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MCCE

Revised: ¥42015
Central Region Environmental Division
Mitigation Compliance Cost Estimate (MCCE)
This MCCE is for: Final ED

Dist - Co - Rte - PM: 05-VAR-101-0/0 EA- 05-31580_
Project Name: San Juan Road Interchange Alternative # 10D

Project Description: CONSTRUCT INTERCHANGE
Env. Senior: Kirsten Helton Phone Mumber 558-245-8481
e t t s e S e . Project Manager: Silberberger, David M Phone Mumber: (205) 540-3708
MCCE Prepared By: Charles Siek Date: /212008 Phone Mumber: (559) 2428302

PAZED Fy Acresor ROW Fr Caonstruction
232 Dollars Credits 050 Dollars 042 Dollars

Architectural History

estimates?

Biological
Menitoring $530,000
Mitigation Parcel 57
Bank Credits $1,596,000
Hazardous Waste
Hazardous Waste 550,000
Palecntological
Palecntological 510,000
Archasological
Archaeclogical $150,000
Permit Fees
CDFW Document Filing Fee $1,676.75
1600 Amendment $168
NOWNOT (Stormwater) 520,665 14/15
401 530,684
1600 34,558
TOTAL $1,683,951.75 $890,000
Comments
Approved By: Date:
Envircnmental Branch Chisf
If mitigation totals
more than $1,000,000: Date:

Environmental Office Chisf

If Right of Way Capital

(050) is needed: Date:
Right-c-Way Ofice Chied, Miigabion
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Experienced staff or seniors
Historic Data

Similar PEARS/types of projects
Consultants

Regulations

Communications with regulators

Professional judgment



 The problem is integrating all resources into
your educated guesses.

 Without a Methodology the MCCE:

Lacks Accuracy

(i

Lacks Repeatability

4

Lacks Defensibility

=

Lacks Transparency



e Mitigation Cost Estimation Tool (MCET)

— Provides an accurate, repeatable, defensible , and
transparent methodology for estimates.

— Uses the Project Estimate Report Technique or
PERT to estimate mitigation costs based on three
separate estimates (or educated guesses).

— Provides an user friendly interface to quickly and
systematically estimate all project related
mitigation costs.




- Program Evaluation and Review
Technique (PERT)

*Three Estimates (best
guesses)

*MP = Most Pessimistic
*MO = Most Optimistic

ML = Most Likely
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PERT Calculation

Estimate = MP + 4(ML) + MO
| | % |

*PERT can be used to calculate resources

(money and hours), and duration




- Program Evaluation and Review
Technlque (PERT)

When should we PERT’)

The Big Ticket Items (examples)
-NESs .
- Biological Assessments ﬁi@
- Permits
- Mitigation Costs
- Construction Monitoring

‘( _—
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 MCET (Example)
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http://wwwd5.dot.ca.gov/mcet.html
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Questions
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