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CT 5.4A.182

M & M Construction
1234 56th Street
North Highlands, CA  95660

Attn:

Mr. Tom Smith, Water Pollution Control Manager (WPCM)



Mr. Richard Jones, Project Manager

Subject:
Discharge of Subcontractor – ABC Concrete Finishing

Gentlemen:

[Description of Nonconformance or discharge, reference to contract Special Provisions, or other relevant documents]
In your report of discharge for discharge of concrete slurry yesterday at the eastern abutment of the new Sandy Creek Bridge, you identify your subcontractor, ABC Concrete Finishing, as responsible for unloading a tanker full of concrete slurry into an unauthorized dumping location.  The slurry was dumped near the edge of the stream bank where it overflowed the bank and discharged into the creek bed.  As discussed in yesterday’s letter, this discharge is in nonconformance with Section 7-1.01G - Water Pollution, of the Standard Specifications. 

In a conversation on the jobsite today with your superintendent, Bob Johnson, he stated to me he told ABC on several occasions to install and use lined concrete washouts per the contract plans and Special Provisions. Despite these reminders, ABC was responsible for unauthorized dumping of waste concrete at no less than two new locations north of the construction yard today. Unauthorized concrete washout is in nonconformance with Section 10-1.02 – Water Pollution Control, of the contract Special Provisions. In addition, you stated to me in a telephone conversation yesterday morning that ABC Concrete Finishing was responsible for the spills of concrete waste and concrete curing compound that were documented in my letter of Water Pollution Control nonconformance on December 3, 2003. 

[State authority to dismiss subcontractor]
ABC Concrete Finishing and its employees have shown either a complete lack of understanding or a blatant disregard for contract requirements in regards to water pollution control, and shall not be allowed to continue these practices.  In accordance with Section 5-1.12 of the Standard Specifications – “Character of Workers”, ABC Concrete Finishing is hereby and on this date discharged from working on this project. Upon completion of all cleanup activities as directed in my previous Temporary Suspension of Work letter (December 10, 2003), subcontractor shall remove all equipment and personnel from the project site immediately.  

[Reinstatement procedure per Construction Bulletin 03-06]
Should you or the subcontractor request reinstatement of the subcontractor, I will arrange a meeting with the project Construction Engineer to consider your request.  At this meeting you will be informed of the reasons for the removal directive, and you will be afforded the opportunity to respond.

If you have any questions or concerns regarding this matter, please contact me at (123) 456-7890.

Sincerely,

ORIGINAL SIGNED BY

Resident Engineer

c:
Structure Representative


SWPPP Inspector


Area Construction Engineer


Construction Storm Water Coordinator
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