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Why we need Ebid…..
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Other issues
 Incorrect subcontractor listing, differences between initial 

and 2nd submittal (study the Valley Crest & Bay Cities Appellate 
Decisions )

 Bids not signed, or completed. 
 Bidders found non-responsive for “failure to submit” 

required post-bid documents (self-relief). 

 DBE/DVBE submittals inconsistent with subcontractor 
listing. 

 Labor intensive manual bid verification (determination of low 
bidder)
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Other issues
 Higher annual costs attributed to bid or related errors

 Bid Errors - ~$6.4m
 Subcontractor listing - ~$15m
 Self-Relief - ~$8m
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Electronic Bid submittal
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Error checking before bid 
submittal
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Bid submittal receipt
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Bid download report (Bid 
opening)
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Ebid Status
 In progress, first production ebid projects open in 

January 2014. 
 Limited, full implementation to follows. 

 No informal, additive, or cost + time projects
 Bid openings.

 Public bid openings for over 100 contracts, 1 
contractor has shown. 

 Ultimately we may need to redefine public to include 
internet opening (change to PCC). 

 Still adjusting to new norm.  
 Bid verification automated, data loaded directly into 

mainframe system.   
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Ebid Status
 Currently Ebids open on Wednesdays, ultimately will 

add Tuesday’s & Thursdays. 
 Ultimately eliminates the North-South split.  Any 

project, any location, opens on any day.  
 Allows greater flexibility in managing larger projects.   
 Expect evolution in our bid scheduling strategies. 
 No paper bids on same day as electronic bids. 
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Ebid Status

 More information: 
http://www.dot.ca.gov/hq/esc/oe/
electronic_bidding/electronic_bid
ding.html

 Caltrans 
Contractors Corner

 Electronic Bidding
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2-Part Bid Submission
Driven By: 
 Subcontractor listing issues 
 Protests
 Increased number of “Self-Relief of Bid” occurrences
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2-Part Bid Submission
Constraints: Subcontractor Listing Issues 

Valley Crest & Bay Cities Appellate Decision
 Need new precedent (e.g. lawsuit to Appellate Court)
 Change in law 
 Or change to bid submission process
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2-Part Bid Submission
Constraints: Self Relief of Bid
 Reviewed  301 contracts awarded over a 1 year 

period (May 2012 – April 2013)  
 157 contracts (52.2%) had 1 or more bidders that 

exercised self-relief
 34 contracts (11.3%) caused a bid rank change with 

additional $7.9 million in higher costs. 
 Self-Relief typically exercised by a “Failure to 

Submit” action
 For the 301 contracts, 1939 bids were received. 

 261 bidders (13.5%) exercised self-relief.
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2-Part Bid Submission
 Current bid process includes post-bid submittals. 

 2nd submittal subcontractor list.
 DBE/DVBE submittal.
 Others. 
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2-Part Bid Submission
 Root Cause - Allowance of post-bid submittals
 Provides for second bite of the apple….
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2-Part Bid Submission
Solution under consideration as pilot (Industry Proposed)

For use only with electronically bid projects.
 Submit bid in 2 parts

 Part A - Current bid book information
 Part B – Some or all responsive post bid submittals

 Part A submitted first
 Part B submitted shortly after Part A (1-2 hours).
 Bids opened after both parts are submitted & closed. 
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2-Part Bid Submission
Bid Book Documents (Part A):
 Bidder instructions & bid signature 
 Bid item list & bidder entered unit or lump prices. 
 Bidders bond and related
 Bidder preferences, certifications and questionnaire.
 Initial listing of subcontractors (name location 

and portion of work)
 Other
 No changes allowed to Part A once closed.
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2-Part Bid Submission
Second Bid Submittals (Part B):
 Final listing of Subcontractors (bid item number and %)
 Cert. SBE list or non-SB preference (state contracts) (includes 

attachments)
 DBE Commitment (federal contracts)(includes attachments)
 DVBE Commitment (state contracts) (includes attachments)
 Other
 Or Bid Withdrawal

No changes to Part A or Part B once closed

Note: The DVBE, DBE, and GFE documentation is not 
submitted as a matter of responsiveness. 
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2-Part Bid Submission
Bid Opening - Occurs after Part B closes.
 Open Part B first. 

 Part B must be submitted in full or bid is not read. 
 If Bid Withdrawal submitted, then bid is not read. 
 Part B subject to further evaluation for completeness 

after bid opening.
 Open Part A and read bid amounts.
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2-Part Bid Submission
Bid Evaluation
 Ebid eliminates math errors (input only unit or lump sum price)
 Ebid warns bidder of errors, however, still accepts faulty bid.
 Part A & B subject to administrative review. 
 Subcontractor Listing

 Subs listed in Part A, can not change with Part B. Location & 
portion of work included with this part.  

 Part B, provide bid item numbers & percentage of work. 
 As all parts are submitted before opening, sub-list evaluated 

as one submittal.  Missing information are grounds for bid 
rejection.  Overlapping work grounds for self-performance. 
Unrelated information handled during construction.

 No technical evaluation of sub-list. 
 Other Part B submittals evaluated as they are today.
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2-Part Bid Submission
Post-Bid Submittal
 Only post-bid submittal remaining is the DBE-GFE 

Documentation due 4 business days after bid 
opening. 
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2-Part Bid Submission
Status
 Initially evaluate as a pilot
 Start dependent on statewide Ebid implementation
 May vary time between Part A & B. 

 1 hour for smaller projects
 2 hours for medium projects
 Possibly more for larger projects. 

 Full implementation pending results of pilot.
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Questions?
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