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TONY ANZIANO 
10 Paloma Drive, Corte Madera, California 94925 

w - (415) 279-8055                  h - (415) 927-8146 
 

Employment 
 

SENIOR PROGRAM MANAGEMENT CONSULTANT    FEBRUARY 2015 - PRESENT 
J. Powers Consulting Sacramento, California 
 
Providing guidance and assistance to agencies and contractors regarding governmental relations, project 
and program management of major infrastructure efforts.  Representative clients and projects include:  
 

Tutor-Perini Corporation, Alaskan Way Viaduct Replacement/SR 99 Tunnel Project, a $2.0 
billion project that includes a 2-mile long bored tunnel underneath downtown Seattle.   
 
Walsh Construction, California Interstate 5 Corridor Improvements 

 

TOLL BRIDGE PROGRAM MANAGER     JANUARY 2006 – FEBRUARY 2015 
State of California, Department of Transportation Oakland, California 
 
Responsible for management of $9.1 billion Toll Bridge Program, which encompassed the seismic retrofit 
of all State-Owned long span toll bridges, including construction of the new East Span and West Approach 
of the San Francisco-Oakland Bay Bridge, construction of the new Benicia Martinez Bridge, and seismic 
retrofit of the Richmond-San Rafael, Dumbarton and Antioch Bridges..  Supervised a team of 450 
engineers, environmental specialists, public relations professionals, support staff and design and inspection 
consultants.  Extensive involvement with local and national media relations and State and Federal 
legislative briefings and testimony.  Primary focus was the East Span project, a high-profile, controversial 
mega-project.  Significant achievements are as follows: 
 

As of February 2015, the Toll Bridge Program was within 3 years of completion and remained 
within the budget established in 2005.  New East Span was opened to traffic, on schedule, in 
September 2013. 
 
Established an office in Shanghai, China, staffed by 15 State employees and 40 inspection 
consultants.   This was necessary to provide construction management and inspection services for 
the steel segment of the East Span, which is being fabricated in large segments at a major steel 
fabrication facility in Shanghai.  Establishing this office was a benefit to both quality and 
schedule as it provides the Department with the ability to closely monitor production and 
promptly resolve construction issues for this highly complex work.  This was a difficult challenge 
as it was a first for the State – there was no prior experience with establishing a long-term 
overseas office staffed by State employees.  The difficulty was compounded by the challenges 
associated with working in China.  The Department’s office has now been functioning in 
Shanghai since 2007, providing invaluable support to this critical seismic safety project. 
 
Directed aggressive partnering with the prime contractors involved in Toll Bridge Program 
construction as well as effective use of Dispute Resolution Boards (DRBs).  Partnering and DRBs 
involve formal processes invoked in public agency construction contracts and both  promote 
prompt resolution of disputes and positive working relationships.     
 
Encouraged and promoted innovative approaches to construction and project management and 
pragmatic solutions to project issues.  Examples include bridge closures to expedite work, 
implementation of roll-out roll-in technology to improve seismic performance of temporary and 
permanent structures and utilization of alternate contract procurement methods to expedite project 
delivery.  
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Supported use of a proactive rather than reactive approach to media relations and public outreach. 
Mega-projects tend to attract negative media reporting and public attention which can delay 
project delivery.  Sustained efforts to work with media outlets and the public in providing the 
wealth of positive information associated with a significant project is of benefit to maintaining 
schedule.  Unprecedented public outreach was used to mitigate traffic impacts from bridge 
closures and to insure a regular flow of information to impacted neighborhoods.   
 
Developed strong working relationships with key external project partners including regulatory 
agencies, project neighbors, the East Span Seismic Safety Peer Review Panel and others.  
 
Negotiated settlement of bitter labor dispute between the International Longshore and Warehouse 
Union and American Bridge/Fluor, prime contractor for the main span of the new bridge.   

 
 
ASSISTANT CHIEF COUNSEL AUGUST 1986 – JANUARY 2005 
State of California, Department of Transportation San Francisco, California 
 
Responsible for supervision of a team of 8 attorneys involved in transportation planning and programming, 
regulatory compliance, environmental litigation, eminent domain and construction arbitration.  Personally 
advised Department management in areas of transportation and regulatory policy and 
intergovernmental/legislative affairs. Provided briefings to legislative staff and legislators on transportation 
issues of interest.  Significant achievements are as follows: 
 

Lead Counsel for multiple legal challenges to the Department’s decision to rebuild the Cypress 
Freeway in Oakland, California after the Loma Prieta Earthquake in 1989, including a successful 
defense of one of the first cases filed in the nation asserting a violation of “Environmental 
Justice.”  Clean Air Alternative Coalition, Inc. v. United States Department of Transportation, 
United States District Court, Northern District of California, Case No. C93-0721-VRW (1993).  
This case required close coordination with the United States Department of Justice as it was filed 
while development of Presidential (William J. Clinton) Executive Order 12898 (Environmental 
Justice) was occurring. 

 
Lead Counsel for all legal affairs associated with Toll Bridge Seismic Retrofit Program and 
Regional Measure 1 Bridge Program.  Projects involved include seismic retrofits of five major 
bridges and construction of four new bridges, including the new East Span of the San Francisco-
Oakland Bay Bridge. 

 
Lead Counsel for Department in the State’s acquisition of $23 million scenic conservation 
easement and associated transportation easements over the Hearst Ranch in San Simeon, 
California.  The parties to this complex transaction included the Hearst Corporation, the 
Department of Transportation, the California Transportation Commission, the Department of 
Parks and Recreation and the American Land Conservancy. 

 
Negotiated and developed agreement for transfer of $500 million in State-owned property in San 
Francisco to newly created Transbay Terminal Joint Powers Authority for construction of a new 
Transbay Transit Terminal. 
 
Developed a detailed Departmental policy for early project coordination with regulatory agencies 
to avoid project delay at the permitting stage.  Established very close working relationships with 
the Federal Highway Administration, the California Transportation Commission, the United 
States Army Corps of Engineers, the California Coastal Commission, the San Francisco Bay 
Conservation and Development Commission and regional transportation agencies.  
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Lead Trial and/or Appellate Counsel in the following significant reported appellate cases: 
 

 City of Carmel-By-The-Sea v. U.S. Dept. of Transp., 123 F.3d 1142, 45 ERC 1135, 27 Envtl. L. 
Rep. 21,428, 97 Cal. Daily Op. Serv. 6578, 97 Daily Journal D.A.R. 10,743 (9th Cir.(Cal.), Aug 
19, 1997) (NO. 94-16234) - environmental.  

 
 Citizens for Hatton Canyon v. California Dept. of Transp., 112 Cal.App.4th 838, 5 Cal.Rptr.3d 

480, 3 Cal. Daily Op. Serv. 9180, 2003 Daily Journal D.A.R. 11,520 (Cal.App. 6 Dist., Oct 17, 
2003) (NO. H024449) - transportation funding. 

 
 Sanders v. East Bay Mun. Utility Dist., 16 Cal.App.4th 125, 20 Cal.Rptr.2d 1 (Cal.App. 1 Dist., 

Apr 29, 1993) (NO. A057744) - real property. 
 

 People ex rel. Dept. of Transportation v. Cole, 7 Cal.App.4th 1281, 9 Cal.Rptr.2d 750 (Cal.App. 
1 Dist., Jul 06, 1992) (NO. A054941) - eminent domain. 
 

Expertise in major areas of State and Federal transportation planning and programming and environmental 
regulation, including the following: 
 

Federal: National Environmental Policy Act, Clean Air Act, Clean Water Act,  
Comprehensive Environmental Response, Compensation and Liability Act, Coastal 
Zone Management Act, Endangered Species Act and National Historic Preservation 
Act. 

 
State:  California Environmental Quality Act, Porter-Cologne Act, Hazardous Substance 

Account Act, California Endangered Species Act, Fish and Game Code section 1601 
permitting, California Coastal Act, McAteer-Petris Act. 

 
 

LEGAL RESEARCH INTERN/ATTORNEY AUGUST 1984 - AUGUST 1986 
San Francisco Municipal and Superior Courts San Francisco, California 
 
Responsible for research, briefing and development of recommended rulings in law and motion for several 
judges, including the Honorable Roy Wonder and the Honorable David Garcia. 
 

Education 
  

JURIS DOCTOR     AUGUST 1981 - JUNE 1985 
University of San Francisco, School of Law San Francisco, California 

 
Attended night school while working full time.  From 1980 through 1984 worked for Emporium-
Capwell in San Francisco as a sales clerk, department manager and ending as a retail buyer.  
Between 1977 and 1980 worked as a bartender in Cleveland, Ohio. 
 

ARTIUM BACCALAUREUS AUGUST 1973-JUNE 1977 
Kenyon College Gambier, Ohio 

 
Awarded membership in Kenyon College Hill Players.   
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Selected Presentations 
 

PLANNING AND STRUCTURAL RETROFIT AND DESIGN MAY 5, 2012 
FOR SEISMIC EVENTS   TAIPEI, TAIWAN         
National Taipei University  
Workshop on Seismic Assessment and Retrofit Techniques for Freeway Bridges 
 
KEYNOTE SPEAKER –TOLL BRIDGE PROGRAM INNOVATION           NOVEMBER 4, 2010 
Federal Highway Administration Sacramento, California 
Every Day Counts Innovation Summit 

 
TOLL BRIDGE PROGRAM RISK MANAGEMENT FEBRUARY 27, 2009 
Advance Work Coordination Group, Hong Kong-Macao Bridge Project Guangzhou, China 

 
STATE HIGHWAY SYSTEM EARTHQUAKE PLANNING & RESPONSE JUNE 12, 2008 
Government of China and World Bank Group Beijing, China 
Joint Consultative Meeting on Wenchuan Earthquake Recovery and Reconstruction 

 

Project Awards 
  

OUTSTANDING STRUCTURE AWARD – BAY BRIDGE NEW EAST SPAN 2015 
International Association for Bridge and Structural Engineering  
 
AWARD OF EXCELLENCE – BAY BRIDGE SKYWAY 2015 
American Segmental Bridge Institute  
 
GRAND CONCEPTOR AWARD – BAY BRIDGE NEW EAST SPAN 2015 
American Council of Engineering Companies  
 
PUBLIC WORKS PROJECT OF THE YEAR – BAY BRIDGE NEW EAST SPAN 2015 
American Public Works Association  
 
GEORGE S. RICHARDSON MEDAL – BAY BRIDGE NEW EAST SPAN 2015 
International Bridge Conference  
 
PROJECT OF THE YEAR – BAY BRIDGE SKYWAY 2015 
Post-Tensioning Institute  
 
OUTSTANDING PROJECT AWARD – BAY BRIDGE NEW EAST SPAN 2015 
Deep Foundation Institute  
 
GRAND PRIZE – BAY BRIDGE NEW EAST SPAN 2014 
American Association of State Highway Transportation Officials 
America’s Transportation Awards  
 
BEST USE OF INNOVATION – BAY BRIDGE NEW EAST SPAN 2014 
American Association of State Highway Transportation Officials 
America’s Transportation Awards  
 
GLOBE AWARD, BRIDGES OVER $100 MILLION - BAY BRIDGE NEW EAST SPAN 2014 
American Road & Transportation Builder’s Association  
 
AWARD OF EXCELLENCE, INFRASTRUCTURE – BAY BRIDGE NEW EAST SPAN 2014 
Structural Engineers Association of Northern California  
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EXCELLENCE IN STRUCTURAL ENGINEERING – BAY BRIDGE NEW EAST SPAN 2014 
National Council of Structural Engineers Associations  
 
PROJECT OF THE YEAR – BAY BRIDGE NEW EAST SPAN 2013 
American Society of Civil Engineers Region 9  
 
OUTSTANDING TRANSPORTATION PROJECT – BAY BRIDGE NEW EAST SPAN 2013 
American Society of Civil Engineers San Francisco Section 
 
EXCELLENCE IN PARTNERING AWARD – BAY BRIDGE OAKLAND TOUCHDOWN 2011 
Associated General Contractors of California  
 
PROJECT OF THE YEAR - BAY BRIDGE EAST TIE IN 2011 
American Society of Civil Engineers – Region 9  
 
GOLDEN STATE AWARD – BAY BRIDGE EAST TIE IN 2010 
American Council of Engineering Companies  

 
BRIDGE PROJECT OF THE YEAR - BAY BRIDGE EAST TIE IN 2010 
American Society of Civil Engineers – San Francisco Chapter  

 
TRANSPORTATION PROJECT OF THE YEAR - BAY BRIDGE WEST APPROACH 2010 
California Transportation Foundation 

 
BEST IN SHOW, LABOR DAY 2009 OUTREACH - BAY BRIDGE EAST TIE IN 2010 
Transportation Marketing & Communications Association  

 
WEBBY AWARD, BEST GOVERNMENT WEB SITE - BAY BRIDGE NEW EAST SPAN 2009 
The International Academy of Digital Arts and Sciences  

 
MARVIN M. BLACK PARTNERING AWARD - BENICIA MARTINEZ BRIDGE 2009 
Associated General Contractors of America  

 
TRANSPORTATION PROJECT OF THE YEAR – BENICIA MARTINEZ BRIDGE 2008 
California Transportation Foundation 

 
GLOBE AWARD – BENICIA MARTINEZ BRIDGE 2008 
American Road & Transportation Builders Association 

 
HONOR AWARD – BENICIA MARTINEZ BRIDGE 2008 
Consulting Engineers and Land surveyors of California 

 
NATIONAL RECOGNITION AWARD – BENICIA MARTINEZ BRIDGE 2008 
American Council of Engineering Companies 

 
BEST IN SHOW, LABOR DAY 2007 OUTREACH - BAY BRIDGE YBI VIADUCT 2008 
Transportation Marketing & Communications Association 

 
BEST PUBLIC OUTREACH - BAY BRIDGE YBI VIADUCT  2007 
California Transportation Foundation 

 
BEST PUBLIC OUTREACH - BAY BRIDGE WEST APPROACH 2007 
California Transportation Foundation 
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Personal Awards and Other Positions 
 

MEMBER, BOARD OF TRUSTEES 1999-2010 
Marin Montessori School Corte Madera, California 

 
As a member of the Board, acted as Project Manager for development, permitting and 
construction of $7 million building project involving construction of two new buildings 
(classrooms and offices totaling 20,000 square feet) adjacent to San Francisco Bay.  Project 
completed on time and on budget. 

   
 
ALTERNATE DIRECTOR, BOARD OF DIRECTORS 2007-2015 
Transbay Joint Powers Authority San Francisco, California 

 
As a member of the Board, provide policy guidance to $4.2 billion project for construction of a 
new regional bus and rail transit facility.  
 

EMERSON RHYNER AWARD 2004 
California Transportation Foundation 

 
This award is given annually to an individual for an outstanding contribution to the field of 
transportation in California. 
 

 


