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2014 Award-Winning Results! 
Caltrans Excellence in Partnering Awards 
 
The Caltrans Excellence in Partnering Awards recognize project teams who use 
Partnering and its best practices to facilitate successful project implementation. 
The 17 award-winning projects demonstrate the benefits of partnering to 
Caltrans, its partners and the public – project statistics show that overwhelmingly, 
the projects finished safely, on time and within budget. 

 

SAFETY 
15 Projects with Zero Lost Time Accidents 

 
 

 

 
ON TIME 
17 Projects On Time or Early     
       
    

       
      

WITHIN BUDGET 
15 Projects within Budget 

 

 

 

VECP 
7 Projects with approved Value Engineering Change Proposals 

 

 

 
DRL 
16 Projects Utilizing Dispute Resolution Ladders 

     
       
    

       
        

 

CLAIMS 
13 Projects with no Claims  

 

  

17 
WINNING PROJECTS 

 

$713 MILLION 
TOTAL ALLOTMENT  

 

$34 MILLION 
TOTAL PROJECT SAVINGS 

 

$192  
AVERAGE RETURN ON EACH 

DOLLAR INVESTED 
IN PARTNERING  

 

6,880 
TOTAL WORKING DAYS  
 

248  
DAYS SAVED  
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