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MEMORANDUM
September 11, 1998

From: Anna Lantin, RBF, Irvine
To: Steve Borroum, Caltrans, Headquarters

Subj: Pilot Project Activities for the Week Ending September 11, 1998

CRITICAL ACTIVITIES THIS WEEK

Design Reports:  Revised Design Reports  and Procurement Reports have been re-submitted to the Plaintiff.
 Consultants are awaiting further comments prior to finalizing the Design Reports.

OM&M Plans: Comments received this week were from EPA for District 11. No other comments have
been received.  NRDC, DHS and the VCD comments are still outstanding.   Response to San Diego
BayKeeper comments were completed and forwarded to all Plaintiffs.  Revised Vol II documents are due
from the consultants on Monday Sep 14.  Vol II documents will be shipped no later than Sept 18.

Construction Activities: PS&E D11: Preconstruction meeting held on Sept. 11 at District 11.   RBF is
finalizing CCO Nos. 2 and submitting by Sept. 14 to D11.   Construction on PS&E projects D11 will begin
on September 16.

PS&E D7 (BC and MW):  Bids received on Sept. 3 are currently under review.

Procurement projects D11 – Contract was received on Sept. 11.  Construction will begin on Sept 16.

Procurement projects D7 (MW)- ).  Contract negotiations with R.L. Hartley are underway on Bid Package 1
(Catch Basin Insert sites and Infiltration Trench/Biofiltration Strip site).  Anticipated date of construction of
Package 1 will be on Sept. 21.   Bids for Bid Packages 2 and 3 are anticipated.

Procurement projects D7 (BC) – construction begins on Sept. 21. 

Biofilter SOD:   Sod has been ordered from Tree of Life Nursery for all projects in District 7 and District
11.  The plants are growing.  A site visit to see the sod will be planned.

Vector Control Activities:   Monitoring activities have been proceeding as planned.

A conference call was held with Caltrans, LWA, Bill Walton and RBF.  It was decided that in D7 the
consultants would contract with the VCDs for monitoring and abatement.  The consultants would conduct
parallel sampling with taxonomic analysis performed by UCR.  In D11 KLI would contract with a private
entity to conduct monitoring and abatement.  Taxonomic analysis to be conducted by UCR.  Threshold
criteria for abatement will be requested from the VCDs by RBF.  Abatement data collection guidance will be
prepared by Bill Walton and it will be incorporated into the OM&M Plans.

Jurisdictional Issues:   RBF met with EPA and the Corps (LA Representatives) to view selected BMP sites.
 During that site visit, the Corps indicated that they would provide EPA with a letter indicating that they have
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no issues with the BMPs and will not claim jurisdiction as long as a maintenance program is implemented. 
Field visits to the San Diego BMPs have yet to be scheduled with EPA and the Corps.

Comments have been received from Woodward-Clyde on all reports prepared.  Reports will be updated
based on comments received.  Schedule will be refined based upon review of comments.

PLANNED ACTIONS NEXT WEEK

PS&E Designs:  No action required.

Procurement Designs:  No action required.

Design Reports:  Reports will be finalized upon receipt of additional comments from Plaintiff.

OM&M Plans: Comments are anticipated from NRDC and DHS/VCDs.  Resubmittal of Vol I is scheduled
for Sept. 28.  BC, KLI, and L/C will provide RBF with a copy of the Draft OMM Vol II by Monday Sept 14.
 Any minor revisions to the Draft will be incorporated during the week of Sept. 14.  Final Draft Vol II will be
forwarded to the Plaintiffs on Sept. 18.

Construction Activities: Procurement D7 – will continue to search for bids for Packages 2 and 3. 
Construction activities begin next week for Procurement projects D11 and PS&E projects D11. 
Construction activities begin week of Sept. 21 for Procurement projects D7 (BC) and Package 1 (MW).  
Construction schedule will be updated to reflect NTP and actual construction start dates.

Biofilter SOD Research:  Monitor progress of sod contractor.

Vector Control Activities: The background monitoring will continue.  Continue the development of a
memorandum of understanding between Caltrans District 7 staff/consultants and local vector control districts
for monitoring and abatement services for retrofit BMPs.

Jurisdictional Issues: Field visits to the San Diego BMPs will be coordinated with EPA and the Corps. 
Reports will be updated based upon comments received from Woodward-Clyde.

OTHER ISSUES THIS WEEK:  A third status meeting is proposed for Dec 1 and 2.  The two day meeting
is intended to provide a half day tour to the D11 sites and full day tour of the D7 sites.



District 7 and 11 Retrofit Pilot Program
PS&E Project Schedule

For Week Ending 11 September 1998

DISTRICT 7 DISTRICT 7 DISTRICT 11
PROJECT 1 PROJECT 2 PACKAGE 1

Montgomery Watson Brown & Caldwell RBF

Schedule Actual/Notes Schedule Actual/Notes Schedule Actual/Notes

PS&E SUBMITTAL TO DISTRICT (MEETING) 3/18/1998 3/25/1998 3/18/1998 3/25/1998 3/16/1998 3/16/1998

DISTRICT COMMENTS TO CONSULTANTS (MEETING) 4/8/1998 4/8/1998 4/8/1998 4/8/1998 3/31/1998 3/31/1998

REVISED PS&E TO DISTRICT OFFICE ENGINEER, NRDC, and EPA (D 
11) 4/15/1998 4/15/1998 4/15/1998 4/15/1998 4/7/1998 4/7/1998

NRDC and EPA COMMENTS TO CALTRANS 4/22/1998 4/22/1998 4/22/1998 4/22/1998 4/14/1998 4/15/1998
     Response to Comments to NRDC 4/29/1998 4/29/1998 4/29/1998 4/29/1998 4/20/1998 4/20/1998
     Response to Comments Meeting with Plaintiffs 4/30/1998 4/30/1998 4/30/1998 4/30/1998 4/30/1998 4/30/1998

DISTRICT OE COMMENTS TO CONSULTANTS 4/29/1998 4/29/1998 4/29/1998 5/6/1998 4/21/1998 4/21/1998

100% DESIGN TO DISTRICT OFFICE ENGINEER 5/6/1998 5/7/1998 5/6/1998 5/6/1998 4/28/1998 4/28/1998
     Return Designs to Consultant   5/13/98  5/11/1998
     Resubmit Designs to Caltrans 5/18/1998 5/15/1998
     OE Final Review 5/19/1998 5/18/1998
     Electronic files of the Final PS&E Design Package submitted 5/22/1998 5/21/1998
     Resubmit to OE Final Review 6/3/1998 5/29/1998

PS&E DESIGNS TO SACRAMENTO (HQOE) 5/13/1998 6/19/1998 5/13/1998 6/15/1998 5/5/1998 5/8/1998

READY TO LIST (RTL)  5/18/98 6/30/1998  5/18/98 6/30/1998 5/11/1998 5/15/1998

DESIGN REPORTS - Complete Design Assumptions Submitted to 
NRDC 6/1/1998 6/1/1998 6/1/1998 6/1/1998 6/1/1998 6/1/1998
     Draft DESIGN REPORTS to Caltrans 5/18/1998 5/26/1998 5/18/1998 5/20/1998 5/18/1998 5/18/1998

1st DECISION POINT (Post Design - Pre-Construction) 6/10/1998 6/11/1998 6/10/1998 6/11/1998 6/10/1998 6/11/1998

CONSTRUCT PROJECTS
     Advertise (ADV) 6/29/1998 8/10/1998 6/29/1998 8/10/1998 6/22/1998 6/22/1998
     Bid Opening (BO) 7/23/1998 9/3/1998 7/23/1998 9/3/1998 7/16/1998 9/3/1998
     Award (AW) 8/13/1998 9/24/98 (est) 8/13/1998 9/24/98 (est) 8/6/1998 9/8/1998
     Execute Contract (EX) 8/20/1998 10/6/98 (est) 8/20/1998 10/6/98 (est) 8/13/1998 9/14/1998
     Begin Construction (BC) 8/25/1998 10/19/98 (est) 8/25/1998 10/21/98 (est) 8/18/1998 9/14/1998
     End Construction 11/30/1998 12/22/98 (est) 11/30/1998 12/16/98 (est) 11/30/1998 12/18/1998 (est)
SUPPLEMENTAL REPORT - Construction Status and Problems 
Submitted to NRDC 11/11/1998 11/11/1998 11/11/1998

2nd DECISION POINT (Pre-Monitoring) 11/18/1998 11/18/1998 11/18/1998

START STORMWATER MONITORING 12/1/1998 1/2/99 (est) 12/1/1998 1/2/99 (est) 12/1/1998 12/2/98 (est)



District 7 and 11 Retrofit Pilot Program
Procurement Project Schedule
For Week Ending 11 September 1998

DISTRICT 7 DISTRICT 7 DISTRICT 11
PROJECT 3 PROJECT 4 PACKAGE 2

Montgomery Watson Brown & Caldwell AEI-CASC
Schedule Actual/Notes Schedule Actual/Notes Schedule Actual/Notes

SUBMITTAL TO DISTRICT (MEETING) 4/8/1998 4/8/1998 4/8/1998 4/8/1998 3/16/1998 3/16/1998

DISTRICT COMMENTS TO CONSULTANTS (MEETING) 4/22/1998 4/22/1998 4/22/1998 4/22/1998 3/31/1998 3/31/1998

REVISED SUBMITTAL TO DISTRICT, NRDC, and EPA (District 11) 4/29/1998 4/29/1998 4/29/1998 4/29/1998 4/7/1998 4/7/1998

NRDC and EPA COMMENTS TO CALTRANS 5/22/1998 5/22/1998 5/22/1998 5/22/1998 5/1/1998 5/1/1998
     Response to Comments to NRDC 5/29/1998 5/29/1998 5/8/1998 5/8/1998
     Response to Comments Meeting with Plaintiffs TBD TBD TBD

FINAL CALTRANS COMMENTS TO CONSULTANTS 5/22/1998 5/19/1998 5/22/1998 5/15/1998 5/15/1998 5/22/98 & 5/26/98

DESIGN COMPLETE/PACKAGE TO ENCROACHMENT PERMITS 5/29/1998 5/29/1998 5/29/1998 7/1/1998 5/8/1998 5/27/1998
     MW Trapping Catch Basin Package

CONSTRUCTION ENCROACHMENT PERMITS ISSUED 6/8/1998 6/22/1998 6/8/1998 7/6/1998 5/15/1998 6/23/1998
     MW Trapping Catch Basin Package 6/24/1998

DESIGN REPORTS - Complete Design Assumptions Submitted to NRDC 6/30/1998 6/30/1998 6/10/1998 6/10/1998
     Draft to Caltrans for Review 6/23/1998 6/24/1998 6/23/1998 6/24/1998 6/3/1998 6/3/1998
     Draft to RBF for Review 6/8/1998 6/23/1998 6/8/1998 6/18/1998 5/27/1998 6/1/1998

1st DECISION POINT (Post Design - Pre-Construction)  6/30/98 7/14/1998  6/30/98 7/14/1998 6/20/1998 6/22/1998

CONSTRUCT PROJECTS
     Prequalification/IFB 6/12/1998 6/12/1998 N/A N/A 6/1/1998 6/1/1998
     Advertise 6/19/1998 7/20/1998 N/A N/A 6/15/1998 6/25/1998
     Pre-Proposal Conference 6/26/1998 N/A N/A N/A 6/22/1998 6/30/1998
     Bid Opening 7/27/1998 8/13/1998 7/15/1998 7/23/1998 7/10/1998 7/21/1998
     Consultant Review Bids 7/24/1998 8/14/1998 7/29/1998 8/21/1998 7/18/1998 7/23/1998
     Caltrans Review Consultant Recommendation 7/31/1998 8/31/1998 8/5/1998 N/A 7/25/1998 9/3/1998
     Contractor Submits Bonds and Executed Contract N/A N/A N/A N/A 9/11/1998
     Notice to Proceed 8/3/1998 9/4/1998 8/11/1998 10/29/1998 7/27/1998 9/14/1998
     Begin Construction 8/1/1998 9/28/98 (est) 8/15/1998 10/21/98 (est) 8/3/1998 9/16/1998 (est)
     End Construction 11/30/1998 1/15/99 (est) 11/30/1998 1/21/99 (est) 11/30/1998 12/24/1998 (est)

SUPPLEMENTAL REPORT - Construction Status and Problems 
Submitted to NRDC 11/11/1998 11/11/1998 11/11/1998

2nd DECISION POINT (Pre-Monitoring) 11/18/1998 11/18/1998 11/18/1998

START STORM WATER MONITORING 12/1/1998 12/1/98 (est) 12/1/1998 12/16/98 (est) 12/1/1998 12/1/98 (est)




