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Introduction
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Where do we 
get these 
estimates?
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MCCE



Resources for MCCE

• Experienced staff or seniors
• Historic Data
• Similar PEARS/types of projects
• Consultants
• Regulations
• Communications with regulators
• Professional judgment
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Professional Judgment 
(or educated guessing)

• The problem is integrating all resources into 
your educated guesses.

• Without a Methodology the MCCE:
1. Lacks Accuracy
2. Lacks Repeatability
3. Lacks Defensibility
4. Lacks Transparency
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MCET

• Mitigation Cost Estimation Tool (MCET)
– Provides an accurate, repeatable, defensible , and 

transparent methodology for estimates.
– Uses the Project Estimate Report Technique or 

PERT to estimate mitigation costs based on three 
separate estimates (or educated guesses).

– Provides an user friendly interface to quickly and 
systematically estimate all project related 
mitigation costs.
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•Three Estimates (best 
guesses)
•MP = Most Pessimistic
•MO = Most Optimistic
•ML = Most Likely

Program Evaluation and Review 
Technique (PERT)
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Program Evaluation and Review 
Technique (PERT)
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MCET (Example)

http://wwwd5.dot.ca.gov/mcet.html

1/11/2016 9

http://wwwd5.dot.ca.gov/mcet.html


Questions
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