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MEMORANDUM
September 4, 1998

From: Anna Lantin, RBF, Irvine
To: Steve Borroum, Caltrans, Headquarters

Subj: Pilot Project Activities for the Week Ending September 4, 1998

CRITICAL ACTIVITIES THIS WEEK

PS&E Designs:   No activity reported by BC, MW, or RBF.

Procurement Designs: No activity reported by AEI-CASC, MW, or BC.

Design Reports:  Revised Design Reports  and Procurement Reports have been re-submitted to the Plaintiff.
 Consultants are awaiting further comments prior to finalizing the Design Reports.

OM&M Plan:  Comments on Volume I of the OM&M Plan were due Sep 2.  Comments were received
from LWA (vector section only) and San Diego BayKeeper. No other comments were received.  NRDC
indicated that their comments would not be sent until after Sep 7.  DHS and the VCDs said they would meet
during the week of Sep 8 to develop a set of consolidated responses. Responses to Plaintiff comments, by
RBF, on Volume I are due seven days after the receipt of Plaintiff comments.  Current schedule show that
date as Sept 14.  RBF will work to get  the project back on schedule by accelerating the response. 
Consultants are working on revisions to the draft Vol II. Plaintiff comments that affect Vol II will be
forwarded to the consultants immediately.  Submittal of Volume II to Plaintiffs is scheduled for Sept. 18.

Construction Activities: PS&E D11: received notice to proceed from Caltrans on Sept 3. Preconstruction
meeting is scheduled for Sept. 11.   RBF is in the process of obtaining CCO Nos. 2 and 3 finalized and
submitted to D11.  Minor specification issues will be clarified with the District and the field Resident
Engineer.  Environmental clearances have been received.

PS&E D7 (BC and MW):  Bids were received on Sept. 3.

Procurement projects D11 - received notice to proceed from Caltrans on Sept. 3 to begin construction.  RBF
has sent out a contract to Terra-Cal Construction Inc. (Sept. 4).  Preconstruction meeting is scheduled for
Sept. 9.

Procurement projects D7 (MW)- Procurement bid packages were sent out to two more contractors – bid due
by Sept. 18.  MW will continue to work with contractor to negotiate bid price.  End of construction will not
occur until after Jan 1 due to the delay in obtaining bids. Four of the twelve sites may be awarded
immediately – awaiting approval from Caltrans.

Procurement projects D7 (BC) – construction begins on Sept. 14. 

Biofilter SOD:   Sod has been ordered from Tree of Life Nursery for all projects in District 7 and District
11.
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Vector Control Activities:   The background monitoring continues.  Diagrams of the traps and locations
have been submitted to LA County Sheriffs Dept. for security reasons. 

A meeting was held with DHS and the VCDs.  DHS was very adament about VCDs performing the
monitoring and abatement for mosquitoes and midges.  Most of the VCDs in D7 indicated that they will not
sign the draft MOU/A.  However, they would sign an MOU/A drafted by Jack Hazelrigg.  That MOU/A
reverses the roles of Caltrans and the VCDs, i.e. VCDs would perform all monitoring and abatement.  The
VCDs did say they would work very closely with Caltrans and Dr. Walton to ensure the performance
requirements of the Pilot Program.

Jurisdictional Issues:   No input was provided for the week.  Status update will be provided next week.

PLANNED ACTIONS NEXT WEEK

PS&E Designs:  No action required.

Procurement Designs:  No action required.

Design Reports:  Reports will be finalized upon receipt of additional comments from Plaintiff.

OM&M Plans: . Receive comments from NRDC.  Respond to comments and revise Vol I.   Resubmittal of
Vol I is scheduled for Sept. 28.  Submittal of Volume II to Plaintiffs is scheduled for Sept. 18.

Construction Activities:  Preconstruction meetings will be held:  Procurement projects D11 on Sept. 9,
PS&E D11 on Sept. 11.  Review of bids on PS&E District 7 (BC and MW).  Renegotiate bid price on
Procurement projects District 7.

Biofilter SOD Research:  Monitor progress of sod contractor.

Vector Control Activities: The background monitoring will continue.  A conference call is planned for Sep
9 to discuss the VCD situation.  A meeting with Dr.  Walton is planned to workout details for monitoring,
analysis and abatement for mosquito/midge management.

Jurisdictional Issues: No input was provided.  Status update will be provided next week.

OTHER ISSUES THIS WEEK:
The program schedule will change next week. The design related activities will be removed and it will be 
focused on construction and OM&M Plan activities.  The current schedule format will be archived and
become part of the next  status report.



District 7 and 11 Retrofit Pilot Program
PS&E Project Schedule

For Week Ending 4 September 1998

DISTRICT 7 DISTRICT 7 DISTRICT 11
PROJECT 1 PROJECT 2 PACKAGE 1

Montgomery Watson Brown & Caldwell RBF

Schedule Actual/Notes Schedule Actual/Notes Schedule Actual/Notes

PS&E SUBMITTAL TO DISTRICT (MEETING) 3/18/1998 3/25/1998 3/18/1998 3/25/1998 3/16/1998 3/16/1998

DISTRICT COMMENTS TO CONSULTANTS (MEETING) 4/8/1998 4/8/1998 4/8/1998 4/8/1998 3/31/1998 3/31/1998

REVISED PS&E TO DISTRICT OFFICE ENGINEER, NRDC, and EPA (D 
11) 4/15/1998 4/15/1998 4/15/1998 4/15/1998 4/7/1998 4/7/1998

NRDC and EPA COMMENTS TO CALTRANS 4/22/1998 4/22/1998 4/22/1998 4/22/1998 4/14/1998 4/15/1998
     Response to Comments to NRDC 4/29/1998 4/29/1998 4/29/1998 4/29/1998 4/20/1998 4/20/1998
     Response to Comments Meeting with Plaintiffs 4/30/1998 4/30/1998 4/30/1998 4/30/1998 4/30/1998 4/30/1998

DISTRICT OE COMMENTS TO CONSULTANTS 4/29/1998 4/29/1998 4/29/1998 5/6/1998 4/21/1998 4/21/1998

100% DESIGN TO DISTRICT OFFICE ENGINEER 5/6/1998 5/7/1998 5/6/1998 5/6/1998 4/28/1998 4/28/1998
     Return Designs to Consultant   5/13/98  5/11/1998
     Resubmit Designs to Caltrans 5/18/1998 5/15/1998
     OE Final Review 5/19/1998 5/18/1998
     Electronic files of the Final PS&E Design Package submitted 5/22/1998 5/21/1998
     Resubmit to OE Final Review 6/3/1998 5/29/1998

PS&E DESIGNS TO SACRAMENTO (HQOE) 5/13/1998 6/19/1998 5/13/1998 6/15/1998 5/5/1998 5/8/1998

READY TO LIST (RTL)  5/18/98 6/30/1998  5/18/98 6/30/1998 5/11/1998 5/15/1998

DESIGN REPORTS - Complete Design Assumptions Submitted to NRDC 6/1/1998 6/1/1998 6/1/1998 6/1/1998 6/1/1998 6/1/1998
     Draft DESIGN REPORTS to Caltrans 5/18/1998 5/26/1998 5/18/1998 5/20/1998 5/18/1998 5/18/1998

1st DECISION POINT (Post Design - Pre-Construction) 6/10/1998 6/11/1998 6/10/1998 6/11/1998 6/10/1998 6/11/1998

CONSTRUCT PROJECTS
     Advertise (ADV) 6/29/1998 8/10/98 (est) 6/29/1998 8/10/98 (est) 6/22/1998 6/22/1998
     Bid Opening (BO) 7/23/1998 9/3/98 (est) 7/23/1998 9/3/98 (est) 7/16/1998 7/16/1998

     Award (AW) 8/13/1998 9/24/98 (est) 8/13/1998 9/24/98 (est) 8/6/1998
8/6/98 (est) Awaiting 

State Budget
     Execute Contract (EX) 8/20/1998 10/6/98 (est) 8/20/1998 10/6/98 (est) 8/13/1998 8/13/98 (est)
     Begin Construction (BC) 8/25/1998 10/19/98 (est) 8/25/1998 10/21/98 (est) 8/18/1998 8/18/98 (est)
     End Construction 11/30/1998 12/22/98 (est) 11/30/1998 12/16/98 (est) 11/30/1998 12/1/98 (esr)
SUPPLEMENTAL REPORT - Construction Status and Problems 
Submitted to NRDC 11/11/1998 11/11/1998 11/11/1998

2nd DECISION POINT (Pre-Monitoring) 11/18/1998 11/18/1998 11/18/1998

START STORMWATER MONITORING 12/1/1998 1/2/99 (est) 12/1/1998 1/2/99 (est) 12/1/1998 12/2/98 (est)




