MEMORANDUM
July 17, 1998

From: Bill Whittenberg, RBF, Irvine
To:  Steve Borroum, Caltrans, Headquarters

Subj: BMP Retrofit Pilot Project Activities for the Week Ending July 17, 1998

CRITICAL ACTIVITIESTHISWEEK
PS& E Designs: No activity this week.

Procurement Designs: Both MW and BC procurement designs received the construction go ahead decision on
July 14. BC is coordinating with D7 OE to evauate effect of construction on bridge piles and foundations at
Metro Maintenance Station site. D7 waiting for BC to provide Specifications before sending package to permits.
MW Package A permit granted. Package B isunder review. D11 submitted revised specifications to and
received verbal approval from the RE at 1-5/ Palomar Airport Road.

Design Reports: PS& E reports are being revised per Plaintiff comments. The reports will be resubmitted July
31. Procurement design reports are awaiting comments.

OM&M Plans: Vol | for D11 will be submitted to Caltrans for review July 20. Vol | for D7 will be submitted
July 21. Vol Il preparation continues. MW revised the BM P appendix template and distributed to other teams
on July 10. Continued the concerted development of Vol II OM&M Plans. Provided KLI vadose zone
monitoring information for their infiltration trench plan. D11 Procurement is preparing exhibits for KLI.

Construction Activities: Both D7 PS& E packages are set to bid on Aug 10 with bid opening on Sep 3. Start of
construction is about Oct 19. End of construction is projected to be approximately Dec 16 for the BC projects and
Dec 22 for the MW projects. Thisis about three weeks later than planned.

MW projected Procurement start construction date is Sep 14 with completion on Nov 30. BC projects their start
construction date to be Aug 15 and completion date Nov 30. MW received confirmation that the TCB sites will be
constructed this year, as-designed, as a separate procurement package. MW completing RFP’ s for Procurement A
and B packages.

D11 Procurement project isin the bidding process. Bid opening for the Procurement project is July 21.

Biofilter Sod Activities. It was decided that saltgrass sod will be grown for rapid deployment of the biofilter plant
mix. The deployment technique for the remaining seeds/plants still needs to be determined. It is anticipated that an

order for the sod will be placed during the week of July 27.

Vector Control Activities: A meeting with Caltrans, DHS, the VCDs, and Plaintiffs was held on Tuesday July 14.
The draft MOU was opened for discussion. The VCDs had no discussion on the MOU except to say that they

wanted to see the Vector portion of the OM&M Plans before they agree to an MOU.

MW received Encroachment Permit for installation of two gates at TCB sites. Gates will be installed next week.

Jurisdictional Issues: During the July 14 meeting EPA proposed that EPA, the Corps and US Fish and Wildlife
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simply vidit the Sites and issue | etters that the sites are non-jurisdictional, in-lieu of an MOU. Discussions with EPA,
the Corps, US Fish and Wildlife were started to arrange a field trip to visit the sites.

PLANNED ACTIONS NEXT WEEK.

Design Reports. The PS& E design reports are currently being revised and are due to be completed by July 31.
The Procurement reports were sent to the Plaintiffs on June 30 and are currently under review. MW is preparing
final versions of PS& E and Procurement Packages A and B.

PS& E Designs. No action required.
Procurement Designs:  No action required.

OM&M Plans: Val | for D11 will be submitted to Caltrans for review July 20. Vol | for D7 will be submitted July
21. Thetarget date for submitting Vol | to the Plaintiffsis Aug 12.

Vol 1l model plan will be reviewed. Consultants will initiate development of Vol 11 plans over then next severa
weeks. Draft submittal dateis Aug 6. The deadline for inter-consultant reviews that address similar technologies
among consultants is scheduled for July 31. Vol 11 vector sections will be tailored to address site-specific issuesin
concert with the vector control specialists.

Construction Activities: No D7 PS&E activities are needed. BC expects to receive bid on their procurement
projects on July 23. MW plans to bid their Procurement projects in three packages. A1l —sites1,6,7 and 8; A2 —
sites 2,3,4, and 5; and, B — the trapping catch basins.

Biofilter Sod Activities. An additional agreement with Martha Blane is anticipated to help with the procurement
of Sod and other activities needed to ensure success in the deployment of the biofilter plant mix.

Vector Control Activities: Comments are anticipated on the draft VCD MOU. A conference call is anticipated
to discuss the approach to obtaining cooperation with the VCDs.

Preliminary Background Monitoring is planned to test the plan strategy. Final equipment preparation and receipt
of thetraps is expected. D7 safety training is planned for July 21.

Jurisdictional Issues: Work on the agency site visits will continue by RBF.

OTHER ISSUES THISWEEK: None



District 7 and 11 Retrofit Pilot Program

PS&E Project Schedule
For Week Ending 17 July 98

DISTRICT 7 DISTRICT 7 DISTRICT 11
PROJECT 1 PROJECT 2 PACKAGE 1
Montgomery Watson Brown & Caldwell RBF
Schedule Actual/Notes Schedule Actual/Notes Schedule Actual/Notes

PS&E SUBMITTAL TO DISTRICT (MEETING) 3/18/1998 3/25/1998 3/18/1998 3/25/1998 3/16/1998 3/16/1998
DISTRICT COMMENTS TO CONSULTANTS (MEETING) 4/8/1998 4/8/1998 4/8/1998 4/8/1998 3/31/1998 3/31/1998
REVISED PS&E TO DISTRICT OFFICE ENGINEER, NRDC, and EPA (D 11) 4/15/1998 4/15/1998 4/15/1998 4/15/1998 4/7/1998 4/7/1998
NRDC and EPA COMMENTS TO CALTRANS 4/22/1998 4/22/1998 4/22/1998 4/22/1998 4/14/1998 4/15/1998

Response to Comments to NRDC 4/29/1998 4/29/1998 4/29/1998 4/29/1998 4/20/1998 4/20/1998

Response to Comments Meeting with Plaintiffs 4/30/1998 4/30/1998 4/30/1998 4/30/1998 4/30/1998 4/30/1998
DISTRICT OE COMMENTS TO CONSULTANTS 4/29/1998 4/29/1998 4/29/1998 5/6/1998 4/21/1998 4/21/1998
100% DESIGN TO DISTRICT OFFICE ENGINEER 5/6/1998 5/7/1998 5/6/1998 5/6/1998 4/28/1998 4/28/1998
PS&E DESIGNS TO SACRAMENTO (HQOE) 5/13/1998 6/19/1998 5/13/1998 6/15/1998 5/5/1998 5/8/1998
READY TO LIST (RTL) 5/18/98 6/30/1998 5/18/98 6/30/1998 5/11/1998 5/15/1998
DESIGN REPORTS - Complete Design Assumptions Submitted to NRDC 6/1/1998 6/1/1998 6/1/1998 6/1/1998 6/1/1998 6/1/1998

Draft DESIGN REPORTS to Caltrans 5/18/1998 5/26/1998 5/18/1998 5/20/1998 5/18/1998 5/18/1998
1st DECISION POINT (Post Design - Pre-Construction) 6/10/1998 6/11/1998 6/10/1998 6/11/1998 6/10/1998 6/11/1998
CONSTRUCT PROJECTS

Advertise (ADV) 6/29/1998 8/10/98 (est) 6/29/1998 8/10/98 (est) 6/22/1998 6/22/1998

Bid Opening (BO) 7/23/1998 9/3/98 (est) 7/23/1998 9/3/98 (est) 7/16/1998 7/16/1998

Award (AW) 8/13/1998 9/24/98 (est) 8/13/1998 9/24/98 (est) 8/6/1998

Execute Contract (EX) 8/20/1998 10/6/98 (est) 8/20/1998 10/6/98 (est) 8/13/1998

Begin Construction (BC) 8/25/1998 10/19/98 (est) 8/25/1998 10/21/98 (est) 8/18/1998 8/18/98 (est)

End Construction 11/30/1998 12/22/98 (est) 11/30/1998 12/16/98 (est) 11/30/1998 12/1/98 (esr)
SUPPLEMENTAL REPORT - Construction Status and Problems Submitted to
NRDC 11/11/1998 11/11/1998 11/11/1998
2nd DECISION POINT (Pre-Monitoring) 11/18/1998 11/18/1998 11/18/1998
START STORMWATER MONITORING 12/1/1998 1/2/99 (est) 12/1/1998 1/2/99 (est) 12/1/1998 12/2/98 (est)
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District 7 and 11 Retrofit Pilot Program
Procurement Project Schedule

For Week Ending 17 July 98

DISTRICT 7 DISTRICT 7 DISTRICT 11
PROJECT 3 PROJECT 4 PACKAGE 2
Montgomery Watson Brown and Caldwell AEI-CASC
Schedule Actual/Notes Schedule Actual/Notes Schedule Actual/Notes
SUBMITTAL TO DISTRICT (MEETING) 4/8/1998 4/8/1998 4/8/1998 4/8/1998 3/16/1998 3/16/1998
DISTRICT COMMENTS TO CONSULTANTS (MEETING) 4/22/1998 4/22/1998 4/22/1998 4/22/1998 3/31/1998 3/31/1998
REVISED SUBMITTAL TO DISTRICT, NRDC, and EPA (District 11) 4/29/1998 4/29/1998 4/29/1998 4/29/1998 4/7/1998 4/7/1998
NRDC and EPA COMMENTS TO CALTRANS 5/22/1998 5/22/1998 5/22/1998 5/22/1998 5/1/1998 5/1/1998
Response to Comments to NRDC 5/29/1998 5/29/1998 5/8/1998 5/8/1998
Response to Comments Meeting with Plaintiffs TBD TBD TBD
FINAL CALTRANS COMMENTS TO CONSULTANTS 5/22/1998 5/19/1998 5/22/1998 5/15/1998 5/15/1998 5/22/98 & 5/26/98
DESIGN COMPLETE/PACKAGE TO ENCROACHMENT PERMITS 5/29/1998 5/29/1998 5/29/1998 7/1/98 (est) 5/8/1998 5/27/1998
MW Trapping Catch Basin Package
CONSTRUCTION ENCROACHMENT PERMITS ISSUED 6/8/1998 6/22/1998 6/8/1998 7/6/98 (est) 5/15/1998 6/23/1998
MW Trapping Catch Basin Package 6/24/1998
DESIGN REPORTS - Complete Design Assumptions Submitted to NRDC 6/30/1998 6/30/1998 6/10/1998 6/10/1998
Draft to Caltrans for Review 6/23/1998 6/24/1998 6/23/1998 6/24/1998 6/3/1998 6/3/1998
Draft to RBF for Review 6/8/1998 6/23/1998 6/8/1998 6/18/1998 5/27/1998 6/1/1998
1st DECISION POINT (Post Design - Pre-Construction) 6/30/98 7/14/1998 6/30/98 7/14/1998 6/20/1998 6/22/1998
CONSTRUCT PROJECTS
Prequalification/IFB 6/12/1998 6/12/1998 N/A N/A 6/1/1998 6/1/1998
Advertise 6/19/1998 7/15/98 (est) N/A N/A 6/15/1998 6/25/1998
Pre-Proposal Conference 6/26/1998 7/22/98 (est) N/A N/A 6/22/1998 6/30/1998
Bid Opening 7/27/1998 8/12/98 (est) 7/15/1998 7/23/98 (est) 7/10/1998 7/21/98 (est)
Consultant Review Bids 7/24/1998 8/19/98 (est) 7/29/1998 7/29/98 (est) 7/18/1998 7/27/98 (est)
Caltrans Review Consultant Recommendation 7/31/1998 8/26/98 (est) 8/5/1998 8/5/98 (est) 7/25/1998 7/30/98 (est)
Contractor Submits Bonds and Executed Contract N/A N/A N/A N/A 8/5/98 (est)
Notice to Proceed 8/3/1998 9/8/98 (est) 8/11/1998 8/11/98 (est) 7/27/1998 8/10/98 (est)
Begin Construction 8/1/1998 9/14/98 (est) 8/15/1998 8/15/98 (est) 8/3/1998 8/12/98 (est)
End Construction 11/30/1998 11/30/98 (est) 11/30/1998 11/30/98 (est) 11/30/1998 11/19/98 (est)
SUPPLEMENTAL REPORT - Construction Status and Problems Submitted to
NRDC 11/11/1998 11/11/1998 11/11/1998
2nd DECISION POINT (Pre-Monitoring) 11/18/1998 11/18/1998 11/18/1998
START STORM WATER MONITORING 12/1/1998 12/1/98 (est) 12/1/1998 12/1/98 (est) 12/1/1998 12/1/98 (est)
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