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Why we need EDbid.....
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~ Other issues

Incorrect subcontractor listing, differences between initial

and 2nd submittal (study the Valley Crest & Bay Cities Appellate
Decisions )

Bids not signed, or completed.

Bidders found non-responsive for “failure to submit”
required post-bid documents (self-relief).

DBE/DVBE submittals inconsistent with subcontractor
listing.

Labor intensive manual bid verification (determination of low
bidder)



{her issues

Higher annual costs attributed to bid or related errors
e Bid Errors - ~$6.4m

e Subcontractor listing - ~$15m

o Self-Relief - ~$8m



Electronic Bid submittal

A Expedite Bid - 14-050504.EB5 (0 Amendments) 14-050504
File Edit Tools Wiew Help
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Bid Item List
Proposal Sites
DEE Commitment

i & | Bid Submission Wizard x|

Welcome to the bid Submission Wizard. This
wizard will lead you through the steps necessary to
submit your bid electronically over the Intemet.

Bid to the DOT
SubContractor List

Opt out of payment adjustments
45 small Business Status

Good Faith Efforts Documentatior
Good Faith Efforts Documentatior
Good Faith Efforts Documentatior
Good Faith Efforts Documentatior
Good Faith Efforts Documentatior
Certifications

Instructions for completion of SF-
Disdosure of Lobbying Activities

Before proceeding, make sure that you have
established an Intemet connection and are
connected to a printer.

ithe Office of Smell Business and DVBE Services of the

of California? Check one:

included for statisticel reporting only.

¢ Back Mext > Cancel
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rror checking
submittal

b Expedite Bid - 14-050504.EB5 (0 Amendments) 14-050504
fle Edit Tools  Wiew Help
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Bid submittal receipt
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BID SUEMISSION RECEIPT

Brown Construction Co,
5700 5w 34th 5t

Gainesville
FL

32608
352-381-4888
1
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cur encrypted submission relating te Call Order 003
ated 12/07/2011 was received at the Bid Submission time indicated

Receipt of this submission does not imply that it complies with

he substantiwve or procedural requirements of the state of NJTA.
he form and sufficiency of your submission will be determined by

he NJTA Department of Transportation upon the opening of bids.

his is wyour bid submission receipt. This bid submission replaces any prior

ubmissions for this proposal. 7/



opening)

Letting of 12/05/2012

BID OPENING DATA
LettingID: O7-4T3584
LettingDate: 12/85/12
CallOrder: 1
ContractID: @7-4T3504
Project ID: @700020019
Amendments: 1
BidErrors:

VendorID: VCEE00101361
VendorName: James E. Thompson, Inc., dba JTS Construction
Bidder ID: Shellie_Anderson_VCOEG08161361
Bid Security: Bidder's Bond
License #: 701750

:l':l"k'k'k'ktttt:l':l':l':l"k'k'k'k'k'ktt:l’IDISCLAIMER:I’:l':l"k'k'k'k'k'ktt:l’:l':l':l"k'k'k'k'k'ktt:l’:I':l':l"k'k'k'k'ktt:l’:l’

California Company, Small Business and Non-Small Business preferences
are not applied on Federally funded projects

EEF A A A A A AT AT EEAA A A A A AT EEAAAAA A A AT R R RN A A AR R A A A A A bbb aa sk ko ko hbror &
Small Business Preference: No

Non-Small Business Preference: No

California Company Preference: HNo

MOTE: DAYS BID, COST PER DAY, AND TIME TOTAL ARE ONLY
REPORTED ON COST + TIME (A+B) PROJECTS

Checksum: EB899BO9T

Items total (A amount): 918,874.50
Days bid: days @ Cost Per Day
Time total (B amount): 0.06

BidTotal (A+B amount): $918,874.50 8



“Ebid Status

In progress, first production ebid projects open in
January 2014.

Limited, full implementation to follows.
e No informal, additive, or cost + time projects
Bid openings.

e Public bid openings for over 100 contracts, 1
contractor has shown.

e Ultimately we may need to redefine public to include
Internet opening (change to PCC).

 Still adjusting to new norm.

Bid verification automated, data loaded directly into
mainframe system.
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Ebid Status

Currently Ebids open on Wednesdays, ultimately will
add Tuesday’s & Thursdays.

Ultimately eliminates the North-South split. Any
project, any location, opens on any day.

Allows greater flexibility in managing larger projects.
Expect evolution in our bid scheduling strategies.
No paper bids on same day as electronic bids.
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US

“Ebid Stat

More information:

Caltrans
Contractors Corner

Electronic Bidding

GOV

Home -» Contractor's Corner

Trcnspo;jraiion

Contract Awards & Services

Contractor's Corner

GENERAL
INFORMATION

ADVERTISEMENT

BIDDERS INQUIRIES
AND ADDENDA

BID OPENING

Ottice

Engineer

Construction Contract Standards

AWARDS

Home Contact Us

CONSTRUCTION
STANDARDS

Site Index

Search

@ This Site

Contractor's Corner

DBEE AND
DVBES

=}
= print

O California

Guidance

COST
INFORMATION

Caltrans Parinering
Program

Advertised Projects

Listen live to bid
openings via phone
and Electronic
Bidding webcast

Awarded

Contracts

Calendar of working days

Business
Enterprise
Programs (DBE,
DVBE, SBE)

California Paving
Asphalt Price Index

Advertising through

Electronic Bidding

Preliminary & Bid

IContract Award

Standard Plans & Standard
Specifications and

Help with bonding|

Crude Qil Price Index

5281,000 (Minor B)

Bid withdrawal

Provisions

Certification

contract approval )
oven Summary Results Status Standard Special
- Provisions
/ Monthly
Ing Business with Confract Construction Payment Info Highway Construction
g Caltrans Bidding Connect Post-bid files B ! . DBE firm search g 4
CalTrans Progress (stop notices) CostIndex
Report
Confract
Historical Highway
Insurance Plans Holders List and Opt|| Searchable Past Progress DBE goal setting < u
: ) 2010 Standard Plans Construction Price
Requirements -in Search Bid Results Report methodology
Index Reports
Archives
Maonthly
Bidders List Survey Contract 2010 Standard DBE program Contract Cost Data
- Bidders Inquiries Bid Locations ‘ o —
Form Progress Specifications FAQ's Book
Report Charts
Contract
Caltrans Contractor . Relief of Bid Progress 2010 Revised Standard DBE Application || Coded Contract ltem
) Search contracts by item ) ) )
Interest Registry RequestForm  ||Report Charts Specifications forms Lists
Archives
Contractor DVBE/Small
Confracts Under 2010 Standard Special
Authorized Materials List || signature card for || Award Tracker < P Business CostData

11



http://www.dot.ca.gov/hq/esc/oe/electronic_bidding/electronic_bidding.html
http://www.dot.ca.gov/hq/esc/oe/electronic_bidding/electronic_bidding.html
http://www.dot.ca.gov/hq/esc/oe/electronic_bidding/electronic_bidding.html

2-Part Bid Submission

Driven By:
Subcontractor listing issues
Protests
Increased number of “Self-Relief of Bid” occurrences

12



2-Part Bid Submission

Constraints: Subcontractor Listing Issues

Valley Crest & Bay Cities Appellate Decision
Need new precedent (e.g. lawsuit to Appellate Court)
Change Iin law
Or change to bid submission process

13
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2-Part Bid Submission

Constraints: Self Relief of Bid

Reviewed 301 contracts awarded over a 1 year
period (May 2012 — April 2013)
e 157 contracts (52.2%) had 1 or more bidders that
exercised self-relief

e 34 contracts (11.3%) caused a bid rank change with
additional $7.9 million in higher costs.

Self-Relief typically exercised by a “Failure to
Submit” action

For the 301 contracts, 1939 bids were received.
e 261 bidders (13.5%) exercised self-relief.

14



2-Part Bid Submission

Current bid process includes post-bid submittals.
o 2"d submittal subcontractor list.

e DBE/DVBE submittal.

e Others.

15



/
2-Part Bid Submission

Root Cause - Allowance of post-bid submittals
Provides for second bite of the apple....

16



2-Part Bid Submission

Solution under consideration as pilot (Industry Proposed)
For use only with electronically bid projects.

Submit bid in 2 parts
e Part A - Current bid book information
e Part B — Some or all responsive post bid submittals

Part A submitted first
Part B submitted shortly after Part A (1-2 hours).
Bids opened after both parts are submitted & closed.

17



2-Part Bid Submission

Bid Book Documents (Part A):
Bidder instructions & bid signature
Bid item list & bidder entered unit or lump prices.
Bidders bond and related
Bidder preferences, certifications and questionnaire.

Initial listing of subcontractors (name location
and portion of work)

Other
No changes allowed to Part A once closed.

18



//

2-Part Bid Submission

Second Bid Submittals (Part B):

Final listing of Subcontractors (bid item number and %)

Cert. SBE list or non-SB preference (state contracts) (includes
attachments)

DBE Commitment (federal contracts)(includes attachments)
DVBE Commitment (state contracts) (includes attachments)
Other

Or Bid Withdrawal

No changes to Part A or Part B once closed

Note: The DVBE, DBE, and GFE documentation is not
submitted as a matter of responsiveness.

19
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2-Part Bid Submission

Bid Opening - Occurs after Part B closes.

Open Part B first.
e Part B must be submitted in full or bid is not read.
e If Bid Withdrawal submitted, then bid is not read.

e Part B subject to further evaluation for completeness
after bid opening.

Open Part A and read bid amounts.

20



~5_Part Bid Submission

Bid Evaluation
Ebid eliminates math errors (input only unit or lump sum price)
Ebid warns bidder of errors, however, still accepts faulty bid.
Part A & B subject to administrative review.

Subcontractor Listing

e Subs listed in Part A, can not change with Part B. Location &
portion of work included with this part.

e Part B, provide bid item numbers & percentage of work.

e As all parts are submitted before opening, sub-list evaluated
as one submittal. Missing information are grounds for bid
rejection. Overlapping work grounds for self-performance.
Unrelated information handled during construction.

e No technical evaluation of sub-list.
Other Part B submittals evaluated as they are today.

2%



2-Part Bid Submission

Post-Bid Submittal

Only post-bid submittal remaining is the DBE-GFE
Documentation due 4 business days after bid
opening.

22
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2-Part Bid Submission

Status
Initially evaluate as a pilot
Start dependent on statewide Ebid implementation

May vary time between Part A & B.
e 1 hour for smaller projects

e 2 hours for medium projects

» Possibly more for larger projects.

Full implementation pending results of pilot.

23
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Questions?
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