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Office Engineer

State of California — Department of Transportation
1727 30%" Street, MS-43

Sacramento, CA 95816-7006

Caltrans Contract #03-4M8604

RE: Bid Protest

ATTN: Office Engineer

Please accept this as a formal bid protest of the bid submitted by Woida
Ent. Inc. DBA Arrow Fencing concerning the DVBE submittal. Arrow Fencing
listed GENI to perform Water Pollution Control Manager services to fulfill part if
their DVBE goal. It appears as if Arrow Fencing overinflated the DVBE
commitment from GENi in order to meet the goal in the following ways:

1. Arrow listed GENI to perform 11 Water Pollution Control Plan

inspections. 3 inspections are included in the minimum dollar amount
of $2385 then 8 more inspections were added at $745 for a total of
$8960. At the bidding stage there is no way of determining how many
storms will occur during the project needing pre/during/post storm
inspections. No storms may occur especially if the project is executed
during the summer months or it may rain every day. At most a
company could in good faith estimate 1 inspection every week. Doing
so would put this project at 11 weeks or 55 working days. The contract
is only 50 working days.

. Arrow fencing used the incorrect amount to calculate their DVBE
commitment from GENI for performing WPCM services. They used
$745 per inspection. GENI lists this number for bidding purposes only
as 1/3 the minimum charge to perform WPCM services. Using the
correct dollar amount of $645 per additional inspections times 8
additional inspections reduces the commitment to for WPCM services
to $7785. Their total commitment is then reduced from $11355 to
$10220 (LCP $785 + CMS rental $1175 + WPCM Minimum Services
$2385 + 8 additional inspections $5400 + WPCP $475 = $10220).



Robert J. Frank Construction, Inc.

2806 Tarmac Rd.
Redding, CA 96003

Phone: (530) 222-1408 FAX: (530) 222-1429
Lic.520207 robertjfrankconstruction@hotmail.com

3. Arrow Fencing used the incorrect dollar amount for the CMS board
rental of $1750/month. They should have used the correct dollar
amount listed on GENI’'s quote of $1175/month.

4. Using the corrected dollar amounts from GENI's quote reduces the
commitment to $10220 reducing the total claimed DVBE participation
to 4.7%. (Please see attached annotated DVBE commitment form and
GENI’s quote from Arrow Fencing's bid package)

Please take in to account the discrepancies in Arrow Fencing DVBE
commitment and proceed to award the contract to the next lowest, responsible
and responsive bidder.
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Confined Space Rescue
Urban Search & Rescue

Reypirator Training &
Fit Testing

CPR & First Aid

Crane Operator Awareness
Forklift Training Awareness
Acrial Lift Awarencss
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Emergency Response
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Operational
Technitian
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Household Hazardous Waste
Asbestos Training
Lead Traiping

24 Hr SWPPP Training
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GLoBAL ENVIRONMENTAL NETWORK, INE. "

ENVIRONMENTAL, SAFETY & CONSTRUCTION ENGINEERING SERVICES
Main Office; Box 8068, Fountain Valley, CA. 92728-8068
Additional Locations: W!Fmolsm&uls-muuhls:mmlnmtﬁdd

www.My-DVBE.com License No. 878478 — A / Haz
Phone: 8002306944 _email: GENI@SafetvGeni.com

Fax: 714-479-0809
CA DVBE / SBE No. 24765 DVBE/Est. $290K
SB 854 / DIR Registration No. 1000005273 :
GENI Ref. No. 03-4MB604 Bid Date: 1/22/2015
January 10, 2015 Duration: 50 Werking Days

SUBJECT: CA DVBE/SBE QUOTATION - CALTRANS # 03-4M8604

03-NEV-80-15.0/16.4; REPLACE DAMAGED FENCE
*#+ Acceptance of This Bid is good for 30 Days from Bid Date. ***

Cosoo”

Ttem 1 > Lead Compliance Plan fox ADL and / or Stripe Removal

Options:
1) Lead Plan only for ADL or Stripe Removal (Certified by CIH),

2) On-Site awareness training; $845.00
Price includes up to 10 personnel; $12.00 for each add’] over base
3)Alrmiwrins,ndysiundupoﬂ(mm&yofmhiu) $1,350.00
Only one item at this price (ADL or Stripe Removal)
Item 2 > Traffic Control § (partial)
:.Aanomh“'Jm
4 Weeks Rate (each unit) $575.00%
* 7 Days Rate (each unit) $245.00*
Jtem 3 > Portable Changesble Message Sigas (partial) >
4 Wecks Rate (each unit)
7 Days Rate (each unit) $575.00*
* Equipment delivery or pick-up rates
Pick up or drop off by customer at GENI's Facility: No Fees
" Item 4 > Job Site Management (partial - Training Services) '**’
Lunp Sum _ $185.00

This Job Site Management package includes a project specific JSM binder that a0
i mePmemmm»mumhmm
project’s Job Site EMP training / Management requirements.
OR :
Lump Sum _

> Water Pollution Control Manager (WPCM): Bt $2,285.00
GENI can be your WPCM for this project - Optian 1.A QSP field work from one of GE %’
bidding purposes only

CA officcs. For biddi estimate at $745.00/every 3™ wk. Minimum 4 ¢
mquhlmmmwﬁm,duhshmdmndapwmfwnm

dollar amount of $2,235.00. Price includes CEM 2040 and once every 3'¢ week inspection ¢
docuroented on CEM 2030. mmm-m:wmmmme(o’]g
wnm«mpdnmhinspﬁaa:“ﬁndﬁwﬁmoﬂw“&i(ﬁﬂﬂ). Weekly
wuwiaﬂﬂlkunonmmum&ym:mauﬂduﬁm 5—
on m waakly bases at a rate of $75.00eek. GEN's Pre/During/Post will be ap additional il WA

cost at $675.00/day if required by the contractor.

$675.00
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Item 5 > Prepare Water Pollation Control Program (WPCF) 1347
Lump Sum (Est. 9 Engineering Drawings)
Option 1.A - Plan Written by a QSP
Pricing is when GENI is hired as the WPCM.
See Additional WPCM services below:
Option 1B — Plan Written by a Q5P and GENI is not the WPCM
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