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Tim Morgan 10-0X8504
Sierra Nevada Construction, Inc. 10-Mer-59-R0.2/7.9

P.O. Box 50760 B.O. 03/19/2013
Sparks, NV 89431

Dear Mr. Morgan:

The Department of Transportation (Caltrans) received a bid from Sierra Nevada Construction,
Inc. (SNC) on the above referenced contract on March 19, 2013. By this letter, Caltrans
notifies SNC that it will not be considered for award of this contract due to a determination that
its bid is nonresponsive.

Caltrans performed a bid analysis to determine the significant differences between the
Engineer’s Estimate of the costs associated with this project and SNC’s bid. The disparity of
the between SNC’s bid and Engineer’s Estimate is related to the following:

1. Contract Items 8 through 13, and 17, were bid with a unit cost of only $1.00 which is not a
realistic unit cost for these items.

2. Contract Item 3, Traffic Control System was bid at $1,189,459. This amount exceeded the
" Engineer’s Estimate of $96,000.

As you are aware, Caltrans receives many bids in response to its project delivery needs. In order to
ensure the integrity of the bidding process, each bid is analyzed to determine its responsiveness. In this
case, SNC by its own admission submitted an unbalanced bid and as a result of that action, Caltrans
cannot ascertain whether the bid is truly the lowest responsible bid. Therefore, it is in the best interest of
Caltrans to reject this bid, and award this contract to the next lowest responsible and responsive bidder,
provided that all requirements have been met.

If you have any questions, please contact Mulissa Smith, Contract Awards Branch Chief, at
(916) 227-6228.

Sincerely,

(W~ JOHN C. McMILLAN
Deputy Division Chief
Office Engineer
Division of Engineering Services

Caltrans improves mobility across California”
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Sparks, NV 89431

Dear Mr. Morgan:

The Department of Transportation (Caltrans) received a bid from Siexra Nevada Construction,
Inc. (SNC) on the above referenced contract on March 19, 2013, By this letier, Caltrans
notifies SNC that it wilt not be considered for award of this confract due to a deiermination that
its bid is nonresponsjve.

Caltrans performed a bid analysis to determine the significant differences between the
Engineer’s Estimate of the costs associated with this project and SNC’s bid. The disparity of
the between SNC’s bid and Engineer’s Estimate is related to the following:

. Conteact Ttems § through 13, and 17, were bid with a unit cost of only $1.00 which s not a
realistic wnit cost for these itermns.

2. Contract ftera 3, Traffic Control System was bid at $1,189,459. This amoum exceeded the
Engineer’s Estimate of $96,000.

As you are aware, Caltrans receives many bids in response to its project defivery needs. In order to
ensure the integrity of the bidding process, each bid is analyzed to determine its responsiveness. In this
case, SNC by its own admission submitted an unbalapced bid and as a result of that action, Caltrans
cannot ascertain whether the bid is troly the lowest responsible bid. Therefore. it is in the best interest of
Caltrans to teject this bid, and award this contract to the next lowest respousible and responsive hidder,
provided that all requirements have been met.

¥ you have any questions, please contact Maulissa Smith, Contract Awards Branch Chief. at
(916) 227-6228.

JOHN C. McMILLAN

Deputy Division Chief

Office Engineer

Division of Engineering Services

Caltrans improves mobilily acress California®
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April 16, 2013 Facsitnile: (415) 466-6315

Tim Morgan 10-0X8504

Sietra Nevada Construction, Tne. 10-Mer-59-R0.2/7.9
P.O. Box 50760 B.O. 0371972013
Sparks, NV 89431

Dear Mr. Morgan:

The Department of Trapspottation ( Caltrans) received a bid from Siema Nevada Construction,
Inc. (SNC) on the above referenced contract on March 19, 2013. By this Ietter. Caitrans

notifies SNC that it will not be considered for award of this contract due to a determination, that
its bid is nonresponsive,

Caltrans performed a bid analysis to determine the significant differences between the
Exgineer's Estimate of the costs associated with this project and SNC’s bid. The disparity of
the between SNC’s bid and Engineer’s Estimate is related (o the following:

1. Contract Items 8 through 13, and 17, were bid with a wit cost of only $1.00 which is not a
realistic anit cost for these iterns.

2. Contract Tiem 3, Traffic Control System was bid ar $1.189,459. This amount exceeded the
Engineer’s Estimate of $96,000.

As you are gware, Caltrans receives many bids in response to its project delivery needs. In order to
ensure the integrity of the bidding process, each bid is analyzed to determine its responsiveness. In this
case, SNC by its own admission submitted an unbalanced bid and as a result of that action, Caltrans
cinnot ascertaip whether the bid is truly the lowest respaotisible bid, Therefore, it is in the best interesi of
Caltrans to reject this bid, and award this confract to the next lowest responsible and responsive hidder,
provided that all requirements have been met.

If you have any questions. please contact Muiissa Smith, Contract Awards Branch Chief, at
(916) 227 6228,
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(k# JOHN C. McMILLAN
Deputy Division Chief
Office Engineer
Division of Engineering Services

Calerans improrves mobility nerpss California™
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