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Question:

Conflict of Interest:
	If a firm is doing QA for local agency and disclose it on SOQ, can they still bid on this Contract or any QA work for local agency will disqualify the firm?

Answer:

The last section of the Scope of Work (SOW) will cover aspects of conflicts of Interest as follows:  

 The Consultant and its subconsultants shall not provide Quality Control services for
construction contractor(s) when the project is assigned to the Consultant to provide
material Quality Assurance services for the Department on the projects that are listed in
this Scope of Work.
The Consultant and its subconsultants shall not provide Quality Control services for
construction contractor(s) on projects where the project is assigned to the Consultant to
provide Independent Quality Assurance services for the Department.
The Consultant and its subconsultants shall not provide Quality Assurance services and
Independent Quality Assurance services for a third party on any project where the
Consultant is providing QA or IQA services for the Department on the same project.

No, the firm is not disqualified and can still submit a statement of qualifications (SOQ) as a Prime consultant or be included on a team as a sub-consultant.  However, if a Prime consultant is doing quality assurance (QA) work for a local agency, this will create a conflict of interest on this contract and the team will not be able to work on any projects that involve the same local agency.  For example, if you were the successful Prime consultant and currently has a QA/QC contract with County of Los Angeles, the Caltrans QA contract could not be used on projects in LA County where the same consultant is responsible to provide QA/QC services.  This will affect the scores on your SOQ based on the Criteria "Composition of the proposed team to fulfill the requirements of the Scope of Work in the Request for Qualifications" and "Availability of the Consultant and the ability to respond to Caltrans requirements."

Keep in mind that a Prime consultant cannot mitigate its conflict of interest by assigning work to a sub-consultant.  However, if a sub-consultant has a conflict, the Prime consultant can assign a different sub-consultant to the project which will mitigate the conflict of interest.  The number of contractual relationships with local agencies, contractors, and other entities increases possible conflicts of interest and would reduce the competitiveness of the conflicted team.
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Question:

Pilot Selection Process:
	How many days in advance of the interview will the questions be provided?

Answer:

Each consultant that is invited to the interviews will be provided the interview questions with their interview letter.  This will be 5 working days (7 calendar days) in advance of the interviews.
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Question:

Pilot Selection Process:
	Is there standard information required on the reference memo from client for the 5 reference projects?

Answer:

For 5 of the 10 relevant example projects (for the key personnel listed in the organization chart) listed in Section F of the SF 330, a verification memo and reference check will be required.  The verification memo from the project owner must be on the project owner’s company letterhead (or provide an explanation as to why the letterhead was not available) but there is no standard format.  The verification memo should include the same information from the example project page.  The project owner must detail the project information, name of key employee who completed the work, the duties performed by the key employee on the project, and contact information for the project owner providing the verification memo.  The reference check is a standard document that the project owner will fill out to evaluate the performance of the key employee and will be available on the DPAC website at:

http://caltrans-opac.ca.gov/aeinfo.htm


