-12 23-Jun-12

S0163L-900 15-day Notice RFC Drawings - SB Main Post Tunnel 15 1 31-Jul-12 14-Aug-12

S0163R-200 Review & Approve IDS - NB Main Post Tunnel 15 1152 13-Apr-12 27-Apr-12

S0163R-300 Review & Approve FDS - NB Main Post Tunnel 15 2 09-Jun-12 23-Jun-12

S0163R-900 15-day Notice RFC Drawings - NB Main Post Tunnel 15 1 31-Jul-12 14-Aug-12

S0164-12 Review & Approve Draft Found Reports Tennessee Ha... 15 9 11-Oct-11 25-Oct-11

S0164-14 Review & Approve Final Found Report Tennessee Hollow 15 111 16-Nov-11 30-Nov-11

S0164L-200 Review & Approve IDS - Tennessee Hallow SB 30 6 01-Mar-12 30-Mar-12

S0164L-300 Review & Approve FDS - Tennessee Hallow SB 15 6 05-Jun-12 19-Jun-12

S0164L-900 15-day Notice RFC Drawings - Tennessee Hallow SB 15 6 26-Jul-12 09-Aug-12

S0164R-200 Review & Approve IDS - Tennessee Hallow NB 15 21 01-Mar-12 15-Mar-12

S0164R-300 Review & Approve FDS - Tennessee Hallow NB 15 24 18-May-12 01-Jun-12

S0164R-900 15-day Notice RFC Drawings - Tennessee Hallow NB 15 22 10-Jul-12 24-Jul-12

S0165-10 Review & Approve Draft Found Reports - Girard Bridges 15 83 08-Nov-11 22-Nov-11

S0165-14 Review & Approve Final Found Report - Girard Bridges 15 81 16-Dec-11 30-Dec-11

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Final Design Submittal - Gorgas Ramp

Comment Resolution - FDS - Gorgas Ramp

RFC Drawings - Gorgas Ramp

Comment Resolution/Final Type Selection Reports

Prepare Intial Foundations Reports - Retaining Walls

Prepare Final Found Report - Retaining Walls

02-May-12, Permits

Army Corp - 404 Nationwide Permit

RWQCB - 401 Water Quality Cert

National Historic Preservation

SWQCB - General Permit

SWRCB - NPDES MS4 Permit

Lead Compliance Plan

BCDC - Coastal Zone Consistency Determination

SFPUC - Groundwater Discharge Permit

SWQCB - Waste Discharge Permit

PT - Utility Relocation Approvals

PT - Groundwater to Sewer Discharge Approval

BAAQMD - Asbestos Removal Notification

BAAQMD - Asbestos Dust Mitigation Plan

14-Aug-12, Submittal Review/Approve

Review & Approve Geotech Work Plan

Review & Approve Draft Reports Presidio Viaduct/Veterans Off

Review & Approve Final Found Report - Viaduct/Veterans

Review & Approve IDS - SB Presidio Viaduct

Review & Approve FDS - SB Presidio Viaduct

15-day Notice RFC Drawings - SB Presidio Viaduct (partial)

Review & Approve IDS - NB Presidio Viaduct

Review & Approve FDS - NB Presidio Viaduct

15-day Notice RFC Drawings - NB Presidio Viaduct

Review & Approve IDS - Veterans Off-Ramp

Review & Approve FDS - Veterans Off-Ramp

15-day Notice RFC Drawings - Veterans Off-Ramp

Review & Approve Draft Found Reports Battery Tunnels

Review & Approve - Final Found Report - Battery

Review & Approve IDS - SB Battery Tunnel

Review & Approve FDS - SB Battery Tunnel

15-day Notice RFC Drawings - SB Battery Tunnel (partial)

Review & Approve IDS - NB Battery Tunnel

Review & Approve FDS - NB Battery Tunnel

15-day Notice RFC Drawings - NB Battery Tunnel

Review & Approve Draft Found Reports Main Post Tunnels

Review & Approve Final Found Report - Main Post

Review & Approve IDS - SB Main Post Tunnel

Review & Approve FDS - SB Main Post Tunnel

15-day Notice RFC Drawings - SB Main Post Tunnel

Review & Approve IDS - NB Main Post Tunnel

Review & Approve FDS - NB Main Post Tunnel

15-day Notice RFC Drawings - NB Main Post Tunnel

Review & Approve Draft Found Reports Tennessee Hallow Bridges

Review & Approve Final Found Report Tennessee Hollow

Review & Approve IDS - Tennessee Hallow SB

Review & Approve FDS - Tennessee Hallow SB

15-day Notice RFC Drawings - Tennessee Hallow SB

Review & Approve IDS - Tennessee Hallow NB

Review & Approve FDS - Tennessee Hallow NB

15-day Notice RFC Drawings - Tennessee Hallow NB

Review & Approve Draft Found Reports - Girard Bridges

Review & Approve Final Found Report - Girard Bridges
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Actual Work

Remaining Work

Critical Remaining Work
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Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

S0165L-200 Review & Approve IDS - Girard Rd UC SB 15 7 15-Mar-12 29-Mar-12

S0165L-300 Review & Approve FDS - Girard Rd UC SB 15 9 02-Jun-12 16-Jun-12

S0165L-900 15-day Notice RFC Drawings - Girard Rd UC SB 15 8 24-Jul-12 07-Aug-12

S0165R-200 Review & Approve IDS - Girard Rd UC NB 15 71 15-Mar-12 29-Mar-12

S0165R-300 Review & Approve FDS - Girard Rd UC NB 15 24 18-May-12 01-Jun-12

S0165R-900 15-day Notice RFC Drawings - Girard Rd UC NB 15 22 10-Jul-12 24-Jul-12

S0167-200 Review & Approve IDS - Girard NB Ramp 15 21 01-Mar-12 15-Mar-12

S0167-300 Review & Approve FDS - Girard NB Ramp 15 24 18-May-12 01-Jun-12

S0167-900 15-day Notice RFC Drawings - Girard NB Ramp 15 22 10-Jul-12 24-Jul-12

S0168-200 Review & Approve IDS - Gorgas Ramp 15 21 01-Mar-12 15-Mar-12

S0168-300 Review & Approve FDS - Gorgas Ramp 15 24 18-May-12 01-Jun-12

S0168-900 15-day Notice RFC Drawings - Gorgas Ramp 15 22 10-Jul-12 24-Jul-12

S11000 Review & Approve CDS - Roadway 15 31 10-Sep-11 24-Sep-11

S110000 Review Tunnel Aesthetic Concept (7.2.4.1) 120 79 27-Sep-11 24-Jan-12

S110010 Review VMS Structure Concept (7.2.3) 90 56 27-Sep-11 25-Dec-11

S110020 Review Master Lighting Plan (11.5) 60 86 27-Sep-11 25-Nov-11

S110030 Review Draft Geotech Report Ground Prep/CDSM 15 35 13-Sep-11 27-Sep-11

S12000 Review & Approve IDS - Roadway 15 31 29-Dec-11 12-Jan-12

S13000 Review & Approve FDS - Roadway 15 30 13-Apr-12 27-Apr-12

S19000 15-Day Notice - RFC Drawings - Roadway 15 29 03-Jul-12 17-Jul-12

S31100 Review & Approve CDS - Drainage 15 21 27-Sep-11 11-Oct-11

S31300 Review & Approval CDS - Utilities 15 40 13-Aug-11 27-Aug-11

S31400 Review & Approval CDS - Electrical 15 35 27-Sep-11 11-Oct-11

S31500 Review & Approve CDS - Mechincal 15 35 27-Sep-11 11-Oct-11

S32000 Review & Approve IDS - Ground Prep/CDSM 15 0 11-Oct-11 25-Oct-11

S32100 Review & Approve IDS - Drainage 15 22 14-Jan-12 28-Jan-12

S32300 Review & Approve IDS - Utilities 15 41 01-Dec-11 15-Dec-11

S32400 Review & Approve IDS - Electrical 15 36 07-Jan-12 21-Jan-12

S32500 Review & Approve IDS - Mechanical 15 36 07-Jan-12 21-Jan-12

S33000 Review & Approve FDS - Ground Prep/CDSM 15 19 02-Dec-11 16-Dec-11

S33100 Review & Approve FDS - Drainage 15 23 28-Apr-12 12-May-12

S33300 Review & Approval FDS - Utilities 15 40 10-Mar-12 24-Mar-12

S33400 Review & Approve FDS - Electrical 15 37 14-Apr-12 28-Apr-12

S33500 Review & Approval FDS - Mechanical 15 37 14-Apr-12 28-Apr-12

S39000 15-Day Notice - RRC Drawings - Ground Prep/CDSM 15 16 24-Jan-12 07-Feb-12

S39100 15-Day Notice - RFC Drawings - Drainage 15 21 11-Jul-12 25-Jul-12

S39300 15-Day Notice - RFC Drawings - Utilities 15 43 19-May-12 02-Jun-12

S39400 15-Day Notice - RFC Drawings - Electrical 15 36 26-Jun-12 10-Jul-12

S39500 15-Day Notice - RFC Drawings - Mechanical 15 36 26-Jun-12 10-Jul-12

S40070 Review & Approve Found Reports - Retaining Walls 15 47 22-Nov-11 06-Dec-11

S80000 Review & Approve Transportation Management Plan 45 114 24-May-11 08-Jul-11

S99000 Review & Approve CDS - Landscape 15 96 13-Aug-11 27-Aug-11

S99010 Review & Approve IDS - Landscape 15 94 01-Dec-11 15-Dec-11

S99020 Review & Approve FDS - Landscape 15 93 18-Feb-12 03-Mar-12

S99030 15-Day Notice - RFC Drawings - Landscape 15 95 28-Apr-12 12-May-12

Procure, Fab, DeliverProcure, Fab, Deliver 284 47 21-Feb-12 10-Apr-13

F10000 PFD Foundation Materials 140 26 21-Feb-12 06-Sep-12

F10010 PFD Structural Steel 160 47 15-Aug-12 10-Apr-13

ConstructionConstruction 884 0 05-Sep-11 01-Apr-15

R10009 New Alignment Open to Traffic 0 0 25-Aug-14

O&M During ConstructionO&M During Construction 824 0 05-Sep-11 31-Dec-14

G12900 O&M During Construction 1214 1 05-Sep-11 31-Dec-14

Construction - OtherConstruction - Other 846 0 31-Oct-11 01-Apr-15

G10000 Construction Mobilization 8 0 31-Oct-11 09-Nov-11

L90000 Landscape 120 15 30-Jan-14 11-Aug-14

L90010 Final Landscape 80 1 02-Dec-14 30-Mar-15

R01030 Demo Existing Presidio Viaduct 20 26 04-Oct-12 02-Nov-12

R01040 Demo Existing N101/S1 Connector 20 26 18-Jul-12 14-Aug-12

R01060 Demo Remaining Low Viaduct 60 52 10-Jan-12 30-Apr-12

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Review & Approve IDS - Girard Rd UC SB

Review & Approve FDS - Girard Rd UC SB

15-day Notice RFC Drawings - Girard Rd UC SB

Review & Approve IDS - Girard Rd UC NB

Review & Approve FDS - Girard Rd UC NB

15-day Notice RFC Drawings - Girard Rd UC NB

Review & Approve IDS - Girard NB Ramp

Review & Approve FDS - Girard NB Ramp

15-day Notice RFC Drawings - Girard NB Ramp

Review & Approve IDS - Gorgas Ramp

Review & Approve FDS - Gorgas Ramp

15-day Notice RFC Drawings - Gorgas Ramp

Review & Approve CDS - Roadway

Review Tunnel Aesthetic Concept (7.2.4.1)

Review VMS Structure Concept (7.2.3)

Review Master Lighting Plan (11.5)

Review Draft Geotech Report Ground Prep/CDSM

Review & Approve IDS - Roadway

Review & Approve FDS - Roadway

15-Day Notice - RFC Drawings - Roadway

Review & Approve CDS - Drainage

Review & Approval CDS - Utilities

Review & Approval CDS - Electrical

Review & Approve CDS - Mechincal

Review & Approve IDS - Ground Prep/CDSM

Review & Approve IDS - Drainage

Review & Approve IDS - Utilities

Review & Approve IDS - Electrical

Review & Approve IDS - Mechanical

Review & Approve FDS - Ground Prep/CDSM

Review & Approve FDS - Drainage

Review & Approval FDS - Utilities

Review & Approve FDS - Electrical

Review & Approval FDS - Mechanical

15-Day Notice - RRC Drawings - Ground Prep/CDSM

15-Day Notice - RFC Drawings - Drainage

15-Day Notice - RFC Drawings - Utilities

15-Day Notice - RFC Drawings - Electrical

15-Day Notice - RFC Drawings - Mechanical

Review & Approve Found Reports - Retaining Walls

Review & Approve Transportation Management Plan

Review & Approve CDS - Landscape

Review & Approve IDS - Landscape

Review & Approve FDS - Landscape

15-Day Notice - RFC Drawings - Landscape

10-Apr-13, Procure, Fab, Deliver

PFD Foundation Materials

PFD Structural Steel

01-Apr-15, Construction

New Alignment Open to Traffic

31-Dec-14, O&M During Construction

O&M During Construction

01-Apr-15, Construction - Other

Construction Mobilization

Landscape

Final Landscape

Demo Existing Presidio Viaduct

Demo Existing N101/S1 Connector

Demo Remaining Low Viaduct
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Critical Remaining Work
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Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

R02000 Clear & Grub 20 3 24-Feb-12 03-Apr-12

R02010 Rough-in Drainage Systems 160 73 11-Oct-12 11-Jul-13

R02020 Implement SWPPP Measures 22 0 10-Jan-12 23-Feb-12

R02050 Remove Temporary Roadway 5 0 26-Aug-14 02-Sep-14

R02070 Temporary/ESA Fencing 30 0 10-Nov-11 06-Jan-12

R02080 Set up Vibration and Sound Monitoring 20 40 31-Oct-11 02-Dec-11

R02090 Complete Drainage Systems 40 3 25-Jun-14 20-Aug-14

R02500 Dismantle Building 201/204/230 30 4 15-Dec-11 15-Feb-12

R02510 Remove Buildings 1158/205 25 9 15-Dec-11 02-Feb-12

R02520 Protect Gorgas Warehouses 20 63 31-Oct-11 02-Dec-11

R02530 Protect Building 228 30 30 31-Oct-11 21-Dec-11

R03100 Sanitary Sewer (Rough-in) (Presidio Trust) 40 29 04-Jun-12 30-Jul-12

R03102 Sanitary Sewer (Final) (Presidio Trust) 40 50 12-Nov-13 29-Jan-14

R03200 Water (Rough-in) (Presidio Trust) 40 29 04-Jun-12 30-Jul-12

R03202 Water (Final) (Presidio Trust) 40 50 12-Nov-13 29-Jan-14

R03300 Communications (Rough-in) (Presidio Trust) 40 29 04-Jun-12 30-Jul-12

R03302 Communications (Final) (Presidio Trust) 40 50 12-Nov-13 29-Jan-14

R03400 Gas (Rough-in) (Presidio Trust) 40 29 04-Jun-12 30-Jul-12

R03402 Gas (Final) (Presidio Trust) 40 50 12-Nov-13 29-Jan-14

R03500 Electrical (Rough-in) (Presidio Trust) 40 29 04-Jun-12 30-Jul-12

R03502 Electrical (Final) (Presidio Trust) 40 50 12-Nov-13 29-Jan-14

R90000 Punch & Clean 60 0 02-Dec-14 01-Apr-15

R90019 Proposer's 90-Day Deductible Relief Event 90 0 03-Sep-14 01-Dec-14

Constructon - RoadwayConstructon - Roadway 596 0 04-Apr-12 25-Aug-14

B0166 Girard Rd Depresed Roadway (34-0166) 120 73 14-Dec-12 11-Jul-13

R01050 1/101 Interchange (Stage 1, Phase 1-5) 35 26 15-Aug-12 03-Oct-12

R02030 Roadway Rough Grade & Base - South (Girard/Tenn H... 40 3 29-Apr-14 24-Jun-14

R02040 Roadway Rough Grade & Base - North (Tunnels/High ... 40 26 21-Mar-14 21-May-14

R02060 Ground Improvements - Girard Road/Tennessee Hollow 130 3 04-Apr-12 10-Oct-12

R05000 PCC Pavement Section - Mainline 60 3 28-May-14 20-Aug-14

R05100 PCC Pavement Section Ramps/Streets 20 3 24-Jul-14 20-Aug-14

R05200 AC Pavement Sections - Mainline 60 3 28-May-14 20-Aug-14

R05300 AC Pavement Sections - Ramps/Streets 30 3 10-Jul-14 20-Aug-14

R10000 Final Roadway Tie-ins 30 0 15-Jul-14 25-Aug-14

Construction - StructuresConstruction - Structures 594 0 24-Feb-12 14-Jul-14

North - High ViaductsNorth - High Viaducts 371 46 05-Nov-12 07-May-14

B15000 Hook Ramp Walls (partial) (1a,1b, 2a, 2b, and NB DOY2) 90 26 02-Oct-13 20-Mar-14

SB Presidio Viaduct - 0157LSB Presidio Viaduct - 0157L 114 46 19-Nov-13 07-May-14

B0157L-00 SB Presidio Viaduct (partial) (34-0157L) 90 46 19-Nov-13 07-May-14

NB Presidio Viaduct - 0157RNB Presidio Viaduct - 0157R 296 91 05-Nov-12 16-Jan-14

B0157R-100 NB Presidio Viaduct - Foundations A1-A7 40 26 05-Nov-12 18-Jan-13

B0157R-210 NB Presidio Viaduct - Frame 1 Substructure 30 26 23-Jan-13 22-Mar-13

B0157R-220 NB Presidio Viaduct - Frame 2 Substructure 30 26 26-Mar-13 09-May-13

B0157R-310 NB Presidio Viaduct - Frame 1 Superstructure 100 56 11-Apr-13 03-Sep-13

B0157R-320 NB Presidio Viaduct - Frame 2 Superstructure 100 26 10-May-13 01-Oct-13

B0157R-500 NB Presidio Viaduct - Hinge 4 30 46 02-Oct-13 15-Nov-13

B0157R-900 NB Presidio Viaduct - Misc Finishes 30 76 19-Nov-13 16-Jan-14

Veterans Off-Ramp - 0159Veterans Off-Ramp - 0159 171 71 10-May-13 16-Jan-14

B0159-100 Verterans Off-Ramp - Foundations B1/B2/A3 30 66 10-May-13 21-Jun-13

B0159-200 Verteans Off-Ramp - Substructure 30 66 24-Jun-13 05-Aug-13

B0159-300 Veterans Off-Ramp - Superstructure 60 56 04-Sep-13 05-Dec-13

B0159-900 Veterans Off-Ramp - Misc Finishes 20 56 06-Dec-13 16-Jan-14

TunnelsTunnels 594 0 24-Feb-12 14-Jul-14

R01000 Main Post Tunnel - Ground Prep 40 0 24-Feb-12 02-May-12

R01002 Main Post Tunnel - CDSM 50 0 03-May-12 13-Jul-12

R01010 Main Post Tunnel Shoring/Excavation 40 0 16-Jul-12 10-Sep-12

R01020 Battery Tunnel Shoring/Excavation 45 5 03-May-12 06-Jul-12

R01070 Backfill Tunnels 20 15 18-Dec-13 29-Jan-14

R9000 Tunnel Commissioning 40 0 16-May-14 14-Jul-14

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

Clear & Grub

Rough-in Drainage Systems

Implement SWPPP Measures

Remove Temporary Roadway

Temporary/ESA Fencing

Set up Vibration and Sound Monitoring

Complete Drainage Systems

Dismantle Building 201/204/230

Remove Buildings 1158/205

Protect Gorgas Warehouses

Protect Building 228

Sanitary Sewer (Rough-in) (Presidio Trust)

Sanitary Sewer (Final) (Presidio Trust)

Water (Rough-in) (Presidio Trust)

Water (Final) (Presidio Trust)

Communications (Rough-in) (Presidio Trust)

Communications (Final) (Presidio Trust)

Gas (Rough-in) (Presidio Trust)

Gas (Final) (Presidio Trust)

Electrical (Rough-in) (Presidio Trust)

Electrical (Final) (Presidio Trust)

Punch & Clean

Proposer's 90-Day Deductible Relief Event

25-Aug-14, Constructon - Roadway

Girard Rd Depresed Roadway (34-0166)

1/101 Interchange (Stage 1, Phase 1-5)

Roadway Rough Grade & Base - South (Girard/Tenn Hollow)

Roadway Rough Grade & Base - North (Tunnels/High Viaduct)

Ground Improvements - Girard Road/Tennessee Hollow

PCC Pavement Section - Mainline

PCC Pavement Section Ramps/Streets

AC Pavement Sections - Mainline

AC Pavement Sections - Ramps/Streets

Final Roadway Tie-ins

14-Jul-14, Construction - Structures

07-May-14, North - High Viaducts

Hook Ramp Walls (partial) (1a,1b, 2a, 2b, and NB DOY2)

07-May-14, SB Presidio Viaduct - 0157L

SB Presidio Viaduct (partial) (34-0157L)

16-Jan-14, NB Presidio Viaduct - 0157R

NB Presidio Viaduct - Foundations A1-A7

NB Presidio Viaduct - Frame 1 Substructure

NB Presidio Viaduct - Frame 2 Substructure

NB Presidio Viaduct - Frame 1 Superstructure

NB Presidio Viaduct - Frame 2 Superstructure

NB Presidio Viaduct - Hinge 4

NB Presidio Viaduct - Misc Finishes

16-Jan-14, Veterans Off-Ramp - 0159

Verterans Off-Ramp - Foundations B1/B2/A3

Verteans Off-Ramp - Substructure

Veterans Off-Ramp - Superstructure

Veterans Off-Ramp - Misc Finishes

14-Jul-14, Tunnels

Main Post Tunnel - Ground Prep

Main Post Tunnel - CDSM

Main Post Tunnel Shoring/Excavation

Battery Tunnel Shoring/Excavation

Backfill Tunnels

Tunnel Commissioning
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Activity ID Activity Name Original
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Early Start Early Finish

NB Battery Tunnel - 0161RNB Battery Tunnel - 0161R 413 71 31-Jul-12 02-Apr-14

B0161R-100 NB Battery Tunnel - Invert 60 29 31-Jul-12 25-Oct-12

B0161R-200 NB Battery Tunnel - Walls 120 29 26-Oct-12 30-May-13

B0161R-300 NB Battery Tunnel - Roof 170 29 06-Feb-13 28-Oct-13

B0161R-900 NB Battery Tunnel - Misc Finishes 30 119 29-Oct-13 18-Dec-13

B0161R-910 NB Battery Tunnel - Finish Ventilation/Lighting/Systems 80 29 29-Oct-13 02-Apr-14

SB Battery Tunnel - 0161LSB Battery Tunnel - 0161L 157 58 03-Jul-13 21-Feb-14

B0161L-00 SB Battery Tunnel (partial) (34-0161L) 80 49 03-Jul-13 28-Oct-13

B0161L-900 SB Battery Tunnel - Ventilation/Lighting/Systems (final) 60 49 29-Oct-13 21-Feb-14

NB Post Tunnel - 0163RNB Post Tunnel - 0163R 415 0 11-Sep-12 15-May-14

B0163R-100 NB Main Post Tunnel - Invert 60 0 11-Sep-12 13-Dec-12

B0163R-200 NB Main Post Tunnel - Walls 120 0 14-Dec-12 11-Jul-13

B0163R-300 NB Main Post Tunnel - Roof 170 0 04-Apr-13 17-Dec-13

B0163R-900 NB Main Post Tunnel - Misc Finishes 30 50 18-Dec-13 20-Feb-14

B0163R-910 NB Main Post Tunnel - Ventilation/Lighting/Systems 80 0 18-Dec-13 15-May-14

SB Post Tunnel - 0163LSB Post Tunnel - 0163L 415 0 11-Sep-12 15-May-14

B0163L-100 SB Main Post Tunnel - Invert 60 0 11-Sep-12 13-Dec-12

B0163L-200 SB Main Post Tunnel - Walls 120 0 14-Dec-12 11-Jul-13

B0163L-300 SB Main Post Tunnel - Roof 170 0 04-Apr-13 17-Dec-13

B0163L-900 SB Main Post Tunnel - Misc Finishes 30 50 18-Dec-13 20-Feb-14

B0163L-910 SB main Post Tunnel - Ventilation/Lighting/Systems 80 0 18-Dec-13 15-May-14

South - Girard/Tenn HallowSouth - Girard/Tenn Hallow 381 3 11-Oct-12 28-Apr-14

Tenn Hollow NB - 0164RTenn Hollow NB - 0164R 235 127 11-Oct-12 20-Sep-13

B0164R-100 Tenn Hollow NB - Foundations A1 - A9 40 3 11-Oct-12 13-Dec-12

B0164R-200 Tenn Hollow NB - Substructure 40 63 14-Dec-12 12-Mar-13

B0164R-300 Tenn Hollow NB - Superstructure 90 63 13-Mar-13 25-Jul-13

B0164R-900 Tenn Hollow NB - Misc Finishes 40 103 26-Jul-13 20-Sep-13

Tenn Hollow SB - 0164LTenn Hollow SB - 0164L 234 58 14-Dec-12 21-Nov-13

B0164L-100 Tenn Hollow SB Foundations A1 - A8 40 3 14-Dec-12 12-Mar-13

B0164L-200 Tenn Hollow SB - Substructure 40 3 13-Mar-13 14-May-13

B0164L-300 Tenn Hollow SB - Superstructure 90 3 15-May-13 20-Sep-13

B0164L-900 Tenn Hollow SB - Misc Finishes 40 43 23-Sep-13 21-Nov-13

Girard NB Ramp - 0167Girard NB Ramp - 0167 258 3 13-Mar-13 26-Mar-14

B0167-100 Girard NB Ramp - Foundations A1 - P4 40 33 13-Mar-13 14-May-13

B0167-200 Girard NB Ramp - Substructure 40 53 15-May-13 11-Jul-13

B0167-300 Girard NB Ramp - Superstructure 80 3 23-Sep-13 14-Feb-14

B0167-900 Girard NB Ramp - Misc Finishes 20 3 18-Feb-14 26-Mar-14

Gorgas Ramp - 0168Gorgas Ramp - 0168 236 3 15-May-13 28-Apr-14

B0168-100 Gorgas Ramp - Foundations A1-A4 40 33 15-May-13 11-Jul-13

B0168-200 Gorgas Ramp - Substructure 40 33 12-Jul-13 06-Sep-13

B0168-300 Gorgas Ramp - Superstructure 80 23 23-Sep-13 14-Feb-14

B0168-310 Gorgas Ramp - Misc Finishes 20 3 27-Mar-14 28-Apr-14

Girard Rd UC NB - 0165LGirard Rd UC NB - 0165L 201 82 13-Mar-13 31-Dec-13

B0165L-100 Girard Rd UC NB - Foundations A1-A4 40 33 13-Mar-13 14-May-13

B0165L-200 Girard Rd UC NB - Substructure 40 73 15-May-13 11-Jul-13

B0165L-300 Girard Rd UC NB - Superstructure 80 63 26-Jul-13 21-Nov-13

B0165L-900 Girard Rd UC NB - Misc Finshes 20 63 22-Nov-13 31-Dec-13

Girard Rd UC SB - 0165RGirard Rd UC SB - 0165R 201 38 15-May-13 07-Mar-14

B0165R-100 Girard Rd UC SB - Foundations A1-A4 40 33 15-May-13 11-Jul-13

B0165R-200 Girard Rd UC SB - Substructure 40 33 12-Jul-13 06-Sep-13

B0165R-300 Girard Rd UC SB - Superstructure 80 33 09-Sep-13 22-Jan-14

B0165R-900 Girard Rd UC SB - Misc Finshes 20 33 23-Jan-14 07-Mar-14

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2011 2012 2013 2014 2015 2016

02-Apr-14, NB Battery Tunnel - 0161R

NB Battery Tunnel - Invert

NB Battery Tunnel - Walls

NB Battery Tunnel - Roof

NB Battery Tunnel - Misc Finishes

NB Battery Tunnel - Finish Ventilation/Lighting/Systems

21-Feb-14, SB Battery Tunnel - 0161L

SB Battery Tunnel (partial) (34-0161L)

SB Battery Tunnel - Ventilation/Lighting/Systems (final)

15-May-14, NB Post Tunnel - 0163R

NB Main Post Tunnel - Invert

NB Main Post Tunnel - Walls

NB Main Post Tunnel - Roof

NB Main Post Tunnel - Misc Finishes

NB Main Post Tunnel - Ventilation/Lighting/Systems

15-May-14, SB Post Tunnel - 0163L

SB Main Post Tunnel - Invert

SB Main Post Tunnel - Walls

SB Main Post Tunnel - Roof

SB Main Post Tunnel - Misc Finishes

SB main Post Tunnel - Ventilation/Lighting/Systems

28-Apr-14, South - Girard/Tenn Hallow

20-Sep-13, Tenn Hollow NB - 0164R

Tenn Hollow NB - Foundations A1 - A9

Tenn Hollow NB - Substructure

Tenn Hollow NB - Superstructure

Tenn Hollow NB - Misc Finishes

21-Nov-13, Tenn Hollow SB - 0164L

Tenn Hollow SB Foundations A1 - A8

Tenn Hollow SB - Substructure

Tenn Hollow SB - Superstructure

Tenn Hollow SB - Misc Finishes

26-Mar-14, Girard NB Ramp - 0167

Girard NB Ramp - Foundations A1 - P4

Girard NB Ramp - Substructure

Girard NB Ramp - Superstructure

Girard NB Ramp - Misc Finishes

28-Apr-14, Gorgas Ramp - 0168

Gorgas Ramp - Foundations A1-A4

Gorgas Ramp - Substructure

Gorgas Ramp - Superstructure

Gorgas Ramp - Misc Finishes

31-Dec-13, Girard Rd UC NB - 0165L

Girard Rd UC NB - Foundations A1-A4

Girard Rd UC NB - Substructure

Girard Rd UC NB - Superstructure

Girard Rd UC NB - Misc Finshes

07-Mar-14, Girard Rd UC SB - 0165R

Girard Rd UC SB - Foundations A1-A4

Girard Rd UC SB - Substructure

Girard Rd UC SB - Superstructure

Girard Rd UC SB - Misc Finshes
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