ENHANCED A&E CONSULTANT SELECTION PROCESS
Process Changes since June 29, 2015 Presentation

Initial Selection
· A Pre-meeting will be held with the Panel to discuss Roles & Responsibilities and the Enhanced Process prior to SOQ review.
· The verification memo and reference check will be combined into a single document form.  
· (Previously proposed Panel group consensus discussion has been eliminated due to time and cost considerations). Panel members will be required to submit their SOQ raw score and Strengths & Weaknesses worksheets to the analyst for compilation. 

[bookmark: _GoBack]Final Evaluation
· Panel size requirements changed from a minimum of 3 to 5.
· Interview questions will be developed by a Questions Development Team composed of the Contract Manager plus two panel members only. 
· Firms will be provided 20 - 30 mins to review Technical Approach Interview Questions prior to Oral Presentations, in the same room as the interview panel. This review time will be closed book and no electronic devices will be allowed.
· The existing Presentation section of the interview will be eliminated since the Consultant will introduce his team and solutions during the take home Task Order Presentation.
· Weights for SOQ score portion in Final Ranking revised from 10% to 25%
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